VENTURA PORT DISTRICT

BOARD OF PORT COMMISSIONERS
REGULAR MEETING MINUTES OF MAY 6, 2026

CLOSED SESSION

VENTURA
PORT DISTRICT

“teihlisred 152

CALL TO ORDER:

The Ventura Port District Board of Port Commissioners Regular Closed
Session Meeting was called to order by Chair Blumenberg at 5:32PM at the Ventura Port District
Administration Office, 1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting.

ROLL CALL:

Commissioners Present:
Michael Blumenberg, Chair
Elizabeth Howell, Vice-Chair
Anthony Rainey, Secretary
Chris Stephens

Commissioners Absent:
William Anderson

Port District Staff:

Brian D. Pendleton, General Manager

Todd Mitchell, Deputy General Manager
Jessica Rauch, Clerk of the Board

Jessica Snipas, Business Operations Manger

Legal Counsel:
None.

Number of Interested Persons:
0 via zoom; 0 in-person

PUBLIC COMMUNICATIONS: None. Closed at 5:32PM.
CONVENED TO CLOSED SESSION AT 5:33PM.

ADJOURNED CLOSED SESSION AT 5:48PM.
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OPEN SESSION

ADMINISTRATIVE AGENDA.:

CALL TO ORDER:

The Ventura Port District Board of Port Commissioners’ Regular Open Session Meeting was
called to order by Chair Blumenberg at 6:02PM at the Ventura Port District Administration Office,
1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting.

PLEDGE OF ALLEGIANCE: By Commissioner Rainey.
ROLL CALL:

Commissioners Present:
Michael Blumenberg, Chair
Elizabeth Howell, Vice-Chair
Anthony Rainey, Secretary
Chris Stephens

Commissioners Absent:
William Anderson

Brian D. Pendleton, General Manager
Todd Mitchell, Deputy General Manager

Sarah Clancy, Adminisirative services Manager
Brendan Donohue, Senior Harbor Patrol Officer
Justin Fleming, Capital Projects Manager
Sergio Gonzalez, Facilities Manager

John Higgins, Harbormaster

Jessica Snipas, Business Operations Manager
Jennifer Talt-Lundin, Marketing Manager

Rob Weinerth, Courtesy Dockmaster

Dave Werneburg, Marina Supervisor via Zoom
Greg Williams, Harbor Patrol Officer

Legal Counsel:
Tom Bunn, Lagerlof, LLP via Zoom

City of Ventura Liaisons:
Councilmember Duran, City Council Liaison — absent

Number of interested persons:
0 via zoom; 0 in person
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ADOPTION OF AGENDA

ACTION: Vice-Chair Howell moved to adopt the May 6, 2026 agenda.
Commissioner Stephens seconded. The vote was unanimous.

APPROVAL OF MINUTES

ACTION: Commissioner Stephens moved to approve the April 15, 2026 regular
meeting minutes.

Vice-Chair Howell seconded. The vote was unanimous.
PUBLIC COMMUNICATIONS: None. Closed at 6:03PM.
CLOSED SESSION REPORT: Mr. Pendleton stated that the Board met in closed session and
discussed and reviewed all items on the closed session agenda. Staff was given instructions on
how to proceed, as appropriate, and no action was taken that is reportable under The Brown Act.

BOARD COMMUNICATIONS: Vice-Chair Howell reported on the JPIA Conference she attended.

STAFF AND GENERAL MANAGER REPORTS: Mr. Pendleton reported on upcoming events
and promotions at Harbor Village.

CONSENT AGENDA:

A) Authorization to Procure Replacement Fish Pier Hoist Boom
Recommended Action: Voice Vote.
That the Board of Port Commissioners authorize the General Manager to:
a) Procure a replacement fish pier hoist boom through sole source procurement and without
competitive bidding.
b) Execute a contract for the supplies and services needed to complete this procurement.

Public Comment; None. Closed at 6:09PM.

ACTION: Vice-Chair Howell moved to authorize the General Manager to:
a) Procure a replacement fish pier hoist boom through sole source
procurement and without competitive bidding.

b) Execute a contract for the supplies and services needed to complete
this procurement.

Commissioner Rainey seconded. The vote was unanimous.
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STANDARD AGENDA:

1) Adoption of Ordinance No. 62 for the Assignment of the Existing Parcels 20 & 14 Master
Lease Between the Ventura Port District and Derecktor Marine Holdings, LLC to Argo SMI
Kinship, LLC (Continue to a Date Certain of May 20, 2026)

Recommended Action: Voice Vote.

That the Board of Port Commissioners issues a notice of continuance to a date certain of May 20,
2026.

Report by Brian D. Pendleton, General Manager.
Public Comment: None. Closed at 6:13PM.

ACTION: Vice-Chair Howell moved to issue a notice of continuance to a date certain
of May 20, 2026.

Commissioner Rainey seconded. The vote was unanimous.

2) Fiscal Year 2026 — 2027 Budget Study Session

Recommended Action: Informational.

That the Board of Port Commissioners conduct a Fiscal Year 2026—-2027 Budget Study Session
and provide direction to the General Manager in preparation of the Preliminary Budget and Five-

Report by Brian D. Pendleton, General Manager, Sarah Clancy, Administrative Services
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Manager.
Public Comment: None. Closed at 6:34PM.

ACTION: The Board of Port commissioners conducted a Fiscal year 2026 — 2027
Budget Study Session and provided direction to the General manager to
prepare of the Preliminary Budget and Five-Year Capital Improvement Plan.

3) Adoption of Resolution No. 3555 Approving the Ventura Harbor Village Leasing Policy
and Rescind Resolution No. 2595

Recommended Action: Roll Call Vote.

That the Board of Port Commissioners adopt Resolution No. 3555 approving the Ventura Harbor
Village Real Estate Leasing Policy and rescind Resolution No. 2595.

Report by Brian D. Pendleton, General Manager; Jessica Snipas, Business Operations Manager;
Todd Mitchell, Deputy General Manager.

Public Comment: None. Closed at 7:59PM.
ACTION: Vice-Chair Howell moved to adopt Resolution No. 3555 approving the
Ventura Harbor Village Real Estate Leasing Policy with revisions subject to

Legal Counsel review and rescind Resolution No. 2595.

Commissioner Rainey seconded. The vote was as follows:
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AYES: Commissioners Blumenberg, Howell, Rainey, Stephens
ABSENT: Commissioner Anderson

Vote carried 4-0.
ADJOURNMENT: The meeting was adjourned at 8:46PM.

The next regular meeting is Wednesday, May 20, 2026.

/A V\/\ /

Anthony Rainey, Secretary






