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Timeline of Sand Management Permit Process 

• February 28, 1989, City of Ventura issues a Coastal Development Permit for the 
construcƟon of Surfers Knoll parking lot, restrooms, and establishes maintenance 
obligaƟons and standards for sand management. Permit for construcƟon of Harbor Cove 
cannot be located but construcƟon was approximately 1981 as part of the agreement 
with the NaƟonal Park Service to build the Visitor Center. 

• 2023 – in conjuncƟon with federal dredging and beach nourishment, District uses heavy 
equipment to collect sand from along beach fences and near our faciliƟes to place in the 
area where Manson ConstrucƟon can groom it into the beach. EssenƟally the same 
acƟvity that the District has been performing annually for decades. 

• LeƩer from California Coastal Commission (CCC) regarding vegetated dune disturbance: 
May 8, 2023 (event was mid-March) 

• MeeƟngs with CCC regarding dune issue:  
o May 26, 2023 (in person) 
o Sept 7, 2023 (in this meeƟng, District General Manager given assurance that a 

CDP could be in place in Ɵme for spring 2024).  
• Sand Management Plan Coastal Development Permit ApplicaƟon 

o Informal draŌ plan submiƩed to CCC staī at their request: Sept 7, 2023 

o First meeƟng to review draŌ submission: Oct 3, 2023. 
o CCC responds Oct 12, 2023 advising geƫng on December 2023 hearing not 

possible and “working internally to get comments on the draŌ plan” 

o No wriƩen comments ever received. District staī therefore submiƩed hard copy 
formal applicaƟon: March 22, 2024. 

o ApplicaƟon number received on April 18, 2024 (4-24-0248) 
o First incomplete leƩer received April 19, 2024 

o MeeƟng w/CCC to review comments April 23, 2024 

▪ There was a delay here because CCC sought proof from State Lands 
Commission (SLC) regarding District’s legal interest in a porƟon of the 
beach that is leased to District by SLC.  

▪ District staī sought a sand management emergency permit to address 
the sand issues in 2024.  

▪ CCC staī determines that condiƟons warrant a waiver instead (requires a 
hearing). Waiver heard and approved at May 10, 2024 hearing. 

▪ District hires contractor to move sand. 
o Resubmission to CCC Sept 30, 2024. Impressed the importance of 

processing/hearing in Ɵme for spring 2025 sand management. 
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• Sand Management Plan CDP - Complete Filing leƩer 

o Received December 12, 2024.  
o In the accompanying email, CCC staī gave the CCC 180 days to hold the hearing 

(May 2025). 
o Same day, District staī requested being considered as part of February agenda so 

that District could address beach issues in March (allowing for the 20-day protest 
period to conclude). 

o In January, CCC advised District that it could not be considered as part of the 
February agenda and did not provide a commitment on when it would go before 
the CCC 

• 2025 sand management request 

o Due to the delay in obtaining the CDP, sand condiƟons had deteriorated over the 
winter with sand accumulaƟng impeding public access.  

o Around February 13, 2025, Harbormaster discusses with District Deputy General 
Manager the possibility of addressing sand condiƟons at Harbor Cove Beach 
volleyball courts. District Deputy General Manager suggests he call CCC 
enforcement oĸcer to Įnd out if he would want us to wait for our permit or to 
seek another waiver. 

o Feb 13, CCC enforcement oĸcer and Harbormaster discuss. 
o Feb 13 email from CCC enforcement oĸcer regarding no record of CDPs for 

volleyball courts or storage containers. 
o Feb 27 email from CCC enforcement oĸcer saying that status of pending CDP is 

now aīected by this issue. 
o March 20: MeeƟng with CCC Staī. District was: 

▪ Advised that CCC staī have no record of providing approval (CDP) for 
beach volleyball courts (2013) nor outrigger club containers (2016). 

▪ Advised that CCC staī may determine that neither “development” is 
allowable and may require both to be permanently removed and habitat 
restored. 

▪ Advised that CCC will not be ready to bring the District’s Sand 
Management Plan to a hearing unƟl the May meeƟng (the last possible 
allowable by statutory requirements). 

• High Wind Events in March 

o Between March 17th and March 29th, mulƟple strong wind events were 
experienced at Ventura Harbor further deterioraƟng access condiƟons. Due to 
the already signiĮcant accumulaƟon of sand near beach infrastructure, an 
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increased amount of sand further restricts beach access and overtops the fences 
along Spinnaker Drive. 

• April 3rd/5th, 2025 volleyball events: 
o Hotshot volleyball tournament scheduled for April 5 

o Tournament volunteers arrive on April 3 to prepare the courts. Harbormaster 
requests they stand down unƟl he can contact CCC staī. 

o CCC staī provides verbal approval later that day to allow Hotshot volunteers to 
clean up the courts using hand shovels. However, Hotshot volunteers have leŌ 
for the day. 

o College women’s volleyball club is on site. One of the players injured due to court 
condiƟons. 

o Hotshot volunteers address court condiƟons on April 4 and tournament takes 
place on April 5. 

• LeƩer to CCC ExecuƟve Director and CCC staī sent by K&L Gates on April 9. 
• Emergency CDP applicaƟon submiƩed on April 11.  
• MeeƟng with CCC Regional Director scheduled for April 17. 


