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ADDENDUM NO. 1 
JANUARY 2, 2024 

 
Project: Ventura Inner Harbor Dredging: Two Locations  
 
TO: Plan Holders 
 
This Addendum forms a part of the Contract Documents and modifies the original Bidding 
Documents as noted below.  Acknowledge receipt of this Addendum in the space provided on the 
Bid Proposal Form.  Failure to do so may subject Bidder to disqualification. 
 
CHANGE TO PRE-BID CONFERENCE 
The mandatory virtual pre-bid conference has been rescheduled to January 17th at 1 PM (same 
time, one day later). The virtual pre-bid conference will still use the same login/call in information: 
 

https://us02web.zoom.us/j/83164168000?pwd=UzZGTkNQRkZkNnhQTDRVYVN1QTl4UT09  
 

Bidders can also use this short link if entering into the browser manually:    
http://bit.ly/venturaportdistrict  
 
Bidders can also join by phone: 
+1 669 444 9171 US     Meeting ID: 831 6416 8000      Passcode: 1414 
 
Bidders experiencing issues attempting to call in should call Todd Mitchell at (805) 621-7169. 
 
LAST DATE TO SUBMIT RFI’s 
The last date to submit Requests for Information (RFIs) related to the bid shall be midnight 
January 23, 2024. RFIs submitted after that date may not be answered. 
 
CHANGE TO BID FORM 
Due to a limitation imposed in the revised by the new US Army Corps of Engineers Regional 
General Permit (Corps Dredging Permit), there is a significant possibility that the dredging volume 
will be limited to 48,000 cubic yards based upon the state of the Santa Clara River. 
 
Therefore, the bid form has been adjusted to reflect this limitation. Please see the attached Bid 
Form page B-4 that replaces the original Bid Form page B-4.  
 
CHANGES TO PLANS AND SPECIFICATIONS 
Similar to the change in the Bid Form, the Ventura Port District assumes that the Santa Clara 
River condition may not be met at the time of dredging and therefore the contractor should assume 
the quantity available to dredge will be limited to 48,000 cubic yards due to the Corps Dredging 
Permit. In the event the permit conditions allow for additional removal, the District will have the 
option of issuing a change order to increase the volume to be dredged using the unit price 
provided in the Bid Form, Page B-4. 
 
 
 
 
 
 
 

https://us02web.zoom.us/j/83164168000?pwd=UzZGTkNQRkZkNnhQTDRVYVN1QTl4UT09
http://bit.ly/venturaportdistrict
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RFI INQUIRIES/RESPONSES: 
 
Could you please clarify the date all work shall be completed by?  
 
 There is conflicting information within the solicitation documents. Section SC-1 Beginning 

and Completion of Work states that “The Contractor …shall complete all work under the 
contract no later than March 15, 2024.”  Section SC-2A Liquidated Damages for Delays 
states “shall be applicable if the work is not completed prior to March 15, 2024.” 

 
 However, section 16 - 02 31 00 Plans and Specifications states: “The District requires the 

inner harbor dredging project to be completed by May 1, 2024 or as limited by the conditions 
of the dredging permits for the methodology proposed, whichever is earlier.” It also states 
in the Contractor Selection section that “The lowest responsive and responsible bidder 
proposing a methodology compliant with these permits and completing the work before May 
1, 2024 (or sooner, as applicable under the requirements of the permits) shall be selected.” 

 
Response: 
 
Thank you for your inquiry. The completion date for the project is modified as follows: 
 
Section SC-1 Beginning and Completion of Work 
The paragraph Is deleted in its entirety and replaced with: 

 The Contractor may begin work at any time after the date set forth in the Notice to Proceed 
and shall complete all work under the contract no later than Thursday, May 23rd, 2024. 
All work includes the completed dredging and placement of all dredge material and the 
demobilization of all equipment from the work site, including the water area and beaches. 

 
Section SC-2A Liquidated Damages for Delays 
The last paragraph in this section deleted in its entirety and replaced with: 

 It is therefore stipulated and agreed that if all the work included in the contract is not 
completed on or before the date of completion as provided in Section SC-1 entitled 
BEGINNING AND COMPLETION OF WORK, or within such extensions of time as may 
be granted, the Contractor shall pay to the Owner in accordance with the provisions of 
Section 5-3 of the General Conditions, as agreed, fixed and liquidated damages of 25% 
of the contract value up to $250,000 shall be applicable if the work is not completed prior 
to May 23, 2024. The work is defined to include the dredging and placement of all dredge 
material and the demobilization of all equipment from the work site, including the water 
area and beaches. 

 
Section 16 Plans & Specifications: Inner Harbor Dredging in Two Locations 
Schedule 
The paragraph is deleted in its entirety and replaced with: 

 The District requires the inner harbor dredging project scope of work to be completed by 
Thursday, May 23, 2024, or as limited by the conditions of the dredging permits for the 
methodology proposed, whichever is earlier. The scope of work is defined to include the 
dredging and placement of all dredge material and the demobilization of all equipment 
from the work site, including the water area and beaches. 
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Contractor Selection 
The last paragraph is deleted in its entirety and replaced with: 

 The lowest responsive and responsible bidder proposing a methodology compliant 
with these permits and completing the work before Thursday, May 23, 2024 (or 
sooner, as applicable under the requirements of the permits) shall be selected. 

 
Further, the District suggest that bidders closely review the constraints imposed by the US Army 
Corps of Engineers Regional General Permit under the section Disposal Operations, items #20 
through 31, with special attention to Sections 22 and 22a: 

 
22.  Disposal of material dredged from the inner harbor shall be conducted below the 

mean high water line along the 2,500 feet of beach at the mouth of the Santa Clara 
River with the actual discharge point being at least 300 feet away from the location 
at which the river flows into the ocean or in three low spots within the harbor 
depicted on the attached drawings (Figures 2 and 3).  The material to be dredged 
from the inner harbor and disposed within the river mouth deposition area shall be 
discharged only during out-going tides or when the river flow, as measures in the 
vicinity of the Victoria Bridge, is 100 cubic feet per second or greater. The material 
to be disposed in the low spots within the harbor shall be discharged using a 
hydraulic pipeline either placed in the bottom portion of the pits or by floating the 
pipe on the surface with a 90-degree elbow and approximately 4 feet of pipe 
extending below the surface to direct material downward into the pit to minimize 
turbidity. However, if the permittee can demonstrate that the hydraulic pipeline 
method would be infeasible within the low spots, the permittee may request the 
Corps consider a different method of disposal within the low spots. A different 
method shall not be utilized without prior approval of the Corps. 
 

22a.  Irrespective of Disposal Operations Special Condition 22; a maximum of 48,000 
cubic yards of dredge material from the Inner Harbor maybe deposited in the 
deposition area between the South Groin and river mouth regardless of the rate of 
flow in the Santa Clara River and/or the condition of the river mouth provided that 
this activity is accomplished either concurrently with or within 10 days of the 
commencement or 10 days of the completion of the Corps’ annual 
maintenance dredging of the Ventura Harbor federal entrance channel and a 
temporary beach berm is constructed per Disposal Operations Special 
condition 22b.  

 
Excerpt from USACE Dredging Permit: 
Disposal operations within designated critical habitat of the Western snowy plover shall be limited 
to the period from October 15 to March 31 to avoid adverse effects to nesting Western snowy 
plovers and California least terns. 
 
However, disposal operations are allowable in the area extending 1,500 feet south of the harbor’s 
south jetty from September 1 to October 15 of each given year because it is located outside 
designated critical habitat and would have no effect on plover or terns. To further ensure that the 
operations will have no effect on plover, the permittee shall limit the number of vehicle trips across 
the river mouth, or on the beach south of the estuary, to installation, emergency maintenance, 
and pipeline removal activities. The permittee shall also limit beach re‐contouring to the footprint 
of the pipeline. 
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Excerpt from the Regional Water Quality Control Board Permit: 
b.         Dredging activities including removal and placement shall not impact any threatened 

or endangered species in the area, including the Western Snowy Plover and California 
Least Tern.  

c.        Beach monitoring shall be performed during all activities on the beach, including 
pipeline installation, grading, and pipeline removal. 

 
California Coastal Commission Coastal Development Permit: 
Please take note of Page 4 of the Notice of Intent (provided as an attachment to this Addendum). 



B-4 

BID SHEET 
 
Bidder understands, acknowledges, and agrees that it must submit bids on all of the 
following bid items to qualify. Bidder understands that the bid item will be awarded 
to only one lowest responsible and responsive bidder possessing the ability to 
perform successfully under the terms and conditions of this solicitation as 
selected by the Owner in its sole and absolute discretion. The awarding or rejection 
of bids by the Owner shall be further subject to Section 5 of the Notice Inviting Bids. 
 
BID ITEM NO. 1 
Furnish all labor, equipment, materials and incidentals necessary to perform the 
mobilization and demobilization for the VE�TURA I��ER HARB�R DREDGI�G� 

TW� ��CATI��S pr��ect and any additional related equipment and services for the 
project in accordance with the drawings and specifications prepared by the Ventura Port 
District for the lump sum price of 
 
$ ____________________   or _______________________________________dollars. 

(in words) 
 
BID ITEM NO. 2 
Furnish all labor, equipment, materials and incidentals necessary for dredging of the 

Pierpont Basin as part of the VE�TURA I��ER HARB�R DREDGI�G� TW� 

��CATI��S pr��ect and any additional related equipment and services for the project 
in accordance with the drawings and specifications provided in this bid package for the 
unit price of 
 
$ ___________ per cubic yard with an estimated volume of 44,000 cubic yards for a  
 
total of $ __________________   or  __________________________________dollars.  

(in words) 
 
BID ITEM NO. 3 
Furnish all labor, equipment, materials and incidentals necessary for dredging of the 

Area D as part of the VE�TURA I��ER HARB�R DREDGI�G� TW� ��CATI��S 

pr��ect and any additional related equipment and services for the project in accordance 
with the drawings and specifications provided in this bid package for the unit price of 
 
 
$ ___________ per cubic yard with an estimated volume of 4,000 cubic yards for a  
 
total of $ __________________   or  __________________________________dollars.  

(in words) 
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