VENTURA PORT DISTRICT

BOARD OF PORT COMMISSIONERS
REGULAR MEETING MINUTES OF OCTOBER 1, 2025

CLOSED SESSION

VENTURA
PORT DISTRICT

& tablished 157

CALL TO ORDER:

The Ventura Port District Board of Port Commissioners Regular Closed
Session Meeting was called to order by Vice-Chair Howell at 5:30PM at the Ventura Port District
Administration Office, 1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting.

ROLL CALL:

Commissioner’s Present:
Elizabeth Howell, Vice-Chair
Anthony Rainey, Secretary
Chris Stephens

William Anderson

Commissioners Absent:
Michael Blumenberg, Chair

Port District Staff:

Brian D. Pendleton, General Manager
Todd Mitchell, Deputy General Manager
Jessica Rauch, Clerk of the Board

Legal Counsel:
Tom Bunn, Lagerlof, LLP

Number of interested persons:
0 via zoom; 0 in-person

PUBLIC COMMUNICATIONS: None. Closed at 5:31PM.
CONVENED TO CLOSED SESSION AT 5:31PM.

ADJOURNMENT: Closed Session was adjourned at 5:42PM.
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OPEN SESSION

ADMINISTRATIVE AGENDA:

CALL TO ORDER:

The Ventura Port District Board of Port Commissioners’ Regular Open Session Meeting was
called to order by Vice-Chair Howell at 6:00PM at the Ventura Port District Administration Office,
1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting.

PLEDGE OF ALLEGIANCE: By Vice-Chair Howell.
ROLL CALL:

Commissioners Present:
Elizabeth Howell, Vice-Chair
Anthony Rainey, Secretary
Chris Stephens

William Anderson

Commissioners Absent.
Michael Blumenberg, Chair

Port District Staff:

Brian D. Pendleton, General Manager

Todd Mitchell, Deputy General Manager
Brendan Donohue, Senior Harbor Patrol Officer
Justin Fleming, Capital Projects Manager
Sergio Gonzalez, Facilities Manager

Jessica Snipas, Business Operations Analyst ||
Jennifer Talt-Lundin, Marketing Manager

Dave Werneburg, Marina Supervisor

Legal Counsel:
Tom Bunn, Lagerlof, LLP

City of Ventura Liaisons:
Councilmember Duran, City Council Liaison — absent

Number of interested persons.
3 via zoom; 11 in person

ADOPTION OF AGENDA

ACTION: Commissioner Stephens moved to adopt the October 1, 2025 agenda, pulling
Consent Agenda Item B from Consent.

Commissioner Rainey seconded. The vote was unanimous.
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APPROVAL OF MINUTES

ACTION: Commissioner Stephens moved to approve the September 3, 2025 regular
meeting minutes.

Commissioner Anderson seconded. The vote was unanimous.

PUBLIC COMMUNICATIONS: Received written public comment from Brian Bargiel of Andria’s
Seafood. It was distributed to the Commissioners. Closed at 6:02PM.

CLOSED SESSION REPORT: Mr. Bunn stated that the Board met in closed session and
discussed and reviewed all items on the closed session agenda. Staff was given instructions on
how to proceed as appropriate, and no action was taken that is reportable under The Brown Act.

BOARD COMMUNICATIONS: None.

STAFF AND GENERAL MANAGER REPORTS: Mr. Pendleton reported on upcoming events
and promotions at Harbor Village.

CONSENT AGENDA:

A) CEQA Categorical Exemption for the Park Development of Parcel 5

Recommended Action: Voice Vote.

That the Board of Port Commissioners find the Ventura Harbor Community Park Project exempt
from the provisions of the California Environmental Quality Act (CEQA) under CEQA Guidelines
Section 15301, the Categorical Exemption for Existing Facilities.

Public Comment: None.

ACTION: Commissioner Stephens moved to find that the Ventura Harbor Community
Park Project is exempt from the provisions of the California Environmental
Quality Act (CEQA) under CEQA Guidelines Section 15301, the Categorical
Exemption for Existing Facilities.

Commissioner Rainey seconded. The vote was unanimous.

B) Award of Bid for the 1559 Spinnaker Drive Suite 101 Exterior and Interior Improvements
Project
Recommended Action: Voice Vote.
That the Board of Port Commissioners:
a) Find that the irregularity in the bid from Riviera Construction Group can be waived.
b) Reject the bid protest from SBS Corporation.
c) Findthat Riviera Construction Group is the lowest responsive and responsible bidder and
award the 1559 Spinnaker Drive Suite 101 Exterior and Interior Improvements Project to
Riviera Construction Group. in the amount of $549,997.00.

This item was pulled from the Consent Agenda.

Report by Justin Fleming, Capital Projects Manager.
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Public Comment: None.

ACTION: Commissioner Stephens moved to:

a) Find that the irregularity in the bid from Riviera Construction Group
can be waived as it did not result in any material or substantive
changes to the bid.

b) Reject the bid protest from SBS Corporation.

c) Find that Riviera Construction Group is the lowest responsive and
responsible bidder and award the 1559 Spinnaker Drive Suite 101
Exterior and Interior Improvements Project to Riviera Construction
Group. in the amount of $549,997.00.

Commissioner Rainey seconded. The vote was unanimous.

C) Approval of Amendment No. 2 to Professional Services Agreement with Moffatt &
Nichol, Inc.

Recommended Action: Voice Vote.

That the Board of Port Commissioners approve Amendment No. 2 to a Professional Services
Agreement with Moffatt & Nichol, Inc. increasing the current contract amount from $195,000 to
$225,000.

Public Comment: None.

ACTION: Commissioner Stephens moved to approve Amendment No. 2 to a
Professional Services Agreement with Moffatt & Nichol, Inc., increasing the
current contract amount from $195,000 to $225,000.

Commissioner Rainey seconded. The vote was unanimous.

D) Consideration of Claim Received on August 28, 2025

Recommended Action: Voice Vote.

That the Board of Port Commissioners reject the claim filed against the Ventura Port District on
August 28, 2025, by Thu Van Ha.

Public Comment: None.

ACTION: Commissioner Stephens moved to reject the claim filed against the Ventura
Port District on August 28, 2025, by Thu Van Ha.

Commissioner Rainey seconded. The vote was unanimous.

E) Approval of Amendment No. 1 to the Professional Services Agreement with WSP USA
Inc.

Recommended Action: Voice Vote.

That the Board of Port Commissioners approve Amendment No. 1 to a Professional Services
Agreement with WSP USA, Inc., increasing the current contract amount from $25,000 to $45,000.

Public Comment: None.
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ACTION: Commissioner Stephens moved to approve Amendment No. 1 to a
Professional Services Agreement with WSP USA, Inc., increasing the current
contract amount from $25,000 to $45,000.
Commissioner Rainey seconded. The vote was unanimous.

STANDARD AGENDA:

1) Approval of Revised Site Plan and Project Conditions for the Ventura West Marina
Redevelopment Project at 1198 Navigator Drive, Parcel 17

Recommended Action: Voice Vote.

That the Board of Port Commissioners approve the revised site plan and project conditions as
contained in Exhibit B Marina West | — Parcel 17 Marina Redevelopment Project.

Report by Brian D. Pendleton, General Manager and Jerry Holcomb, Moffatt & Nichol.
Dick Beachump, Eric Leslie, Jesse Graham — Ventura West Marina.
Public Comment: Graham Dawson is happy with the new analysis and supports the project.

ACTION: Commissioner Rainey moved to approve the revised site plan and project
conditions as contained in Exhibit B Marina West | — Parcel 17 Marina
Redevelopment Project.

Commissioner Anderson seconded. The vote was unanimous.

2) Approval of Ventura Harbor Fee Schedules

Recommended Action: Voice Vote.

That the Board of Port Commissioners approve the fee schedules effective January 1, 2026 for:
a) Harbor Village Common Area Maintenance.
b) Harbor Village Events and Facilities.
c¢) Harbor Village Commercial Marina Slips.

Report by Brian D. Pendleton, General Manager; Todd Mitchell, Deputy General Manager; and
Jennifer Talt-Lundin, Marketing Manager.

Public Comment: None.

ACTION: Commissioner Stephens moved to approve the fee schedules effective
January 1, 2026 for:
a) Harbor Village Common Area Maintenance.
b) Harbor Village Events and Facilities.
c) Harbor Village Commercial Marina Slips.

Commissioner Anderson seconded. The vote was unanimous.

3) Ventura Port District 5-Year Objectives Semi-Annual Update

Recommended Action: Voice Vote.

That the Board of Port Commissioners receive and file the Ventura Port District 5-Year Objectives
update for January — June 2025.
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Report by Brian D. Pendleton, General Manager and Todd Mitchell, Deputy General Manager.

Public Comment: None.

ACTION: Commissioner Stephens moved to receive and file the Ventura Port District
5-Year Objectives update for January — June 2025 with the following
additions:

Moved the 5-Year Objective update from semi-annual to annual to occur
after the end of the Fiscal Year.
At the bottom of page 85 - change City Council presentations to annual
opposed to bi-annual.
At the bottom of page 86 — add fee schedule to list of policies reviewed
on an annual basis.
The Board provided direction to staff to take a look at:

o Sand Management

o Safety

o Ordinance No. 44
Staff to come back to Board with some sort of recommendation on how
to proceed and options for us to consider about what we might add to
this in the future.

Commissioner Rainey seconded. The vote was unanimous.

ADJOURNMENT: The meeting was adjourned at 7:22PM.

The next regular meeting is Wednesday, October 15, 2025.

A 1/

‘Anthoh{ Rainey\ Secretary



