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Anthony Rainey, Secretary 
Chris Stephens, Commissioner 

William Anderson, Commissioner 
 

Brian D. Pendleton, General Manager 
Todd Mitchell, Deputy General Manager 

Tom Bunn, Legal Counsel 
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REGULAR MEETING 
WEDNESDAY, JANUARY 7, 2026 

 

VENTURA PORT DISTRICT OFFICE 
1603 ANCHORS WAY DRIVE 

VENTURA, CA 93001 
 

CLOSED SESSION – 5:30PM 
OPEN SESSION – 6:00PM 

 
 
 
 
 
 
 

PUBLIC PARTICIPATION OPTIONS 
 

MEETINGS WILL BE CONDUCTED IN A HYBRID MODEL WITH BOTH IN-PERSON ATTENDANCE 
AND VIRTUAL PARTICIPATION. 

 
WATCH THE MEETING LIVE  
https://us02web.zoom.us/j/83276329300  
Webinar ID: 832 7632 9300 
1-669-900-6833 
1-253-215-8782 
 
PUBLIC COMMENT VIA ZOOM 
To request to speak on an item, use the “raise hand” button to notify the Clerk. The Clerk will announce 
public speakers and unmute participants to speak. Please be mindful that the meeting will be recorded, and 
all rules of procedure and decorum apply for in-person attendees and those participating virtually. 

 
SUBMIT PUBLIC COMMENT VIA EMAIL 
To submit written comments on a specific agenda item, please do so via email by 4:00PM on the day of the 
meeting. When sending an email, please indicate in the subject line, the agenda item number (i.e. General 
Public Comment or Consent Item A). Written comments should be no more than 1,000 characters in length. 
Written comments will be distributed to the Commission and will be posted as a supplemental packet on the 
District’s website at https://venturaharbor.com/board-meeting-documents/. Please submit your comment to 
the Clerk of the Board at jrauch@venturaharbor.com. 
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Ventura Port District – Regular Meeting Agenda 
January 7, 2026 

CALL TO ORDER: By Chair Blumenberg. 

ROLL CALL: By the Clerk of the Board. 

PUBLIC COMMUNICATIONS (3 minutes) 
The Public Communications period is set aside to allow public testimony on items only on the Closed 
Session Agenda. Each person may address the Commission for up to three minutes or at the discretion of 
the Chair.  

CLOSED SESSION AGENDA 

1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS - PER GOVERNMENT CODE
SECTION 54956.8:

a) Property:
District Negotiators:
Negotiating Parties:
Under Negotiation:

1449 Spinnaker Drive C, G, E 
Brian D. Pendleton, Todd Mitchell, Tom Bunn 
Del Mar Seafoods, Inc. 
Price and Terms of Payment for Lease Amendment 1 

b) Property:
District Negotiators:
Negotiating Parties:
Under Negotiation:

1591 Spinnaker Drive #117B 
Brian D. Pendleton, Todd Mitchell, Tom Bunn 
Junior Explorers – Ventura LLC 
Price and Terms of Payment for Termination of Office Lease 

ADJOURNMENT 

CALL TO ORDER: By Chair Blumenberg. 

PLEDGE OF ALLEGIANCE: By Chair Blumenberg. 

ROLL CALL: By the Clerk of the Board. 

ADOPTION OF AGENDA 
Consider and approve, by majority vote, minor revisions to agenda items and/or attachments and any item 
added to or removed/continued from the Port Commission’s agenda. Administrative Reports relating to this 
agenda and materials related to an item on this agenda submitted after distribution of the agenda packet 
are available for public review at the Port District’s office located at 1603 Anchors Way Drive, Ventura, CA 
during business hours as well as on the District’s website - www.venturaharbor.com.  

APPROVAL OF MINUTES  
The Minutes of December 10, 2025 Port Commission Regular Meeting will be considered for approval. 

PUBLIC COMMUNICATIONS 
The Public Communications period is set aside to allow public testimony on items not on today’s agenda. 
Each person may address the Commission for up to three minutes or at the discretion of the Chair.  

CLOSED SESSION 
5:30PM 

CONVENE IN CLOSED SESSION 

OPEN SESSION 
6:00PM 
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Ventura Port District – Regular Meeting Agenda 
January 7, 2026 

CLOSED SESSION REPORT  
Closed Sessions are not open to the public pursuant to the Brown Act. Any reportable actions taken by the 
Commission during Closed Session will be announced at this time.  

BOARD COMMUNICATIONS 

Port Commissioner’s may present brief reports on port issues, such as seminars, meetings and literature 
that would be of interest to the public and/or Commission, as a whole. Port Commissioner’s must provide 
a brief summary and disclose any discussions he or she may have had with any Port District Tenants 
related to Port District business.  

STAFF AND GENERAL MANAGER REPORTS  
Ventura Port District Staff, Legal Counsel and General Manager will give the Commission updates on 
important topics or items of general interest if needed.  

CONSENT AGENDA: 
Matters appearing on the Consent Calendar are expected to be non-controversial and will be acted upon 
by the Board at one time, without discussion, unless a member of the Board or the public requests an 
opportunity to address any given item. Approval by the Board of Consent Items means that the 
recommendation is approved along with the terms set forth in the applicable staff reports.  

A) Approval of Out-of-Town Travel Request(s)
Recommended Action: Voice Vote.
That the Board of Port Commissioners approve the out-of-town travel requests for:

a) General Manager, Brian D. Pendleton to attend the LCW 2026 Annual Public Sector
Employment Law Conference from January 21 - 23, 2026 in San Francisco, CA.

b) General Manager, Brian D. Pendleton to attend Congressional meetings and CMANC
Conference from February 8-12, 2026 in Washington DC.

c) Commissioner Rainey to attend Congressional meetings and CMANC Conference from
February 8-12, 2026 in Washington DC.

B) Termination of Office Lease Agreement with Junior Explorers – Ventura LLC

Recommended Action: Voice Vote.
That the Board of Port Commissioners approve the termination of an Office Lease Agreement
between the Ventura Port District dba “Ventura Harbor Village” and Junior Explorers – Ventura
LLC dba “Junior Explorers”, for the premises located at 1591 Spinnaker Drive, Suite #117B,
Ventura, California 93001, consisting of approximately 811 square feet.

STANDARD AGENDA: 

1) Status Report on Recent Storm Events
Recommended Action: Informational.
That the Board of Port Commissioners receive a report on recent winter storm events that have
impacted Ventura Harbor.

ADJOURNMENT 

This agenda was posted on Friday, January 2, 2026 by 5:30 p.m. at the Port District Office and online at 
 https://venturaharbor.com/board-meeting-documents/ 



In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
the Ventura Port District at (805) 642-8538 or the California Relay Service at 711 or (800) 855-7100. Notification 72 hours prior to 
the meeting will enable the District to make reasonable arrangements to ensure accessibility. (28 CFR 35.102.35.104 ADA Title II) 
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VENTURA PORT DISTRICT  
 

 

BOARD OF PORT COMMISSIONERS 
REGULAR MEETING MINUTES OF DECEMBER 10, 2025  
 

 
CLOSED SESSION 
 
CALL TO ORDER: 
The Ventura Port District Board of Port Commissioners Regular Closed 
Session Meeting was called to order by Chair Blumenberg at 5:02PM at the Ventura Port District 
Administration Office, 1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting.  
 
ROLL CALL: 
 
Commissioner’s Present:  
Michael Blumenberg, Chair  
Elizabeth Howell, Vice-Chair 
Anthony Rainey, Secretary 
William Anderson arrived at 5:30PM 
 
Commissioners Absent:  
Chris Stephens 
 
Port District Staff: 
Brian D. Pendleton, General Manager 
Todd Mitchell, Deputy General Manager 
Jessica Rauch, Clerk of the Board  
 
Legal Counsel:  
Tom Bunn, Lagerlof, LLP via Zoom 
Alex Rinkus, Lagerlof, LLP 
 
Number of interested persons:  
0 via zoom; 0 in-person 
 
PUBLIC COMMUNICATIONS: None. Closed at 5:02PM.   
 
CONVENED TO CLOSED SESSION AT 5:03PM.  
 
ADJOURNMENT: Closed Session was adjourned at 6:09PM.  
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Ventura Port District Board of Port Commissioners  
December 10, 2025 Regular Meeting Minutes – PENDING APPROVAL 
Page 2 

 
OPEN SESSION 
 
ADMINISTRATIVE AGENDA: 
 
CALL TO ORDER:  
The Ventura Port District Board of Port Commissioners’ Regular Open Session Meeting was 
called to order by Chair Blumenberg at 6:07PM at the Ventura Port District Administration Office, 
1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting. 
 
PLEDGE OF ALLEGIANCE: By Alex Rinkus. 
 
ROLL CALL:  
 
Commissioners Present:  
Michael Blumenberg, Chair 
Elizabeth Howell, Vice-Chair  
Anthony Rainey, Secretary 
William Anderson 
 
Commissioners Absent:  
Chris Stephens 
 
Port District Staff: 
Brian D. Pendleton, General Manager  
Todd Mitchell, Deputy General Manager 
Jessica Rauch, Clerk of the Board 
Sarah Clancy, Administrative Services Manager 
Brendan Donohue, Senior Harbor Patrol Officer  
Justin Fleming, Capital Projects Manager 
Sergio Gonzalez, Facilities Manager 
John Higgins, Harbormaster 
Jessica Perkins, Accountant II via Zoom 
Jessica Snipas, Business Operations Analyst II 
Jennifer Talt-Lundin, Marketing Manager 
 
Legal Counsel:  
Tom Bunn, Lagerlof, LLP via Zoom 
Alex Rinkus, Lagerlof, LLP 
 
City of Ventura Liaisons: 
Councilmember Duran, City Council Liaison – absent 
 
Number of interested persons:  
1 via zoom; 0 in person  
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Ventura Port District Board of Port Commissioners  
December 10, 2025 Regular Meeting Minutes – PENDING APPROVAL 
Page 3 

 
ADOPTION OF AGENDA  
 
ACTION: Vice-Chair Howell moved to adopt the December 10, 2025 agenda.  
 

Commissioner Rainey seconded. The vote was unanimous. 
 
APPROVAL OF MINUTES 
 
ACTION: Vice-Chair Howell moved to approve the November 12, 2025 regular meeting 

minutes.  
 

Commissioner Anderson seconded. The vote was unanimous. 
 
PUBLIC COMMUNICATIONS: None. Closed at 6:11PM. 
 
CLOSED SESSION REPORT: Mr. Bunn stated that the Board met in closed session and 
discussed and reviewed Items 1a, 1b and part of 2 on the closed session agenda. Staff was given 
instructions on how to proceed as appropriate, and no action was taken that is reportable under 
The Brown Act. The Board will reconvene in Closed Session after Open Session to continue 
discussing Item 2. 
 
BOARD COMMUNICATIONS: Commissioner Rainey attended the Ventura County Taxpayer 
Associaton meeting where the General Manager and Deputy General Manager presented. Closed 
at 6:14PM. 
 
STAFF AND GENERAL MANAGER REPORTS: Mr. Pendleton reported on upcoming Holiday 
events and promotions at Harbor Village. Marketing Manager, Jennifer Talt-Lundin gave an 
update on the number of boats participating in the Parade of Lights. Harbormaster, John Higgins 
reported on the bird deterrent device at Portside. Closed at 6:44PM. 
 
CONSENT AGENDA: 
 
A) Approval of Payments for November 2025 
Recommended Action: Voice Vote. 
That the Board of Port Commissioners review and approve payments made by check, ACH, and 
EFT for the month of November 2025. 
 
Public Comment: None. Closed at 6:44PM. 
 
ACTION: Commissioner Anderson moved to approve payments made by check, ACH, 

and EFT for the month of November 2025. 
 
 Commissioner Rainey seconded. The vote was as follows: 
 
 AYES: Blumenberg, Howell, Rainey, Anderson 
 ABSENT: Stephens 
 
  Motion carries 4-0. 
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Ventura Port District Board of Port Commissioners  
December 10, 2025 Regular Meeting Minutes – PENDING APPROVAL 
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B) Adoption of Resolution No. 3546 Approving the Updated Ventura Port District Reserve 
Policy and Rescinding Resolution No. 3515  
Recommended Action: Roll Call Vote. 
That the Board of Port Commissioners adopt Resolution No. 3546 Approving the Updated Ventura 
Port District Reserve Policy and Rescinding Resolution No. 3515. 
 
Public Comment: None. Closed at 6:44PM. 
 
ACTION: Commissioner Anderson moved to adopt Resolution No. 3546 Approving the 

Updated Ventura Port District Reserve Policy and Rescinding Resolution No. 
3515. 

 
 Commissioner Rainey seconded. The vote was as follows: 
 
 AYES: Blumenberg, Howell, Rainey, Anderson 
 ABSENT: Stephens 
 
 Motion carries 4-0. 
 
C) Adoption of Resolution No. 3547 Approving the Updated Ventura Port District 
Investment Policy and Rescinding Resolution No. 3516 
Recommended Action: Roll Call Vote. 
That the Board of Port Commissioners adopt Resolution No. 3547 approving the updated Ventura 
Port District Investment Policy and rescinding Resolution No. 3516, dated December 18, 2024.  
 
Public Comment: None. Closed at 6:44PM. 
 
ACTION: Commissioner Anderson moved to adopt Resolution No. 3547 approving the 

updated Ventura Port District Investment Policy and rescinding Resolution 
No. 3516, dated December 18, 2024. 

 
 Commissioner Rainey seconded. The vote was as follows: 
 
 AYES: Blumenberg, Howell, Rainey, Anderson 
 ABSENT: Stephens 
 
 Motion carries 4-0. 
 

D) Approval of a New Office Lease Agreement with Aimee Pointner dba ABC Body Work 
Recommended Action: Voice Vote. 
That the Board of Port Commissioners approve a new Office Lease Agreement between the 
Ventura Port District dba “Ventura Harbor Village” and Aimee Pointner dba ABC Body Work, for 
the premises located at 1567 Spinnaker Drive, Suite #205, Ventura, California 93001, consisting 
of approximately 267 square feet. 
 
Public Comment: None. Closed at 6:44PM. 
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Ventura Port District Board of Port Commissioners  
December 10, 2025 Regular Meeting Minutes – PENDING APPROVAL 
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ACTION: Commissioner Anderson moved to approve a new Office Lease Agreement 

between the Ventura Port District dba “Ventura Harbor Village” and Aimee 
Pointner dba ABC Body Work, for the premises located at 1567 Spinnaker 
Drive, Suite #205, Ventura, California 93001, consisting of approximately 267 
square feet. 

 
 Commissioner Rainey seconded. The vote was as follows: 
 
 AYES: Blumenberg, Howell, Rainey, Anderson 
 ABSENT: Stephens 
 
 Motion carries 4-0. 
 
E) Approval of Updates to the Ventura Port District Public and Civic Engagement Plan 
Recommended Action: Voice Vote. 
That the Board of Port Commissioners approve updates to the Ventura Port District Public and 
Civic Engagement Plan.  
 
Public Comment: None. Closed at 6:44PM. 
 
ACTION: Commissioner Anderson moved to approve updates to the Ventura Port 

District Public and Civic Engagement Plan.  
 
 Commissioner Rainey seconded. The vote was as follows: 
 
 AYES: Blumenberg, Howell, Rainey, Anderson 
 ABSENT: Stephens 
 

Motion carries 4-0. 
 
STANDARD AGENDA: 
 

1) Adoption Resolution No. 3548 for the Land and Water Conservation Fund Grant 
Application for the Ventura Harbor Community Park (Parcel 5) Project 
Recommended Action: Roll Call Vote. 
That the Board of Port Commissioners adopt Resolution No. 3548 for the Land and Water 
Conservation Fund Grant application for the Ventura Harbor Community Park Project located at 
the grass lawn area of Parcel 5 between 1591 and 1691 Spinnaker Drive.   
 
Report by Jessica Snipas, Business Operations Analyst II.  
 
Public Comment: None. Closed at 7:01PM. 
 
ACTION: Vice-Chair Howell moved to adopt Resolution No. 3548 for the Land and 

Water Conservation Fund Grant application for the Ventura Harbor 
Community Park Project located at the grass lawn area of Parcel 5 between 
1591 and 1691 Spinnaker Drive.   

 Commissioner Anderson seconded. The vote was as follows: 
 
 AYES: Blumenberg, Howell, Rainey, Anderson 

9



Ventura Port District Board of Port Commissioners  
December 10, 2025 Regular Meeting Minutes – PENDING APPROVAL 
Page 6 

 
 ABSENT: Stephens 
 
 Motion carries 4-0. 
 
2) Receive and File the 2025 Ventura Harbor Survey Results 
Recommended Action: Voice Vote. 
That the Board of Port Commissioners receive and file the results from the 2025 Ventura Harbor 
Survey.  
 
Report by Brian D. Pendleton, General Manager.  
 
Public Comment: None. Closed at 7:15PM. 
 
ACTION: Chair Blumenberg moved to accept and approve the 2025 survey results and 

give action to the General Manager to report back on when actions are taken 
in direct response to items noted in the survey. 

 
  Commissioner Rainey seconded. The vote was unanimous.  
 
RECONVENED IN CLOSED SESSION AT 7:35PM. 
 
CLOSED SESSION WAS ADJOURNED AT 8:31PM.  
 
OPEN SESSION WAS RECONVENED AT 8:35PM. 
 
CLOSED SESSION REPORT: Mr. Bunn stated that the Board met in closed session and 
discussed and reviewed item 2 on the closed session agenda. Staff was given instructions on 
how to proceed as appropriate, and no action was taken that is reportable under The Brown Act.  
 
ADJOURNMENT: The meeting was adjourned at 8:34PM. 
 
The next regular meeting is Wednesday, January 7, 2026. 
 
 

_________________________________ 
Anthony Rainey, Secretary  
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BOARD OF PORT COMMISSIONERS 
JANUARY 7, 2026 

 

CONSENT AGENDA ITEM A 
APPROVAL OF OUT-OF-TOWN  

TRAVEL REQUEST(S) 
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VENTURA PORT DISTRICT                          CONSENT AGENDA ITEM A 
BOARD COMMUNICATION                                                         Meeting Date: January 7, 2026 
TO:  Board of Port Commissioners 
FROM:  Brian D. Pendleton, General Manager 
  Jessica Rauch, Senior Clerk of the Board  
SUBJECT: Approval of Out-of-Town Travel Requests 

 
RECOMMENDATION: 
That the Board of Port Commissioners approve the out-of-town travel requests for: 

a) General Manager, Brian D. Pendleton to attend the LCW 2026 Annual Public Sector 
Employment Law Conference from January 21 - 23, 2026 in San Francisco, CA.  

b) General Manager, Brian D. Pendleton to attend Congressional meetings and CMANC 
Conference from February 8-12, 2026 in Washington DC. 

c) Commissioner Rainey to attend Congressional meetings and CMANC Conference from 
February 8-12, 2026 in Washington DC. 

 
SUMMARY: 
Employees and Commissioners are encouraged to attend conferences, meetings, seminars, and 
other activities that provide an opportunity to be informed concerning matters of interest to the 
District and their position. The General Manager is recommending staff participate in the events 
listed herein. 
 
GUIDING PRINCIPLES: 
5)   Building respectful, productive relationships with employees, tenants, residents, visitors, 

stakeholders, public officials, and elected representatives while promoting diversity, equity, 
and inclusion.  

6)  Provide exceptional public service and organizational transparency. 
7)  Provide high-quality Harbor and coastal visitor-serving amenities, services, facilities and 

infrastructure.  
 

5-YEAR OBJECTIVE: 
E) Encourage public and civic engagement; maintain high levels of organizational transparency; 

and promote Harbor-wide diversity, equity and inclusion through District policies, procedures 
and programs.   
2) Collaborate with City, regional, state, and federal agency officials in pursuit of mutually 

beneficial projects and programs.  
 
BACKGROUND: 
 
LCW 2025 Annual Public Sector Employment Law Conference: 
The LCW 2026 Public Sector Employment Law Annual Conference will provide numerous 
sessions over a two-day period including managing a hybrid workplace; workplace investigations; 
recruitment and hiring challenges for public safety departments; Fair Labor Standards Act (FSLA) 
legal update and litigation trends; hiring the best while lawfully building diversity in the work force; 
and mental health in the workplace amongst others.   
 
CMANC Washington DC: 
The General Manager and Deputy General Manager will travel to Washington DC to participate 
in meetings with Members of Congress, federal Senators, and their staff on February 9, and to 
participate in the CMANC Meeting from February 10 to February 11 (return to Ventura on 
February 12).  
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The benefit to the District for this travel is to meet with representatives of all three branches of 
federal government to educate them of the value of the system of ports and harbors in California 
to the Nation and to advocate for full funding for dredging Ventura Harbor’s entrance channel in 
Federal Fiscal Year 2026 and beyond (2025 dredging is budgeted and will be solicited by the 
Corps of Engineers by mid-December).  
 
The CMANC conference will also enable collaboration with other California Ports and Harbors 
and participation in discussions with the U.S. Army Corps of Engineers about the navigation goals 
for California and develop the implementation strategy for those goals, including Ventura Harbor.  
 
It is also an opportunity for in-person strategy meetings with our consultant Carpi & Clay and for 
them to arrange one-on-one meetings with our elected representatives on the upcoming need for 
breakwater repairs and advocating for Corps funding for that work.  
 
FISCAL IMPACTS: 
Travel costs related to these activities are included in the FY25-26 budget. 
 

 
   
 
 
ATTACHMENTS:  
None.  

LCW PENDLETON 

Registration $670.00 

Lodging $743.68 

Flight $338.96 

Meals $285.00 

Mileage $80.88 

Miscellaneous 
(Transit/Parking) 

$150.00 

TOTAL $2,268.52 

CMANC 
WASHINGTON 
DC 

PENDLETON RAINEY 

Registration $600.00 $600.00 

Flight $800.00 $800.00 

Lodging $637.80 $637.80 

Meals $450.00 $450.00 

Mileage $100.00 $100.00 

Miscellaneous 
(Transit/Parking) 

$300.00 $300.00 

TOTAL $2,887.80 $2,887.80 
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BOARD OF PORT COMMISSIONERS 
JANUARY 7, 2026 

 

CONSENT AGENDA ITEM B 
TERMINATION OF OFFICE LEASE 

AGREEMENT WITH JUNIOR EXPLORERS 

– VENTURA LLC 
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VENTURA PORT DISTRICT  CONSENT AGENDA ITEM B 
BOARD COMMUNICATION   Meeting Date: January 7, 2026 

TO: Board of Port Commissioners 
FROM: Brian D. Pendleton, General Manager 
 Todd Mitchell, Deputy General Manager 
 Jessica Snipas, Business Operations Manager 
SUBJECT: Termination of Office Lease Agreement with Junior Explorers – Ventura LLC 

 
RECOMMENDATION: 
That the Board of Port Commissioners approve the termination of an Office Lease Agreement 
between the Ventura Port District dba “Ventura Harbor Village” and Junior Explorers – Ventura 
LLC dba “Junior Explorers”, for the premises located at 1591 Spinnaker Drive, Suite #117B, 
Ventura, California 93001, consisting of approximately 811 square feet. 
 
SUMMARY: 
Junior Explorers has requested early termination of an office lease located at 1591 Spinnaker 
Drive, Suite #117B. The current lease is a new two-year office lease with one two-year option. If 
approved, the termination would be immediate. 
 
GUIDING PRINCIPLES: 
3) Grow financial sustainability through a reliable, recurring revenue stream supplemented with 

grants and public-private partnership investment while maintaining responsible budgeting 
practices. 

5) Build respectful, productive relationships with employees, tenants, residents, visitors, 
stakeholders, public officials, and elected representatives while promoting diversity, equity, 
and inclusion. 

 
5-YEAR OBJECTIVES: 
R) Seek opportunities to grow revenues and secure grants; continue to improve the quality, 

efficiency, and transparency of financial reporting, monitoring, and property management. 
3) Leasing/Property Management 

 
BACKGROUND: 
Junior Explorers’ lease commenced November 1, 2024. The business experienced setbacks in 
getting started. While the tenant remains optimistic about eventually achieving their expected 
revenue goals, they are not performing sufficiently to continue to meet their rent obligations. 
 
Staff are recommending terminating the lease. If approved, as the space took some time to rent 
and the retail market remains soft, Staff will enter into a pop-up agreement with the tenant for up 
to six months during which time the District will advertise the space for lease but will keep the 
space activated and collect nominal rent (15% of sales or $750 per month, whichever is greater). 
Under the terms of a pop-up agreement, either party may terminate with 30-days’ notice.  
 
FISCAL IMPACT:  
Prior to turning over the suite to the tenant, the District converted a small room with a sink into an 

ADA compliant bathroom. The cost for these improvements were: $18,300. The tenant is current 

on their rent payments to date with $21,528 received in rent to date. 

 

ATTACHMENTS: 
Attachment 1 – Location Map 
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Attachment 1 – Location Map 
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BOARD OF PORT COMMISSIONERS 
JANUARY 7, 2026 

 

STANDARD AGENDA ITEM 1 
STATUS REPORT ON RECENT  

STORM EVENTS 
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VENTURA PORT DISTRICT STANDARD AGENDA ITEM 1 
BOARD COMMUNICATION  Meeting Date: January 7, 2026 
TO:  Board of Port Commissioners   
FROM:  Brian D. Pendleton, General Manager 
  Todd Mitchell, Deputy General Manager 
  John Higgins, Harbormaster 
SUBJECT: Status Report on Recent Storm Events 

 
RECOMMENDATION: 
That the Board of Port Commissioners receive a report on recent winter storm events that have 
impacted Ventura Harbor. 

 
SUMMARY: 
Recently severe winter storms significantly impacted Ventura County and Ventura Harbor. Early 
warnings from the National Weather Service helped local agencies prepare for the threat of 
flooding, high winds, and several days of steady rain, with forecasts predicting significant rainfall 
and strong winds in the Harbor area. Damage to Navigator Dr., the revetment and sidewalk within 
Ventura Isle Marina, some water penetration within Harbor Village, and minor damage to the 
launch ramp floating docks took place. 
 
GUIDING PRINCIPLES: 

1) Maintain a safe, navigable, and resilient harbor. 
3) Grow financial sustainability through a reliable, recurring revenue stream supplemented 

with grants and public-private partnership investment while maintaining responsible 
budgeting practices. 

7)  Provide high-quality Harbor and coastal visitor-serving amenities, services, facilities and 
infrastructure. 

 
5-YEAR OBJECTIVES: 

D)  Ensure dredging occurs annually at the federal Harbor entrance and as needed in the inner 
Harbor. 

 3) Ventura Port District Dredging 
R) Seek opportunities to grow revenues and secure grants; continue to improve the quality, 

efficiency, and transparency of financial reporting, monitoring, and property management. 
 1) Utilize grant funding opportunities for sustainable Harbor infrastructure 
 V)  Maintain and improve Harbor Village facilities, infrastructure, and amenities  
 1) Ongoing investment in Harbor Village Infrastructure  
 
BACKGROUND: 
While monitoring reports of a significant storm heading towards Ventura, Staff began monitoring, 
meeting, and preparing to respond to the event. Staff have also been in direct communication with 
City, County and State officials.  
 
The storm arrived and persisted over multiple days (6.6” of rain with winds up to 30 miles per hour), 
with Christmas evening bringing the most serious issues. After hours of continuous rainfall, flooding 
developed east of Harbor Blvd., and a clogged culvert at Harbor and Spinnaker caused water to 
inundate Navigator Dr., Spinnaker Dr., and the Ventura Isle Marina parking lot. Multiple rescues 
occurred, and roads were closed. Post‑storm assessments identified damage to the Safe Harbor 
sidewalk, revetment, and water lines. District staff worked with the Marina Management Team to 
secure hazardous areas. Navigator Dr. also developed a sinkhole near Harbor Blvd., which the 
City has coned off pending repairs after future storms. 
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Closure signage has been placed at the public launch ramp, and electronic signage warns of storm 
debris on the beach and local waters. The Village remains open to the public however some water 
damage has been reported in the Village. Staff promptly attended to these issues and repairs are 
in progress. 
  
Staff continue to monitor the possibility of additional storm activity that is anticipated. While rain 
volume will likely be less, the ground is expected to remain saturated, and the risk of flooding 
remains. Staff continue to inform the public about where to get the most updated weather and 
emergency information. 
 
https://emergency.venturacounty.gov/  
 
For more information, please see the forecast information from the National Weather Service. 
 
https://www.weather.gov/lox/  
 
FISCAL IMPACT: 
Harbor Patrol is incurring additional overtime costs and Facilities has brought in additional 
resources to dispose of debris. If costs exceed the departmental budgets, the General Manager 
will return with a request for additional funding.    
 
ATTACHMENTS: 
None.   
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