VENTURA PORT DISTRICT

BOARD OF PORT COMMISSIONERS
REGULAR MEETING MINUTES OF APRIL 2, 2025

-“*’

CLOSED SESSION

VENTURA
PORT DISTRICT
CALL TO ORDER: " lishlidhert 103

The Ventura Port District Board of Port Commissioners Regular Closed
Session Meeting was called to order by Vice-Chair Howell at 6:30PM at the Ventura Port District
Administration Office, 1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting.

ROLL CALL:

Commissioner’s Present:
Elizabeth Howell, Vice-Chair
Anthony Rainey, Secretary
Chris Stephens

Jackie Gardina

Commissioners Absent:
Michael Blumenberg, Chair

Port District Staff:

Brian D. Pendleton, General Manager
Todd Mitchell, Deputy General Manager
Jessica Rauch, Clerk of the Board

Legal Counsel:
Tom Bunn, Lagerlof, LLP via Zoom

Number of interested persons:
1 via zoom; 0 in-person

PUBLIC COMMUNICATIONS: Eric Breault introduced his proposal for Boba by the Sea.
CONVENED TO CLOSED SESSION AT 6:35PM.

ADJOURNMENT: Closed Session was adjourned at 6:50PM.
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OPEN SESSION

ADMINISTRATIVE AGENDA:

CALL TO ORDER:

The Ventura Port District Board of Port Commissioners’ Regular Open Session Meeting was
called to order by Vice-Chair Howell at 7.00PM at the Ventura Port District Administration Office,
1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting.

PLEDGE OF ALLEGIANCE: By Vice-Chair Howell.
ROLL CALL:

Commissioners Present:
Elizabeth Howell, Vice-Chair
Anthony Rainey, Secretary
Chris Stephens

Jackie Gardina

Commissioners Absent:
Michael Blumenberg, Chair

Port District Staff:

Brian D. Pendleton, General Manager

Todd Mitchell, Deputy General Manager
Jessica Rauch, Clerk of the Board

Gloria Adkins, Accounting Manager

Brendan Donohue, Sr. Harbor Patrol Officer
Justin Fleming, Capital Projects Manager
John Higgins, Harbormaster

Will McReynolds, Management Assistant
Jessica Snipas, Business Operations Analyst via Zoom
Dave Werneburg, Marina Manager via Zoom

Legal Counsel:
Tom Bunn, Lagerlof, LLP via Zoom

City of Ventura Liaisons:
Councilmember Duran, City Council Liaison — present

Number of interested persons:
2 via zoom; 0 in person

ADOPTION OF AGENDA
ACTION: Commissioner Gardina moved to adopt the April 2, 2025 agenda.

Commissioner Rainey seconded. The vote was unanimous.
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APPROVAL OF MINUTES

ACTION: Commissioner Gardina moved to adopt the March 19, 2025 regular meeting
minutes.

Commissioner Rainey seconded. The vote was unanimous.
PUBLIC COMMUNICATIONS: None. Closed at 7:02PM.

CLOSED SESSION REPORT: Mr. Bunn stated that the Board met in closed session and
discussed and reviewed all items on the closed session agenda. Staff was given instructions on
how to proceed as appropriate and no action was taken that is reportable under The Brown Act.

BOARD COMMUNICATIONS: Commissioner Stephens attended the Mermaid Month activities
over the weekend and praised the Marketing team for a successful event.

STAFF AND GENERAL MANAGER REPORTS: Mr. Pendleton reported on the upcoming events
and promotions at Harbor Village. Ms. Rauch announced that the City of Ventura has posted the
recruitment notice for the two Commissioner seats coming up June 30™,

CONSENT AGENDA:

A) Approval of Qut-of-Town Travel Requests
Recommended Action: Voice Vote.
That the Board of Port Commissioners approve the out-of-town travel requests for:
a) Todd Mitchell, Deputy General Manager, to attend the CJPIA Executive Academy from April
8-10, 2025 in Paso Robles, CA.
b) Brian D. Pendleton, General Manager, to attend the CSDA Special District Legislative Days
from May 19-21, 2025 in Sacramento, CA.

Public Comment: None.
ACTION: Commissioner Stephens moved to approve the out-of-town travel requests.
Commissioner Gardina seconded. The vote was unanimous.

B) Approval of Amendment No. 1 to the Retail Lease Agreement with Buenaventura Art
Association dba Harbor Village Gallery & Gifts

Recommended Action: Voice Vote.

That the Board of Port Commissioners approve Amendment No. 1 to the Retail Lease Agreement
dated June 1, 2022 (the ‘Lease”) between the Ventura Port District and Buenaventura Art
Association dba Harbor Village Gallery & Gifts for the premises located at 1559 Spinnaker Drive,
Suite #106 (“Premises”), consisting of approximately 773 square feet.

Public Comment; None.

ACTION: Commissioner Stephens moved to approve Amendment No. 1 to the Retail
Lease Agreement dated June 1, 2022 (the “Lease”) between the Ventura Port
District and Buenaventura Art Association dba Harbor Village Gallery & Gifts
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for the premises located at 1559 Spinnaker Drive, Suite #106 (“Premises”),
consisting of approximately 773 square feet.
Commissioner Gardina seconded. The vote was unanimous.
STANDARD AGENDA:

1) Adoption of Resolution No. 3526 Updating the Ventura Port District Human Resources
Manual and Rescinding Resolution No. 3502

Recommended Action: Roll Call Vote.

That the Board of Port Commissioners adopt Resolution No. 3526 approving updates to the
Ventura Port District Human Resources Manual and rescinding Resolution No. 3502.

Report by Brian D. Pendleton, General Manager and Oliver Yee, LCW.
Public Comment: None.

Note: Vice-Chair Howell suggested minor edits prior to the meeting, which were agreed to by staff
and legal and incorporated in,the manual.

ACTION: Commissioner Stephens moved to adopt Resolution No. 3526 approving
updates to the Ventura Port District Human Resources Manual and
rescinding Resolution No. 3502 with the following new revisions:

VI-E. Compensatory Time Off Account

...All compensatory hours accrued by an employee shall be paid off immediately
prior to the effective date of any increase in pay. Employees do not have the option
to carry over hours under these circumstances.

ViI-L. Other Leaves with Pay
Delete in entirety New Section 2. Leave for Serving on Interview Panel for Another
Local Agency.

Commissioner Gardina seconded. The vote was as follows:

AYES: Commissioners Howell, Rainey, Stephens, Gardina
NOES: N/A

ABSTAINED: N/A

ABSENT: Chair Blumenberg

The motion passed 4-0.

2) Update on State of Emergency to Address the Failure of the Elevator at 1591 Spinnaker
Drive

Recommended Action: Roll Call Vote.

That the Board of Port Commissioners determine by a four-fifths vote that there is a need to
continue the emergency action adopted by the Board on January 15, 2025, set forth in Resolution
No. 3520.

Report by Capital Projects Manager, Jusitn Fleming.
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Public Comment: None. Closed at 7:36PM.

ACTION: Commissioner Gardina moved to continue the emergency action adopted by
the Board on January 15, 2025, set forth in Resolution No. 3520.

Commissioner Rainey seconded. The vote was as follows:
AYES: Commissioners Howell, Rainey, Stephens, Gardina
NOES: N/A
ABSTAINED: N/A
ABSENT: Chair Blumenberg
The motion passed 4-0.

ADJOURNMENT: The meeting was adjourned at 7:37PM.

The next regular meeting is Wednesday, April 16, 2025.

Y
Anth%y Rainey, Se&etary




