
BOARD OF PORT COMMISSIONERS 
OCTOBER 2, 2024



ADMIN
AGENDA

Call to Order

Pledge of Allegiance

Roll Call



ADMIN 
AGENDA

Adoption of the 
October 2, 2024 Agenda

Approval of Minutes
September 18, 2024

Regular Meeting



PUBLIC COMMUNICATION
ADMIN AGENDA

ITEMS NOT ON THE AGENDA



ADMIN
AGENDA

Closed Session Report

Board Communications

Staff and General Manager   
Reports



CONSENT AGENDA ITEMS

A) Approval of Out-of-Town Travel Request for Maintenance Supervisor Wayne 

Hatch



PUBLIC COMMUNICATION
CONSENT AGENDA



STANDARD 
AGENDA 

ITEM 
1

ADOPTION OF RESOLUTION NO. 3511 APPROVING THE 
FINANCIAL STATEMENTS AND CHECKS FOR APRIL 

THROUGH JUNE 2024

RECOMMENDATION:d of Port Commissioners:
That the Board of Port Commissioners adopts Resolution 
No. 3511 to:
a) Accept the draft financial statements for the Quarter 

ending June 30, 2024, pending final year-end 
reconciliation adjustments and audit review.

b) Review the payroll and regular checks for April 
through June 2024.

Report by:
Gloria Adkins, Accounting Manager



PUBLIC COMMUNICATION
STANDARD ITEM 1



STANDARD 
AGENDA 

ITEM 
1

ADOPTION OF RESOLUTION NO. 3511 APPROVING THE 
FINANCIAL STATEMENTS AND CHECKS FOR APRIL 

THROUGH JUNE 2024

RECOMMENDATION:d of Port Commissioners:
That the Board of Port Commissioners adopts Resolution 
No. 3511 to:
a) Accept the draft financial statements for the Quarter 

ending June 30, 2024, pending final year-end 
reconciliation adjustments and audit review.

b) Review the payroll and regular checks for April 
through June 2024.

Report by:
Gloria Adkins, Accounting Manager



STANDARD 
AGENDA 

ITEM 
2

APPOINTMENT OF CALIFORNIA JPIA BOARD DIRECTOR

RECOMMENDATION:d of Port Commissioners:
That the Board of Port Commissioners appoint one 
Commissioner to serve as Director for the Joint Powers 
Insurance Authority (JPIA) Board of Directors. 

Report by:
Jessica Rauch, Clerk of the Board



• California Joint Powers Insurance Authority (CA JPIA) provides the District with 
insurance services, trainings, risk management, etc.

• JPIA requires a Director and Alternate to be chosen from each member agency to 
represent their organization and form their Board of Directors

• Director must be an elected official from member’s governing body

• Alternates may be an elected official or staff member

• Former Commissioner Brennan is currently the Director

• Harbormaster is alternate has been attending these meetings due to conflict with 
our Commission meetings 

• Meetings usually third Wednesday of July in La Palma



PUBLIC COMMUNICATION
STANDARD ITEM 2



STANDARD 
AGENDA 

ITEM 
2

APPOINTMENT OF CALIFORNIA JPIA BOARD DIRECTOR

RECOMMENDATION:d of Port Commissioners:
That the Board of Port Commissioners appoint one 
Commissioner to serve as Director for the Joint Powers 
Insurance Authority (JPIA) Board of Directors. 

Report by:
Jessica Rauch, Clerk of the Board



STANDARD 
AGENDA 

ITEM 
3

CONSIDERATION OF NOMINATION OF A PORT 
COMMISSIONER TO BE A LAFCO SPECIAL DISTRICT 

REGULAR MEMBER

RECOMMENDATION:d of Port Commissioners:
That the Board of Port Commissioners:
a) Consider the nomination of a Port Commissioner to 

fill the Regular Special District Member term on the 
Ventura Local Agency Formation Commission. 

b) If a Commissioner is nominated, adopt a Resolution 
nominating that Port Commissioner to fill the Regular 
Special District Member term on the Ventura Local 
Agency Formation Commission from January 1, 2025 
through December 31, 2028.

Report by:
Brian Pendleton, General Manager
Jessica Rauch, Clerk of the Board



• LAFCo was formed and operates under the provisions of state law, specifically the 
Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000

• State law provides for LAFCos to be formed as independent agencies in each 
county of CA

• Implement state law requirements and state and local policies relating to 
boundary changes for cities/most special districts, including:
• Spheres of influence
• Incorporations
• Annexations
• Reorganizations
• Other changes to organization



• LAFCo is composed of seven voting members, with four alternate members
• Two members and one alternate are from the Ventura County Board of Supervisors 
• Two members and one alternate are from City Councils of the cities in Ventura County
• One member and one alternate are from the public at large who are not elected 

officials 
• Two members and one alternate are from Board of Independent Special Districts in 

Ventura County

• A Special District regular member’s term will be expiring December 31, 2024

• A call for nominations has been made to appoint a new member for a 
subsequent 4-year term

• LAFCo generally meets monthly on the third Wednesday (August/December 
dark) starting at 9:00AM at the Ventura County Government Center



• All Special Districts have the same opportunity to submit a candidate

• Deadline for nominations is Friday October 11, 2024

• The Board has one of two options:
1. Nominate a Commissioner to be a candidate by Resolution 
2. Refrain from this opportunity 



PUBLIC COMMUNICATION
STANDARD ITEM 3



STANDARD 
AGENDA 

ITEM 
3

CONSIDERATION OF NOMINATION OF A PORT 
COMMISSIONER TO BE A LAFCO SPECIAL DISTRICT 

REGULAR MEMBER

RECOMMENDATION:d of Port Commissioners:
That the Board of Port Commissioners:
a) Consider the nomination of a Port Commissioner to 

fill the Regular Special District Member term on the 
Ventura Local Agency Formation Commission. 

b) If a Commissioner is nominated, adopt a Resolution 
nominating that Port Commissioner to fill the Regular 
Special District Member term on the Ventura Local 
Agency Formation Commission from January 1, 2025 
through December 31, 2028.

Report by:
Brian Pendleton, General Manager
Jessica Rauch, Clerk of the Board



STANDARD 
AGENDA 

ITEM 
4

APPROVAL OF VENTURA HARBOR FEE SCHEDULES

RECOMMENDATION:d of Port Commissioners:
That the Board of Port Commissioners approve the fee 
schedules effective January 1, 2025 for:

a) Harbor Village Common Area Maintenance.
b) Harbor Village Events.
c) Harbor Village Commercial Marina Slips.
d) Dry Boat Storage.
e) Commercial Vendor Identification Cards.

Report by:
Brian Pendleton, General Manager
Gloria Adkins, Accounting Manager

Calli Brazerol, Marketing & Events Coord.
Dave Werneburg, Marina Manager



VHV TENANT COMMON AREA 
MAINTENANCE FEES (CAM)



SUMMARY OF 2025 PROPOSED ADDITIONS & 
CHANGES FOR EVENT, WEDDING & FILM FEES



VHV COMMERCIAL MARINA SLIP FEES

Slip Length (ft) Proposed Rate Current Rate % Change
30 415.00$            400.00$         3.8%
35 475.00$            475.00$         0.0%
48 680.00$            675.00$         0.7%
50 710.00$            680.00$         4.4%
55 800.00$            840.00$         -4.8%
60 885.00$            875.00$         1.1%
65 975.00$            950.00$         2.6%
70 1,070.00$         1,025.00$      4.4%
80 1,245.00$         1,175.00$      6.0%
90 1,405.00$         1,325.00$      6.0%

100 1,670.00$         1,575.00$      6.0%
160 3,260.00$         3,257.00$      0.1%

Transient Vessel Rates

Weekly rate:  $4.45 per 

linear foot + metered electricity 

(~3% increase)

Daily rate:  $1.65 per linear 

foot + metered electricity (~3% 

increase)

Seasonal Transient Vessel Rates

Regularly Monthly rate +15% 

premium (no change)



VENTURA HARBOR 
BOAT DRY STORAGE FEES



PUBLIC COMMUNICATION
STANDARD ITEM 4



STANDARD 
AGENDA 

ITEM 
4

APPROVAL OF VENTURA HARBOR FEE SCHEDULES

RECOMMENDATION:d of Port Commissioners:
That the Board of Port Commissioners approve the fee 
schedules effective January 1, 2025 for:

a) Harbor Village Common Area Maintenance.
b) Harbor Village Events.
c) Harbor Village Commercial Marina Slips.
d) Dry Boat Storage.
e) Commercial Vendor Identification Cards.

Report by:
Brian Pendleton, General Manager
Gloria Adkins, Accounting Manager
Dave Werneburg, Marina Manager

Jennifer Talt-Lundin, Marketing Manager



STANDARD 
AGENDA 

ITEM 
5

BROWN ACT PRESENTATION

RECOMMENDATION:d of Port Commissioners:
That the Board of Port Commissioners receive a 
presentation from Lagerlof, LLP on the Ralph M. Brown 
Act.  

Report by:
Reid Miller, Legal Counsel, Lagerlof























































PUBLIC COMMUNICATION
STANDARD ITEM 5



STANDARD 
AGENDA 

ITEM 
5

BROWN ACT PRESENTATION

RECOMMENDATION:d of Port Commissioners:
That the Board of Port Commissioners receive a 
presentation from Lagerlof, LLP on the Ralph M. Brown 
Act.  

Report by:
Reid Miller, Legal Counsel, Lagerlof



ADJOURNMENT 
NEXT MEETING OCTOBER 16, 2024
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