VENTURA PORT DISTRICT

BOARD OF PORT COMMISSIONERS
REGULAR MEETING MINUTES OF JUNE 17, 2026

CLOSED SESSION

VENTURA

PORT DISTRICT
CALL TO ORDER: & teaklished 152

The Ventura Port District Board of Port Commissioners Regular Closed
Session Meeting was called to order by Vice-Chair Howell at 5:30PM at the Ventura Port District
Administration Office, 1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting.

ROLL CALL:

Commissioners Present:
Elizabeth Howell, Vice-Chair
Anthony Rainey, Secretary
Chris Stephens

William Anderson

Commissioners Absent:
Michael Blumenberg, Chair

Port District Staff:

Brian D. Pendleton, General Manager

Todd Mitchell, Deputy General Manager
Jessica Rauch, Clerk of the Board

Jessica Snipas, Business Operations Manager

Legal Counsel:
Tom Bunn, Lagerlof, LLP via Zoom

Number of Interested Persons:
0 via zoom; 1 in-person

PUBLIC COMMUNICATIONS: Michelle Nosco, President of Buenaventura Art Association, is
excited for this opportunity and to engage with the public.

CONVENED TO CLOSED SESSION AT 5:33PM.

ADJOURNED CLOSED SESSION AT 5:55PM.
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OPEN SESSION

ADMINISTRATIVE AGENDA:

CALL TO ORDER:

The Ventura Port District Board of Port Commissioners’ Regular Open Session Meeting was
called to order by Vice-Chair Howell at 6:01PM at the Ventura Port District Administration Office,
1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting.

PLEDGE OF ALLEGIANCE: by Vice-Chair Howell.
ROLL CALL:

Commissioners Present:
Elizabeth Howell, Vice-Chair
Anthony Rainey, Secretary
Chris Stephens

William Anderson

Commissioners Absent:
Michael Blumenberg, Chair

Port District Staff:

Brian D. Pendleton, General Manager

Todd Mitchell, Deputy General Manager
Jessica Rauch, Clerk of the Board

Sarah Clancy, Administrative Services Manager
Brendan Donohue, Senior Harbor Patrol Officer
Justin Fleming, Capital Projects Manager
Sergio Gonzalez, Facilities Manager

John Higgins, Harbormaster

Jessica Snipas, Business Operations Manager
Jennifer Talt-Lundin, Marketing Manager

Matt Tevere, Maintenance Supervisor

Dave Werneburg, Marina Supervisor

Legal Counsel:

Tom Bunn, Lagerlof, LLP via Zoom
Gene Wu, Lagerlof, LLP via Zoom
Morgan Gray, Lagerlof, LLP via Zoom

City of Ventura Liaisons:
Councilmember Duran, City Council Liaison — absent

Number of interested persons:
2 via zoom; 3 in person
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ADOPTION OF AGENDA

ACTION: Commissioner Stephens moved to adopt the June 17, 2026 agenda.
Commissioner Anderson seconded. The vote was unanimous.

APPROVAL OF MINUTES

ACTION: Commissioner Anderson moved to approve the June 3, 2026 regular meeting
minutes.

Commissioner Rainey seconded. The vote was unanimous.

PUBLIC COMMUNICATIONS: Steve Kinney, owner of Innovation Technologies consortium,
introduced himself and his business.

CLOSED SESSION REPORT: Mr. Bunn stated that the Board met in closed session and
discussed and reviewed all items on the closed session agenda. Staff was given instructions on
how to proceed, as appropriate, and no action was taken that is reportable under The Brown Act.

BOARD COMMUNICATIONS: Vice-Chair Howell participated in the new required SB827 Fiscal
and Financial Training.

STAFF AND GENERAL MANAGER REPORTS: Mr. Wu reported that the Court of Appeal
affirmed the trial court’s judgment in the District’s favor in a lawsuit by filed by the Water's Edge
restaurant against the District over the restaurant’s payment of percentage rent to Derecktor. Mr.
Pendleton reported on upcoming events and promotions at Harbor Village. He also reported that
the Derecktor and Suntex Assignment closed on Monday.

CONSENT AGENDA:

A) Approval of Out-of-Town Travel Requests
Recommended Action: Voice Vote.
That the Board of Port Commissioners approve the out-of-town travel requests for:
a) Deputy General Manager, Todd Mitchell to attend the CSDA 2026 General Manager
Leadership Summit from June 28 — 30, 2026 in Newport Beach, CA.
b) Administrative Services Manager, Sarah Clancy to attend the Yardi 2026 Annual
Conference from October 6 — 9, 2026 in San Diego, CA.
¢) Accountant I, Jessica Perkins to attend the Yardi 2026 Annual Conference from October
6 -9, 2026 in San Diego, CA.
d) Marketing Manager, Jennifer Talt-Lundin to attend the Cal Travel Summit from August 31
— September 3, 2026 in Napa Valley, CA.

Public Comment: None.
ACTION: Commissioner Stephens moved to approve the out-of-town travel requests.

Commissioner Anderson seconded. The vote was unanimous.
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B) Approval of New Office Lease Agreement for Next Marine, LLC

Recommended Action: Voice Vote.

That the Board of Port Commissioners approve a new Office Lease Agreement between the
Ventura Port District dba “Ventura Harbor Village” and Next Marine, LLC, for the premises located
at 1591 Spinnaker Drive #201, consisting of 746 square feet.

Public Comment: None.

ACTION: Commissioner Stephens moved to approve a new Office Lease Agreement
between the Ventura Port District dba “Ventura Harbor Village” and Next
Marine, LLC, for the premises located at 1591 Spinnaker Drive #201,
consisting of 746 square feet.

Commissioner Anderson seconded. The vote was unanimous.

C) Approval of Amendment No. 1 to the Retail Lease Agreement with Tina O’Brien dba
Mermaid Gallery

Recommended Action: Voice Vote.

That the Board of Port Commissioners approve Amendment No. 1 to the Retail Lease Agreement

dated June 1, 2023 (the “Lease”) between the Ventura Port District dba “Ventura Harbor Village”

and Tina O'Brien dba Mermaid Gallery, for the premises located at 1575 Spinnaker Drive, Suite

#107B (“Premises”), consisting of approximately 652 square feet.

Public Comment: None.

ACTION: Commissioner Stephens moved to approve Amendment No. 1 to the Retail
Lease Agreement dated June 1, 2023 (the “Lease”) between the Ventura Port
District dba “Ventura Harbor Village” and Tina O’Brien dba Mermaid Gallery,
for the premises located at 1575 Spinnaker Drive, Suite #107B (“Premises”),
consisting of approximately 652 square feet.

Commissioner Anderson seconded. The vote was unanimous.

D) Approval of Payments for May 2026

Recommended Action: Voice Vote.

That the Board of Port Commissioners review and approve payments made by check, ACH, and
EFT for the month of May 2026.

Public Comment: None.
ACTION: Commissioner Stephens moved to approve payments made by check, ACH,
and EFT for the month of May 2026.

Commissioner Anderson seconded. The vote was unanimous.
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E) Approval of Annual Professional Services Agreements for Administrative, Advocacy,
Technical, and Legal Support Services
Recommended Action: Voice Vote.

That the Board of Port Commissioners approve the Professional Services Agreements with:

a)

Carpi & Clay, Inc. in the amount of $60,000 to provide the District with federal advocacy
services from July 1, 2026 to June 30, 2027.

Townsend Public Affairs in the amount of $75,000 to provide the District with state
advocacy services and grant writing from July 1, 2026 to June 30, 2027.

K&L Gates in the amount of up to $110,000 to provide legal support for regulatory agency
permitting from July 1, 2026 to June 30, 2027.

Liebert Cassidy Whitmore in the amount of up to $45,000 to provide human resources
legal services from July 1, 2026 to June 30, 2027.

Rincon Consultants, Inc. in the amount of up to $120,000 to provide dredging support,
inner harbor dredging technical support, and coastal development permit reporting from
July 1, 2026 to June 30, 2027.

RRM Design Group, Inc. in the amount of $75,000 to provide architectural design services
for the planning of developing the Parcel 5 grass lawn area from July 1, 2026 to June 30,
2027.

Rasmussen & Associates in the amount of up to $50,000 to provide architectural design
and construction management services for the completion of the 1575 Spinnaker Drive
Suite #101 construction from July 1, 2026 to June 30, 2027.

Clifton Larson Allen, LLP in the amount of $65,000 to provide audit services for fiscal year
ending June 30, 2026 from July 1, 2026 to June 30, 2027.

Swift Chip in the amount of $136,000 to provide Information Technology services from
July 1, 2026 to June 30, 2027.

This item was pulled from the consent agenda.

Public Comment: None.

ACTION: Commissioner Stephens moved to approve the Professional Services

Agreements with:

a) Carpi & Clay, Inc. in the amount of $60,000 to provide the District with
federal advocacy services from July 1, 2026 to June 30, 2027.

b) Townsend Public Affairs in the amount of $75,000 to provide the District
with state advocacy services and grant writing from July 1, 2026 to June
30, 2027.

c) K&L Gates in the amount of up to $110,000 to provide legal support for
regulatory agency permitting from July 1, 2026 to June 30, 2027.

d) Liebert Cassidy Whitmore in the amount of up to $45,000 to provide
human resources legal services from July 1, 2026 to June 30, 2027.

e) Rincon Consultants, Inc. in the amount of up to $120,000 to provide
dredging support, inner harbor dredging technical support, and coastal
development permit reporting from July 1, 2026 to June 30, 2027.

f) RRM Design Group, Inc. in the amount of $75,000 to provide architectural
design services for the planning of developing the Parcel 5 grass lawn
area from July 1, 2026 to June 30, 2027.

g) Rasmussen & Associates in the amount of up to $50,000 to provide
architectural design and construction management services for the
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completion of the 1575 Spinnaker Drive Suite #101 construction from
July 1, 2026 to June 30, 2027.
h) Clifton Larson Allen, LLP in the amount of $65,000 to provide audit
services for fiscal year ending June 30, 2026 from July 1, 2026 to June
30, 2027.
i) Swift Chip in the amount of $136,000 to provide Information Technology
services from July 1, 2026 to June 30, 2027.
Commissioner Anderson seconded. The vote was unanimous.
STANDARD AGENDA:

1) Safe Harbor Marinas Update on Slope Failure and Fuel Tank Replacement
Recommended Action: Informational.

That the Board of Port Commissioners receive an update from Safe Harbor Marinas on the slope
failure caused by December storms and the fuel tank replacement project.

Report by Andrew Beggs, Vice President of Construction & Development, Safe Harbor Marinas;
Trisha Greer, General Manager, Safe Harbor Marinas. Taylor Strack, ENGEO, was available for
any engineering or geology questions.

Public Comment: None.

ACTION: The Board of Port Commissioners received an update from Safe Harbor
Marinas on the slope failure caused by December storms and the fuel tank
replacement project.

2) Adoption of Resolution Nos. 3558 and No. 3559 Approving the FY2026-2027 Annual
Budget, Five-Year Capital Improvement Plan and Salary Schedule for Non-Represented
Employees

Recommended Action: Roll Call Vote.

That the Board of Port Commissioners adopt:

a) Resolution No. 3558 approving the FY2026-2027 Ventura Port District Annual Budget and
Five-Year Capital Improvement Plan (CIP).

b) Resolution No. 3559 approving the FY2026-2027 Salary Schedule for Non-Represented
Employees of the District.

Report by Brian D. Pendleton, General Manager; Sarah Clancy, Administrative Services
Manager.

Public Comment: None.

ACTION: Commissioner Rainey moved to adopt:
a) Resolution No. 3558 approving the FY2026-2027 Ventura Port District
Annual Budget and Five-Year Capital Improvement Plan (CIP).
b) Resolution No. 3559 approving the FY2026-2027 Salary Schedule for Non-
Represented Employees of the District.

Commissioner Anderson seconded. The vote was as follows:
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AYES: Commissioners Howell, Rainey, Stephens, Williams
ABSENT: Chair Blumenberg

Vote carried 4-0.
ADJOURNMENT: The meeting was adjourned at 7:03PM.

The next regular meeting is Wednesday, July 1, 2026.

A kl/w\

A‘ﬁthorv Raihey, Secretaty






