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7R UHTXHVW WR VSHDN RQ DQ LWHP XVH WKH 3UMKH B XDWONG Z EX
SXEOLF VSHDNHUV DQG XQPXWH SDUWLFLSDQWYV WR YSBDEH BOIHE
DOO UXOHV RI SURFHGXUH DQG GHFRUXP DSSO\ IRU LQ $HOOARQ D

68%0,7 38%/.& &200(17 9.% (0%,/

7RVXEPLW ZULWWHQ FRPPHQWY RQ D VSHFLILF DJHQGDRDWHKRH S
PHHWLQJ :KHQ VHQGLQJ DQ HPDLO SOHDVH LQG IHMD WXPIE® W KH HY
3XEOLF &RPPHQW RU &RQVHQW ,WHP $ :ULWWHKOQ @RP P HXWDV DKR
'ULWWHQ FRPPHQWYV ZLOO EH GLVWULEX®R\GWHR \b K HD &RFPFPIVINR R
'LVWULFW{VKVHEGVWH B®WXUDKDUERU FRP ERIOMHDVHHWE®LW RR]
WKH &OHUN Rl WKBXFRBYBOOMKUDKDUERU FRP




9HQWXUD 3RUW 'LVWULFW + 5HIXODU OHHWLQJ $JHQGD
ODUFK

&/26(' 6(66,21
30

&$// 72 25'(5%\ &KDLU OLFKDHO %OXPHQEHUJ
52/1 &%/ %\ WKBHUN RI WKH %RDUG

38%/,& &20081,&%$7,216 PLQXWHYV

7KH 3XEOLF &RPPXQLFDWLRQV SHULRG LV VHW IDNHEBY R/@EROD RQR W KSHK BRMLF
6HVVLRQ $JHQGD (DFK SHUVRQ PD\ DGGUHVV WKH &RPPLVVWHRWRIRQY XS WE
WKH &KDLU

&219(1( ,1 &/26(' 6(66,21
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&21)(5(1&( :,7+ 5($/ 3523(57< 1(*27,$7256 3(5 *29(58D (L7
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D 3URSHUW\ 6SLQQDNHU '"ULYH $
'LVWULFW ! %ULDQ ' 3HQGOHWRQ 7RGG OLWFKHOO 7RP
1HIJRWLDW/| 'LDQH 1DVWDVL GED -XVW $ERXW )DFHV
8QGHU 1HJ 3ULFH DQG 7HUPV RI 3D\PHQW IRU $PHQGPHQ
$JUHHPHQW

E S3URSHUW)\ 6SLQQDNHU '"ULYH $
'LVWULFW ! %ULDQ ' 3HQGOHWRQ 7RGG OLWFKHOO 7RP
1HIRWLDW| .DWKHULQH -DPHV ( $GDPV GED /HPRQ /HL
8QGHU 1HJ 3ULFH DQG 7HUPV RI 3D\PWAWRQRYK GRQWKO /F

$'-28510(17

23(1 6(66,21
30

&$// 72 25'(5%\ &KDLU OLFKDHO %OXPHQEHUJ
3/("*( 2) $//1(*,$1&( %\ &KDLU OLFKDHO %OXPHQEHUJ
52// &$// %\ WKBIHUN Rl WKH %RDUG

$'237,21 2) $*(1'$

&RQVLGHU DQG DSSURYH E\ PDMRULW\ YRWH PLQRU UHYLDQRQWMWMR DJHC
DGGHG WR RU UHPRYHG FRQWLQXHG IURP WKH 3RUW &RMPOIDWLAD WRDWHK Q
DJHQGD DQG PDWHULDOV UHODWHG WR DQ LWHPLRQ WIKUAK D THI®S I XSEFAL
DUH DYDLODEOH IRU SXEOLF UHYLHZ DW WKH 3RUW 'LVWUHRWMURII&EH O
GXULQJ EXVLQHVV KRXUV DV ZHOO IZVZ R ® HVOKHX ULVKADULEFR\UT ¥ RZRH E V L W H

$33529%/ 2) 0,187(6
7KH OLQXWHYV RI WKH ODUFK 3RUW &RPPLVVLRQ 5HIJXODO OHHWLQJ Z

38%/,& &20081,&%7,216
7KH 3XEOLF &RPPXQLFDWLRQV SHULRG LV VHY IDWHBY QMRWDRQ RZRSE)XDH P\ D
(DFK SHUVRQ PD\ DGGUHVV WKH &RPPLVVLRQ IRU XS WR WKUHH PLQXWHYV



9HQWXUD 3RUW 'LVWULFW + 5HIXODU OHHWLQJ $JHQGD
ODUFK

&/26(' 6(66,21 5(3257
&ORVHG 6HVVLRQVY DUH QRW RSHQ WR WKH SXEOLF SXUVXDHQWEWW KWHKH % L
&RPPLVVLRQ GXULQJ &0ORVHG 6HVVLRQ ZLOO EH DQQRXQFHG DW WKLV WL

%2%$5' &20081,&%7,216

B3RUW &RPPLVVLRQHUYV PD\ SUHVHQW EULHI UHSRUWLQRY BRGC VD LWWXBDW )
WKDW ZRXOG EH RI LQWHUHVW WR WKH SXEOLF DQG RU RRWVPR LSURYRICG HDV
D EULHI VXPPDU\ DQG GLVFORVH DQ\ GLVFXVVLRQV KHWWUVYRW FBQRDWH
UHODWHG WR 3RUW 'LVWULFW EXVLQHVYV

67%)) $1' *(1(5%/ 0$1%$*(5 5(32576
IHQWXUD 3RUW '"[HIDWLBERRXEWDBIO DQG *HQHUDO ODQDJHU ZLOO JLYH WKF
LPSRUWDQW WRSLFV RU LWHPV RI JHQHUDO LQWHUHVW LI QHHGHG

&216(17 $*(1'$

ODWWHUYVY DSSHDULQJ RQ WKH &RQVHQW &DOHQGDU XU O [ESHH BW WG GV R SH
E\ WKH %RDUG DW RQH WLPH ZLWKRXW GLVFXVVLRQERQP® HWTXHVWREBQ
RSSRUWXQLW\ WR DGGUHVYV DQ\ JLYHQ LWHP $SSURYDOWHKDWKWK¥RDL
UHFRPPHQGDWLRQ LV DSSURYHG DORQJ ZLWK WKH WHUPV VHW IRUWK LQ

$ $SSURYRAEWI7TRZQ 7UDYHO 5HTXHVWYV
SHFRPPHOQOGHG $FWLRQ 9RLFH 9RWH

7KDW WKH %RDUG RI 3RUW &RPRXRMLRDG WUD 3 8 ORYHTWKWWYV IRU
D -RKQ +LJJLQV +DUERUPDVWHU WR DWWHQG WKH &DWLFRQIYLD °©
VIPSRVLXP IURP $SULO LQ /DNH 7DKRH &$
E -RKQ +LJJLQV +DUERUPDVWHU WR DWW HQGRW®Y Ko RMLON. | IRIRPL $S:\DL
LQ )ROVRP &$
F 7RGG OLWFKHOO 6U %XVLQHVV 2SHUDWLRQV ODQDXBHIYLWR DW
(QJLQHHUV * &235, 3RUWV +DUERUV &RPPLWW HHQOBIBIQ LIGII RURP
&$
G 7RGG OLWFKHOO 6U %XVLQHVV 2SHUDWLRR |GG DQIHHU | WHRP DOVIDW
LQ 6DQ 'LHJR &$

% $SSURYDO RI D 1HZ 2IILFH /HDVH $JUHHPHQW ZLWK 'DDOH@D )LVKHI
7ULQLGDG (QWHUWDLQPHQW &RUSRUDWLRQ IRU 6SLQQDNHU '"UL
SHFEFRPPHOQOGHG $FWLRQ 9RLFH 9RWH

7KDW WKH %RDUG RI 3RUW &RPPLVVLRQHUV DSSURYH DVRHZ 21IL]
9HQWXUD 3RUW 'LVWULFW GED 9HQWXUD +DUERWERBUOORBIWD PRG 'I
7ULQLGDG (QWHUWDLQPHQW &RUSRUDWLRQSLRD WKHUSWHRHVHV D&

FRQVLVWLQJ RI DSSUR[LPDWHO\ VTXDUH IHHWDR R SWALRIDH H

& $SSURYDO RI /ILIHIXDUG 6HUYLFHV &RQWUDFW
S5SHFRPPHQGHG $FWLRQ 9RLFH 9RWH

7TKDW WKH %RDUG RI 3RUW &RPPLVVLRQHUV DXWKRWDLFHR QWKBI DD K
ZLWK WKH '"HSDUWPHQW RI 3DUNV DQG 5SHFUHDWRRRQGVERDSURYLGH
WKURXJK /DERUDWW\+DUERU &RYH DQG 6XUIHUV .QROO EHDFKHV LQ V



9HQWXUD 3RUW 'LVWULFW + 5HIXODU OHHWLQJ $JHQGD
ODUFK

67$1'$5' $*(1'$

3UHVHQWDWLRQ E\ 2FHDQ 5DLQIRUHVW ,QF UHJDUGLQJ D 3U
3UR[LPDWH WR 9HQWXUD +DUERU
SHFRPPHQGHG $FWLRQ O9RLFH 9RWH

7TKDW WKH %RDUG RI 3BRUW &RPPLVVLRQHUV
SHFHLYH D SUHVHQWDWLRQ IURP 2FHDQ 5DLQIBURWW FWQ FR W 1B
FRPPHUFLDO PDFUR DOJDH NHOS IDUP SUR[LPDWH WR 9HQWX
$XWKRUL]H WKH *HQHUDO ODQDJHU WR H[HFXWH OHWWHUV
UHIJXODWRU\ DQG UHVRXUFH DJHQFLHV LQ VXSSRUW BI 2FHDQ
FRPPHUFLDO PDFUR DOJDH NHOS IDUP SUR[LPDWH WR 9HQWX

$SSURYDO RI D +ROGRYHU $JUHHPHQW DQG /LFHQVH $JUHHPHQW
IRU SUHPLVHV DW I1DYLJDWRU 'ULYH 3DUFHO 1BIQRBRWISIBWRYD O
$IJUHHPHQW ZLWK 7%%: &RPSDQ\ / 3 DQG $OGHUVIDWHIVQD'™ VWP F
IDYLIJDWRU 'ULYH 3DUFHO ODQGVLGH RQO\
SHFRPPHQGHG $FWLRQ 9RLFH 9RWH

7KDW WKH %RDUG Rl 3BRUW &RPPLVVLRQHUV DSSURYH HD

L D +ROGRYHU $JUHHPHQW EHWZHHQ WKH 9HQWXUD
&RPSDQ\ /3 IRU WKH SUHPLVHV ORFDWHG D 1DY
SRUWLRQ RI WKH S HPLLIXHW¥E RWD®J WKH SUHPLVHV XQ
H[SLULQJ OHDVH LQWR ZDWHUVLGH SUHPLVHV DQG Ol
WKH WHQDQF\ XQGHU WKH H[LVWLQJ ODVWHVYL/GHDVH V
SUHPLVHV RQO\ LQ FRQQHFWLRQ ZLWK HQWLWOH
PRGHUQL]DWLRQ RI WKH PDULQD RSHUDWHG®W WKF
FUHDWLQJ D &RQVWUXFWLRQ )XQG WR RIIVHW FRQV
SURMHFW DQG

LL D/LFHQVH $JUHHPHQW EHWZHHQ WKH 9HQWXUD 3R
&RPSDQ\ /3 IRU WKH SUHPLVHVY ORFDWHG D 1D Y
SRUWLRQ RI WKH SUHPLVHV RQO\ WR DOORIZWKKH FR
ODQGVLGH SUHPLVHV L H SURYLGLQJ PDULQD VHU
ORFDWHG DW WKH ZDWHUVLGH SUHPLVHV

7KDW WKH %RDUG RI 3RUW &RPPLVVLRQHUV DSSURYH

$JUHHPHQW EHWZHHQ WKH 9HQWXUD 3RUW 'LVWULFW D

$OGHUVIDWH ,QYHVWPHQW ,, //& IRU WKH SUHPLVHV OR

ODQGVLGH SRUWLRQ RIRUKBD SWKHMHH/ MWDRQWMUP ZLWK W]
PRQWK H[WHQVLRQV XSRQ WKH VDWLVIDFWLRQ RI FH

ZLWK D SURSRVHG GHYHORSPHQW DQG RSHUDWLRQ

GMHORSPHQW DW WKH SUHPLVHV

$SSURYDO RI $PHQGPHQW 1R WR D 5HVWDXUDQW /HDVH $JUHI
*DUGHQ ,QF '%$ 7KH /RRVH &DQQRQ
SHFRPPHQGHG $FWLRQ O9RLFH 9RWH

7KDW WKH %RDUG RI 3RUW &RPPLVVLRQHUV DSSURYQ}WS PHIINGP HQ'
$JUHHPHQW EHWZHHQ $DUPDUN %HHU *DUGHQV ,DKHFRWBOLIRU!
&DQQRQ DQG WKH 9HQWXUD 3RUW 'LVWULFW GEBHM QWRKDW H® DB/

6SLQQDNHU 'ULYH 6XLWH FRQVLVWLQJ RI DS8BR [LFPLIDVOH O\
VSDFH DQG RI SDWLR DUHD



9HQWXUD 3RUW 'LVWULFW + 5HIXODU OHHWLQJ $JHQGD
ODUFK

$SSURYDO RI D 6WDWHPHQW RI :RUN 8QGHU WKH ([LVWLWJ 3URIH
ZLWK 05, 6RIWZDUH

SHFRPPHOQGHG $FWLRQ 9RLFH 9RWH

7TKDW WKH %RDUG RI 3RUW &RPPLVVLRQHUV DSSURYHVWLEQWDWH
SB3URIHVVLRQDO 6HUYLFHV $JUHHPHQW ZLWK 05, 6RIWZDUH IRU
UHLPEXUVHPHQW RI WUDYHO FRVWY HVWLPDWHG DW

$'-28510(17

7KLY DIJHQGD ZDV SRVWHG RQ ODUFKWKH 3RE\W 'L\BWRJLPW 2IILFH DQG|RQOLQH DW
KWWSV YHOWXUDKDUERU FRP ERDUG PHHWLQJ GRFXPHRQWYV
S
,Q FRPSOLDQFH ZLWK WKH $PHULFDQW B GWKS HMIDE) OVW LMW BOWH IWRRSO QW L AL WH LQ WKL
WKH 9HQWXUD 3RUW 'LVWWREFWPBM &DOLIRUQLD 5HOD\ 6HUYLFHRDWL/ILF RWRXRQY SULRU WR
WKH PHHWLQJ ZLOO HQDEOH WKH 'LV\WBHRW W R/ R HNQH X)W \DREGEEYHEDO UWRILW &
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TKHOHQWXUD %RDUG RI 3RUW &RPPLVVLRQHUV 5HIJXODU &ORVHG
OHHWLQJ zZDV FDOOHG WR RUGHU E\3@KDWUWKEBXPHQWNUD BWUW
$GPLQLVWUDWLRQ 2IILFH $QFKRUV D\ "ULYH 9HQWXUD &%
52/1 &$/1

&RPPLVVLROHUY 3UHVHQW

OLFKDHO %OXPHQEHUJ &KDLU
$QVKRQ\ 5DLQH\ 6HFUHWDU\
%ULDQ %UHQQDQ

&KULV BWHSKHQV

&RPPLVVLROQHUV $EVHQW

-DFNLH *DUGLQD 9LFH &KDLU

SRUW 'LVWULFW 6WDII

%ULDQ SHQGOHWRQ *HQHUDO ODQDJHU
7TRGG OLWFKHOO 6U %XVLQHVV 2SHUDWLRQV 0ODQDJHU
-HVVLFD 5DXFK &OHUN RI WKH %RDUG

/JHIDO &RXQVHO

7TRP %XQQ /DJHUORI //3
3DEOR 'H /HRQ /DJHUORI //3
5REHUW 6PLWK ./ *DWHYV

IXPEHU RI LOWHUHVWHG SHUVRQV

YLD |JRREBHUVRQ
38%/,& &20081,&%$7,21URQH
&219(1(' 72 &/26(' 6(66,21 $7 30

$'-28510(17 &ORVHG 6HVVLRQ ZDV DGMRXUQHG DW 30



IHQWXUD 3RUW 'LVWULFW %RDUG RI 3BRUW &RPPLVVLRQHUYV
ODUFK 5HIXODU OHHWLQJ OLQXWHYV + 3(1',1* $33529%/
3DJH

23(1 6(66,21

$'0,1,675%$7.9( $*(1'$

&$// 72 25'(5

7KMHQWXUD %RDUG RI 3RUW &RPPLVVLRQHUV 5HJXODURDSHIQ 6 HV\
E\ &KDLU %OXPHQEHDW DWKH 9HQWXUD 3RUW 'LVWULFW $GPLQLVWU
D\ '"ULYH 9HQWXUD &$ DQG YLD =RRP PHHWLQJ

3/("*( 2) $//(*,$1&( %\*ORULD $GNLQV

52// &$//

&RPPLVVLROHUY 3UHVHQW

OLFKDHO %OXPHQEHUJ &KDLU

-DFNLH *DUGLQD 9LFH &KDLU YLD =RRP
$QWKRQ\ 5DLQH\ 6HFUHWDU\

%ULDQ %UHQQDQ

&KULV BWHSKHQV

&RPPLVVLROHUV $EVHQW

1RQH

SRUW 'LVWULFW 6WDII

%ULDQ ' 3HQGOHWRQ *HQHUDO ODQDJHU

7TRGG OLWFKHOO 6U %XVLQHVV 2SHUDWLRQV O0DQDJHU
-HVVLFD 5DXFK &OHUN RI WKH %RDUG

*ORULD $GNLQV $FFRXQWLQJ ODQDJHU

-RH *RQ]DOH] &DSLWDO 3URMHFWY O0DQDJHU YLD =RRP
6HUJLR *RQ]DOH] )DFLOLWLHV ODQDJHU YLD =RRP

:D\QH +DWFK ODLQWHQDQFH 6XSHUYLVRU YLD =RRP
-RKQ +LJJLQV +DUERUPDVWHU

3bW +XPPHU 6HQLRU +DUERU 3DWURO 2IILFHU YLD =RRP
-HVVLFD 3HUNLQV $FFRXQWDQW YLD =RRP

-HVVLFD 6QLSDV %XVLQHVV 2SHUDWLRQV $QDO\VW YLD =RRP
‘DYH :HUQHEXUJ ODULQD ODQDJHU YLD =RRP

/HIDO &RXQVHO

7RP %XQQ /DJHUORI /DZ\HUV //3
3DEOR 'H /HRQ /DJHUORI /DZ\HUV //3

&LW\ RI 9HOWXUD /LDLVRQV

&RXQFLOPHPEHU OF5H\QROGYV &LW\ &RXQFLO /LDLVRQ * $EVHQW

IXPEHU RI LOWHUHVWHG SHUVRQV

YLD JRRP LQ SHUVRQ



IHQWXUD 3RUW 'LVWULFW %RDUG RI 3BRUW &RPPLVVLRQHUYV
ODUFK 5HIXODU OHHWLQJ OLQXWHYV + 3(1',1* $33529%/
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$'237,21 2) $*(1'$
$&7,21 &RPPLVVLRQHU 6WHSKHQV PRYHG WRDDBRSW WKH ODUFFk
&RPPLVVLRQHU WHIFRQQEIHG 7KH YRWH ZDV DV IROORZV

$<(6 &RPPLVVLRQHUV %OXPHQEHUJ *DUGLQD 5DLQH\ %L
12(6 1RQH

$%67%$,1(' 1RQH

$%6(17 1RQH

ORWLRQ FDUULHG

$33529%$/ 2) 0,187(6
7KH OLQXWHV RI WKH JHBBXDWERPPLVVLRQ 5HJXODU OHHWLQJ ZH!I
IROORZV

$&7,21 &RPPLVVLRQHU %UHQQDQ PRYHG WR DSSURYH WKH 0OLQ
3RUW &RPPLVVLRQ 5HIJXODU OHHWLQJ

&RPPLVVLRQHWSHPFRQW\HG 7KH YRWH ZDV DV IROORZV

$<(6 &RPPLVVLRQHUV %OXPHQEHUJ *DUGLQD 5DLQH\ %l
12(6 1RQH

$%67%$,1(" 1RQH

$%6(17 1RQH

ORWLRQ FDUULHG
38%/,& &20081,&%$7,21IKQH &ORVHG DW 30

&/26(' 6(66,21 5(325DU %XQQ VWDWHG WKDW WKH %RDUG PHW L
GLVFXVVHG ,WHP D RQ WKH FORKWH®RDHNG/ ZRQ D VHFRRYHQH LQ F
DIWHU RSHQ VHVVLRQ WR FRQWLQXH GLVFXVVLRQV RQ ,WHP D

%2$5' &20081,&$7,21&RPPLVVLRQHU 6WHSKHQV DWWHQGHG WKH
&RPPLVVLRQHU %UHQQDQ FRPSOLPHQWHG VWDIlI &&KPXQFDW®MG 9
SUHVHQWDWLRQ +H DOVR PHQWLRQHG WKH GUHG JLIQD W\W MWNGHG V F
WKH WHQDQW FHOHEUDWLRQ &LW\ &RXQFLO SUHWH®WDWKHR @ LMQ C
&ORVHG DW 30

67$)) $1' *(1(5$/ 0$1$*(5 5(32576U 3HQGOHWRQ UHSRUWHG RQ WK
SUHVHQWDWLRQ WHQDQW FHOHEUDWLRQ DQG XSFRPQQJ HYHQWYV



IHQWXUD 3RUW 'LVWULFW %RDUG RI 3BRUW &RPPLVVLRQHUYV
ODUFK 5HIXODU OHHWLQJ OLQXWHYV + 3(1',1* $33529%/
3DJH

&216(17 $*(1'$

$ $SSURYDB®HRQGPHQW 1R WR 6SHFWUXP 3DFLILF :HVW //& )LEHL
DQG ODLQWHQDQFH $JUHHPHQW
SHFRPPHQGHG $FWLRQ 5ROO &DOO 9RWH

7KDW WKH %RDUG RI 3RUW &RPPLVVLRQHUV D XWHK-RUGPH QWK H RHQH L
WR WKH 6SHFWUXP )LEHU 2SWLF ,QVWDOODW SRI® VDQXP 0D FOLWLHQ THY/F
//& 6SHFWUXP LWV VXFFHVVRUV DQG JUDQWV D QRQ R[FOXVLY
FRQVWUXFW XVH PDLQWDLQ RSHUDWH DOWWULQGSHWWR DUHS DIHU
DW DQ\ WLPH DQG IURP WLPH WR WLPH DQ XE@WGEBUWURXQGARBHUS @
3RLQW :D\ WR 6FKRRQHU 'ULYH FRQQHFW WR WKH YBIUFRBMARZQ 3R

3XEOLF &4RPPHQW 1RQH &ORVHG DW 30

$&7,21 &RPPLVVLRQHU %UHQQDQ PRYHG WR DXWKRUL]JH WKH *
$PHQGPHQW 1R WR WKH 6SHFWUXP )LEHU 2SWLF ,QVWD(
$IJUHHPHQW ZLWK 6SHFWUXP 3DFLILF :HVW //& 6SHFWUXF
JUDQWY D QRQ H[FOXVLYH HDVHPHQW DQG ULJKW RI Z
PDLOQWDLQ RSHUDWH DOWHU DGG WR UHSDLU UHSOD
UHPRYH DW DQ\ WLPH DQG IURP WLPH WR WLPH DQ XQGHU.
8WLOLWLHY DORQJ $QFKRUV 3RLQW :D\ WR 6FKRRQHU
+DUERUWRZQ 3RLQW 5HVRUW IRU 6SHFWUXP VHUYLFHV

&RPPLVVLROQHU /WHBRBAG 7KH YRWH ZDV DV IROORZV

$<(6 &RPPLVVLRQHUV %OXPHQEHUJ *DUGLQD 5DLQH\ %L
12(6 1RQH

$%67%$,1(' 1RQH

$%6(17 1RQH

ORWLRQ FDUULHG
% $SSURYDO RI D 1HZ 2IILFH /HDVH $JUHHPHQW ZLWK /RDQD +HDOL

'"ULYH
SHFRPPHOQOGHG $FWLRQ 5ROO0O &DOO 9RWH

7TKDW WKH %RDUG RI 3RUW &RPPLVVLRQHUYV DSSURYH DNVRHZ 21ILF
SHQWXUD 3RUW 'LVWULFW GED 9HQWXUD +DUERK S9U B PDVHVDQRSFORW
DW 6SLQQDNHU '"ULYH FRQVLVWLQJ RI DSSUR[LPWDWHOWP VI
ZLWK RQH WZR \HDU RSWLRQ

3XEOLF &RPPHQW 1RQH &ORVHG DW 30

$&7,21 &RPPLVVLRQHU %UHQQDQ PRYHG WR DSSURYH D QHZ 2]
EHWZHHQ WKH 9HQWXUD 3RUW 'LVWULFW GED 9HQWXUD
+HDOLQJ //& IRU WKH SUHPLVHV ORFDWHG DW 6SL
FRQVLVWLQJ RI DSSUR[LPDWHO\ VTXDUH IHHW IRU D W
WZRHDU RSWLRQ

&RPPLVVLRQHU &WHBRBAG 7KH YRWH ZDV DV IROORZV



IHQWXUD 3RUW 'LVWULFW %RDUG RI 3BRUW &RPPLVVLRQHUYV
ODUFK 5HIXODU OHHWLQJ OLQXWHYV + 3(1',1* $33529%/
3DJH

$<(6 &RPPLVVLRQHUV %OXPHQEHUJ *DUGLQD 5DLQH\ %l
12(6 1RQH

$%67%$,1(' 1RQH

$%6(17 1RQH

ORWLRQ FDUULHG

67$1'$5' $*(1'$

$SSURYDO RI $PHQGPHQW 1R WR D 3URIHVVLRQDO 6HUYLFHYV
&RQVXOWDQWY ,QF IRU (QYLURQPHQWDO 6XSSRUW 6HUYLFHV
SHFRPPHQGHG $FWLRQ O5ROO0O &DOO 9RWH

7KDW WKH %RDUG RI 3RUW &RPPLVVLRQHUV DSSURYH $PHQGPHQW
$JUHHPHQW ZLWK 5LQFRQ &RQVXOWDQWY ,QF WR LQBRPDVH W

IRU PDLQWHQDQFH GUHGJLQJ HQYLURQPHQWDO FRQVXOW
VHUYLFHV

5HSRUW E\ 7TRGG OLWFKHOO 6U %XVLQHVV 2SHUDWLRQV ODQDJHU
3XEOLF &RPPHQW 1RQH &ORVHG DW 30

&RPPLVVLRQHU 5DLQH\ QRWHG IRU WKH SXEOLF WKDW WKBJIJHWWUHLC
EDFN LQ )HEUXDU\ DQG WKLV LWHP LV DPHQGLQJ WKH FRQWUDFW

$&7,21 &RPPLVVLRQHU 6WHSKHQV PRYHG WR DSSURYH $PHQ
BURIHVVLRQDO 6HUYLFHV $JUHHPHQW ZLWK 5LQFRQ &RQV
WKH FRPSHQVDWLRQ WR IURP IRU PDLQWH(

HQYLURQPHQWDO FRQVXOWLQJ PRQLWRULQJ DQG SHUPL
9LFH &KDLU *DUGLQD VHFRQGHG 7KH YRWH ZDV DV IROOF

$<(6 &RPPLVVLRQHUV %OXPHQEHUJ *DUGLQD 5DLQH\ %l
12(6 1RQH

$%67%$,1(' 1RQH

$%6(17 1RQH

ORWLRQ FDUULHG
$SSURYDO RI $PHQGPHQW 1R WR D 6HUYLFH $JUHHPHQW ZL

6HUYLFHV IRU SOHQWXUD +DUERU 9LOODJH DQG ODULQD
SHFRPPHOQGHG $FWLRQ 9RLFH 9RWH

7TKDW WKH %RDUG RI 3BRUW &RPPLVVLRQHUV DSSURYH $PHQGPHQW
OHGDOOLRQ 3URWHFWLYH 6HUYLFHV WR LQFUHDVH WKH ¥FRPSHIQWD \
VHUYLFHV LQ 9HQWXUD +DUERU 9LOODJH DQG DURXQG WKH 0DULQ!
5HSRUW E\ 7TRGG OLWFKHOO 6U %XVLQHVV 2SHUDWLRQV 0ODQDJHU

3XEOLF &RPPHQW 1RQH &ORVHG DW 30



IHQWXUD 3RUW 'LVWULFW %RDUG RI 3BRUW &RPPLVVLRQHUYV

ODUFK 5HIXODU OHHWLQJ OLQXWHYV + 3(1',1* $33529%/

3DJH

$&7,21 &RPPLVVLRQHU %YUHQQDQ PRYHG WR DSSURYH $PHQGP!
$IJUHHPHQW ZLWK OHGDOOLRQ 3URWHFWLYH 6HUYLFHV WR
WR IURP IRU VHFEXULW\ VHUYLFHV LQ 9HQWXUL

DURXQG WKH 0DULQD

9LFH &KDLU *DUGLQD VHFRQGHG 7KH YRWH ZDV DV IROOF
$<(6 &RPPLVVLRQHUV %OXPHQEHUJ *DUGLQD 5DLQH\ %l
12(6 1RQH

$%67%$,1(' 1RQH

$%6(17 1RQH

ORWLRQ FDUULHG

6WDWXV 5HSRUW RQ 5HFHQW DQG )RUHFDVWHG 3DFLILF 6WRUP (Y
SHFRPPHQGHG $FWLROQ ,QIRUPDWLRQDO

7TKDW WKH %RDUG RI 3RUW &RPPLVVLRQHUV UHFHLWRUDP WHH SHROWN |
LPSDFWLQJ 9HQWXUD

5HSRUW E\ -RKQ +LJJLQV +DUERUPDVWHU
3XEOLF &RPPHQW 1RQH &ORVHG DW 30

$&7,21 7KH %RDUG RI 3BRUW &RPPLVVLRQHUV UHFHEZYKYWHWHSRU
VWRUP HYHQWYV LPSDFWLQJ 9HQWXUD

1R DFWLRQ ZDV WDNHQ
5(&219(1('72 &/26(' 6(66,21 $7 30
&/26(' 6(66,21 :$6 $'-2851(" $7 30
23(1 6(66,21 :$6 5(&219(1(' $7 30
&/26(' 6(66,21 5(3250U %XQQ VWDWHG WKDW WKH %RDUG UHFRQYH(
FRQWLQXHG GLVFXVVLQJ ,WHP D RQ WKH FORVHG&PWIMR/QR ® Q@ KRG
WR SURFHHG DV DSSURSULDWH DQG QR DFWLRQ ZDV WDNHQ WKDW
$'-28510(17 7KH PHHWLQJ ZDV DGMRXUQHG DW 30
7KHQH[W UHJXODU PHHWLQJ LV :HGQHVGD\ ODUFK

BBEBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
$QWKRQ\ 5DLQH\ 6HFUHWDU\
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*8

1* 35,1&.3/(6

0DLQWDLQ D VDIH QDYLJDEOH DQG UHVLOLHQW KDUERU

$GYDQFH WKH KDUERUYTV YLEUDQW ZRRRARRNUZFLW B UD QB QUWH EQHDBISRRYUMORLVKLQJ DQG ERDWLQJ

*URZ ILQDQFLDO VXVWDLQDELOLWWWXH®XBKVIV UHDR D/EXCEH O FXQUWH @ ZH. & B UM Q@ QWK DR & QBYXHEVOWL. P HSQUW YZIKVE & B JFHINLLQQAI DAL

(VWDEOLVK DQG LPSOHPHQW KDUERUDELGH WQYR O RRIPHQNP® SXVMDILRHY WXVIRXHIKVFRDOWBRUVWLRQ ZLWK

%XLOG UHVSHFWIXO SURGXFWLYH WHQDWWRQ WKH\SNG HIQMKY H P 5 DIRMARHDYO W VDDNEHK @ B B\W H & LSEKEDH. V HRINMLDAN L Y X LAK\L CDH 6

3URYLGH H[FHSWLRQDO SXEOLF VHUPDUFKPQG RUJDQL]DWLRQDO WUDQVS

BURYLGH KLJK TXDOLW\ +DUERU DQG WRBVWWDHU Y LV HW RID VHOYWQHWBPRGLLQIUDVWUXFWXUH

6XSSRUW WKH &KDQQHO ,VODQGVWRVBIURQYLG 8 DUIN. WQW. W DIV RUW Y. W R D GFG QMWHU. B-RIW VW UR Q DIOVUW R RXIJF HW O D Q G V

<($5 2%-(&7.9(6

67587 (*<

6XSSPUWMBGYRFDWH IRU FRQJUHWVR KR GE | XFR@EE D HHYXYS S R WW|
+DUERUfV DQQXDO GUHGJLQJ SURJUDP

(QVXUH GUHGJLQJ RFEWILKHO B QXD 0 O \+ D UERG BIQ QY
LQ WKH LQQHU +DUERU

2Q JRLQJ OHIDGHIMKWSEFLSDWLRQ ZLWK &D ORQRSDY LD DO UR Q H|
8&0$1& DQG RWKHU UHOHYDQW RUJDQQ]D QG RAWDMH VDASERAW

9HQWXUD 3RUW 'LVWULFW '"UHGJLQJ

&ROODERUDWH ZLWK EXDQEGNMWDNSKRWGHUV WKURXJIK LQ|
FRPPXQLFDWLRQ DQG SDUWLFLSDWLRQ

(QFRXUDJH BEEDLEF HQIDJHPHQW PDL@WDUQ ®L]]
WUDQVSIUHSIRPRWH +DUERU ZLGH BQE&BBUXWL RH

&ROODERUDWH ZLWK &LBWQ GG B UR@DII HQMENIRHULVRUEDDAX D O O\
SURMHFWYV SURJUDPV

'LVWULFW SROLFLHV SURFHGXUHV DQG SURJUD

3XEOLF DQG &LYLF (QJDJHPHQW 30DQQLQJ

8SGDWHV WR 'LVWULFW SROLFLHV MRDQKIQHFW LPSURYHG

(QIDJH ZLWK FRPPHUFLDO ILVKLQJ DB G QWWW B VQVEIOQH LTHIQ

6XSSRUW FXQGMVQXWH FRPPHUFDQ XY WHL@DEOH
LQGXVWULHV 0DLQWDLQ DQG LP S URMWH DARW N QQU

&RQWLQXH LPSURYHPHQWYV RI "LVW UWIFWMYXRWXWULRI :DWHUI

&RQWLQXH WR SXUVXH RSSRUWXQLWLHVWKRAQ & DRBUVXIZWQ L

(QIDIHPHQW DQG VXSSRUW RI 0DVW HULQHYYQRE\H UDW U R RVHI

&ROODERUDWH ZLWK DQ®W URTHID OVWWNBEDLYY LLFR

(YDOXDWH RSSRUWXQLWLHV IRU 3DUFHO '"HYHORSPHQW

DQG GHYHORS WKH +DUERU LQ D |LOXD\Q¥XDWDL @

,PSOHPHQW VXVWDLQDELOLW\ WHFKQRORJLHV DW WKH +DUEH

9HQWXUD:DWHU3XUH

:RUN ZLWK 136 DQG KDUERU YLVLWRUVVUWRW 6 [SHUHLARFGF H

0D L QVDIIEY RZKDQQW@D QGV 1DWLRQDO 3DUN 6H WD
FXVWRPHU YLVLWDWLRQ WR WKH +DUERU

&RRUGLQDWH ZLWK 136 WRYHDODWHRG RIQIVQ/GRUEFU RR/ P MIQER/U
&KDQQHO ,VODQGV 1DWLRQDO 3DUN 9LVLWRU &HQWHU

&RRUGLQDWH ZLWK 1DWLRQDO EDQ®IRWNEE B YEH/ORS HG 8IY WN|
HFRWRXULVP RIIHULQJV

:RUN ZLWK &LW\ WR LPSURYH DFFHVVIEHWZHHQ WKH &LW\ D

,PSOHPHQW SDUNLQJ PDQDJHPHQW D Q\GPXIDMFL
WUDQVSRUWDWLRQ VWUDWHJILHV

(YDOXDWH D @WQIBE QYD WHYYH W KR GW RRUDYHRRFZBO W KLQ WKEQGOXIE|
QHHGHG LPSURYHPHQWY DQG VWUWDBWHIEIHW\LQ SDUWQHUVKI

3XUVXH DQG LPSOHPHQW SDUNLQJ FRGDIHPHRM. FEB X¥XWURR

S8WLOLJH JUDQW IXQGLQJ RSSRUWXRLQILHDWWWXFWKWBELQDE(

6HHN DGGLWLRQDO JUDQW IXQGLQULRW IFDSW RN D WHEW D F

6HHN RSSRUWRGQRIMLIMYBQBH¥XUH JUDQWWRPBQW
TXDOLW\ HIDEMHPRVSRIH@DQFLDO UHSRUWDQ
SURSHUW\ PDQDJHPHQW

/HDVLQJ 3URSHUW\ ODQDJHPHQW

8SGDWH RI )LQDQFLDO 0ODQDJHPHQW 6\VWHP

JLQDQFLDO 5HSRUWLQJ

2QJRLQJ LQYHVWPHQW LQ +DUERU 9LOODJH ,QIUDVWUXFWX

ODLQWDLQ DQG LPSURYH +DUERU 9UGODIG IDFH

'"HYHORS DQG LPSOHPHQW DQ $QQXRODIkBUERW ORQ BDIH |H
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FY24 Appropriations Update

7KLV ZHHN +RXVH DQG 6HQDWH OHDGHUVKLS D@®QRXIJFRIG W |
WKH WZHOYH ILVFDO \HDU )< DSSURSULDWLRQV ELOOV $
6FLHQFH (QHUJ\ DQG :DWHU 'HYHORSPHQW ,QWMHVWRRWU DQ
&RQVWUXFWLRQ 9HWHUDQV $IIDLUV DQG 7UDQVSRHOMDWLRC
+8' 7KLV IXQGLQJ DJUHHPHQW SURPSWHG &RQJUHVV WR V
VKRUW WHUP ODGGHUHG FRQWLQXLQJ UHVROXWKIHR @ LN HEH 810
OLVWHG DERYH RSHUDWEIR@® OV KR WHP DDYFEI IHGHUDO DJIH!
XQGHU D &5 XQWEO 0DUFK

8QGHU WKH +RXVH KRXU UXOH OHJIJLVODWLYH WH[W IRU
DSSURSULDWLRQV SDFNDJHV FRXOG EH UHO HDZ HREUDY IH QD O\
YRWH LQ WKH +RXVH DQG 6HQDW HKE H DRGJGILADK B URHIH BIVUVF 8 H
IXQGLQJ LQFOXGLQJ LWHPV LGHQWLILHG LQ WHKHWHKH8BGHQ
$UP\ &RUSV Rl (QJLQHHUV DUH SHQGLQJ WKH UHOHDVH RI Wi

President Biden to Send Budget Proposal on March 11

JROORZLQJ WKH 6WDWH RI WIGH BQILEROQRQ YWIDGH® LV H[SHFWH
)< EXGJHW SURSRVDO WR &ROIKHWHRE MDH RK WKH 3UHVLGH}
LV H{SHFWHG WR NLFN VWDUW WKH )< DSSKXRSURDWQRBKHIU
RIDFWRUV EXW SULPDULO\ GHOD\HG FRQJUHVVLR@QDONMKHW LR
BUHVLGHQWfV EXGJHW SURSRVDO LV DOUHDG\HDEXRGQWW EH
SURSRVDO LV UHOHDVHG IHGHUDO DJHQFLHV ZLPD\EKROG EX
FRQGXFWHG LQ SHUVRQ IRU WKH ILUVW WLPH VLQFH

McConnell Will Not Seek Reelection to Lead Senate Republicans

2Q JHEUXMYSHQDWH OLQRULW\ /HDGHU OLWFK OF&RQQHOO 5 .
VHHN DQRWKHU WHUP DV OHDGHU RI WKH 6H Q@MHO 5KZX EOHG
6HQDWH 5HSXEOLFDQV VLQFH DQG LV WKH OR Q GHIWWL § HaU
KLVWRU\ +H VDLG KH LQWHQGV WR VHUYH WHKHHJSPDHQ GKU
-DQXDU\

Additional Members Announce Retirement

7KLY PRQWK DGGLWLRQDO 5HSUHVHQWDWLYHV @& R X\MXHH G
WK RQJUHVYVY PDQ\ RI WKHVH UHWLUHPHQWY LQFOXGH &RPP

ZZZ FDUSLFOD\



ATTACHMENT 1

f SBHSUHVHQWDWLYH &DWK\ OFOR WBKIDL b RR3JWHKY &SRBPLWW
(QHUJ\ &RPPHUFH

f SHSUHVHQWDWLYH OLNH *DOODJKHU 5 :,
f " HOHJDWH *UHJRULR 6DEODQ ' 03

,Q D VXUSULVH PRYH S5HSUHVHQWDWLYH ODUN *UHHQ 5 71
+RPHODQG 6HFXULW\ UHYHUVHG KLV HDUO\ DQQRX@QHFHPHQW
PDLQWDLQ KLV FXUUHQW VHDW

Special Election Results

,Q WKH VSHFLDO HOHFWERRQU@ HWZLRRDOIWVWULFW IRUPHL
7TRP 6XR]]JL ZRQ HOHFWLRQ WR WKH VHDW RFFXSLHHRBUHM[SHO
6DQWRYV DQG DVVXPHG RIIWEHRXYHHEHSBOLFDQV QRZ KDYH

PDMRULW\ ZLWK PHPEHUV WR '"HPRFUDWYV ZLWK WKUHH

House Launches Bipartisan Al Task Force

6SHDNHU OLNH -RKQVRQ 5 /$ DQG OLQRULW)\ /HDGRMXQFBEHBHHF
WKH IRUPDWLRQ RI WKH 7DVN JRUFH RQ $UWLILFLDO ,QWHOO
2EHUQROWH 5 &$ DQG 7HG /LHX ' &$ 7KH 7DVN JRONXGHXLOO
JXLGHOLQHV UHFRPPHQGDWLRQV DQG ELSDUWLVDQ SROLF
PDLQWDLQ OHDGHUVKLS LQ $, GHYHORSPHQW DQG HQQRYDYV
JXDUGUDLOV WR HQVXUH VDIHW\ DIJDLQVW FXUUHQW DQG HPt

Agencies Release 2023 Equity Action Plan Updates

$00 IHGHUDO DJHQFLHV UHOHDVHG XSGDWH\G MR FWHKIHGL UE \ (T
([HFXWLYH @2JGHU Further Advancing Racial Equity and Support for
Underserved Communities Through the Federal Governrment 7KH XSGDWHV GHW

SURJUHVV E\ HDFK DJHQF\ LQ WRZDUG PHHWQ®OHQNBE Q
MXVWLFH (- DQG HTXLW\ JRDOV (TXLW\ $FWLRQ 3DER 8§
IRXQGS (

Senator Murkowski Introduces Working Waterfronts Act

6HQDWRU /LVD OXUNRZVNL SNV&kind \QateérréhGAXt oG24V & H
DLPHG DW LPSURYLQJ WKH SRUW DQG KDUERU ZRUNIRUFH H
IRRG VHFEXULW\ FRDVWDO HFRQRPLHVY DQG IHGHUDO FRQVHL

7D[ &UHGLWYV IRU ODULQH (QHUJ\ 3URMHFWV

JLVKLQJ 9HVVHO $OWHUQDWLYH )XHOV 3LORW 3URJUDP
5XUDO &RDVWDO &RPPXQLW\ 3URFHVVLQJ DQG &ROG B6WR
ODULWLPH :RUNIRUFH *UDQW 3URJUDP

‘RUNLQJ :DWHUIURQWY '"HYHORSPHQW $FW

JLVKLQJ ,QGXVWU\ 6DIHW\ +HDOWK DQG :HOOQHVV ),6+
2FHDQ 5HJLRQDO 2SSRUWXQLW\ DQG ,QQRYDWLRQ $FW
&RDVWDO &RPPXQLWLHV 2FHDQ $FLGLILFDWLRQ $FW

~H —h —h ~—h R~k —H —H

ZZZ FDUSLFOD\



ATTACHMENT 1

f 9HJHWDWHG &RDVWDO (FRV\VWHP ,QYHQWRU\ DQG
f ODULQH ,QYDVLYH 6SHFLHV 5HVHDUFK DQG ORQLWRULQJ

7KH ELOO ZzDV UHIHUUHG WR WKH &RPPLWWHH RQ )LQDQFH IR

PORTS Caucus Co-Chairs Communicate Clean Port Program Priorities to
EPA

32576 &DXFXV &R &KDLUV 5REHUW *DUFLD ' &$ D QuCHBD\Q3) :H
WR (3% $GPLQLVWUDWRU 5HJDQ UHTXHVWLQJ FRQVLGHUDWL
GHYHORSLQJ WKH DJHQF\{V ELOOLRQ &OHBQWAR VWD VB URS L
HQVXUHV WKDW JUDQWY WR VHDSRUWYV DUH SULRIWHFEMWHGF U
JULG LQIUDVWUXFWXUH DOORZV SURMHFW VFDOLQLUGEXULQJ
FRQVWUDLQHG OLTXLGDWLRQ GHDGOLQHV

Federal Funding Opportunities & Announcements

'2( SQQRXQFHYV &0OHDQ 7UDQVSRUWDWLRQ '"HSOR\PH/W DQG '}
'"HSDUWPHQW RI (QHUJ\ D2Z(2)YHRUDNKIKE DYDLODELOLW\ RI

SURMHFWV WKDW ZLOO KHOS DGYDQFH GHSORYMHHQWWR]JHWR |
JUHHQKRXVH JDV HPLVVLRQV LQ WKH WUDQVSRUWDWLRQ VHF

f &OHDQ &LWLHV 2XWUHDFK (QJDJHPHQW DQG 7HFKQLFDC

f 7UDLQLQJ RQ =HUR (PLVVLRQ 9HKLFOH DQG ,QIUDVWUXH
(PHUJHQF\ 5HVSRQVH :RUNHUYV PLOOLRQ

f &OHDQ 7UDQVSRUWDWLRQ 'HPRQVWUDWLRQ DQG 'HSOR\F

$SSOLFDQWYV PXVW VXEPLW D FRYYHHBW I XDOHWSEOQLBDWHK RQV
$SULK

'27 3XEOLVKHV 66 $7KH2ZHSDUWPHQW RI 7UDQVSRUWDWLRQ
QRWLEH RI IXOGLQJ RIPRURKWKH DYDLODELOLW\ RI EL
6DIH 6WUHHWY DQG 5RDGV IRU $00 66 $ SURJUDPQBGKH IXQ
GHPRQVWUDWLRQ SURMHFWY DV ZHOO DV SURMHFWWYW DQG V
LQMXULHY RQ URDGY DQG VWUHHWY LQYROYLQJ DOIOVWRDGZD
SXEOLF WUDQVSRUWDWLRQ SHUVRQDO FRQYH\DQFH PLFL
FRPPHUFLDO YHKLFOH RSHUDWRUV 30DQQLQJ DQ&®UHMHMRQVW
GHDGOLQHWK dBUMKD QG $XIXVIKLOH ,PSOHPHQWDWLRQ *UDQV
DUH GXH E\W¥D\

(33 WR +RVW 7KUHH *UDQWV :HELQXWV(QYLADRGP BQWHIO 3UR
$JHQAB$ ZLOO KRVW WKUHH ZHELQDUV RQ LWV JUDQW SURJU

f &RPSHWLWLRQ 3URFHODURKDWDU SP (7
f B3URFXUHPHOW 6XEDZDUGV DOG 3DUWLFLSEQWBRKESRU\
WKD W DP (7 DQG

ZZZ FDUSLFOD\



ATTACHMENT 1

f 1HZ (3% 'DYLV %DFRQ *UDQW 7HUP DQG +BRBEWDRQ :HEL
SP (7

):6 SQQRXQFHYV OLOOLRQ LQ 1DWLRQDO &RDVWDO :HWODGQ
7KH )LVK DQG :LOGOLI®W ®HEXDFHM GPEOOLRQ LQ DZDUGV IRU
WR VXSSRUW WKH UHFRYHU\ RI WKUHDWHQHGOBRG BEQRWE FMU
DQG ZDWHU TXDOLW\ DQG UHVWRUH FRDVWDO ZHWODQGYV

Federal Agency Personnel & Regulatory Announcements

SUHVLGHQW %LGHQ 6LJQV 3RUW &\EHUVEBRXYUHEWXOMEXWLYF
SUHVLGHQW %LGHQ VLJWHWM®aAdNng Regulations Relating to the
Safeguarding of Vessels, Harbors, Ports, and Waterfront Facilities of the United States

7KH (2 IRFXVHV RQ PDULWLPH F\EHUVHFXULW\ WKUHDWYV DQC
LVVXH D ODULWLPH 6HFXULW\ 'LUHFWLYH RQ F\EWNKRWH PDC
FUDQHV PDQXIDFWXUHG LQ &KLQD 7KH (2 DOVR JLRHV WKH
UHVSRQG WR PDOLFLRXV F\EHU DFWLYLW\ E\ UHTXLWLQDWH VV
F\EHU WKUHDWYVY LQVWLWXWH PDQGDWRU\ UHSRUWK®J RI PD
PRYHPHQW RI YHVVHOV WKDW SRVH D NQRZQ RU VXVSHFV
LQIUDVWUXFWXUH $ IDFW VKHH®™ RQ WKH (2 LV DYDLODEOH

3UHVLGHQW %LGHQ $QQRXQFHV '27 *HQHUBOH&R &€ QMO %lLRPH
DQQRXQFHG WKH QRPLQDWLRQ RI 6DUDK 9%DWH27 VOFD NEHHU * H
FXUUHQWO\ ZRUNV DV SULQFLSDO GHSXW\ JHQHUDXY GRXQVH
ZRUNHG LQ WKH 2EDPD DGPLQLVWUDWLRQ DQG DV D VHQLRU

BUHVLGHQW %LGHQ $SSRLQWV -RKQ 3RGHVWD D ¥U, QW HHDW L
%LGHQ DQQRXQFHG WKDW -RKQ 3RGHVWD ZLB®WHVHGMBW VREJ
,QWHUQDWLRQDO &OLPDWH 3ROLF\ VXFFHHGLQJ LRUPHW®GHF
GHSDUW KLV UROH E\ $SULO DQG LV H[SHFWHG WR MRLQ 3UH

&RDVW *XDUG ,VVXHV ODULWLPH &\@HRR/GMXQEWLRQ@5BLWK 3
%LGHQYV (2 RQ PDULWLPH F\EHUVHFXULW\R W KMHH &RIDVYWR SXD/WH
UXOHPDN13B0O WLWOHG B(3&\EHUVHFXULW\ LQ WKH ODULQH 7U
1350 ZRXOG DGG UHJXODWLRQV IRFXVHG RQ HVWDEOLVK
UHTXLUHPHQWY IRU 8 6 IODJJHG YHVVHOV 2XWHU &RQWLC
IDFLOLWLHY VXEMHFW WR ODULWLPH 7UDQVSRUWDWLRQ $FW
E\ $SURD

'27 3XEOLVKHV %LZHHNO\ 5HSRUWL'QJ RV ,QBZE0QE KQKH
VSHQGLQJ VWDWXV RI IXQGV SURYLGHG E\ WKH$FQ UD,V$V U XF\
7KH GDWD ZLOO EH XSGDWHG RQ D ELZHHNO\ EDVLV

('S $QQRXQFHV 'HSOR\PHQW RI (FRQRPLF 7KHMFRFRQRP&RUS"

'"HYHORSPHQW $GPLQLVIWRKORPIGH'S$ QDXIXUDO GHSOR\PHQ
(FRQRPLF 5HFRYHU\ &RUSV ('$ ZLOO GHSOR\ SURIHVVLRQD

ZZZ FDUSLFOD\



ATTACHMENT 1

IR U \HDUV WR DGYDQFH UHJLRQDO SURMHPW®VD @06 SDFHIVQ
IRU XQGHU UHVRXUFHG FRPPXQLWLHYV

(3% SQQRXQFHV $FWLQJ 'HSXW\( 3% P RQIRXNQEBWRUKDW %UXQR
VHUYH DV $FWLQJ 'HSXW\ $GPLQLVWUDWRU IROORZLQJ WKH
5DGKLND )R[ 3LJRWW FXUUHQWO\ VHUYHV DV 3ULQFLSDO '}
‘DWHU DQG KDV EHHQ ZLWK WKH DJHQF\ VLQFH

)(0$ SHOHDVHV 8SGDWH WR OLWLJDWLKRD )$IFBWMIUP® IRUWIRQ
ODQDJHPHQW $JHQF\ )(0$XSEDWRMVMG/DMQWLIDWLRQ $FWLRQ =
0$3 IHDWXUHV +D]DUG OLWLJDWLRQ $VVLVWDQFH 3URJUDP SL
RI QDWXUDO KD]DUGV LQFOXGLQJ FRDVWDO DQG GQODQG
ODQGVOLGHV

)+:$ 3XEOLVKHV 5HSRUW RQ 9LUWXDO 3XEOLF ,QYyRGYHPHQW
SXEOLV KHIG RW WKW XDO 3XEOLF ,QYROYHPHGQWH3UBBWUWH\
VXPPDULJHV HLJKW FDVH VWXGLHV WKDW H [YSQRWUXDD SRVE D
LQYROYHPHQW LQ WKH 1DWLRQDO (QYLURQPHQWDO 3ROLF\ $

20% 5HOHDVHV )HGHUDO 3URMKDPKLIQWHH@RRWH 2I1ILFH RI ODQC
DQG %XGJHW 20% UHOCHDWHGC3IWRKHUDPVZHESDIWRWR SURYL!
LQIRUPDWLRQ DERXW DOO IHGHUDO SURJUDPV VHQDW SURH LG
LQYHQWRU\ LQFOXGHY REMHFWLYHV HVWLPDWHG VUPHQGLQJ

86%&( DQG 5HFODPDWLRQ 5HOHDVH -RLQVW HQ3UD VWP X RWR X S M
RI (QILQHHUV 86%&( DQG 5HFO DNMRDW MWR (HHOAARDWD WIGG: W D W H
, QIUDVWUXFWXUH $ -RLQW 5HSRUW E\ WKH %XUHDX RI 5HFOI
(QJLQHHUYV =~ 7KH UHSRUW SURYLGHV D KLJK OHYHO BYRUYLH.
bQG UHODWHG DVVHW PDQDJHPHQW SUDFWLFHVJIFROODERUD

W i

ZZZ FDUSLFOD\
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+IFVYEV] VITSVX WLS[GEWIW WEQTPIW LMKLPMKLXW SJ XLI :IRXYVE -EVF¢

Visitseo’s, fX>b K| 8K>b *G

8LI3*; 1YREV 3I[ =IEV GEZIRKIV -YRX HVI[] WMKRMJMGE

XL GIPIFVEXMRK XLI JIEB[SBZXIMIHVEKEKRSR IRZIPSTIW
[IVI LMHHARVSYKLSYX XLI :MPPEKI ERH MR TEVXMGMTE X
S YIWXW [LS PSGEXIH XLIQ [SR E KWAAR]GEVMWPXS E ZEVI
SJ :MPPEKI IEKW MIBAW XMRK [MXL JEQMP] JVMIRHW MW
EWWSGMEXIHUMRLWALUSPMHEKIVERH TVM2lI [MRRIV VIGIM:
GSQTPMQIRXEV] )VEKSR TIHEP FSEX INTIVMIRGI [MXL :IF

*:*38 574248.43 ]_>V|(;)(e>°‘o :
(IPIFVEXEZI MR XLl MR &VWWYEV] IRXMGMRK:, ¢

KYIWXW [N$SZIP] IMRHW YRHHII\GSEW XEP 1

INTIVMIRGIWTIWE®@ JPEQMRKS Y\&@& DXW N\ /
GLSGSPEVGIRMBMRIKSXW FSXXHFBWSJ PSG‘E‘&;,
[EPOW EPSRK XLI [EXIVIVSRX (VSWW TVSQS E"WS MRGF

‘IRXYVE 5SXXIV] ,EPPIV]YW ERRYEP :EPIRXMRITW WEPl@&@&:}&@)

VALENTINE'S WITH VENTURA HARBOR VILLAGE

438* 8.3, RYIIKb R>VVKXQKD.;:E fcsG

- ' IRXYVE -EVFSV :MPPEKI W (LS[HIV
CHALLENGE (LEPPIRKI HIPMKLXIH WIEJSSH EJM
WIN FREE CLAM CHOWDER 8LI GSR®IWKXVIH FSXL HMKMXEP |RaX!
XS MRGVIEWI JSPPS[IVW VIEG LzkE
SRWMXI| IRXV]IREBYWEKMRK JSPQ
GSQI SRWMXI XS TLSXSKVETL XL¥M
GLS[HI® R [MRRIVW VIGIMZIH K Mt
GEVHW XS :MPPEKI| VUMWKESRER X W*=

PYGO] SRWMXI IRXVERX WIGYVIH EVYEWMAPRE QYWMG [EW
PMQMXIH HYIl XS HVEXXMIR/GPYH I H

O O e +IFVYEV] S ,SPHVYWL
*RKEKIQIRXW (PMGOW « +IFVYEV] “2EG )
[ e =

rrvaes - kKXe 1KXfK )KXe>Ve /& 2KIIS

*2ZIRX +MPQ 1MEMWSR TIVQMXXIH +IFVYEVE
(IVIQSRMIW +IFVYEV] 4RWMXI 7IRXEP 7IZIRY
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+|FVYEV] VITSVX WLS[GEWIW WEQTPIW LMKLPMKLXW SJ XLI :IRXYVE'-EVFE

sca12.+ bYcc KelYbU leYbW>

@) @) O @
8SXEPHMIRGI QTVIWWMSRWKEKIQIRXW5SWX (PMGOW a

MRGVIEWIH F]
GPMGOW

(45=;:7.8- - XKIlIcVKeeKbc

8STMGW MRGRENIBI[ =IEV (IPIFVEXRE KW ISR HEXIEXMSREP
(PEQ (LS[HIV )E] (LS[HIV (LEPMRRXNREP XIRERX RI[WP I}

O O :
* 3I[WPIXXIVW YEFEWGVMFIVW 4TIRW 1MRO (PMGOW cl-lAI.I.ENf'

71« *RYbe 1SIKY,., YW..S\

2EVOIXMRK *ZIRXW (SSVHMREXSV .. TVSHYGIH E WIVMIW &
VITYVTSWIH YWIV KIRIVEXIH GSRXIRXXLIMKREVSIN GWEVIEXY )
GEZIRKIV -YRX 8ST 8LMW (LSGSPEXI 'VSTL] 'VSW 'SEX]EV
'"ENE 'E] YVJ BRE&EEGO -MWXSV] 2SRXL (LEPO EVX HIQSRW.

ilind E%wwgmfakﬂb WWM \Wifles ©

&):*78. .3, = SQSG>V )

7TIXEVKIXMRK G HYVEANKRR
ZMWMXEXMSR XS XLI ;EVQ £8YVWIPJ O

IEWMHI 'PSK BEVKIXMRK MREGPY Ky |www
1& QM :IRXYVE QM

VENTURA. HARBOR VILLAGE e
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+IFVYEV] VITSVX WLS[GEWIW WEQTPIW LMKLPMKLXW SJ XLI :IRXYVE -EVF¢

2+%).& 4987*&(- (4:*7&,* >pPpXKI| |1SeYbS>V

*\TSWYVI SJ TSTYPEV WIEWSREP [LEPI
[EXGLMRK ETTLSWH RIRIPIW

J)EMP] 3I[W :IRXERE 2SRXLP] :IRXYVE
(SYRX] XEV :( 7ITSVXIV :EPPI]

GIRI 2EKEAMRI (EPMJSXRIWE GSQ

SRPMRI IHMXSVMEP GSZIVEKI JIEXYVIH
‘IRXYVE -EVFSV{W SXLIV EXXVEGXMSRW
MRGPYHRMEERE 2EKEERRI

*\TPSVI| 4RPBIRIE] 8VMTERRH

'IRXYVE 2SQTW (SPRK&RMEKIL X |H

TVI GSZIVEKI SJ 2IVQEMH 2SRXL JSV

-EVFSV :MPPEKI S5EWEHIRE 2EKE~MRI
*HMXSV .R (LMIJ 2EPMRE EZEP QIHME
ZMWMX XS :IRXYVE -EVFSV [EW GERGIPPIH MR
+IFVYEV] HYI XS EXQSWTLIVMG VMZIV

IZIRX ERH [MPP VIWGLIHYPI MR PEXI WTVMRK

(91897&1 7*(4,3.8.43 V>GU SceYbr YXeR

31ZIV PMQMX J]SYVWIPJ FIGEYWI SJ SXL)VWIERMQMXRKX IMPEKMBREWMSR?
ITQMWSR JMVWX &JVMGER &QIVMRER | HBJEHERP M H SV XEEIM X

FI] EVXMWX 7ERHEMERN;BRPAMWEWTPE] MR +IFVYEV] MR LSRSV SJ
FPEGOLMWXSVIRGBMXAIMRK (SSVHMREXSVW . .. GSPPEFSVEXIH XS GVIEXI E

VIIP VIEGLMRK SZIV O WTVIEHMRK MRGPYWMZI IHVYEEHXMSREP GVIEXMZI GSRX

8+3&38 (42293.(&8.43 \XXf>V 1SVV>QK KVKFbDb:

+IFVYEV] YIIT 1TE ;MRI

471V "MPPEKI FYWMRIWW VITVIWIRXEXMZIW :5) WXEJJ ERH GSQQMWWMSRIV\
EXXIRHIH XLI XLI XL ERRYEP :IRXYVE 5SVX YMWRREKIGX 8IRERX 7IGSKRMXMSR
FYWMRIWWIW [IVI LSRSVIH JSV E QENSV QMPIWXSRI MR




9(1785% 3257 ',675,&7

'(3%$570(17%/ 67%)) 5(3257 OHHWLQJ 'DWH ODUFK

72 %RDUG RI 3BRUW &RPPLVVLRQHUYV

)520 7TRGG OLWFKHOO 6U %XVLQHVV 2SHUDWLRQV ODQDJHU
-HVVLFD 6QLSDV %XVLQHVV 2SHUDWLRQV $QDO\VW ,,

68%-(&7 JHEUXDU\ SURSHUW\ DQG /HDVLQJ 5HSRUW

[($6,1* +.,*+/ . *+76

"HYHORSPHQW 3URMHFWYV
X B6WDIlI KDYH ZRUNHG ZLWK 5DVPXVVHQ $VVRFLDWHV 550
HYDOXDWH WKH RSWLPDO XVH DQG SRWHQWLDO IDoDGH
UHVWDXUDQWYV LQ 6SLQQDNHU '"ULYH WKDW FORVHG LQ
X 6WDIl DQG WKH WHDP KDYH SUHSDUHG DQ DGYHUWLVLQJ SD
UHVWDXUDQW WHQDQWVY 7KLV SDFNDJH LV DWWDFKHG WR V

7HQDQW (QJDJHPHQW
x 7HQDQW SRUWDO XVDJH FDPSDLJQ &RQWLQXDOO\ WDNLQ.
DFFRXQW VHW ESVDVHSE DWNBVWDQFH ZLWK WKH SRUWDO SUF
VWHSVWHS LQVWUXFWLRQV HPDLOHG
X 6WDII PHRWQEBLMID QW WR GLVFXVV WKHLU OHDVH
x 6WDII FRQWLQXHV WR FRRUGLQDWH ZLWK WKHK&ULW\ DQG
SODQQLQJ EXLOGLQJ DQG VDIHW\ SHUPLWYV
05, 3URSHUW\ ODQDJHPHQW B6RIWZDUH
Xx $V Rl )HEUXDU\ UHQW KDV EHHQ SDRQWRSRILWD\OOH D\
/JHDVLQJ $GYHUWLVLQJ B6KRZLQJV DQG ([HFXWLRQV
X 6WDIl PHW ZLWK WKH DUFKLWHFW DQG WHQDQWWWRU IROC
7DNH $ZD\ 6LJQ 3URJUDP PRGLILFDWLRQ DQG WEBW MORWH 6k
9LOODJH
Xx &RQWLQXHG VRFLDO PHGLD DGV RQ )DFHERRN DQG ,QVWDJL
6WDIl KDG ILYH DSSRLQWPHQW VKRZLQJV
Xx 7KUHH OHDVH H[HFXWLRQV ILYH RXW RI WKH VL[ QHZO\ U}
KDYH EHHQ OHDVHG
X $WWHQGHG WKH 9HQWXUD &KDPEHU &RQQHFWLRQ %UHDNID

x

&855(17 9%&%$1&< 5(3257

6SLQQDNHU 'ULYH $ 21ILFH VXLWH

Xx &RQVWUXFWLRQ RI WKH ILYH VHSDUDWH RIILFH VXMRVHV DQ
DQ H[LVWLQJ UHVWDXUDQW WHRIKQWVWR/SDEBQ EDVKFHRRSDD
7KH VXLWHV KDYH EHHQ YDFDQW GXULQJ FRQVWUXFWLRQ K
DQERXU RXW RI WKH VL[ XQLWYV KDYH EHHQ OHDVHG

6SLQQDNHU 'ULYH %
x 3UHYLRXV WHQDQW UHORFDWHG WR VXLWH \ODUNHWL
WHQDQW PRYH RXW

6SLQQDNHU 'ULYH $ %

Xx /HDVH XQGHUZHQW HDUO\ WHUPLQDWLRQ 6WRH BIBSHWHG
DIWHU FRQVXOWDWLRQ ZLWK DUFKLWHFWY DQG UHVWDXUDC

&855(17 $9%./$%./,7< 5(3257

6SLQQDNHU 'ULYH %
x 7THQDQW UHORFDWHG WR ( /HDVLQJ HIIRUWV EHJXQ S
6SLQQDNHU 'ULYH



X 7KH SUHYLRXV WHQDQWYV OHDVH H[SLUHG 'HFHPEHU 7
ZDV PROWRQWK DQG WKHLU OHDVH HQGHG -DQXDU\ "X
WHQDQWYIV QHZO\ FRQVWUXFWHG RIILFH FRPSOHWLRQ GDWH
PRQWHRRQWK OHDVH IRU VXLWH 7KH UHTXHVWDADVYMRU Wt
SHUPLWWHG WR FRQGXFW VKRZLQJV DQG OHDVLQJ HIIRUWV E}
6SLQQDNHU 'ULYH $

X 6WDIl PHW ZLWK WHQDQW LQ WKKQHH EHJLQQLQJ RI -DQXDU\
UHTXHVWHG WR FR@®RIQWKKH \PRDWXY WR FRQWLQXH WR HYDO
FRPPLWWLQJ WR D ORQJ WHUP OHDVH
6SLQQDNHU '"ULYH

Xx 6WDIl DQG WHQDQW KDYH PHW WKUHH WLPHV WRHQNHRWLD\
ZLOO EHJLQ LQ 0D\

CATEGORY| TOTAL | Harbor Harbor | Harbor | Harbor City * City *
Square | Vacancy | Vacancy| Available | Available Vacancy| Available
Footage Sq Ft % Sq Ft % % %
Office 38,591 897 2% 1,726 4% 17% 21%
Retail 20,196 761 4% 500 2% 19% 22%
Restaurant 33,622 3,720 11% 3,764 11% 0%| No Data

> Harbor Vacancy -No tenant or lease

Office: 1559 #205A

Retail: 1591 #117B

Restaurant: 1575 #101/102/103/105 A & B

> Harbor Available-- Tenant on MTM lease, including Harbor Vacancy numbers
Office: 1559 #202B

1591 #207

1583 #104A

1583 #101

Retail:
Restaurant:

&LW\ %DVHG RQ FRPSDUDEOH VTXDUH IRRWDJH 2z
&LW\ 5HVWDXUDQW YDFDQF\ DYDLODEOH DV UHS
'HILQLWLRQ RI DYDLODEOH LQFOXGHY 070 VWDW

1RWH WKDW WRWDO VTXDUH IRRWDJH YDOXHYV KDYH EHH®R G S/EMWHG BFV

UHFDWHJRUL]DWLRQ RI VRPH XQLWYV DQG WKH DGG&EMUWRIQFIRIRWMK AHA\6 & IOIHT
ZHUH QRW SUHYLRXVO\ LQFOXGHG

'DWH 6RXUFH 8SGDWH 6WDII KDV UHWXUQHG WRX§W&DFWDLD KB\
RITHUHG VLIJQLILFDQW GLVFRXQW SULFLQJ DQG KDGDMMDEMBGHWRRY Z|
9LOODJH FRPSDUDEOH

6$/(6 5(32576

7KH DWWDFKHG VXPPDU\ RI VDOHV IRU WKUHH +DUERU QHWODOH E>

DQG FKDUWHUYV 7KH UHSRUWY FRPSDUH WKH PP@W R Q\QFODXKB\H \R{UD
WBDWH FRPSDULVRQV



7TKHDQXDU\ RYHUDOO VDOHV IRU DOO +DUERU 9LOODJH 7THQDQWYV Z
ODVW \HDU

9(+.&/( 75%)).& &28176

6SLQQDNHU '"ULYH (QW 6FKRRQHU '"ULYH (QW

ORQWK JHEUXDU\ -DQXDU\ JHEUXDU\ -DQXDU\
&DU &RX
%XVLHVV 6DWXUGD\V 'HGQHVGD\V 6DWXUGD\V )ULGD\V
%XVLHVV 6DWXUGBQV 7TXHVGD\V 3 7TKXUVGD\V 7XHVGD\V
$77$&+0(176
SWWDFKPHQW -DQ 6DOHV 5HSRUW

6SLQQDNHU 'ULYH = 9DFDQF\ $GYHUWLVLQJ 3L

+
$SWWDFKPHQW
+ SBKRWRV RI SHQRYDWHG 6 XLWHV LQ %XLOGLQJ

SWWDFKPHQW



ORQWK RI
-DQXDU\
5SHVWDXUDQWYV
SHWDLO

&KDUWHUV

7TRWDO

ATTACHMENT 1

IHQWXUD +DUERU 9LOODJH

7THQDQW 6DOHV 6XPPDU\

-DQXDU\ -DQXDU\

<HDU WR GDWH WKURXJK -DQXDU\

5HVWDXUDQWYV
5HWDLO
&KDUWHUV

7TRWDO

-DQ__ -DO -DQ__-DOQ

&KDQJH

&KDQJH



ATTACHMENT 2

1575 Spinnaker Drive

The Ventura Port District is looking for new and exciting businesses to
become part of the Ventura Harbor Village Family!

Ventura Harbor is not just a commercial and recreational fishing
harbor, but a place to stay, dine, shop and play.



ATTACHMENT 2

AVAILABLE WATERSIDE DINING SPACE

 This 4,700 square foot first floor space (with
2,500 square foot patio) for a restaurant and café
by the sea.

 The Ventura Port District is seeking to attract new
and innovative tenants to enhance Ventura
Harbor Village as a destination experience.

 Open to a variety of dining concepts that increase
the diversity of restaurant options and that
appeals to tourists and city residents alike.
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CONCEPTUAL DESIGN
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CONCEPTUAL DESIGN scale: 1/8" = 1'=0"

Legend

wooden outdoor seats
with concrete base

landscaping

indoor dining area
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21 S. CALIFORNIA STREET, 4TH FLOOR

VENTURA, CA 93001

RASMUSSEN AND ASSOCIATES
805.648.1234

1575 Spinnaker Drive Restaurants: Two Restaurants @




ATTACHMENT 2
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scale: 1/8

CONCEPTUAL DESIGN

800 sf

Legend

’ outdoor dining area
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indoor dining area

landscaping

back of house area

3A

21 S. CALIFORNIA STREET, 4TH FLOOR

VENTURA, CA 93001

RASMUSSEN AND ASSOCIATES
805.648.1234

1575 Spinnaker Drive Restaurants: One restaurant with Cafe and Bar @




ATTACHMENT 2

Ventura Harbor Village

Leasing Information

Jessica Snipas
Business Operations Analyst Il

(805) 603-1890
isnipas@venturaharbor.com

www.venturaharborvillage.com

Facebook | Twitter | Pinterest



ATTACHMENT 3

Qiite 1559 #205A
3 Officeswith Reception Areg 897 S



ATTACHMENT 3

Quite 1559 #205B
Open Area+ Office; 532 S



ATTACHMENT 3

Sute 1559 #205C
Open Area + Office; 549 SF



ATTACHMENT 3

Sute 1559 #205D
Open Area+ 2 Offices, 646 SF



Qiite 1559 #208
Reception Area + Office; 468 S-
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9(1785% 3257 ',675,&7 &216(17 $*(1'$7(0 $

%2%5' &20081,&%7,21 HMLOD 'O K
72 %RDUG RI 3BRUW &RPPLVVLRQHUYV
)520 %ULDQ ' 3HQGOHWRQ *HQHUDO ODQDJHU

68%-(&7 $SSURYROI/RZQXWDYHO 5HTXHVWYV

5(&200(1'$7,21
7KDW WKH %RDUG Rl 3RUW &RPRXRMLRD® WWUD S 5 ORYHITWKWWYV IRU
D -RKQ +LJJLQV +DUERUPDVWHU WR DWWHQG WKWV RB DD W RWMLIDY
VIPSRVLXP IURP $SULO LQ /DNH 7DKRH &$
E -RKQ +LJJLQV +DUERUPDVWHU WR DWWHQG WBKKHP RIDVD Ll LRRIPQ $ ® U:IDC
LQ JROVRP &$
F 7RGG OLWFKHOO 6U %XVLQHVV 2SHUDWLRQV O0DQDXHY L\WWR DW
(QJLQHHUV + &235, 3BRUWV +DUERUV &RPPLWW HHQO BB LIGJ RUR P
&$
G7RGG OLWFKHOO 6U %XVLQHVV 2SHUDWLRQV |8iGIRFHU | WHRP DOVDW H
LQ 6DQ 'LHJR &$

6800%$5<

(PSOR\HHVY DQG &RPPLVVLRQHUV DUH HQFRXUDJHG WRWWWBQG FR
RWKHU DFWLYLWLHV WKDW SURYLGH DQ RSSRUWQQ\LAMUHWVR/ BAHR LW K
'LVWULFW DQG WKHLU SRVLWLRQ 7KH *HQHSDOWLCFQB DMH LMQUWMEK R
OLVWHG KHUHLQ

*8,",1* 35,1&,3/(6
opbLeQwbLQ D vDIH QDYLJDEOH DQG UHVLOLHQW KDUERU
SBURYLGH H[FHSWLRQDO SXEOLF VHUYLFH DQG RUJDQL]DWLRQDO

<($5 2%-(&7,9(

' (QVXUH GUHGJLQJ RFFXUV DQQXDOO\ DW WKH IHGHUDO +DUERU
+DUERU

( (QFRXUDJH SXEOLF DQG FLYLF HQJDJHPHQW PDLQWIQB\KLJIK Ol
DQG SURPRWH +DUERU ZLGH GLYHUVLW\ HTXLW\ DQG LQFOXVLR
DQG SURJUDPYV

%$&.*5281"
&$/.)251.% %2$7.1* 6$)(7< 2)),&(56 $662&.,%$7,21 B<0326,8

7KLV GD\ HYHQW EULQJV DJHQFLHV IURP WK URKDI® R X W B HHWN R
WKH ZDWHU ,W LQFOXGHV OHFWXUHV DQG KOWDBWHR DWNDPLQYDQVLR
%RDWLQJ XVXDOO\ DWWHQG DQG SURYLGH XSGDWHV ®IRVNRQSWR JL
WKH $VVRFLDWLRQ DFWLYLWLHYV WKHUH LV D UREXY W DFAWKHGE N Q
+DYLQJ D JRDO RI QDUURZLQJ GRZQ WKH VHDUG®KS URY DGBHD FHUWE
ZLWK WKH YHQGRUV DV ZHOO DV WKH RSSRUWXQHVD ORHD SN DR @H \
ZLWK YHQGRUV DQG KDYH ERDWV LQ VHUYLFH

&$/,)251,$ :$7(5 6%$)(7< &2$/,7,21 6800,7

7KLV VXPPLW IRFXVHV RQ WKH SUDFWLFHY SURJUDPV DRK SROLF
LOQMXULHY 7KH JURXS GRHV QRW IRFXV VROH\ RQ WKHWFHQP® E>
XQGHUVHUYHG SRSXODWLRQV ZKHUH VZLP OHVVLRQV DQB@QRWKHU &
ZLOO DOORZ XV WR LQWURGXFH SURJUDPV WR 9HQWXUQJ&RXQW\
DTXDWLF LOQMXULHY DQG GURZQLQJ LQ WKH DUHD



$0(5,&%1 62&.(7< 2) &,9,/ (1* 1((56 $6&( &2B&H, 3255%256
&200,77((CO((7.1*

OU OLWFKHOO KDV EHHQ DQ DFWLYH SDUWLFLSDQWQLNQ BSW&WMW &
&235, 3RUWV DQG +DUERUV &RPPLWWHH VLQHAH OHPE#HHU LAXRQ
&RPPLWWHH DQG KDV EHHQ ZRUNLQJ ZLWK WKDW JURXS RQ 3RUWYV
PHPEHUV VLQFH WKH 3RUWY FRQIHUHQFH L@ WKHBHDLAMFKIDOSK DD
IRU ODULQH &LYLO :RUNV 6XE &RPPLWWHH ZKLFK LV FXDFEWIQRHO\ (
WKDW KHOSV RZQHUV DQG HQJLQHHUV VROYH FKDOOHQJHMBQG PD
VWUXFWXUHV $WWHQGLQJ RQH LQ SHUVRQ PHHRILRO i FREP MWZW H
PHPEHUV $V WKH &RPPLWWHH PHHWV WKURXJKRRWLW KR 8QR WIHGH &
D FRQYHQLHQW DQG ORZ FRVW RSSRUWXQLW\ WR PHHW WKDW REO

&0$1& 635,1* O((7,1*

6U %XVLQHVV 2SHUDWLRQV ODQDJHU 6%20 R LW ISHDQOV ZEIOSD W H 0L
&0$1& 6SULQJ OHHWLQJ 7KH 6%20 LV WKH FMNULHQQHWL &K IV IRU WRK H&. OL$\
IRU WKLV WUDYHO LV WR PHHW ZLWK UHSUHRGR® DIWLYHR @ NV WDWMKR
86 $UP\ &RUSV RI (QJLQHHUV WR FRQWLQXH WRDGMRRMDWID MO BRI
HQWUDQFH FKDQQHO LQ )HGHUDO )LVFDO <HDU D @® DHORR G

HQDEOH FROODERUDWLRQ ZLWK RWKHU &DOLIRUQRR 3RD@V [RYG
&DOLIRUQLD DQG GHYHORS WKH LPSOHPHQW DWILHR@WMXW DDAVDHER R U
LV DOVR DQ RSSRUWXQLW)\ IRU LQ SHUVRQ VWUDWKWD\PHHWLQJV ZI

), 6&%$/ ,03%$&76
7UDYHO FRVWY UHODWHG WR WKHVH DFWLYLWLHY DUH LQFOXGHG

+ ** 16 &%62] &:68&
5HIJLVWUDWLR (

JRGJLQJ 19
OHDOV

OLOHDJH

OLVFHOODQHR
7UDQVLW 3DU

727%/

0. 7&+(11 &235 &0$1&

S5HILVWUDWLR(

JRGJLQJ

OHDOV

OLOHDJH

OLVFHOODQHR)
7UDQVLW 3DUI

727%/

$77$8&+0(176
1RQH
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9(1785% 3257 ',675,8&7 &216(17 $*(1'$ ,7(0 %

%2%5" &20081,&%7,21 OHHWLQJ 'DWH ODUFK
72 %RDUG RI 3BRUW &RPPLVVLRQHUYV
)520 %ULDQ ' B3HQGOHWRQ *HQHUDO ODQDJHU

7RGG OLWFKHOO 6U %XVLQHVV 2SHUDWLRQV O0DQDJHU
-HVVLFD 6QLSDV %XVLQHVV 2SHUDWLRQV $QDO\VW ,,

68%-(&7 $SSURYDO RI 1HZ 2IILFH /HDVH $JUHHPHQWUZLMX 'D 9H
DQG 7ULQLGDG (QWHUWDLQPH®IN QRDISRUDWLRY IRWQG

5(&200(1'$7,21

7KDW WKH %RDUG RI 3RUW &RPPLVVLRQHUV DSSURYH DNRHZ 21IL}
9HQWXUD 3RUW 'LVWULFW GED 9HQWXUD +DUERWERUOOBIID PRG '
7ULQLGDG (QWHUWDLQPHQW &RUSRUDWLR®SLRWL WKHUS'WHRHVHV O g

FRQVLVWLQJ RI DSSUR[LPDWHO\ VTXDUH IHHWDR R S WALRDH H
6800$5<
'D 9HJD )LVKHU OHFKWHQEHUJ //36KIQ DMBYHGLYH DQG Y
-DQXDU\ 7ULQLGDG (QW HOQMY/DD GGRURQAS HFRUISYRHU QWEZRVHQD QW

D FR WHQDQW RI WKH OHDVH ,I WKH QRLOW IPRPBISQ RN HR® EASWKE ¢

*8,",1* 35,1&,3/(6
*URZ ILQDQFLDO VXVWDLQDELOLW\ WKURXJK D UHOHOBGEAQON KUHFX
JUDQWY DQG SXEOLF SULYDWH SDUWQHUVKLS LQYHVWPHQW ZK
SUDFWLFHYV
%XLOG UHVSHFWIXO SURGXFWLYH UHODWLRQVKLSV ZLWK HF
VWDNHKROGHUV SXEOLF RIILFLDOV DQG HOHFWHG XH®WUHVHQW
DQG LQFOXVLRQ

<($5 2%-(&7,9(6
5 6HHN RSSRUWXQLWLHV WR JURZ UHYHQXHV DQG VHFXUH JUDQ!
HIILFLHQF\ DQG WUDQVSDUHQF\ Rl ILQDQFLDO UHSRHGW.QJ PRQ
/JHDVLQJ 3URSHUW\ ODQDJHPHQW

%$&.*5281"

7THG OHFKWHQEHUJ D SDUWQHU DW 'D 9HJD )LVKHU VYMMHEKNGL@BHU.
WHQDQW IRU RYHU VL[ \HDUV WZR VHSDUDWH O HIMRU RYLIOW DVKIL
ORFDWLRQ LV RQH RI WKH WKUHH RIILFHV LQ &DOLIRUQLD IRU WKH

(ULN 3HQMWHKH &(2 RI 7ULQLGDG (QWHUWDLQPHQW &RUSRUDWLRQ
FRPSDQ\ OU 3HQFH DOVR LV WKH +HDG RI %XVLQHVV\IRU J)UDPHUD

'XH WR WKH H[LVWLQJ UHODWLRQVKLS WKHDLOURQLMW KQGE LDLIWW HC
VWDII LV UHFRPPHQGLQJ D QHZ RIILFH OHDVH KDYLQJ D VWHS LQF!I

),6&$/ ,03$&7
7KLV OHDVH UHQHZDO VWHSV XS WKH PRQWKO\ WHHMWDW RZHQ\E X UR
+DUERU 9LOODJH DQG KDV DGGLWLRQDO DQQXDO VMWHS LQFUHDVH

$77$&+0(176
$WWDFKPHQW /IRFDWLRQ 0DS



$77%$&+0(17 = /2&%$7,21 0$3
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9(1785% 3257 ',675,&7 &216(17 $*(1'$ ,7(0 &

%2%5' &20081,&%7,21 OHHWLQJ 'DWH ODUFK
72 %RDUG RI 3BRUW &RPPLVVLRQHUYV
)520 %ULDQ ' 3HQGOHWRQ *HQHUDO ODQDJHU

-RKQ +LJJLQV +DUERUPDVWHU
68%-(&7 $SSURYDAOA IRIXDUG 6HUYLFHV &RQWUDFW

5(&200(1'$7,21

7KDW WKH %RDUG RI 3RUW &RPPLVVLRQHUV DXWKR DL FHR QWK b DD -
ZLWK WKH 'HSDUWPHQW RI 3DUNV DQG 5HFUHDWRRPQ GVRDSURYLGH
WKURXJK /DERWWWDUERU &RYH DQG 6XUIHUV .QROO EHDFKHV LQ W

6800%5<

SOHQWXUD +DUERU BDVDAWHWWY RCHDBKQWXUD V PRVW SRSXODU VXPPFE
EHQHILFLDO UHXVH RI KLIJK TXDOLW\ GUHGJH P DMWHIJ EBI® W HEVDDG W M\
LQ WKH &LW\ 9LVLWRUV IURP 9HQWXUD /RV $QIJHOADS HDW & H H Q@ & ¢
KHDW SDUWDNH LQ WKH QXPHURXV KHDOWK\ DFW L YDRRMHAMW DHNG H (

B3ODFLQJ SXEOLF VDIHW\ DV D KLJK SULRULW\ WNKH VoK I @XWDEs 3R
SURYLGLQJ VXPPHU OLIHJXDUGY DW +DUERU &RYH #&@DMAUNPLWHY W
LQ 7KH VROXWLRQ DW WKDW WLPH ZDVDVUR V¥ R&QVDQU Bl FWKDIWW W &
DIWHU D GURZQLQJ RQ WKH XQSURWHFWHG 6RXWK %HDFKVRQ \
PHHW WKH GHPDQGV RI WKLV KLIKHU SRSXODWLRQ RI YLVLWRUV

*8,' 1* 35,1&,3/(6
ODLQWDLQ D VDIH QDYLJDEOH DQG UHVLOLHQW KDUERU
%XLOG UHVSHFWIXO SURGXFWLYH UHODWLRQVKLSV ZLWK HP
VWDNHKROGHUV SXEOLF RIILFLDOV DQG HOHFWHG XHBUWHVHQW
DQG LQFOXVLRQ
3URYLGH H[FHSWLRQDO SXEOLF VHUYLFH DQG RUJDQL]DWLRQDC
3URYLGH KLJK TXDOLW\ +DUERU DQG FRDVWDO FLIOLIMLRIY VIHQEY
LQIUDVWUXFWXUH

<($5 2%-(&7,9(6

( (QFRXUDJH SXEOLF DQG FLYLF HQJDJHPHQW PDLQWDIFY KLJK OF
DQG SURPRWH +DUERU ZLGH GLYHUVLW\ HTXLW\ DQG LQFOXVLR
DQG SURJUDPYV

%$&.*5281"

9HQWXUD +DUERU LV RQH RI WKH IHZ ORFDWLRQV LQWIHFEWHKUD &
HBHULHQFH 2XU +DUERU EHDFKHV PHUFKDQWYVYV UHVWDRKWW QW YV
ILVKLQJ ERDWVDGGYOIDERDSFNHUV JLYH WKH YLVLWRU WUHPHQGR
LQ RQH LQWLPDWH ORFDWLRQ $V 6RXWKHUQ &DORRHQ@ YD BXKDEWAH
FRPPRGDWGVKH JRYHUQPHQW DJHQF\V LQYHVWPHQW UHWXUQV D
RXWVLGHWWBNUDWWUDFWHG WR VDIHDQGVKHXDUYE®KGWE iU FBHWR E X
HFRQRP\ KLJKHU SURSHUW\ YDOXHV DQG FRQVLVWHQWD\ KLJKH
FRPSOHWH OLIHJKDWORKHJEWLKN FURZGV PLG ZHHN DQG DIWHU Wk
PRQWKY ZKLFK EHQHILWY RXU PHUFKDQWYV DQGFRIQWALRXHBDQWYV :}



'LVWULFW 6WDIIl UHFRPPHQGY HQWHULQJ LQWR CRMRWKHU FRIMWUI
SURSRVHG 6WOWEBR@PHNDVIDQWDVWLF MRE HDFK \HDU 5HVFXHV FF
SUHYHQWDWLYH OLIHIXDUGLQJ DQG SXEOLF HGXFRWN RZQ WKK&6WHDW
3DUNV WR HQVXUH WKDW WKHWURKHGW G AKX HOHRU WHIHAWHQJ WKH
SRUW '"LVWULFW IXQGV

6WDII ZLOO DOVR FRQWLQXH WR ZRUN ZLWK WKH &LWQWV MR W X
HYDOXDWH FRVW HIIHFWLYH VHUYLFH GHOLYHU\ PHWXKRRV UW3$RK \U
EDFN WR WKH &RPPLVVLRQ VKRXOG DQ\ VLIQLILFDQW RSSRUWXQLV

), 6&%/ ,03%&7

7KH /LIHIXDUG &RQWUDFW IRU LV NVWLPDWHG DWGXH WR WKH
LQFUHDVH LQ KRXUO\ UDWRKHI RUI LHDMAQERY,HUDJH RSWLRQV DQ
WRZHUV

$77$&+0(17
1RQH
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9(1785% 3257 ',675,&7 67$1'$5" $*(1'$ ,7(0

%2$5' &20081,&%$7,21 OHHWLQJ 'DWH ODUFK
72 %RDUG RI 3BRUW &RPPLVVLRQHUYV
)520 %ULDQ ' 3HQGOHWRQ *HQHUDO ODQDJHU
(OL]D +DUULVRQ 3URJUDP ODQDJHU 2FHDQ 5DLQIRUHVW
68%-(&7 3UHVHQWDWLRQ E\ 2FHDQ 5DLQIRUHVW ,QF URJDUGL

BUR[LPDWH WR 9HQWXUD +DUERU

5(&200(1'$7,21

7KDW WKH %RDUG RI 3RUW &RPPLVVLRQHUYV
5HFHLYH D SUHVHQWDWLRQ IURP 2FHDQ 5DLQIBURWWFW FRWH
FRPPHUFLDO PDFUR DOJDH NHOS IDUP SUR[LPDWH WR 9HQW X
$XWKRUL]JH WKH *HQHUDO ODQDJHU WR H[HFXWH OHWWHUV
UHJXODWRU\ DQG UHVRXUFH DJHQFLHV LQ VXSSRUW BI 2FHDQ
FRPPHUFLDO PDFUR DOJDH NHOS IDUP SUR[LPDWH WR 9HQW X

6800%$5<
2FHDQ 5DLQIRUHVW ,QF LV D VXEVLGLDU\ RI WKH SDUHQWWKRPSTL
RYHU WHQ \HDUV RI H[SHULHQFH LQ RIIVKRUH FXOWLYDWERQ RI N
2FHDQ SDLQIRUHVW KDV ZRUNHG ZLWKLQ WKH IX¥®K BQUR MMHPMZF
$IHQF\ (QHUJ\ $53% ( 0%$5,1(5 SURJUDP WKURXFR WXHU 3B\ 6WRHSI
GHPRQVWUDWH WKH HFRQRPLF DQG VRFLDO RS¥BRWWRKQ UWLWKHIB R
+DYLQJ LQVWDDPUIK ®KMPRQVWUDWLRQ SURMHFW ILYH PLOHV RII
$SULO 0D\ 2FHDQ 5DLQIRUHVW LV SRLVHG WR DBQ@AOH GRHW MOFR
ZDWHUV RIIl WKH FRDVW RI 9HQWXUD

2FHDQ SDLQIRUHVWIVY SUHVHQWDWLRQ WR WKH 9HQWXUD 3RUW
FKDOOHQJHY DQG RSSRUWXQLWLHY DVVRFLDWHG ZLWK VWMVHDZHHG F
DV ZHOO DV DQVZHU DQ\ LPPHGLDWH TXHVWILRQGWDFALW IR W HEWHSHHA YW
WKH 'LVWULFW WKDW FRXOG VWHP IURP VXFK DQ HIIRUW

*8,',1* 35,1&,3/(6
$GYDQFH WKH KDUERUYV YLEUDQW ZRUNLQJ ZDWHHFUINWIRWMR QQ O
ILVKLQJ DQG ERDWLQJ
*URZ ILQDQFLDO VXVWDLQDELOLW\ WKURXJK D HRHIQ\V H G HZ LWHKF >
JUDQWY DQG SXEOLF SULYDWH SDUWQHUVKLS LQYHVWPHQW ZK
SUDFWLFHYV
(VWDEOLVK DQG LPSOHPHQW KDUERU ZLGH H\WQ DIQUR GRIDEWDPH
WKURXJK FROODERUDWLRQ ZLWK RXU EXVLQHVV SDUWQHUYV

<($5 2%-(&7,9(6

) 6XSSRUW FXUUHQW DQG IXWXUH FRPPHUFLDO ILVHKY QUDRLQW UKW

DQG LPSURYH ZRUNLQJ ZDWHUIURQW IDFLOLWLHY DQG LQIUDVWUX
(QJDJH ZLWK FRPPHUFLDO ILVKLQJ DQG VXVWDLQDEOH DT
+DUERU
&RQWLQXH LPSURYHPHQWYV RI 'LVWULFWYV ZRUNLQJ ZDWHU
&RQWLQXH WR SXUVXH RSSRUWXQLWLHV IRU GLYHUVLI\LQJ
DTXDFXOWXUH

%$&.*5281"
6LQFH 2FHDQ 5DLQIRUHVW KDV ZRUNHG ZLWKLQS5WKHOXBIGLQJ
BURMHFWY $JHQF\ (QHUJ\ $53% ( 0%$5,1(B $URISIDEPVWPHIDRK RA (K.



WR GHPRQVWUDWH WKH HFRQRPLF DQG VRFLD®IRBERUNMNDGCIM WQ HVK
8 6 3ULPHG E\ 2FHDQ 5DLQIRUHVW ,QF WK HDIDF\URBRXWHE R Q UR
FRPPHUFLDO IHDVLELOLWDO RFWRYBSHFLYRRUHPHEBPRQO\ NQRZQ DV *
.HOS

'XULQJ 3KDVH RI WKH FRRSHUDWLYH DJUHHPHQWP GHYLJQHWKH
D VWRIWKH DUW FXOWLYDWLRQ VWUXFWXUH WKDWUPMQRRDWOH LP:
QDYLJDWLRQ FRPPHUFLDO ILVKLQJ HWF DQG VXSSRWWV HFRV
HQYLURQPHQW ,Q 3KDVH RI WKH $53%$ ( FRQWUDFMWQG SDHWQH ¥
GHYHORSHG WKH QHFHVVDU\ WHFKQRORJ\ DQG PDFKLQWURWR/BEH |
SODQWLQJ FXOWLYDWLRQ DQG KDUYHVWLQJ 7KIBIOG RISBIR VXHAGHD
KDWFKHU\ ODE IDFLOLW\ 2FHDQ 5DLQIRUHVW DWW 2@RXNHGE&RIP\S R C
WR FRQGXFW D VHULHV Rl VPDOOHU VFDOH RXWDSOO QWL RMUWE
GHVLJQ DV ZHOO DV EHJLQ WR RSWLPL]H WK H{ FIRRYRPW ¥ WHKQ & WD (
XS RI RSHUDWLRQV

,Q SDUDOOHO 2FHDQ 5DLQIRUHVW VHFXUHGUPQ &RGIY LRI X QO LSHHR
86%&( DQG DQ DVVRFLDWHG 9ROXQWDU\ &RQ¥DOWIHRWRL & H&ROLY M
&RPPLVVLRQ &&& IRU DQ DFUH GHPRQVWUDWLRIQWSURMBEOW DD S
%DUEDUD &RDVW $V SDUW RI ERWK SHUPLWYV 2RHDVULEBWQOPRQH WR L
SURWRFROV + LQFOXGLQJ EXW QRW OLPLWHG WR LOQDWL\RRUXFW
EHQWKLF VXUYH\V FRPPHUFLDO ILVKLQJ DFWLYLWLHV HWF

7KH GHPRQVWUDWLRQ SURMHFW ZDV LQVWDOOHG SIDQ WRWIL/ DQG
PDULQH RSHUDWRUV LQ WKH 6DQWD %DUEDUD 9H QW XWWDDOWHYD W & LH
KIYH UHPDLQHG LQ IXOO FRPSOLDQFH ZLWK DO QQ8 B VD @ & @\&HE \DRH
RI WKH DSSURYHG WKLUG SDUW\ SURYLGHUV IRU LQIUBNRWWKHEW XU
2&8 RU ORVW JHDU ,Q ODWH 'HFHPEHU W KHHQ2/& 8/ ® OYIRY B HP® QW'
PDULQH ZHDWKHU HYHQW DNLQ WR D \HDU VWRUP&KDQQ®K® O0DP
,VODQGYV ODLQH DQG :LOGOLIH ,QVWLWXWH &,0:, KPQY H QWM RBVH L
WKH 2&8 LQIUDVWUXFWXUH DQG PDULQH ZL\O/GIDQ FH \L Q2FRD B WIXIDJ F
ZLOO FRQWLQXH WKH ODULQH ODPPDO ORQLWHR GHPRYVRIWDW LIRQ U
SHULRG &RQFXUUHQWO\ 2FHDQ 5DLQIRUHVW DQG WYXHI QRQ@WX QI
REVHUYHG DQ\ QHJDWLYH HIIHFWV RQ WKH EHQWKLF HQYLURQPHQ!

'LWK DQ DGGLWLRQDO PLOOLRQ 30XV 8S 'O0 RSHWKDWH D QB&F HD
GDWD IURP WKH GHPRQVWUDWLRQ SURMHEW ZLWWHEK LITRCHY RRW
*LDQW NHOS &RQFXUUHQWO\ 2FHDQ 5DLQIRUHVRX QG H RWURD HWW
&% WR VXSSRUW SURGXFW PDUNHW GHYHORSPH®W IX&HPBRPISTHD
DQG ELRVWLPXODQW SURGXFWV ZLWK WKH LQWHQWLRQ WR VXSSR

,Q WKH FRPLQJ PRQWKY 2FHDQ 5DLQIRUHVW LQWHQGYV WR DSSO\ |
LQ WKH 6DQWD %DUEDUD &KDQQHO 7KH DUHD REEBDQVEXORUWDIVE
XQLWV 2&8V WKDW FRQVLVW RI VLPLODU FRPSF®BQWD MR RV KR W
GHPRQVWUDWLRQ SURMHFW VLWH L H DQFKRUV FKDLQV KDUGZI

7KHLU WHDP UHFRJQL]JHV WKDW RQH RI WKH SULPDU\ FRQFHUQV
GHYHORSPHQW LV WKH GXUDELOLW\ DQG VXUNMLYGEUGNW\ WRK HR/H
RXWVWDQGLQJ TXHVWILHIQVND QR3 | MKRWKIHERXOWLYDWLRQ 2FHDQ 5DL
HPEUDFH D VHTXHQFHG FRQVWUXFWLRQ VFKHGXOH $GRBWHQJ WK
DEOH WR WDNH DGYDQWDJH RI WKH EHVW DYDLDQEBORSWHFK|IQROF
VIVWHP GHVLJQ



S8OWLPDWHO\ WKH FRPPHUFLDO VFDOH SURMHFW LQWHQGV WR
,QFUHDVH WKH VXSSO\ RI VDIH VXVWDLQDEO\ SURGXFHG DC
PLQLPL]LQJ SRWHQWLDO QHJDWLYH HQYLURQPHQWDO LPSDFW
(QKDQFH DQG GLYHUVLI\ 9HQWXUD +DUERU DV D PDMRU ZHVW
ILVKLQJ SRUW DQG VXSSRUW WKH ORFDO HFRQRP\ WKURXJK W
DTXDFXOWXUH
3URPRWH GLYHUVLILFDWLRQ RI DTXDFXOWXUH SUBIEW LERHV DG
FUHDWLQJ D QHZ LQGXVWU\

BWUHQJIJWKHQ SXEOLF NQRZOHGJH DQG XQGHUVWDQGLQJ R
SUDFWLFHYV

$GYDQFH VFLHQWLILF NQRZOHGJH DQG VWDWH RUHWKIHD DRV D1
DQG LQQRYDWLRQ

), 6&%/ ,03%8&7
7KHUH DUH FXUUHQWO\ QR ILVFDO LPSDFWYV

$77$&+0(176

SWWDFKPHQW +* 2FHDQ 5DLQIRUHVW &RPPHUFLDO 6FDEDHY)@HD ZH H (
%DUEDUD &KDQQHO
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ATTACHMENT 1

Aranfores in
the ocean

Our purpose is to improve

%0 } %ov@elllreing by growing
seaweed whilenaking a unique
contribution to ourblue planet.






ATTACHMENT 1

OFFSHORE
CULTIVATION

f Longstanding expertise in
offshore aquaculture

f Maintains four ocean
cultivation units at sheltered
and exposed sites across the
Faroe Islands

f 230,000m of seeded lines on
approximately 150 acres

f Participated in or led 15+
EU projects since 2007
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PROJECT VISION

DESIGN OF
LARGE SCALE
MACROALGAE
SYSTEMS

Make macroalgae
cultivation a
commercially attractive
business investment!

Scalable 2in cultivation systems
Survivable 2in open ocean conditions

Sustainable 2in energy & marine
ecosystems

Predictable 2in yield and quality

Profitable 2enabling return of
investments
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PROJECT VISION

PHASE 1 PHASE 2

20182019 20202023

f Design cultivation [ De-risk the full chain
systemscalable >1000 ha from propagation to _

f Reduce cost by direct seeding plantinggcultivation and harvesting

[ Harvest up to 30 tons/ hour f Demonstrate the capabilitiesf

f Profitability of operation with the proposed cultivatiomesign

f ﬁjzftﬂucél\?enr i%%t ggg %/SMT [ Optimize the aspects arfactors
>Ny S which have a greampact on the
suitablefor Macrocystis economics andcaling up of



ATTACHMENT 1

PHASE 2 ACHIEVEMENTS

f Designed, installed and operated a
hatchery facility

f Developedinnovative machintor
direct seeding in partnershiwith
SEAWISER

f Successfully executed first known
direct seedindrials with Macrocystis

f Seeded 5,500+ m of line at nearshore
site over two years

f There was canopgevelopmenbn
virtuallyall experimentabackbone
lines.

f Biomass development met or
exceeded expectations for year 2.



ATTACEMENT 1

INDIVIDUAL PERMIT

86-acre permit 5 miles off the Santa Barbara Coast

Proposed as a research and developmaiiiative
to support the goals and objectives thie ARPAE
Mariner Program

Demonstrate the feasibility of growing Giakelp
In true offshore conditions.




ATTACHMENT 1

PHASE 3
2023- 2026

Operate the offshore site

Test innovative aquaculture
technologies

Design and operate a
pilot processing facility outside
of Santa Barbara

Facilitate product
marketdevelopment efforts




ATTACHMENT 1

OFFSHORE DEMONSTRATION PROJECT

f All infrastructure was installed
between April and May 2023

f Offshore CultivationUnit (OCU)
seeded in 2023 and 2024

f Opportunity to gather additional
data regarding the impact of
seaweed farming on the
marineenvironment

f Ocean Rainforest successfully
demonstrated Giant
kelp cultivation in
offshore conditions in 2023!



UPCOMING COMMERCIAL SCALE APPLICATION




ATTACHMENT 1
|

PROPOSED
LOCATION

Anticipated permit area request
of 1,50022,000 acres

Network of highly tensioned,
grid like cultivation units to
support commercial scale
aquaculture

Expected yield between 216
288 tonsper cultivation unit
per year




ATTACHMENT 1

PRODUCTION
REQUIREMENTS

f Dockside support (i.e., cranes,
boat hoists, etc.)

f 10,000 to 12,000 sq ft facility

f Truck bay loading and unloading
capacity

f Equipmenstorage and
workshop space

f Opportunities for hands on
internship experience in
partnership with local
schools/community colleges



PRELIMINARY ECONOMIC IMPACT
ASSESSMENT

Jobcreation during construction
~ 150 direct
~ 350 indirect

Job creation during production
~ 50 direct
~ 125 indirect

Gross Economic Impact: $3850 million per
year




Provides habitat and
feeding chamber for
fish and marine
animals

- Creates
ecosystems

Reduces global

- CO, heating and
uptake acidification of the
oceans

No use of land,
fertilizer or
freshwater

The potential for providing large quantitie
of food and biomass from seaweed

Uptake of
nutrients

PNEmNeEN  mariculture is much larger than for any

rural areas for

highly educated }éZ E P(E}u%o }( u (E]V }CE

people

innovative
industry

Scalable and safet
marine industry

Profitable
business

Nutraceutica
| & medical

Anti-inflammatory,
pre & probiotics

=
=
=
ve
=
=

$ 3 3 3
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THANK YOU!

Eliza Harrison Pirector
of California Operations

Eliza@oceanrainforest.com

Office - 805.722.9601
Cell- 505.204.8163
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%2%$5' &20081,&%$7,21 OHHWLQJ 'DWH ODUFK

72 %RDUG RI 3RUW &RPPLVVLRQHUYV

)520 %ULDQ ' 3HQGOHWRQ *HQHUDO ODQDJHU

68%-(&7 $SSURYDO RI D +ROGRYHU $JUHHPHQW DQG /LFHQV
&RPSDQ\ /3 IRU SUHPLVHV DW 1DYLJDWRU 'ULYH 3C
DQ ([FOXVLYH 1HJRWLDWLQJ $JUHHPHQW ZLWK 7%%: &RP
,QYHVWPHQW ,, //& IRU SUHPLVHV DW 1DYLJDWRU 'U
RQO\

5(&200(1'$7,21

7KDW WKH %RDUG Rl 3RUW &RPPLVVLRQHUV DSSURYH HD

L D +ROGRYHU $JUHHPHQW EHWZHHQ WKH 9HQWXUD
&RPSDQ\ /3 IRU WKH SUHPLVHV ORFDWHG D 1DY
SRUWLRQ RI WKH SN HPLLIXHW¥ RQOQJ WKH SUHPLVHV XQ
H[SLULQJ OHDVH LQWR ZDWHUVLGH SUHPLVHV DQG Ol
WKH WHQDQF\ XQGHU WKH H[LVWLQJ ODVWHVL/GHIVH W
SUHPLVHV RQO\ LQ FRQQHFWLRQ ZLWK HQWLWOH
PRGHUQL]DWLRQ RI WKH PDULQD RSHUDWHG DW WKHF
FUHDWLQJ D &RQVWUXFWLRQ )XQG WR RIIVHW FRQV
SURMHFW DQG

LL D/LFHQVH $JUHHPHQW EHWZHHQ WKH 9HQWXUD 3R
&RPSDQ\ /3 IRU WKH SUHPLVHV ORFDWHG D 1D Y
SRUWLRQ RI WKH SUHPLVHV RQO\ WR DOORIZWKKH FR
ODQGVLGH SUHPLVHV L H SURYLGLQJ PDULQD VHU
ORFDWHG DW WKH ZDWHUVLGH SUHPLVHV

7KDW WKH %RDUG RI 3RUW &RPPLVVLRQHUV DSSURYH

$JUHHPHQW EHWZHHQ WKH 9HQWXUD 3RUW 'LVWULFW D

$OGHUVJIDWH ,QYHVWPHQW ,, //& IRU WKH SUHPLVHV OR

ODQGVLGH SRUWLRQ RIRUKBD SWKHMHH/ MWDRQWMUP ZLWK W]
PRQWK H[WHQVLRQV XSRQ WKH VDWLVIDFWLRQ RI FH

ZLWK D SURSRVHG GHYHORSPHQW DQG RSHUDWLRQ

GHYHORSPHQW DW WKH SUHPLVHYV

6800$5<

7KH FXUUHQW PDVWHU WHQDQW RI 9HQWXUD WH 8\D UFILNDG Do : 3K DV H
&RPSDQ\ /3 D &DOLIRUQLD O%P L WoH® SPHMPGHBNKQ B\ 7% F %HD X
DQ DVVRFLDWHG HQWLW\ RI 7%%: DQG RSHUDWRU RI 9DEWXWD :HV
H[SLUHV RQ ODUFKEXW FRQWDLQV D ULJKW RI ILUVW UHIXVDO IRU
UHTXHG2W -XQH WKH %RDUG Rl 3RUW &RPPLVVLRQHW UHFHL
UHJDUGLQJ D SUHOLPLQDU\ GHYHORSPHQW FRQFHSW ¥ R MYLHIW X U
PRGHUQL]DWLRQ RI WKH PDULQD DQG UHGHYHORSPHQW RI WKF
%HDXFKIDRBG $OGHUVIDWH ,QYHVWPHQWYV ,, //& $OGHUVJIJDWH D
O0DQDJHU WR LQLWLDWH IRUPDO OHDVH QHJRWLDWLRQV SXUVXDQW

*8 ' 1* 351& 3/(6
(VWDEOLVK DQG LPIGHPIOYWURDEERW D@L \SRODBIGQSEDFWLFHV
WKURX@DERBDWLRQ ZLWK BRHUEXVLQHVV SD
%® HUBH VI XO S UR G X RQVIKLBMKH OiIBPWRR W HQDUBMOWY  YLVLWRLU
VIWNRGHUV GERELDOV DQG HOWEWDBW LBMEERZWLQJ GLYHUVLW\ HT

DQ@REYRQ



RIG HKIK TXML\ +DUERU [DQ0BLFRWRW VWY IHY) UHAEEGRDG |
QUD W UXHF W

<($5 2%(-&7,96
0 & BDERUDMVK ODVWHU 7HQD @\WBY N) 6 HIWDYY. ERIQWVR BQ G GREPSQ R Y
WHDUERU LQEDOIOQD QG HQYWXRYPHQWBEOH ZD\
(QJDJHPHQW DQG VXSSRUW RI ODVWHU 7HQDQWYV WRKHV XFF H\
+DUERU
(YDOXDWH RSSRUWXQLWLHV IRU 3DUFHO '"HYHORSPHQW

%$&.*5281"

7%%: KDV EHHQ D ODVWHU 7HQDQW VLQFH DQG LV WIDH RQRJLQD
/JHDVH 3DUFHO WV DVVRFLDWHG HQWLW\ %HDXFKRF&DKBV EH
%HDXFKDPS LV WKH RULJLQDO DQG FXUUHQW PDQDDIPGEILURQWFRSD
GHYHORSHU DQG PDQDJLQJ SULQFLSDO IRU 0DVSKDW AH Q DM HR U

3DUFHO 1R  ZKLFK ZDV EXLOW LQ OU %HDXFKOB® HIGL Y Q BVR.MC
KDYH H[WHQVLYH H[SHULHQFH LQ GHYHORSLQJ DQG RAHWDWLQJ
H[SHULHQFH LQFOXGHV L 'DQD :HVW 0ODULQD V,0I0PWQ @ QH\DW D !
ODULQD VOLSV LQ 6DQ 'LHJR &$ LLL 3LHU (®RBUIDIDG LYVOLS

SRLQW /RPD ODULQD VOLSVY LQ 6DQ 'LHJR &%

,Q DGGLWULRFKD WIRQWKHHSHULHQFH %HDXFKDPS DOVR KDV H[WHQVLY
KRXVLQJ GHYHORSPHQW DQG RSHUDWLRQ DV ZHOO GVRSRIRDMILAR.@ O
WKURXJKRXW 6RXWKHUQ &DOLIRUQLD DQG $UL]RQD HDXKKD EXVLQF
DQG KLV IDPLO\ SDUWQHUYVY LQFOXGH WKH GHYHOR SH HQWOKIG HG/ W |
RZQLQJ DQG RSHUDWLQJ RYHU WKUHH KXQGUHG GHQWDO RIILFHV |

'"HYHORSPHQW 7HDP

7KH GHYHORSPHQW WHDP IRU 7%%: ZLOO EH KHDGHIBVDLBLBKDUG
/I[HVOLH KDV EHHQ WKH 'LUHFWRU RI ODULQD 2 SHIDW LRQF KPY BHB(E
WKH OHDG RI DOO QHZ PDULQD DFTXLVLWLRQY D@GLBEHRBORB P HQW
RYHUVHHY DOO WKH SURSHUW\ PDQDJHPHQW RSHUDWLRKMHIRW % H
PDULQD GHYHORSPHQWYV 7%%: LV SDUWQHULQJ ZLWK IRRRIFIW&H5HY I
/IDQGVLGH OL[HG 8VH 5HVLGHQWLDO 5HGHYHORSPHQW

$OGHUVJIJDWH LV D ORFDO IDPLO\ RZQHG P XOMQW BQ iGUMDRNL\RQDXOF \
ILUP ZLWK RYHU \HDUV RI H[SHULHQFH LQ 9HIQWSWHL BRX QW 2 | DLOFWM
OU ODQVLYV ILUP VSHFLDOL]JHVIBIQ\UBWQIGE HFQAW.® XV H XEXVLIO G L Q
GHYHORSPHQWY /RFDO SURMHFWY LQFOXGH 7KH ODWPH@WRDULOC
3DUNZHVW &DPDULOOR DQG 9LVWD 8UEDQD

'LWK %RDUG DSSURYDO WKHUH ZLOO EH WZR VHSDYDWH &/ LWHV
IDQGVLGH

3DUFHO :DWHUVLGH ODULQD ORGHUQL]DWLRQ

'LWK DSSURYDO E\ WKH %RDUG 7%%: ZLOO REWDLQ B HMROBRYHU
IURP WKH 'LVWULFW WR SXUVXH ZDWHUVLGH P WWDLA D HPYRGIEUWQQGMHW L
&DOLIRUQLD (QYLURQPHQWDO 4XDOLW\ $FW &AW UEBWM HHWYXBODQ
HQWLWOHPHQWY DQG DSSURYDOV DQG SURMHFWULQIDDRFLOEIDWUKH
PDVWHU OHDVH DW WKH FRQFOXVLRQ RI WKLV SURRKOWG\RENXW DY |
/ILFHQVH $JUHIQPWRWWHDQWLPH WKH +ROGRYHU $JUHHPHQW ZLOO
RSHUDWH WKH PDULQD LQ LWV 2DV LV FRQGLWLRQ %D @G PMKN /LFH
WR ERWK XWLOL]JH DQG PDLQWDLQ WKH ODQGVLGWHDWKB8 LRDUHMW D C
7KH +ROGRYHU $JUHHPHQW LV IRU D SHULRG RI WKUHH \HDUV



7% %% ZLOO UHLPEXUVH WKH 'LVWULFWY{V OHIOWE GFRQWK S WR RNV DIQ
WKHVH DJUHKHURBERWHMG SQRMHEFAMP HQWDO UHYLHZ DQG OHDVH LI D
UHQW DQG ODQGVZIIGEHOLFHDRYB IHHUHVSHFWLYHO\ 7% %: ZLOO SOI
R RU RI QHW SURILWY DQQXDOO\ LQWR HXE G RZRDEHDXS\UFON
WRZDUGV WKH FRVW RI WKH PDULQD PRGHUQL]DWLRQ

3DUFHO IDQ®Y G 8VH SHVLGHQWLDO 5HGHYHORSPHQW

:LWK DSSURYDO E\ WKH %RDUG 7%%: DQG $OGHUVJDWH ZLOO
$JUHHPHQW (1$ WR SXUVXH ODQGVLGH SODQV ZKLFK WDV DRIQDF O X C
UHVWDXUDQW DQG RIILFH PDUNHW UDWH DQG DQ® W& IWHOXSK B R GIHQ
HQYLURQPHQWDO UHYLHZ XQGHU &(4%$ SURMHFW KRQWIVGHILPFWLR
UHIJXODWRU\ HQWLWOHPHQWY DQG DSSURYDOV SURMHFW ILQDQF
7KH 'LVWULFW PD\ FRQVLGHU HQWHULQJ D \HDV BDRWHWYVOEDOV H.\
QRW REOLJDWHG WR$ER MRVXQY AWWRB QPG LGH OHDVH LI DQ\ ZLOO EF
PDULQD ZLWK PLQLPXP IDFLOLWLHYV LQFOXGLQJ PEQVROR\SWEBNLC(
VHUYLFH WKH PDULQD XVH 7KH (1%$ LV IRU XSAR RVKBRHIWKURKH \
HIWHQVLRQV IRU D WRWDO RI XS WR VL] \HDUV

7% %: DQG $O0GHIOMADPEEKKUVH WKH 'LVWULFW{V OHJDO FRQVXOWDC
ZLWK SURFHVVLQJ RI WKHVH DJUHHPHQWY SURSRVHG ISISURMHFW F
7% %: DQG $OGHUVIDWH ZLOO SURYLGH D GHSRY IBMMQBR DIZU G\
GRZQ WR SD\ IRU FRVWY DQG H[SHQVHV DV LQFXUUHG DDP®P& BFH W X U C
RI WKH GHSRVLW LV UHGXFHG WR RU OHVYV

),6&$/ ,03$&76

7KHQHJRWLDWLRQ Rl WKH DJUHHPHQWYV LV WULJJHUWQP CDMEDRI H|
7%%: DQG $0OGHUH DOWHHG WR SD\ WKH 'LVWULFW{V OHJDO

DERYH

OLQLPXP PRQWKO\ UHQW DQG ODQGVLGH PRQWKO\ PLQLPXP OLFH
UHVSHFWLYHO\ 7%%: ZLOO SODRUWKHRIJQHBMWSHURRIWY PRQWKO\ LC
D SURMHFW FRQVWUXFWLRQ IXQG WR EH XWLOL]HGR @ D3 GRYOWK H
UHOHDVHG ZKHQ 7%%: KDV VDWLVILHG WKH F R QRAL WIKRHQ ¥ DWVRH UH\QL\
SUHPLVHV SURYLGHG KRZHYHU LQ WKH HYHQW 7% %Y GRKW QRW
SURMHFW FRQVWUXFWLRQ IXQG VKDOO EHIBHOHSHHG MR WWKHRH VYV
PDULQD PRGHUQL]DWLRQ

$77$&+0(176
$WWDFKPHQW + /RFDWLRQ 0DS



$SWWDFKPHQW + /RFDWLRQ 0ODS

Parcel 17 - Landside

Parcel 17 - Waterside
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%2$5' &20081,&%$7,21 OHHWLQJ 'DWH ODUFK
72 %RDUG RI 3RUW &RPPLVVLRQHUV
)520 %ULDQ ' 3HQGOHWRQ *HQHUDO ODQDJHU
7RGG OLWFKHOO %XVLQHVV 2SHUDWLRQV 0ODQDJHU
68%-(&7 $SSURYDO RI $PHQGPHQW 1R WR D 5HKVSDXPDQW /H

%HHU *DUGHQ ,QF GED 7KH /RRVH &DQQRQ

5(&200(1'$7,21

7KDW WKH %RDUG RI 3RUW &RPPLVVLRQHWWRVKSISBR Y W DHPUHIER H @'
$JUHHPHQW $DUPDUN %HHU *DUGHQV ,QF D &DOLIRURQE MRUBRUL
9HQWXUD 3RUW 'LVWULFW GED 9HQWXUD +DWIE® UDWLO O DESILQQ D NWM
'ULYH 6XLWH FRQVLVWLQJ RI DSSUR[LPDWHOSBH DQGXDURIIHH
SDWLR DUHD

6800%5<

6WRDMHFRPPHQGLQJ D )LUVW $PHQGPHQW WR /HDV$OD QWERSBGRYBY
DQG FRQVWUXFWLRQ FRQVHTXHQWO\ SXVKLQJ EDFN WKH WQWLFLS
GDWHV DQG WR DGMXVW WKH 'LVWULFWTWRR RQRAQMLIEGHWL R/ RV R K\
Rl SHUIRUPDQFH RI VRPH SRUWLRQV RI WKH ZRUNQWHWQZGE HQKW K |
DVVRFLDWHG FKDQJHYVY LQ UHLPEXUVHPHQWY WR WKH 7THQDQW IURI

*8,',1* 35,1&,3/(6
*URZ ILQDQFLDO VXVWDLQDELOLW\ WKURXJK D UHOHGEQN KUHFE X
JUDQWYV DQG SXEOLF SULYDWH SDUWQHUVKLS LQYHVWPHQW ZK
SUDFWLFHYV
%XLOG UHVSHFWIXO SURGXFWLYH UHODWLRQVKLSV ZLWK HF
VWDNHKROGHUV SXEOLF RIILFLDOV DQG HOHFWHG XHBUWHVHQW
DQG LQFOXVLRQ

<($5 2%-(&7,9(6
5 6HHN RSSRUWXQLWLHV WR JURZ UHYHQXHV DQG VHFXUH JUDQ!
HIILFLHQF\ DQG WUDQVSDUHQF\ Rl ILQDQFLDO UHSRHGWL.QJ PRQ
JHDVLQJ 3URSHUW\ ODQDJHPHQW

%$&.*5281"
2Q -DQXDU\ WKH %RDUG FRQGXFWHG D SXEOLF KHDULQJ DQG DG
LQWR D QHZ OHDVH EHWZHHQ WKH 'LVWULFW DQG6$SDQRDNN WoHHLUWY

$DUPDUN %HHU *DUGHQV ,QF KDG OHDVHG WPKHNHOWLUH VIXDW H C
IHHW DQG ZLOO SURYLGH D PL[ Rl HQWHUWDW® PBIQ® UWVGHRX DD G &
SXEOLF EHQHILW

%86,1(66 &21&(37
7KH QHZ EXVWEHMVARRVH &DQQRQ 7KH FRQFHSW DV SURYLGHG E\
JQF LV

AN&E] v e v (ulJoC v o A 37 ](EoisHEtE]-the-&rt Samily }} E
entertainment center. Wevill offer a wide array of entertainment options for afles featuring



multi-sport simulators, Virtual Realitsgtro arcade games, a stadium seating sports vievaind
more. We will complement our entertainment wih artisan food menu that will please even
the pickiest of palates. Our food offerings include wod#- pizza, artisan sausage, grass-fed
burgers, saladgjiant pretzels, a(ppoo 1] [* u vUU %o 0 e fopused mensd fems. For
our adult patrons, w@roudly offer top rated beers from around the woalod a legendary wine
list. Come for the food, stay fa&*Z2 (pvJd v A% E] v o]l v} }§Z EX_

&216758&7,21 352*5(66
6LRRH WKH OHDVH ZDV H[HFXWHG ERWK WKH 'LVWULFW WEBGWHQDC(
KDYH UHVXOWHG LQ GHOD\V

7TKH 'LVWULFWY{V LPSURYHPHQW UHVSRQVLELOLWLAY Q€ EOGRRIGY IC
DQG ZLQGRZV XSJUDGLQJ WKH HOHFWULFDO VHUYURERUSWR IMRKHAR
'LVWULFW VWDUWLQJ WKHLU ZRUN WKH\ H[SHULWQBRS® GCQGDLY L
REWDLQLQJ WKH UHTXLUHG SHUPLWYV IURP WHGE SUWRU 7W R VW K$H W]
ELGGLQJ WKH ZRUN WR D FRQWUDFWR WKHAXKHH KWKBV L&/R\QUH- EWY W ZIRP S
UHVSRQVLELOLWLHY ZHUH ODWH WR EH FRPSOHWHG

JXUWKHUPRUH WR FRQVWUXFW WKH QHFHVWMWULERWDN Q3 | WHKLH GWQ
LPSURYHPHQWY DUH LOQWHUWZLQHG VXFK DV URBOSPRIHNU DWW GR (
HOHFWULFDO7KIBJUWUNBHWVLFW FRQWHPSODWHG SRUWLRQV RI WKHVI
UHVSRQVLELOLW\ XQGHU WKH OHDVH

7KH 'LVWULFWYV FRQWUDFWRU PDWHULDOO\ FRPSOHMMHGIWKIH EX
6HSWHPEHU DQG WKH VXLWH ZDV WXUQHG RYHU WRLWKIH 7HQ
VLIJQLILFDQWO\ ODWHU WKDQ ZDV RULJLQDOO\ FRQWHHABIRWWHG X(
WKH 'LVWULFWYTV FRQWUDFWRU WR FRPSOHWH LQWRIODQWQRQ RI
FRQFUHWH IRU WKH SDWLR GLVFXVVHG IXUWKHU EHORZ

7KH 7THQDQW KDV KDG FKDOOHQJHV REWDLQLQW\WKR DQROGGRY WDKN S
SHUIRUP WKHLU WHQDQW LPSURYHPHQWY 7KHUHQZEH\MZMHMH@ WKHLC
&LW\fV SODQ UHYLHZ FRPSDQLHV DQG WKH 7HQDB QWM YHU PKK W &EW
GLG JUDQW D &RXUWHV\ 3HUPLW DOORZLQJ WKH WHQDQW MPFS SR YUH
FRQVWUXFWLRQ LQ DGYDQFH RI UHFHLYLQWHMXWIKW¥ BXHODBQ Y¥JZS DOP
WKHLU EXLOGLQJ SHUP QW WKHQ FDPD ZHRPSOHWH FRQVWUXFWLRQ

7HQDQW ,PSURYHPHQW &RVW $OORFDWLRQ

7KHRULJLQDO OHDVH EHWZHHQ WKH 'LVWULFW D QBK7W@& DSHN NRIHPF L
LPSURYHPHQWY WR WKH VXLWH ORVW RI WKH 'LVWWRFWHEW P DR
WDNLQJ SRVVHVVLRQ RI WKH VXLWH KRZHYHU VRPH&MUIHW®RHIHU
DSSURYH WKH SODQV Rl WKH WHQDQW EHIRUUW KRR S DWHW WLKFHN 7 FRMDG;
SODQV DOVR LQFOXGH WZR VPDOO SDWLR V®/KXHHEXRQ GLIQH QRKHWKE
ZLOO LQFOXGH QHZ JDV OLQHV XQGHU VWRKH{GRQEU HEN.IQ AR UWIK KW HL ¥
FRQWUDFWRU ZDV DOUHDG\ JRLQJ WR UHSODFH WK H DRPEHJHW H

,PSURYHPHQW 3URMHFW WKLV ZRUN ZDV GMHQDB® K\QWQDQVKH &1

2ZWKHU LWHPYV GHIHUUHG LQFOXGH WKH SXUFKDSRXOQ® J @ R QY POHOW
ZKHUH WKH FDURXVHO ZDV SUHYLRXVO\ ORFDWHG GHIHFWLYH VSI
I[IURP WKH HOHFWULFDO SDQHO WKURXJKRXW WEEBX\PELWHE OOQG WUHK
obuJbuLwD 9LOOD WR GLYHUW LW DzZD\ IURP WKH /RRVH &DQQRQT)



'XULQJ WKH SODQ UHYLHZ WKH &LW\ DOVR GHWHTURILIQH G NUK B WP WC
LPSURYHPHQWY WKDW LQFOXGH DQ DOWHUDWMRR) FRHHWK K SSMDWNH(
$PHULFDQ 'LVDELOLWLHV $FW $'$ FRGH IRWG S\DRADKV RW RALWDH F5®1 Q6/M
UHLPEXUVHG WR WKH WHQDQW E\ WKH 'LWABOHW VQ Q B BIHWENX WL DWW \L
WKH SXEOLF LQ JHQHUDO

%HFDXVH WKH &LW\ KDG QRW DSSURYHG WKH WHQBRGWRWUR KDYV Q|
EHHQ FRPSOHWHG 7R DYRLG RYHUODSSLQJ ZRUN E\ FRGXWVAUDFW R
WHQDQWITV FRQWUDFWRU SHUIRUP WKLV ZRUN DQG WKH WHQDQW I

$ EUHDNGRZQ RI WKRVH FRVW DGMXVWPHQWY FDQ EH IRXQG LQ $W

5(&200(1'(" $&7,21
6WDII LV UHFRPPHQGLQJ WKDW WKH %RDUG DSSURYH KVKMIKLROOR:
JLUVW $PHQGPHQW WR /HDVH

x &KDQJH WKH FRPPHQFHPHQW RI UHQW GDWH WWBRHWWB XHLOJDON H
UHFHLYLQJ D &HUWLILFDWH RI 2FFXSDQF\

x &KDQJH WKH GDWH E\ ZKLFK WKH UHVWDXUDQW LV H[SHFWHG

X &KQIWKH DPRXQW UHLPEXUVDEOH WR WKH WRYBMWQIW R PVWEW
DUH WKH 'LVWULFWIV UHVSRQVLELOLW\ XQGHU WHKRIXQWDVH
I[URP WR W GRHV QRW FKDQJH WKH UHVSRQVLELOLW
WKH OHDVH

x 6wWDII IXUWKHU UHFRPPHQGVY WKDW WKH *HQHUDO @DQDJHU E
RUGHUV XS WR IRU DQ\ LWHP VKRXOG VWDII EHOWH¥YH VXFK
'LVWULFW WR FRPSOHWH LWV REOLIJDWLRQV XQGHU WKH OHDYV

),6&%/ ,03%&7

7KH GHOD\ LQ WKH WHQDQWYV DELOLW\ WR RSH® WRKWH EXXNQ R & WV W
SRVVHVVLRQ RI WKH VXLWH ,W LV DOVR SDUWS®H GXHVWR GFK B 0RHH
6WDII LV UHFRPPHQGLQJ WKDW WKH &RPPHQFHPHQW REZEWBW) BDW |
RSWLRQV IRU IXUWKHU H[WHQVLRQ VLQFH WKWPWW QD QRPVW RN REGE \R
QH[W ZHHN %DVHG RQ WKH GHOD\ LQ UHQW FRPRHQFHPHQWU WKLV
DEDWHG UHQW +RZHYHU IRU UHYHQXH IRUHFDVWL QP BXUWRMHV
)< ZKLFK HQGV -XQH

7KH GHVLJQV IRU WKH WHQDQW LPSURYHPHQWYV WR @WHHN RXWWH U
EXLOGLQJ WKDW DUH GHILQHG DV WKH 'LVWQLB® &V WIHMS RWQK HEWE
LPSURYHPHQWY KDYH DOWHUHG VRPH RI WKH VHTXHWHRGQZIRIRN FR
XQGHU WKH 'LVWULFWYV )DoDGH ,PSURYHPHQE\ 3 REREOWWDKIEMKLRY

7TKHVH FKDQWWKHKIDUW\ FRPSOHWLQJ WKH ZRUN EXW GR QRW FKELC
ZRUN XQGHU WKH OHDVH 7KHVH FKDQJHV QHHG WR EH LQFRUSRUD
WKH *HQHUDO 0DQDJHU WR DXWKRUL]J]H UHLPEXUVHPHQWWXHWKHVH
GR QRW FKDQJH WKH ILVFDO LPSDFW WR WKH 'LVWULFW

$77$&+0(176
$WWDFKPHQW /IRFDWLRQ 0DS



$SWWDFKPHQW /IRFDWLRQ O0DS



SWWDFKPHQW + %UHDNGRZQ Rl &RVW $GMXVWPHQWYV

ltem (Modified in Amendment)
HVAC Units & Installation

Marg RR Plumbing

Marg RR Plumbing Trenching
Sprinkler Head Replacement
Power & Electrical Upgrades
Concrete Where Carousel Was
ADA Parking Lot Improvements
Exterior Gas Lines for Fire Pits
Patio Fence (both sides)

Maximum Reimbursement (Additional):
Maximum Reimbursement (Original):
Revised Reimbursement Amount

Cost Paid By Responsibility
$ 62,500.00 tenaDistrict
$ 8,450.00 Tenant District

$ 2,200.00 nfendistrict

$ 6,500.00 Tenant cDistri
$ 42,000.00 Tenant ricDist

$ 12,464.54 Tenant ictDistr
$ 11,200.00 TenaDistrict

$ (3,500.00)rictDis Tenant

$ (8,000.00) Districenant

$ 133,814.54
$ 80,000.00
$ 213,814.54
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%2%5" &20081,&%7,21 OHHWLQJ 'DWH ODUFK
72 %RDUG RI 3BRUW &RPPLVVLRQHUYV
)520 %ULDQ ' 3HQGOHWRQ *HQHUDO ODQDJHU

7RGG OLWFKHOO 6U %XVLQHVV 2SHUDWLRQV 0DQDJHU
*ORULD $GNLQV $FFRXQWLQJ ODQDJHU

68%-(&7 $SSURYDO RI D 6WDWHPHQW RI :RUN 8QGHU WKH ([L
$JUHHPHQW ZLWK 05, 6RIWZDUH

5(&200(1'$7,21

7KDW WKH %RDUG RI 3RUW &RPPLVVLRQHUV DSSURYHVIVLENDWH
3URIHVVLRQDO 6HUYLFHV $JUHHPHQW ZLWK 05, 6RIWZDUH IRU
UHLPEXUVHPHQW RI WUDYHO FRVWY HVWLPDWHG DW

6800%5<

,Q ODUFK RI WKH %RDUG DSSURYHG D WRBWHRADSU R/IHHYF/ LA
VHUYLFHYVY DJUHHPHQW ZLWK 05, 6RIWZDUH 05, WRWHSODRKE WK
SURSHUW\ PDQDJHPHQW VRIWZDUH 7KH WUDQVLWLRQHWRWBEEF VRIW
DQG FKDOOHQJHYVY UHPDLQ WKDW QHHG WR EH DGGUHVVHG WKURX
WHFKQLFDO VXSSRUW DQG SUREOHP VROYLQJ VSHFLILF WR WKH Q

7TKHUHIRUH VWDII LV UHFRPPHQGLQJ WKDWWWKKH FRQW WU IDAAW XW\R_ ®& D
SHUVRQ WUDLQLQJ DQG VXSSRUW IRU D SHULRG RI\ WZARVVWHHNYV
UHFRQFLOLDWLRQV DQG GLVWULEXWLRQ RI WHQDQW VWDWHPHQW'

/21* 7(50 *2$/6
X *RDO3XEOLF 6HUYLFH
o 3URYLGH H[FHSWLRQDO SXEOLF VHUYLFH DQG WUDQVSDI
RUJDQL]DWLRQ WKURXJK HIIHFWLYH OHDGHUVKLS WUDLQL
SURPRWHV DFFRXQWDELOLW\ LQFUHDVHG SXEOLFWFUXVW LC
IRFXVHG RUJDQL]DWLRQ

<($5 2%-(&7,9(6
x 2EMHFWAXBO(LF DQG &LYLF (QJDJHPHQW 30DQ
o BWUHQJWKHQ FRPPXQLFDWLRQ DQG IXUWKHU GHYHORS F(
VWDNHKROGHUV EXVLQHVV SDUWQHUV DQG FLYLF OHDGHU
f &ROODERUDWH ZLWK EXVLQHVV SDUWQHUV DQG VW
HQJDJHPHQW FRPPXQLFDWLRQ DQG SDUWLFLSDWLRQ

%$&.*5281"

$IWHU WKH FRQWUDFW DZDUG WR 05, VWDIFHERWNBRBPWRKEHSUE YW |
DFFRXQWLQJ SURJUDP WR 05, 7KLV SURFHVV ZDVWKHEXRKVWEKQG
SURFHVV ZDV QRW LGHDO DQG WKH PLJUDWLRQ WFWDRWHR QWD L O
UHVSRQVH VRPH FRQFHVVLRQV E\ 05, LQ ERWK FRPSHQVDWLRQ DG

$OWKRXJK WUDLQLQJ ZDV SURYLGHG E\ 05, OH VIVQW\KKH) HZIXUD@W X/ DD !
RI LPSOHPHQWDWLRQ

+RZHYHU 05, KDV PDGH DQG FRQWLQXHV WR PDNHVRMNEXIMLH WL |
RSHUDWHY 6RPH RI WKHVH FKDQJHVY KDYH UDGLFDOO\ DOWHUHG



RQOLQH UHQW SD\PHQWYVY DUH PDGH 6RPH FKDQJHVHKQDYHW KD G
H[SHULHQFH XVLQJ WKH RQOLQH SRUWDO = EXW VRPIFHVULRK\ML PV KH
FKDQJHV KDYH KDG VLJQLILFDQW QHIJDWLYH LPSDFWV WR 'LVWULF

7KH SUHVHQW DXGLW RI )< KDV DOVR UHYHDOHG DUHDV ZKHU
ZRUNIORZ FKDOOHQJLQJ

,Q DWWHPSWLQJ WR UHVROYH LVVXHV DV WKWKBDUXOOLAN DRI BB,
WHFKQLFDO VHUYLFH UHVSRQVH KDV EHHQ ODFNLQJ LQ WLPH
FRQVLVWHQF\ )XUWKHU VRPH V\VWHP XSGDWHV KDYH LEWHHQ LPS
LPSDFWV RQ WKH DELOLW\ RI WKH $GPLQLVIRIDWLRQ 'HSDUWPHQW

$OWKRXIK WKH FKDOOHQJHV LQ ZRUNLQJ ZLWKDW , WHRHK ®1@ G/ RV WMK
FXUUHQW FRQWUDFW -XQH 6WDIlI EHOWLHFYKHD EWDWR HE A LSVKHR
HIKDXVWLQJ WKH SRVVLELOLW\ RI VROYLQJ WKHVH SUREOHPV WKU

7TKHUHIRUHW&AWBHPHQGLQJ 05, VHQG DQ H[SHUW WHFKQLFRDH D/ SSF
WKH 'LVWULFW IRU D SHULRG RI  ZHHNYV KRXUWVHWR WDNNOLR/AN WAV
DOQOWLFLSDWHG WKDW WKLV DFWLRQ ZLOO DOOREBWWRH UHIXAMK DR®H
IRU WKH 'LVWULFWTV DFFRXQWLQJ QHHGYV JRLQUDRWZDUG E\ WKH

),6&$/ ,03$&7

7KH DQQXDO FRVW IRU 05, 6 ZIMWZD DB D\Q Q XDIO RQFYUHDYHWK D PDJ
LQFUHDVH RI 7SHRIQVHIVM WUDLQLQJ LV ZLWKLQ B RBLROWL UIHIXQ AR
DQ LQFUHDVH RI LQ WKH EXGJHW

$77$&+0(176
1RQH
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