VENTURA PORT DISTRICT

BOARD OF PORT COMMISSIONERS
REGULAR MEETING MINUTES OF MAY 15, 2024

OPEN SESSION

VENTURA
PORT DISTRICT
ADMINISTRATIVE AGENDA: : Costallished 1952

CALL TO ORDER:

The Ventura Board of Port Commissioners Regular Open Session Meeting was called to order
by Chair Blumenberg at 7:00PM at the Ventura Port District Administration Office, 1603 Anchors
Way Drive, Ventura, CA 93001 and via Zoom meeting.

PLEDGE OF ALLEGIANCE: By Joe Gonzalez.
ROLL CALL:

Commissioners Present:
Michael Blumenberg, Chair
Jackie Gardina, Vice-Chair
Anthony Rainey, Secretary
Brian Brennan

Chris Stephens

Commissioners Absent:
None

Port District Staff:

Brian D. Pendleton, General Manager

Todd Mitchell, Sr. Business Operations Manager
Jessica Rauch, Clerk of the Board

Gloria Adkins, Accounting Manager

Joe Gonzalez, Capital Projects Manager

Sergio Gonzalez, Facilities Manager

John Higgins, Harbormaster

Pat Hummer, Sr. Harbor Patrol Officer via Zoom
Jessica Perkins, Accountant via Zoom

Jessica Snipas, Business Operations Analyst via Zoom
Jennifer Talt-Lundin, Marketing Manager

Dave Werneburg, Marina Manager via Zoom

Legal Counsel:
Pablo De Leon, Lagerlof Lawyers LLP via Zoom

City of Ventura Liaisons
Councilmember McReynolds, City Council Liaison — Absent
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Number of interested persons:
0 via zoom; 1 in person

ADOPTION OF AGENDA
ACTION: Commissioner Stephens moved to adopt the May 15, 2024 agenda.

Commissioner Rainey seconded. The vote was unanimous.

APPROVAL OF MINUTES
The Minutes of the May 1, 2024 Port Commission Regular Meeting were considered as follows:

ACTION: Commissioner Brennan moved to approve the Minutes of the May 1, 2024
Port Commission Regular Meeting to reflect that he was present during
closed session.

Commissioner Stephens seconded. The vote was unanimous.

The Clerk reopened the Approval of Minutes and stated that Commissioner Brennan was
present for closed session and absent for open session for the April 17, 2024 meeting and
was absent for the entire May 1, 2024 meeting.

ACTION: Commissioner Brennan amended the motion to approve the Minutes of the
May 1, 2024 Port Commission Meeting, without any changes.

Commissioner Stephens seconded the amended motion. The vote was
unanimous.

PUBLIC COMMUNICATIONS: Commissioner Brennan thanked Todd Mitchell, Sr. Business
Operations Manager for his participation at the BEACON Sand Summit. Chair Blumenberg
reported that he attended a tour of the Harbor with Supervisor LaVere. Closed at 7:06PM.

BOARD COMMUNICATIONS: John Sugden, Commodore of the Ventura Yacht Club introduced
himself and was interested in the Parking Program presentation. Closed at 7:04PM.

STAFF AND GENERAL MANAGER REPORTS: Mr. Pendleton reported on upcoming events
and promotions at Harbor Village. Closed at 7:17PM.

CONSENT AGENDA:

A) Approval of Out-of-Town Travel Request

Recommended Action: Voice Vote.

That the Board of Port Commissioners approve the out-of-town travel request for Brian D.
Pendleton, General Manager to attend the CSDA Annual Conference & Exhibitor Showcase from
September 9 - 12, 2024 in Indian Wells, CA.

Public Comment: None.
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ACTION: Commissioner Brennan moved to approve the out-of-town travel request for
Brian D. Pendleton, General Manager to attend the CSDA Annual Conference
& Exhibitor Showcase from September 9 - 12, 2024 in Indian Wells, CA.

Commissioner Stephens seconded. The roll call vote was as follows:

AYES: Blumenberg, Gardina, Rainey, Stephens, Brennan
NOES:

ABSTAINED:

ABSENT:

Motion carried 5-0.

B) Adoption of Resolution No. 3497 Accepting the Work of F.C.T. Construction LLC for
the 1559 Spinnaker Drive Tenant Improvement Project
Recommended Action: Roll Call Vote.
That the Board of Port Commissioners adopt Resolution No. 3497:
a) Accepting the work of F.C.T Construction LLC for the Tenant Improvement Project at 1559
Spinnaker Drive.
b) Authorize staff to prepare and record a Notice of Compiletion with the Ventura County
Recorder.

Public Comment: None.

ACTION: Commissioner Brennan moved to adopt Resolution No. 3497 accepting the
work of F.C.T Construction LLC for the Tenant Improvement Project at 1559
Spinnaker Drive and authorizing staff to prepare and record a Notice of
Completion with the Ventura County Recorder.

Commissioner Stephens seconded. The roll call vote was as follows:

AYES: Blumenberg, Gardina, Rainey, Stephens, Brennan
NOES:

ABSTAINED:

ABSENT:

Motion carried 5-0.

C) Adoption of Resolution No. 3498 Accepting the Work of Manson Construction, Inc. for
the Ventura Inner Harbor Dredging Project: Two Locations
Recommended Action: Roll Call Vote.
That the Board of Port Commissioners adopt Resolution No. 3498:
a) Accepting the work of Mason Construction, Inc. for the Ventura Inner Harbor Dredging
Project: Two Locations.
b) Authorize staff to prepare and record a Notice of Completion with the Ventura County
Recorder.

Public Comment: None.
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ACTION:

Commissioner Brennan moved to adopt Resolution No. 3498 accepting the
work of Mason Construction, Inc. for the Ventura Inner Harbor Dredging
Project: Two Locations and authorizing staff to prepare and record a Notice
of Completion with the Ventura County Recorder.

Commissioner Stephens seconded. The roll call vote was as follows:
AYES: Blumenberg, Gardina, Rainey, Stephens, Brennan

NOES:

ABSTAINED:

ABSENT:

Motion carried 5-0.

STANDARD AGENDA.

1) Approval of Updated Ventura Harbor Parking Management Plan
Recommended Action: Voice Vote.

That the Board of Port Commissioners approve the updated Ventura Harbor Parking Management
Plan as follows:
a) Removal of Spinnaker Drive from the District’s Parking Management Plan.
b) Change in the use of the current dry boat storage lot to be a public paid parking lot.
¢) Change inthe use of Parcel 19A (northwest corner of Harbor Blvd. and Schooner Dr.) to
be approximately 2/3 dry boat storage and 1/3 free public parking lot.
d) Changes to the cost of a daily parking permit to $10/day.

Report by Todd Mitchell, Sr. Business Operations Manager and Ben Verdugo, Dixon.

Public Comment; None. Received questions from tenants that are posted on the website.

ACTION:

Commissioner Stephens moved to approve the updated Ventura Harbor

Parking Management Plan as follows:

a) Removal of Spinnaker Drive from the District’s Parking Management Plan.

b) Change in the use of the current dry boat storage lot to be a public paid
parking lot.

c) Change in the use of Parcel 19A (northwest corner of Harbor Blvd. and
Schooner Dr.) to be approximately 2/3 dry boat storage and 1/3 free public
parking lot.

d) Changes to the cost of a daily parking permit to $10/day.

Commissioner Brennan seconded. The vote was unanimous.

2) Adoption of Resolution No. 3499 Approving the Financial Statements and Checks for
January through March 2024
Recommended Action: Roll Call Vote.

That the Board of Port Commissioners adopt Resolution No. 3499 to:
a) Accept the financial statements for the Quarter ending March 31, 2024.
b) Review the payroll and regular checks for January through March 2024.

Report by Gloria Adkins, Accounting Manager.
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Public Comment: None.

ACTION: Vice-Chair Gardina moved to adopt Resolution No. 3499 accepting the
financial statements for the Quarter ending March 31, 2024 and reviewed the
payroll and regular checks for January through March 2024.

Commissioner Rainey seconded. The roll call vote was as follows:

AYES: Blumenberg, Gardina, Rainey, Stephens, Brennan
NOES:

ABSTAINED:

ABSENT:

Motion carried 5-0.

3) Fiscal Year 2024-2025 Budget Study Session

Recommended Action: Informational Item.

That the Board of Port Commissioners conduct a Fiscal Year 2024—2025 Budget Study Session
and provide direction to the General Manager in preparation of the Preliminary Budget and Five-
Year Capital Improvement Plan.

Report by Brian D. Pendleton, General Manager and Drew Ballard, Foster & Foster.
Public Comment: None. Closed at 9:18PM.

ACTION: The Board of Port Commissioners received a report for the Fiscal Year 2024—-2025
Budget Study Session and the Commission provided the following direction to the
General Manager in preparation of the Preliminary Budget and Five-Year Capital
Improvement Plan:

Budget looks to be on track.

Appropriate projects in the 5-year CIP.

Where are we with the Port of Hueneme Grant?

Procuring new Harbor Patrol boats seems challenging.

Like how the Village is evolving.

Parcel 5 needs significant wind protection.

Rely on staff to determine what needs to be done versus what we

can put off if necessary.

Proposed revenue will determine decisions.

When does the District entertain taking on more debt? At what point

is there a project on the CIP that would make sense if grant funding

did not materialize?

Proponent for Harbor Blvd and Schooner signage for Portside.

Glad to see investment in National Park Service buildings.

Good plan for 1575 Spinnaker Drive.

Good technical solution for Wi-Fi in the Village?

Like ADA project focus. Would we be done with these projects once

complete?

* Big fan of our maintenance team and having the expertise to be

able to do our own work.
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e Economic Impact Statement
e Link CIP projects to objective they are supporting.
e Climate change — do any of these CIP projects help us with this?

ADJOURNMENT: The meeting was adjourned at 9:50PM.
The next regular meeting is Wednesday, June 5, 2024.

Aﬁfﬁo:(ry Rathey, Sec?iteiry




