
     VENTURA PORT DISTRICT 
 BOARD OF PORT COMMISSIONERS 

        

Michael Blumenberg, Chair 
Jackie Gardina, Vice-Chair 
Anthony Rainey, Secretary 

Brian Brennan, Commissioner 
Chris Stephens, Commissioner 

 
Brian D. Pendleton, General Manager 

Todd Mitchell, Sr. Business Operations Manager 
Tom Bunn, Legal Counsel 

Jessica Rauch, Clerk of the Board 

 

REGULAR MEETING 
WEDNESDAY, APRIL 3, 2024 

 

VENTURA PORT DISTRICT OFFICE 
1603 ANCHORS WAY DRIVE 

VENTURA, CA 93001 
 

 

OPEN SESSION – 7:00PM 

 
 
 
 
 
 
 

PUBLIC PARTICIPATION OPTIONS 
 

MEETINGS WILL BE CONDUCTED IN A HYBRID MODEL WITH BOTH IN-PERSON ATTENDANCE 
AND VIRTUAL PARTICIPATION. 

 
WATCH THE MEETING LIVE  
https://us02web.zoom.us/j/83276329300  
Webinar ID: 832 7632 9300 
1-669-900-6833 
1-253-215-8782 
 
PUBLIC COMMENT VIA ZOOM 
To request to speak on an item, use the “raise hand” button to notify the Clerk. The Clerk will announce 
public speakers and unmute participants to speak. Please be mindful that the meeting will be recorded, and 
all rules of procedure and decorum apply for in-person attendees and those participating virtually. 

 
SUBMIT PUBLIC COMMENT VIA EMAIL 
To submit written comments on a specific agenda item, please do so via email by 4:00PM on the day of the 
meeting. When sending an email, please indicate in the subject line, the agenda item number (i.e. General 
Public Comment or Consent Item A). Written comments should be no more than 1,000 characters in length. 
Written comments will be distributed to the Commission and will be posted as a supplemental packet on the 
District’s website at https://venturaharbor.com/board-meeting-documents/. Please submit your comment to 
the Clerk of the Board at jrauch@venturaharbor.com. 

1

https://us02web.zoom.us/j/83276329300
https://venturaharbor.com/board-meeting-documents/
mailto:jrauch@venturaharbor.com


Ventura Port District – Regular Meeting Agenda 
April 3, 2024 

 

 
 

CALL TO ORDER: By Chair Michael Blumenberg. 
 

PLEDGE OF ALLEGIANCE: By Chair Michael Blumenberg. 
 

ROLL CALL: By the Clerk of the Board. 
 

ADOPTION OF AGENDA  
Consider and approve, by majority vote, minor revisions to agenda items and/or attachments and any item 
added to or removed/continued from the Port Commission’s agenda. Administrative Reports relating to this 
agenda and materials related to an item on this agenda submitted after distribution of the agenda packet 
are available for public review at the Port District’s office located at 1603 Anchors Way Drive, Ventura, CA 
during business hours as well as on the District’s website - www.venturaharbor.com.  
 

APPROVAL OF MINUTES  
The Minutes of the March 20, 2024 Port Commission Regular Meeting will be considered for approval.  
 

PUBLIC COMMUNICATIONS  
The Public Communications period is set aside to allow public testimony on items not on today’s agenda. 
Each person may address the Commission for up to three minutes or at the discretion of the Chair.  
 

BOARD COMMUNICATIONS 
Port Commissioner’s may present brief reports on port issues, such as seminars, meetings and literature 
that would be of interest to the public and/or Commission, as a whole. Port Commissioner’s must provide 
a brief summary and disclose any discussions he or she may have had with any Port District Tenants 
related to Port District business.  
 

STAFF AND GENERAL MANAGER REPORTS  
Ventura Port District Staff, Legal Counsel and General Manager will give the Commission updates on 
important topics or items of general interest if needed.  
 

CONSENT AGENDA: 
Matters appearing on the Consent Calendar are expected to be non-controversial and will be acted upon 
by the Board at one time, without discussion, unless a member of the Board or the public requests an 
opportunity to address any given item. Approval by the Board of Consent Items means that the 
recommendation is approved along with the terms set forth in the applicable staff reports.  
 

A) Approval of Amendment No. 1 to the Office Lease Agreement with Diane Nastasi dba 
Just About Faces 

Recommended Action: Voice Vote. 
That the Board of Port Commissioners approve Amendment No. 1 to the Office Lease between 
Ventura Port District dba Ventura Harbor Village and Diane Nastasi, an individual dba Just About 
Faces for the premises located at 1559 Spinnaker Drive #202A, consisting of 482 square feet. 
 

B) Approval of Amendment No. 1 to the Retail Lease Agreement with Katherine & James 
E. Adams dba Lemon & Lei 
Recommended Action:  Voice Vote.  
That the Board of Port Commissioners approve Amendment No. 1 to the Retail Lease Agreement 
between the Ventura Port District dba Ventura Harbor Village and Katherine & James E. Adams 
dba Lemon & Lei for the premises located at 1583 Spinnaker Drive, Suite #104A consisting of 
approximately 500 square feet. 
 
 
 
 

OPEN SESSION 
7:00PM 
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Ventura Port District – Regular Meeting Agenda 
April 3, 2024 

 
STANDARD AGENDA: 
 

1) Authorization for the General Manager to Execute the New Master Lease between the 
Ventura Port District and Derecktor Marine Holdings, LLC for 1644 Anchors Way Drive 
(Parcel 20) 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners:  

a) Find that Derecktor Marine Holdings, LLC has satisfied all conditions precedent that must 
be met to exercise its option to enter the new, previously approved 50-year master lease 
for Parcel 20. 

b) Authorize the General Manager to execute the new master lease with Derecktor Marine 
Holdings, LLC for Parcel 20.  

 

2) Adoption of Resolution No. 3495 Approving a Notice of Proposed Ordinance for a New 
10-Year Lease between the Ventura Port District and The Greek at the Harbor Restaurant, 
Inc. dba The Greek Mediterranean Steak & Seafood  

Recommended Action: Roll Call Vote. 

That the Board of Port Commissioners adopt Resolution No. 3495 authorizing the Ventura Port 
District to publish a Notice of Proposed Ordinance for a New Restaurant Lease Agreement 
between the Ventura Port District dba Ventura Harbor Village and The Greek at the Harbor 
Restaurant, Inc. dba The Greek Mediterranean Steak & Seafood for the premises located at 1583 
Spinnaker Drive #101 consisting of a total of 3,894 square feet of interior space, 1,828 square 
feet of patio for a five-year term with one five-year option.  
 

3) Adoption of Resolution No. 3496 Approving a Training Agreement with the California 
State Parks Division of Boating and Waterways 

Recommended Action: Roll Call Vote. 
That the Board of Port Commissioners adopt Resolution No. 3496 Approving a Training 
Agreement with the California State Parks Division of Boating and Waterways.  
 

4) Approval of Amendment No. 1 to the Contract with F.C.T. Construction LLC for the 
Ventura Harbor Village 1567 Spinnaker Drive Facade Renovation Project and Increase the 
Capital Improvement and ADA Improvement Plan Budget for the Project 

Recommended Action: Voice Vote. 
That the Board of Port Commissioners: 

a) Approve Amendment No. 1 to the Contract with F.C.T. Construction LLC for the Ventura 
Harbor Village 1567 Spinnaker Drive Facade Renovation Project in the amount of 
$103.120.00. 

b) Approve an increase to the Capital Improvement and ADA Improvement Plan Budget from 
$50,000 to $160,000. 

 

ADJOURNMENT 
 

This agenda was posted on March 29, 2024 by 5:30 p.m. at the Port District Office and online at 
 https://venturaharbor.com/board-meeting-documents/ 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
the Ventura Port District at (805) 642-8538 or the California Relay Service at 711 or (800) 855-7100. Notification 72 hours prior to 
the meeting will enable the District to make reasonable arrangements to ensure accessibility. (28 CFR 35.102.35.104 ADA Title II) 
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VENTURA PORT DISTRICT  
 

 

BOARD OF PORT COMMISSIONERS 
REGULAR MEETING MINUTES OF MARCH 20, 2024  
 

 
CLOSED SESSION 
 
CALL TO ORDER: 
The Ventura Board of Port Commissioners Regular Closed Session 
Meeting was called to order by Chair Blumenberg at 6:31PM at the Ventura Port District 
Administration Office, 1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting.  
 
ROLL CALL: 
 
Commissioners Present:  
Michael Blumenberg, Chair  
Anthony Rainey, Secretary  
Brian Brennan  
Chris Stephens 
 
Commissioners Absent:  
Jackie Gardina, Vice-Chair  
 
Port District Staff: 
Brian Pendleton, General Manager  
Todd Mitchell, Sr. Business Operations Manager 
Jessica Rauch, Clerk of the Board  
 
Legal Counsel:  
Tom Bunn, Lagerlof LLP via Zoom 
 
Number of interested persons:  
0 via zoom; 0 in-person 
 
PUBLIC COMMUNICATIONS: None. Closed at 6:32PM. 
 
CONVENED TO CLOSED SESSION AT 6:33PM. 
 
ADJOURNMENT: Closed Session was adjourned at 7:00PM.  
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Ventura Port District Board of Port Commissioners  
March 20, 2024 Regular Meeting Minutes – PENDING APPROVAL 
Page 2 

 
OPEN SESSION 
 
ADMINISTRATIVE AGENDA: 
 

CALL TO ORDER:  
The Ventura Board of Port Commissioners Regular Open Session Meeting was called to order 
by Chair Blumenberg at 7:02PM at the Ventura Port District Administration Office, 1603 Anchors 
Way Drive, Ventura, CA 93001 and via Zoom meeting. 
 
PLEDGE OF ALLEGIANCE: By Sergio Gonzalez  
 
ROLL CALL:  
 
Commissioners Present:  
Michael Blumenberg, Chair  
Anthony Rainey, Secretary 
Brian Brennan  
Chris Stephens 
 
Commissioners Absent:  
Jackie Gardina, Vice-Chair 
 
Port District Staff: 
Brian D. Pendleton, General Manager  
Todd Mitchell, Sr. Business Operations Manager 
Jessica Rauch, Clerk of the Board  
Gloria Adkins, Accounting Manager via Zoom 
Joe Gonzalez, Capital Projects Manager  
Sergio Gonzalez, Facilities Manager  
Wayne Hatch, Maintenance Supervisor via Zoom 
John Higgins, Harbormaster 
Pat Hummer, Senior Harbor Patrol Officer via Zoom 
Jessica Perkins, Accountant via Zoom 
Jessica Snipas, Business Operations Analyst via Zoom 
Jennifer Talt-Lundin, Marketing Manager 
 
Legal Counsel:  
Tom Bunn, Lagerlof Lawyers LLP via Zoom 
Pablo De Leon, Lagerlof LLP via Zoom 
Robert Smith, K&L Gates via Zoom 
 
City of Ventura Liaisons 
Councilmember McReynolds, City Council Liaison – Absent 
 
Number of interested persons:  
2 via zoom; 3 in person  
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Ventura Port District Board of Port Commissioners  
March 20, 2024 Regular Meeting Minutes – PENDING APPROVAL 
Page 3 

 
ADOPTION OF AGENDA  
 
ACTION: Commissioner Stephens moved to adopt the March 20, 2024 agenda. 
 

Commissioner Rainey seconded. The vote was unanimous.   
 

APPROVAL OF MINUTES 
The Minutes of the March 6, 2024 Port Commission Regular Meeting were considered as follows: 
 
ACTION: Commissioner Stephens moved to approve the Minutes of the March 6, 2024 

Port Commission Regular Meeting. 
 

Commissioner Brennan seconded. The vote was unanimous.  
 

PUBLIC COMMUNICATIONS: None. Closed at 7:05PM. 
 
CLOSED SESSION REPORT: Mr. Bunn stated that the Board met in closed session and 
discussed and reviewed all items on the closed session agenda. Staff was given instructions on 
how to proceed as appropriate and no action was taken that is reportable under The Brown Act.  
 
BOARD COMMUNICATIONS: Chair Blumenberg commented on the nice ad for Portside and the 
squid article in the Ventura Breeze. Closed at 7:07PM. 
 
STAFF AND GENERAL MANAGER REPORTS: Mr. Pendleton reported on the on air segment 
on KCAL Channel 9 Los Angeles promoting winter whale watching and upcoming events and 
promotions at Harbor Village.  
 
CONSENT AGENDA: 
 
A) Approval of Out-of-Town Travel Requests 
Recommended Action:  Voice Vote.  
That the Board of Port Commissioners approve the out-of-town travel requests for:  
a) John Higgins, Harbormaster to attend the California Boating Safety Officers Association’s 

symposium from April 7-11, 2024 in Lake Tahoe, CA.  
b) John Higgins, Harbormaster to attend the California Water Safety Coalition Summit from April 

16-17, 2024 in Folsom, CA.   
c) Todd Mitchell, Sr. Business Operations Manager to attend the American Society of Civil 

Engineers – COPRI Ports & Harbors Committee Meeting from April 11-12, 2024 in San Diego, 
CA. 

d) Todd Mitchell, Sr. Business Operations Manager to attend the CMANC Conference from May 
15-17, 2024 in San Diego, CA. 

 
Public Comment: None. Closed at 7:22PM.  
 
ACTION: Commissioner Brennan moved to approve the Out-of-Town Travel Requests.  
    
   Commissioner Stephens seconded. The vote was unanimous.  
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Ventura Port District Board of Port Commissioners  
March 20, 2024 Regular Meeting Minutes – PENDING APPROVAL 
Page 4 

 
B) Approval of a New Office Lease Agreement with Da Vega Fisher Mechtenberg LLP and 
Trinidad Entertainment Corporation for 1567 Spinnaker Drive #201 and #202 
Recommended Action: Voice Vote. 
That the Board of Port Commissioners approve a new Office Lease Agreement between the 
Ventura Port District dba Ventura Harbor Village and Da Vega Fisher Mechtenberg LLP and 
Trinidad Entertainment Corporation for the premises located at 1567 Spinnaker Drive #201 and 
#202 consisting of approximately 1,500 square feet for a three-year term with one two-year option.  
 
Public Comment: None. Closed at 7:22PM.  
 
ACTION: Commissioner Brennan moved to approve a new Office Lease Agreement 

between the Ventura Port District dba Ventura Harbor Village and Da Vega 
Fisher Mechtenberg LLP and Trinidad Entertainment Corporation for the 
premises located at 1567 Spinnaker Drive #201 and #202 consisting of 
approximately 1,500 square feet for a three-year term with one two-year 
option. 

 
 Commissioner Stephens seconded. The vote was unanimous.  
 
C) Approval of 2024 Lifeguard Services Contract 
Recommended Action: Voice Vote. 
That the Board of Port Commissioners authorize the General Manager to enter into a contract 
with the Department of Parks and Recreation to provide Lifeguard Services from mid-May 2024 
through Labor Day 2024 at Harbor Cove and Surfers Knoll beaches in the amount of $158,125.93. 
 
Public Comment: None. Closed at 7:22PM.  
 
ACTION: Commissioner Brennan moved to authorize the General Manager to enter 

into a contract with the Department of Parks and Recreation to provide 
Lifeguard Services from mid-May 2024 through Labor Day 2024 at Harbor 
Cove and Surfers Knoll beaches in the amount of $158,125.93 

 
 Commissioner Stephens seconded. The vote was unanimous.  
 
STANDARD AGENDA: 
 
1) Presentation by Ocean Rainforest, Inc. regarding a Proposed Macro Algae Farm 
Proximate to Ventura Harbor 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners: 

1) Receive a presentation from Ocean Rainforest, Inc. regarding their proposed project for a 
commercial macro algae (kelp) farm proximate to Ventura Harbor.  

2) Authorize the General Manager to execute letters and provide public comment to 
regulatory and resource agencies in support of Ocean Rainforest’s proposed project for a 
commercial macro algae (kelp) farm proximate to Ventura Harbor. 

 
Presentation by Eliza Harrison, Director of California Operations, Ocean Rainforest.  
 
Public Comment: None. Closed at 7:37PM. 
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Ventura Port District Board of Port Commissioners  
March 20, 2024 Regular Meeting Minutes – PENDING APPROVAL 
Page 5 

 
ACTION: Commissioner Stephens moved to Authorize the General Manager to 

execute letters and provide public comment to regulatory and resource 
agencies in support of Ocean Rainforest’s application for a proposed project 
for a commercial macro algae (kelp) farm proximate to Ventura Harbor. 

 
 Commissioner Rainey seconded. The vote was unanimous.  
 
2) Approval of a Holdover Agreement and License Agreement with TBBW Company, L.P. 
for premises at 1198 Navigator Drive, Parcel 17 and Approval of an Exclusive Negotiating 
Agreement with TBBW Company, L.P. and Aldersgate Investment II LLC for premises at 
1198 Navigator Drive, Parcel 17 (landside only). 
Recommended Action: Voice Vote. 

1) That the Board of Port Commissioners approve each of:  
i. a Holdover Agreement between the Ventura Port District and TBBW Company, 

L.P. for the premises located a 1198 Navigator Drive (waterside portion of the 
premises only), (a) bifurcating the premises under the existing expiring lease into 
waterside premises and landside premises, (b) changing the tenancy under the 
existing Master Lease to a holdover for the waterside premises only, in connection 
with entitlements and approvals of a modernization of the marina operated at the 
waterside premises, (c) and creating a Construction Fund to offset construction of 
the modernization project, and  

ii. a License Agreement between the Ventura Port District and TBBW Company, L.P. 
for the premises located a 1198 Navigator Drive (landside portion of the premises 
only) to allow the continued and historical use of the landside premises, i.e., 
providing marina service facilities to the marina located at the waterside premises. 

2) That the Board of Port Commissioners approve an Exclusive Negotiating Agreement 
between the Ventura Port District and TBBW Company, L.P. and Aldersgate Investment 
II LLC for the premises located a 1198 Navigator Drive (landside portion of the premises 
only) for a three-year term with three (3) twelve (12) month extensions upon the 
satisfaction of certain milestones in connection with a proposed development and 
operation of a mixed-use/residential development at the premises.  

 

Report by Brian D. Pendleton, General Manager.  
 
Public Comment: Eric Leslie, Director of Marina Operations, TBBW Company, L.P., Matt Mansi, 
Manager, Aldersgate Investment II LLC, and Dick Beauchamp, General Partner, TBBW 
Company, L.P. all thanked staff and staff’s Legal Counsel for their work and support on these 
Agreements and hoped the Commission accepted staff’s recommendations.  
 
ACTION: Commissioner Stephens moved to approve: 

a) A Holdover Agreement between the Ventura Port District and TBBW 
Company, L.P. for the premises located a 1198 Navigator Drive 
(waterside portion of the premises only), (a) bifurcating the premises 
under the existing expiring lease into waterside premises and 
landside premises, (b) changing the tenancy under the existing 
Master Lease to a holdover for the waterside premises only, in 
connection with entitlements and approvals of a modernization of the 
marina operated at the waterside premises, (c) and creating a 
Construction Fund to offset construction of the modernization 
project. 
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Ventura Port District Board of Port Commissioners  
March 20, 2024 Regular Meeting Minutes – PENDING APPROVAL 
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b) A License Agreement between the Ventura Port District and TBBW 

Company, L.P. for the premises located a 1198 Navigator Drive 
(landside portion of the premises only) to allow the continued and 
historical use of the landside premises, i.e., providing marina service 
facilities to the marina located at the waterside premises. 

c) An Exclusive Negotiating Agreement between the Ventura Port 
District and TBBW Company, L.P. and Aldersgate Investment II LLC 
for the premises located a 1198 Navigator Drive (landside portion of 
the premises only) for a three-year term with three (3) twelve (12) 
month extensions upon the satisfaction of certain milestones in 
connection with a proposed development and operation of a mixed-
use/residential development at the premises.  

 

  Commissioner Rainey seconded. The vote was unanimous.  
 

3) Approval of Amendment No. 1 to a Restaurant Lease Agreement with Aarmark Beer Garden, 
Inc. DBA The Loose Cannon 
Recommended Action:  Voice Vote.  
That the Board of Port Commissioners approve Amendment No. 1 to the Restaurant Lease 
Agreement between Aarmark Beer Gardens, Inc. a California corporation DBA The Loose 
Cannon, and the Ventura Port District dba Ventura Harbor Village, for the premises located at 
1567 Spinnaker Drive, Suite #100 consisting of approximately 5,736 square feet of commercial 
space and 600 of patio area. 
 
Report by Todd Mitchell, Sr. Business Operations Manager.  
 
Public Comment: None. Closed at 8:44PM.  
 
ACTION: Commissioner Stephens moved to approve Amendment No. 1 to the 

Restaurant Lease Agreement between Aarmark Beer Gardens, Inc. a 
California corporation DBA The Loose Cannon, and the Ventura Port District 
dba Ventura Harbor Village, for the premises located at 1567 Spinnaker 
Drive, Suite #100 consisting of approximately 5,736 square feet of 
commercial space and 600 of patio area pending legal review of prevailing 
wage requirements.  

 
 Commissioner Brennan seconded. The vote was unanimous.  
 
4) Approval of a Statement of Work Under the Existing Professional Services Agreement 
with MRI Software 
Recommended Action: Voice Vote. 
That the Board of Port Commissioners approve a Statement of Work under the existing 
Professional Services Agreement with MRI Software for an amount of $27,880 plus 
reimbursement of travel costs estimated at $5,000.  
 
Report by Todd Mitchell, Sr. Business Operations Manager.  
 
Public Comment: None. Closed at 8:53PM.  
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ACTION: Commissioner Rainey moved to approve a Statement of Work under the 

existing Professional Services Agreement with MRI Software for an amount 
of $27,880 plus reimbursement of travel costs estimated at $5,000. 

 
 Commissioner Brennan seconded. The vote was unanimous.  
 
ADJOURNMENT: The meeting was adjourned at 9:20PM. 
 
The next regular meeting is Wednesday, April 3, 2024. 
 
 

_________________________________ 
Anthony Rainey, Secretary  
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BOARD OF PORT COMMISSIONERS 
APRIL 3, 2024 

 

CONSENT AGENDA ITEM A 
APPROVAL OF AMENDMENT NO. 1 TO 

THE OFFICE LEASE AGREEMENT WITH 

DIANE NASTASI DBA JUST ABOUT 

FACES 
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VENTURA PORT DISTRICT  CONSENT AGENDA ITEM A 
BOARD COMMUNICATION   Meeting Date: April 3, 2024 

TO: Board of Port Commissioners 
FROM: Brian D. Pendleton, General Manager 
 Todd Mitchell, Business Operations Manager 
 Jessica Snipas, Business Operations Analyst II 
SUBJECT: Approval of Amendment No. 1 to the Office Lease Agreement with Diane Nastasi 

dba Just About Faces 

 
RECOMMENDATION: 
That the Board of Port Commissioners approve Amendment No. 1 to the Office Lease between 
Ventura Port District dba Ventura Harbor Village and Diane Nastasi, an individual dba Just About 
Faces for the premises located at 1559 Spinnaker Drive #202A, consisting of 482 square feet. 
 
SUMMARY: 
Diane Nastasi desires to expand her business offerings at Ventura Harbor Village, hence her 
request for the addition of the neighboring suite that has become vacant.  
 
GUIDING PRINCIPLES: 
3) Grow financial sustainability through a reliable, recurring revenue stream supplemented with 

grants and public-private partnership investment while maintaining responsible budgeting 
practices. 

5)  Build respectful, productive relationships with employees, tenants, residents, visitors, 
stakeholders, public officials, and elected representatives while promoting diversity, equity, 
and inclusion. 

 
5-YEAR OBJECTIVES: 
R) Seek opportunities to grow revenues and secure grants; continue to improve the quality, 

efficiency, and transparency of financial reporting, monitoring, and property management. 
3) Leasing/Property Management 

 
BACKGROUND: 
Diane Nastasi dba Just About Faces became a tenant on February 2, 2023. Her lease consists 
of a three-year term with two three-year options. Currently, Ms. Nastasi offers a variety of facial 
services and would like to expand her business to offer body services such as spray tanning, 
massage, ionic footbath, and hand treatments. To accomplish her goal, she needs to expand her 
footprint for the new services.  
 
Staff and tenant have negotiated the addition of suite #202B, which will add 306 square feet to 
the original premises, to total 788 square feet. If approved, Amendment No. 1 will be effective 
April 4, 2024. However, rent commencement for suite #202B, will commence on May 10, 2024. 
The delta between effective date and rent commencement date allows for work to be performed 
in the suite by the District and tenant. The tenant is going to hire a contractor at her cost to install 
a door in between the suites to connect them, which cannot be performed until her lease is 
effective. The District is performing work to renovate the suite to a standard “vanilla shell” at its 
cost, which is standard for preparing office suites for lease. The District’s paint and flooring work 
will be concluded after the connecting door is installed.  
 
Ms. Nastasi’s additional suite triggers other action items on the lease. The rent monthly payment 
schedule and security deposit are revised to include the additional suite. Furthermore, since the 
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tenant is expanding her offerings, she is adding an extension to her business name – Just About 
Body. Therefore, the trade name on the lease is revised to include the expansion. 
 
FISCAL IMPACT:  
This lease reflects market rate for an office suite at Ventura Harbor Village and has annual step 
increases. The District’s expenses are to provide a standard “vanilla shell” office suite to the 
tenant.   
 
ATTACHMENTS: 
Attachment 1 - Location Map  
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Attachment 1 - Location Map  
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BOARD OF PORT COMMISSIONERS 
APRIL 3, 2024 

 

CONSENT AGENDA ITEM B 
APPROVAL OF AMENDMENT NO. 1 TO 

THE RETAIL LEASE AGREEMENT WITH 

KATHERINE & JAMES E. ADAMS DBA 

LEMON & LEI 
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VENTURA PORT DISTRICT  CONSENT AGENDA ITEM B 
BOARD COMMUNICATION   Meeting Date: April 3, 2024 

TO: Board of Port Commissioners 
FROM: Brian D. Pendleton, General Manager 
 Todd Mitchell, Business Operations Manager 
SUBJECT: Approval of Amendment No. 1 to the Retail Lease Agreement with Katherine & 

James E. Adams dba Lemon & Lei 

 
RECOMMENDATION: 
That the Board of Port Commissioners approve Amendment No. 1 to the Retail Lease Agreement 

between the Ventura Port District dba Ventura Harbor Village and Katherine & James E. Adams 

dba Lemon & Lei for the premises located at 1583 Spinnaker Drive, Suite #104A consisting of 

approximately 500 square feet. 

SUMMARY: 
Staff is recommending a First Amendment to Lease to alter the remuneration of the District by the 
tenant until the Lease would be terminated, which shall be for a period of up to six months. 
 
GUIDING PRINCIPLES: 
3) Grow financial sustainability through a reliable, recurring revenue stream supplemented with 

grants and public-private partnership investment while maintaining responsible budgeting 
practices. 

5)  Build respectful, productive relationships with employees, tenants, residents, visitors, 
stakeholders, public officials, and elected representatives while promoting diversity, equity, 
and inclusion. 

 
5-YEAR OBJECTIVES: 
R) Seek opportunities to grow revenues and secure grants; continue to improve the quality, 

efficiency, and transparency of financial reporting, monitoring, and property management. 
3) Leasing/Property Management 

 
BACKGROUND: 
Katie Adams and James Adams have been tenants of the District since September of 2019, when 
they entered into a month-to-month lease with the District. On September 1, 2021, the Board and 
Tenant entered into a new Retail Lease for the suite for a period of 2 years. At the conclusion of 
that lease, the Tenant was uncertain about the long-term viability of the business and the lease 
lapsed into month-to-month status. In March of this year, the Tenant indicated that the business 
was proving not to be sustainable and stated their intention of terminating the lease. 
 
Due to the presence of some Harbor Village vacancies, staff is proposing that the tenant’s rent 
structure be adjusted to be based on percentage rent only (10% of adjusted gross sales) for a 
period of up to, and no more than 6 months (September 30, 2024), after which the lease would 
terminate. 
 
The lease is currently in a month-to-month status and therefore either party has the right to 
terminate the lease with 30 days’ notice at any time within the 6-month period. 
 
Staff believes that having the tenant continuing to operate through the summer months is more 
favorable and beneficial to Village businesses, than having an additional vacancy. 
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FISCAL IMPACT:  
Although the percentage rent for retail sales is being increased from 3% to 10%, adjusting the 
rent to be entirely based on percentage rent is likely to reduce the overall remuneration to the 
District. However, if the space were vacant, there would be no revenue generated until the space 
is occupied. Note that expenses that are shared by all Village tenants (such as Common Area 
Maintenance fees) are paid by the District when a suite is vacant, so there is no change to other 
tenants’ payments towards these expenses. 
 
ATTACHMENTS: 
Attachment 1 - Location Map  
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Attachment 1 - Location Map  
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BOARD OF PORT COMMISSIONERS 
APRIL 3, 2024 

 
 

STANDARD AGENDA ITEM 1 
AUTHORIZATION FOR THE GENERAL 

MANAGER TO EXECUTE THE NEW 

MASTER LEASE BETWEEN VENTURA 

PORT DISTRICT AND DERECKTOR 

MARINE HOLDINGS, LLC FOR 1644 

ANCHORS WAY DRIVE (PARCEL 20) 
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VENTURA PORT DISTRICT STANDARD AGENDA ITEM 1  
BOARD COMMUNICATION Meeting Date: April 3, 2024 

TO: Board of Port Commissioners 
FROM: Brian D. Pendleton, General Manager 
 Reid Miller, Lagerlof Lawyers, LLP 
SUBJECT: Authorization for the General Manager to Execute the New Master Lease between 

Ventura Port District and Derecktor Marine Holdings, LLC for 1644 Anchors Way 
Drive (Parcel 20) 

 
RECOMMENDATION:  
That the Board of Port Commissioners:  

a) Find that Derecktor Marine Holdings, LLC has satisfied all conditions precedent that must 
be met to exercise its option to enter the new, previously approved 50-year master lease 
for Parcel 20. 

b) Authorize the General Manager to execute the new master lease with Derecktor Marine 
Holdings, LLC for Parcel 20.  

 
SUMMARY: 
Derecktor Marine Holdings, LLC (DMH) is the current Master Tenant of Parcel 20 as the 
successor-in-interest to a license and ground lease that expires in 2029 (Ground Lease). In 2020, 
the District and DMH entered an Assignment and Option to Lease agreement (Option Agreement) 
which provided DMH an option to enter a new 50-year master lease (consisting of an initial 30-
year term, with a 20-year renewal option) for Parcel 20, to develop and construct new 
improvements on the premises (Master Lease).1 The Option Agreement and proposed Master 
Lease, which was attached to the agreement as an exhibit, was approved by the Board of Port 
Commissioners (Board) on October 19, 2020. 
 
Due to planning-related impacts caused by the City’s VenturaWaterPure project (VWP), DMH 
submitted a formal request to the District to consider an amendment to the Option Agreement to 
eliminate and/or modify milestones (relating to obtaining approvals for the project) that needed to 
be met before DMH could exercise its lease option. In consideration of the District entering this 
amendment, DMH agreed to amend the terms of the Ground Lease to add new provisions that 
protect the District from claims arising out of work on the VWP.  
 
On April 19, 2023, the Board adopted Resolution No. 3470, approving a Notice of a Proposed 
Ordinance for (i) a seventh amendment to the Ground Lease; (ii) DMH’s requested amendments 
to the Option Agreement; and (iii) amendments to the proposed Master Lease in the form attached 
to the Option Agreement as Exhibit B in a newspaper of general circulation in Ventura County 
pursuant to California Harbors and Navigations Code section 6270. 
 
Following publication of this notice, on May 3, 2023, the Board adopted Ordinance No. 57, 
authorizing the General Manager to execute the Option Agreement, and thereby approving the 
proposed Master Lease in the form attached to that agreement as Exhibit B.  
 
 
 

 
1 On September 16, 2020, the Board adopted Resolution No. 3397, approving a notice of proposed 
Ordinance No. 53 authorizing the (i) execution of the Option Agreement and (ii) the proposed Master Lease 
in the form attached to that agreement. The Board adopted Ordinance No. 53 on October 7, 2020. 
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GUIDING PRINCIPLES: 
5) Build respectful, productive relationships with employees, tenants, residents, visitors, 

stakeholders, public officials, and elected representatives while promoting diversity, equity, 
and inclusion.  

 
5-YEAR OBJECTIVES: 
M) Collaborate with Master Tenants and National Park Service to plan, improve, and develop the 

Harbor in a financially and environmentally sustainable way.  
1) Engagement and support of Master Tenants for successful business operations at the 

Harbor. 
 
BACKGROUND: 
The City of Ventura broke ground on VWP in Summer 2023, which caused the need for both 
temporary construction and permanent easements on Parcel 20, amongst other properties. The 
construction has disrupted activities at and around Parcel 20, and the permanent easement 
restricts some future development of the site. However, the City has coordinated with the District 
and DMH to minimize these impacts and has provided compensation to both parties for the use 
of Parcel 20 and several surrounding properties on a temporary and permanent basis.   
 
Generally, the prior conditions DMH needed to meet to exercise its lease option and implement 
the new 50-year Master Lease included: 
 

1. Completion of the California Environmental Quality Act (CEQA) process for the 
development project proposed for Parcel 20. 

2. Following the CEQA process, the Board approving the development project proposed for 
Parcel 20.  

3. Completion of entitlements for the proposed development project (i.e., approvals by the 
City, Coastal Commission, and all other governing agencies). 

4. Completion of City building plan check. 
5. Demonstration of financing to complete construction of the project.  

 
The approved amendment to the Option Agreement retained conditions 1 and 2, while conditions 
3 through 5 were eliminated or modified to make it easier for DMH to meet the requirements 
necessary to exercise its lease option, such that the option can be exercised as soon as (i) the 
City determines DMH has submitted a complete application for a Coastal Development Permit 
and (ii) DMH provides evidence reasonably satisfactory to the District that adequate financing is 
likely available to fund construction of the project.  
 
Following DMH’s completion of the CEQA process, on June 7, 2023, the Board adopted 
Resolution No. 3475 approving DMH’s proposed development project for Parcel 20. In addition, 
as of February 22, 2024, the City has deemed DMH’s application for the project complete, and as 
of March 28, 2024, DMH provided the District with evidence reasonably satisfactory to it that 
adequate financing is likely available for the construction of the project.  
 
Accordingly, DMH has achieved all milestones and provided all documentation required to 
exercise the option to implement the Master Lease.  
 
The Option Agreement (and/or Master Lease, once implemented) also provide for the following:   

• Before or contemporaneously with DMH’s written notice to the District that it is exercising 
its option, DMH must pay the District (i) a $100,000 fee for exercising the option, and (ii) 
$15,833.47, which is the remaining balance due toward the $50,000 non-refundable 
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“option fee” DMH has been making payments on since the agreement was signed to 
remain eligible to exercise the option once all preconditions have been met.  

• Requires remuneration to the District for the District’s out-of-pocket costs and expenses, 
including but not limited to, legal fees and the cost of engineers and design consultants 
retained by the District to review DMH’s submittals related to the planning, designing, and 
permitting process for the project.  

• Reimbursement for legal fees for any amendments to the Option Agreement and/or the 
Master Lease.  

• Restrictions on assignment of the Option Agreement and the Master Lease.  

• While DMH has provided the District with reasonably satisfying evidence that adequate 
financing is likely available for the construction of the project, the Master Lease requires 
one or more of DMH’s owners to personally guarantee DMH’s obligations under the 
Master Lease to protect the District if any financing issues arise in the future with respect 
to completing the improvements to be constructed as part of the project.  

 
The approved Master Lease is for a period of 30 years, with a 20-year option. It establishes uses 
and rents to be paid during the tenancy. These rents are reflective of revenue impacts due to 
construction and increase once the project is completed.   
 
Next steps in the entitlement process will be for the City to complete the review and approval for  
a Coastal Development Permit. In this regard the City’s Design Review Committee (DRC) 
approved the project design on March 20, 2024. Separately, DMH will file a Coastal Development 
Permit with the Coastal Commission for the new marina. Once the project is fully entitled, DMH 
will apply for building permits and begin construction.    
 
FISCAL IMPACT: 
Per the Option Agreement, DMH will pay $115,833.47 to the District. $100,000 of this is the fee 
to exercise the option for the Master Lease and $15,833.47 is the remaining balance on the Option 
fee. 
 
ATTACHMENTS: 
None. 
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VENTURA PORT DISTRICT  STANDARD AGENDA ITEM 2 
BOARD COMMUNICATION   Meeting Date: April 3, 2024 

TO: Board of Port Commissioners 
FROM: Brian D. Pendleton, General Manager 
 Todd Mitchell, Sr. Business Operations Manager  
SUBJECT: Adoption of Resolution No. 3495 Approving a Notice of Proposed Ordinance for a 

New 10-Year Lease between the Ventura Port District and The Greek at the Harbor 
Restaurant, Inc. dba The Greek Mediterranean Steak & Seafood  

 
RECOMMENDATION: 

That the Board of Port Commissioners adopt Resolution No. 3495 authorizing the Ventura Port 
District to publish a Notice of Proposed Ordinance for a New Restaurant Lease Agreement 
between the Ventura Port District dba Ventura Harbor Village and The Greek at the Harbor 
Restaurant, Inc. dba The Greek Mediterranean Steak & Seafood for the premises located at 1583 
Spinnaker Drive #101 consisting of a total of 3,894 square feet of interior space, 1,828 square 
feet of patio for a five-year term with one five-year option.  
 
SUMMARY: 
The existing tenant The Greek at the Harbor Restaurant, Inc. (The Greek) is seeking to enter into 
a new Lease Agreement for its existing space commencing May 1, 2024. 
 
GUIDING PRINCIPLES: 
3) Grow financial sustainability through a reliable, recurring revenue stream supplemented with 

grants and public-private partnership investment while maintaining responsible budgeting 
practices. 

5)  Build respectful, productive relationships with employees, tenants, residents, visitors, 
stakeholders, public officials, and elected representatives while promoting diversity, equity, 
and inclusion. 

 
5-YEAR OBJECTIVES: 

R) Seek opportunities to grow revenues and secure grants; continue to improve the quality, 
efficiency, and transparency of financial reporting, monitoring, and property management. 

3) Leasing/Property Management 

 
BACKGROUND: 
The Greek has been a tenant of Ventura Harbor Village since 1994 (30 years). The most recent 
lease (entered into in 2015) expired on August 31, 2023, and the tenant is seeking a new Lease 
with the District.  
 
Since the proposed Lease and Option together equal ten (10) years, the Board is required, 
pursuant to the California Harbors and Navigations Code Section 6270, to authorize and direct 
staff to publish a notice of its intent to adopt an Ordinance authorizing execution of the Lease. A 
copy of the Notice of Proposed Ordinance is attached for the Board’s consideration.  
 
If the Board adopts Resolution No. 3495 authorizing the Ventura Port District to publish a Notice 
of Proposed Ordinance for the new Lease in a newspaper of general circulation, the Board may 
then adopt the Ordinance at the next Board meeting and the new Lease would go into effect as 
of May 1, 2024. 
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FISCAL IMPACT: 
This Lease reflects market rate for restaurant rent at Ventura Harbor Village with annual step 
increases during the initial term and CPI during the option period. The tenant has completed an 
estimated $69,000 of investments in the restaurant in recent months and is obliged to perform 
additional improvements to the space including constructing physical improvements, furniture, 
fixtures, and equipment.  
 
The tenant has committed to making an investment in improvements to the space which include 
several projects:  

• Kitchen ventilation upgrades (by October 31, 2024) 

• Renovation of two exterior equipment rooms (by June 30, 2024) 

• Replace valence portion of the patio awning (by December 31, 2024) and the rest of the 

awning prior to exercising the lease option.  

Separately, the District will upgrade the flooring of the interior seating area in January 2025 at its 
cost, which is estimated at up to $40,000. 
 
ATTACHMENTS: 
Attachment 1 – Location Map  
Attachment 2 – Resolution No. 3495 
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Attachment 1 – Location Map 
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RESOLUTION NO. 3495 
 

RESOLUTION OF THE BOARD OF PORT COMMISSIONERS 
OF THE VENTURA PORT DISTRICT APPROVING A  

NOTICE OF PROPOSED ORDINANCE FOR A NEW LEASE AGREEMENT WITH OPTIONS 
BETWEEN THE VENTURA PORT DISTRICT AND THE GREEK AT THE HARBOR 

RESTAURANT, INC. DBA THE GREEK MEDITERRANEAN STEAK & SEAFOOD FOR 1583 
SPINNAKER DRIVE, SUITE #101 

 
WHEREAS, the Ventura Port District (“District”) is considering entering into a new Lease 

with options with The Greek at the Harbor Restaurant, Inc. dba The Greek Mediterranean Steak 
& Seafood, with a commencement date of May 1, 2024, which options will entitle The Greek at 
the Harbor Restaurant, Inc. to a new ten (10) year lease (“Lease”) upon the meeting of certain 
conditions, as set forth in the Lease. 

 

WHEREAS, the Lease is for a period of five (5) years with one (1) five (5) year option for 
a total of up to ten (10) years. 

 

WHEREAS, pursuant to the California Harbors and Navigation Code section 6270, a lease 
of District property for a period of ten (10) or more years must be authorized by ordinance and 
published in a newspaper of general circulation in Ventura County at least once before final 
passage (Exhibit A). 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Port Commissioners of the 
Ventura Port District hereby authorizes and directs District staff to publish a notice of its intent to 
adopt an ordinance authorizing execution of the Lease and Options as Exhibit B, which is 
available for inspection at the District Office, to comply with Harbors and Navigation Code section 
6270. 

 
PASSED, APPROVED, AND ADOPTED at a Regular Meeting of the Board of Port 

Commissioners of Ventura Port District held this 3rd day of April 2024, adopted by the following 
vote: 
  

 AYES:  

 NOES:  

 ABSENT:   

 ABSTAIN:  

 
   
                Michael Blumenberg, Chair 
ATTEST: 
 
 
_________________________________ 
Anthony Rainey, Secretary 
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EXHIBIT A 
 

NOTICE OF PROPOSED ORDINANCE 
OF THE VENTURA PORT DISTRICT 

(California Harbors and Navigation Code section 6270) 

NOTICE IS HEREBY GIVEN that on April 17, 2024 at 7:00 PM, a meeting of the Board of Port 

Commissions of the Ventura Port District will be held at the District office located at 1603 

Anchors Way Drive, Ventura, California and virtually via Zoom meeting. 

Said meeting of the Board of Port Commissions is, in part, for the purpose of considering the 

adoption and passage of the following ordinance: 

“ORDINANCE NO. 60 

AN ORDINANCE OF THE BOARD OF PORT COMMISSIONERS 
OF VENTURA PORT DISTRICT APPROVING A NEW  

LEASE AGREEMENT WITH OPTIONS BETWEEN THE VENTURA PORT DISTRICT AND 
THE GREEK AT THE HARBOR RESTAURANT, INC. DBA THE GREEK MEDITERRANEAN 

STEAK & SEAFOOD 
(California Harbors and Navigation Code section 6270) 

 
 The Board of Port Commissioners of the Ventura Port District hereby ordains as follows: 

The General Manager of the Ventura Port District is authorized and directed to execute the New 
Lease between Ventura Port District dba Ventura Harbor Village and The Greek at the Harbor 

Restaurant, Inc. dba The Greek Mediterranean Steak & Seafood with a commencement date of 
May 1, 2024.” 

 
A copy of the proposed lease agreement is available for inspection during regular business 

hours at the District Office located at 1603 Anchors Way Drive, Ventura, California. 

If the foregoing ordinance is adopted upon the majority vote of the Board of Port Commissioners 

of the Ventura Port District, said ordinance will become effective immediately after final 

passage. 

This Notice is published at the direction of the Board of Port Commissioners pursuant to 

Resolution No. 3495 duly adopted at the regular meeting of the Board of Port Commissioners of 

the Ventura Port District held on April 3, 2024. 

 

 

 Brian D. Pendleton, General Manager 
 Ventura Port District 
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TENANT: THE GREEK AT THE HARBOR RESTAURANT, 
INC.  

EXHIBT “C” 
PROVISIONS RELATING TO CONSTRUCTION 

OF TENANT’S IMPROVEMENTS 
 

4854-2340-1644, v. 2 

EXHIBIT "C" 
 

PROVISIONS RELATING TO CONSTRUCTION OF TENANT'S IMPROVEMENTS 
 

DESCRIPTION OF LANDLORD'S WORK 

 
The following is a description of the construction, and limitations of the same, which will be provided by Landlord.  
Where more than one type of materials or structures is indicated, the selection will be made by Landlord, in its sole 
discretion. 
 
Landlord shall perform the following improvements to the Premises by January 31, 2025: 
 

 Landlord to replace the flooring of the interior seating area at its cost estimated at up to $40,000 
 
Except as noted above, Landlord is not required to provide any construction to the Premises. Tenant to accept the 
Premises “AS IS.” 
 
 
 
 

DESCRIPTION OF TENANT'S WORK 

 
The work to be done by Landlord in satisfying its obligation to construct Tenant's Premises under the Lease shall be 
limited to that described in the foregoing paragraphs.  All other items of work shall be provided by Tenant at Tenant's 
expense.  This work by Tenant shall include, but not necessarily be limited to the purchase and/or installation and/or 
performance of the work listed below including all of the architectural and engineering fees for the preparation of the 
plans and specifications for such work, and any non-recurring tax that might be levied upon or measured by the amount 
of funds expended by Tenant on Leasehold improvements to Landlord's building.  All work undertaken by Tenant shall 
be at Tenant's expense and shall not damage the Premises or any part thereof.  Work undertaken by Tenant at Tenant's 
own expense during the general construction shall be awarded to Tenant's contractor unless Tenant and Landlord shall 
otherwise agree in writing.  The design of and plans for all work and installations to be undertaken by Tenant shall be 
subject to the advance written approval of Landlord.  The designs and plans may be modified and changed only with 
the written approval of Landlord obtained in advance. 
 
Tenant Improvements 

 Tenant to perform exterior kitchen and kitchen ventilation equipment upgrades, including upgrading 
equipment in the exterior mechanical areas by October 31, 2024.  

 Tenant to renovate the two exterior equipment rooms located on the second floor above the restaurant 
by June 30, 2024.   

 Tenant to meet with professional restaurant consultant to implement reasonable recommended 
improvements. Consultant recommendation report to be provided to landlord by May 31, 2024. 

 Tenant to replace front edge/valence portion of the patio awning cover (areas that are currently teal in 
color) in compliance with the Village Master sign program by December 31, 2024. Materials and design 
to be approved by landlord. Tenant shall also repaint the awning frame and make other cosmetic 
improvements to the frame and patio walls. 

 Tenant to upgrade and replace interior flooring by December 31, 2024. Materials to be approved by 
landlord. Landlord shall reimburse up to 50% of the tenant’s cost to upgrade and replace interior flooring 
up to $20,000 upon submission of proof of payment, as identified under tenant improvements. 

 Tenant to resurface the exterior patio floor (paint/stain) by December 31, 2024. 
 Tenant to replace main portion of patio awning cover in compliance with the Village Master sign program 

prior to option (January 31, 2029. Materials and design to be approved by landlord. Tenant shall also 
repaint the awning frame and make other cosmetic improvements to the frame and patio walls. 

 

In order to receive any of the Tenant Improvement Allowance, Tenant must submit a reimbursement request, no more 
than one (1) time per month, together with receipts and other documentation evidencing compliance with the plans and 
substantiating such amounts (together with all applicable lien releases) for Landlord’s approval, such approval not to 
be unreasonably withheld. Landlord shall deliver the reimbursement amount within thirty (30) days of Landlord’s receipt 
of requisite documentation. Tenant shall utilize the Tenant Improvement Allowance, if at all, on or before the twelve the 
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TENANT: THE GREEK AT THE HARBOR RESTAURANT, 
INC.  

EXHIBT “C” 
PROVISIONS RELATING TO CONSTRUCTION 

OF TENANT’S IMPROVEMENTS 
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Outside TI Completion Date, such utilization to be evidenced by performance of the work and delivery of the documents 
required above prior to the Outside TI Completion Date. Tenant shall not be entitled to any credit, offset, or payment 
from Landlord for any portion of the Tenant Improvement Allowance for which Tenant has not properly submitted the 
requisite paperwork under the above. 

 

Tenant to accept the Premises in the present “AS IS” condition, except as provided above. 
 

 
DESCRIPTION OF TENANT'S WORK 

(TENANT'S USE OF ITS OWN CONTRACTOR) 
 
1. Anything to the contrary notwithstanding in this Exhibit "C" and the Lease to which it is attached, Tenant shall 

utilize only duly licensed contractors for any of the work to be done by Tenant pursuant to this Exhibit “C".  Said 
contractor shall obtain all permits required by the City of San Buenaventura and other governmental authorities 
having jurisdiction and shall provide copies thereof to Landlord.  This shall include permits for any signage to be 
installed by Tenant.  Landlord's approval of Tenant's work does not constitute a permit required by the City of 
San Buenaventura or other governmental agencies. 

 
2. Prior to the start of Tenant's work, Tenant's contractor shall provide Landlord with a construction schedule in 

"bar graph" form indicating the completion dates of the phases of Tenant's construction work. 
 
3. Landlord and Tenant shall cooperate in good faith to schedule, coordinate, and perform their respective 

construction activities in an orderly manner, and Tenant and its contractor shall comply with reasonable rules 
and regulations promulgated by Landlord for the construction of leasehold improvements. 

 
4 Tenant’s contractor shall perform said work in a manner and at times which do not impede or delay Landlord's 

contractor in the completion of the Premises and/or the commencement of the Minimum Monthly Rent, and any 
damages caused by Tenant's contractor to any work shall be at the sole cost and expense of Tenant. 

 
5. Tenant shall cause the leasehold improvements to be constructed by well-trained, adequately supervised 

workers, in good and workmanlike manner free from design, material, and workmanship defects in accordance 
with the plan approved by Landlord and all applicable laws, ordinances, rules, and regulations. 

 
6. Tenant's contractor shall be responsible for the repair, replacement, or clean-up of any damage done by it to 

other contractor's work which specifically includes access ways to Tenant's space, which may be concurrently 
used by others. 

 
7. Any rework of sub-base or compaction required shall be done by Tenant's contractor. 
 
8. Tenant's contractor shall confine its storage of materials and its operations within Tenant's space and such other 

space as it may be assigned by Landlord.  Should the contractor be assigned space outside of Tenant's space, 
it shall move to such other space as Landlord shall direct from time to time to avoid interference or delays with 
other work. 

 
9. All trash and surplus construction materials shall be stored within Tenant's space and shall be promptly removed 

from the project site following completion or as Landlord may otherwise direct.  All trash and construction debris 
shall be disposed of by Tenant's contractors in their own receptacles; and Landlord's dumpsters and other trash 
containers shall not be used by Tenant's contractor. 

 
10. Tenant's contractor shall provide temporary utilities, portable toilet facilities, and portable drinking water, as 

required for its work within Tenant's space, and Tenant shall pay to Landlord the cost of any temporary utilities 
and facilities provided by Landlord at Tenant's contractor's request. 

 
11. Tenant's contractor shall notify Landlord of any planned work to be done on weekends or other than normal job 

hours. 
 
12. Tenant and Tenant's contractor are responsible for compliance with all applicable laws, ordinances, regulations, 

and rules of all duly constituted authorities having jurisdiction insofar as the performance of the work and 
completed improvements are concerned, including but not limited to Landlord, for all work performed by Tenant 
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or Tenant's contractor and all applicable safety regulations established by Landlord.  Tenant further agrees to 
save and hold Landlord harmless for said work as provided in Article 10 of this Lease. 

 
13. Tenant or Tenant's contractor shall arrange for the installation of a closure to separate the Premises from the 

Complex prior to the opening of the Premises and during the construction of the improvements of the Premises. 
 
14. Tenant’s contractor shall carry liability and completed operations insurance in the form and amounts acceptable 

to Landlord. 
 
15. Landlord shall have the right to inspect the improvements and approve the quality of the work of Tenant’s 

contractor under the standards set in Paragraph 5 above prior to Tenant’s submitting the work for final inspection 
by the governmental authorities having jurisdiction.  If the work of Tenant’s contractor fails to meet the standard 
set in Paragraph 5 above, then Tenant, at its sole cost, shall correct the work before obtaining the final inspection. 

 
16. Tenant shall record a notice of completion in the Recorder’s Office of the County of Ventura upon completion of 

its work. 
 
17. Tenant shall provide, upon completion of its work, a complete set of “as built” drawings and specifications. 
 
18. For all Tenant Improvements described above, Tenant shall provide a Faithful Performance Bond and a Payment 

Bond, in the forms as set forth in Exhibit “K,” in an amount not less than One Hundred Twenty-Five Percent 
(125%) of the estimated cost of constructing said Tenant Improvements. 

 
TIMELINE FOR COMPLETION OF TENANT’S WORK 

 
  To ensure the prompt and diligent completion of Tenant’s work as provided herein, Landlord and Tenant 
agree: 
 
1. Tenant shall complete preparation of the plans, specifications and all other architectural and engineering design 

work related to Tenant’s work by as described in the bullet notes above; 
 
2. Tenant shall obtain all necessary permits and approvals from any and all governmental agencies with authority 

or jurisdiction over Tenant’s work if necessary, by October 31, 2024; 
 
3. Tenant shall commence construction on Tenant’s work no later than September 1, 2024, and thereafter diligently 

pursue the same to completion; and 
 
4. Tenant’s failure to meet each of the foregoing timeline dates shall, unless otherwise agreed in writing by 

Landlord, give Landlord the right and option to terminate the Lease by giving Tenant written notice pursuant to 
Article 31 of this Lease. 

 
LANDLORD: 
Ventura Port District 
doing business as 
“Ventura Harbor Village” 
 
 
By:  _________________________________ 
       Brian D. Pendleton, General Manager 
 
Date:  ________________________________ 
 

TENANT: 
The Greek at the Harbor Restaurant, Inc. 
doing business as 
“The Greek Mediterranean Steak & Seafood” 
 
 
By:  ___________________________________ 
       Gerasimos Mikelatos, CEO 
 
Date:  _________________________________ 
 
 
 
By:  ___________________________________ 
       Lynn B. Mikelatos, Secretary 
 
Date:  _________________________________ 
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VENTURA PORT DISTRICT STANDARD AGENDA ITEM 3 
BOARD COMMUNICATION Meeting Date: April 3, 2024 
TO: Board of Port Commissioners 
FROM: Brian D. Pendleton, General Manager 
 John Higgins, Harbormaster 
SUBJECT: Adoption of Resolution No. 3496 Approving a Training Agreement with the 

California State Parks Division of Boating and Waterways 

 
RECOMMENDATION:  
That the Board of Port Commissioners adopt Resolution No. 3496 Approving a Training 
Agreement with the California State Parks Division of Boating and Waterways.  
 
SUMMARY: 
In 2013, the Department of Boating and Waterways (DBAW) joined California State Parks, 
altering the Law Enforcement Training program. The Maritime Law Enforcement Training Center 
(MLETC) was tasked with providing training previously offered by DBAW, but their policy only 
allowed fully armed Peace Officers to enroll, leaving other agencies without essential training. A 
subject matter expert group, including the Harbormaster, developed a Coastal Boat Operator 
(CBO) course to address this gap, which underwent successful proof-of-concept trials in 
Ventura Harbor and Pillar Point Harbor in 2023. Following refinement, the course was officially 
submitted to the California Peace Officer Standardized Training (POST) and approved by both 
POST and DBAW in early 2024. Ventura Harbor and Pillar Point Harbor were selected as 
annual hosts for the CBO course, with the Ventura Port District authorized to provide training on 
behalf of DBAW, allowing for reimbursement of services rendered. 
 
GUIDING PRINCIPLES: 
1) Maintain a safe, navigable, and resilient harbor.  
2) Establish and implement harbor-wide environmental sustainability policies and practices 
through collaboration with our business partners.  
4) Provide exceptional public service and organizational transparency. 
 
5-YEAR OBJECTIVES: 
E) Encourage public and civic engagement; maintain high levels of organizational transparency; 
and promote Harbor-wide diversity, equity and inclusion through District policies, procedures ad 
programs.  

2) Collaborate with City, regional, state and federal agency officials in pursuit of mutually 
beneficial projects and programs.  

 

BACKGROUND: 
The Ventura Port District has had a history of working with Boating and Waterways Law 
Enforcement Training Programs. In the 80’s and 90’s the Ventura Port District provided training 
in Rescue Boat Handling, Marine Firefighting, and Boating Enforcement. In 2013, the 
Department of Boating and Waterways became a Division of California State Parks (DBAW), 
which resulted in a change in the Law Enforcement Training program. The Maritime Law 
Enforcement Training Center was contracted to provide training by the new DBAW. The new 
contract covered courses the stand-alone Department of Boating and Waterways previously 
offered. Prior to the reorganization, all classes were accessible to all Harbor Patrol, Lifeguards, 
Police, and Sheriffs. The MLETC had a strict policy that only allowed fully armed Peace Officers; 
Harbor Patrols, Lifeguards, and Fire Departments were suddenly left without essential training.  
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After several years of advocating for the inclusion of other Public Safety Agencies (PSA), DBAW 
recognized the deficiency and formed a subject matter expert group that included the 
Harbormaster.  This group was tasked with creating a course that would allow enrollment by all 
PSA. The course is intended to be an introduction to help students prepare for the other 
accessible courses, such as Rescue Boat Handling, Marine Firefighting, and Basic Accident 
Investigation. It took them over a year to create a five-day course, which was approved for a 
proof-of-concept trial course at Ventura Harbor in May 2023.  Due to the success of the trial, an 
additional trial was approved, which was held in Pillar Point Harbor in October 2023. The two 
proofs-of-concept and ability to polish the classroom instruction materials led to the official 
submission to the California Peace Officer Standardized Training (POST) in February 2024.  
POST and DBAW approved the class the following month.  
 
The new Coastal Boat Operator (CBO) course has been officially added to the DBAW Law 
Enforcement Training Program. Ventura Harbor and Pillar Point Harbor were selected as the 
two locations to host the course. Ventura Harbor will annually host it in May (Southern California 
Location) and Pillar Point Harbor in October (Northern California Location).  
 
As part of an official agreement, the Ventura Port District will provide Coastal Boat Operator 
(CBO) training on behalf of the DBAW Law Enforcement Training Program. The Ventura Port 
District will then be able to submit invoices for services provided and receive reimbursement 
from DBAW. 
 
FISCAL IMPACT: 
Most all costs incurred for hosting the class will be reimbursed by the DBAW. In addition to the 
reimbursement, the Ventura Port District could be eligible for equipment grants that would 
improve Harbor operations and be immediately used in the classes. 
 
ATTACHMENTS: 
Attachment 1 – Resolution No. 3496 
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RESOLUTION NO. 3496 

 
RESOLUTION OF THE BOARD OF PORT COMMISSIONERS 

OF THE VENTURA PORT DISTRICT APPROVING A TRAINING AGREEMENT WITH 
THE CALIFORNIA STATE PARKS DIVISION OF BOATING AND WATERWAYS 

 
WHEREAS, the Ventura Port District (hereinafter referred to as “VPD”) and the 

California State Parks Division of Boating and Waterways (hereinafter referred to as 
“DBW”) recognize the importance of enhancing boating safety and law enforcement skills 
within our coastal waters. 

 
WHEREAS, the California Marine Law Enforcement Training Program (hereinafter 

referred to as “Program”) aims to provide comprehensive training for marine law 
enforcement officers. 

 
WHEREAS, VPD possesses the necessary resources, services, and equipment to 

facilitate Basic Coastal Operator training. 
 
WHEREAS, DBW is committed to supporting the training efforts by covering the 

incurred costs associated with the training. 
 

NOW, THEREFORE, BE IT RESOLVED that: 
1. VPD Responsibilities: 

o VPD shall organize and conduct the Basic Coastal Operator training 
sessions. 

o VPD shall provide qualified instructors, training materials, and necessary 
equipment for the training program. 

2. DBW Responsibilities: 
o DBW shall reimburse VPD for all reasonable and documented costs 

incurred during the training sessions, per the contract terms. 
o DBW shall collaborate with VPD to ensure the successful implementation 

of the training program. 
3. Collaboration and Reporting: 

o VPD and DBW shall maintain open communication throughout the training 
process. 

o VPD shall submit periodic reports to DBW detailing the progress, 
outcomes, and any challenges faced during the training. 
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4. Effective Date: 

o This resolution shall take effect immediately upon approval. 
 

BE IT FURTHER RESOLVED that the Ventura Port District and the California 
State Parks Division of Boating and Waterways hereby enter into this agreement to 
promote safe and effective marine law enforcement training in our coastal regions. 
 

PASSED, APPROVED and ADOPTED this 3rd day of April 2024 at the regular 
meeting of the Board of Port Commissioners of the Ventura Port District, Resolution No. 
3496 was adopted by the following vote: 
 
AYES:  

NOES: 

ABSTAIN: 

ABSENT:   

 
   
 Michael Blumenberg, Chair 
ATTEST: 
 
 
 
_________________________________ 
Anthony Rainey, Secretary 
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BOARD OF PORT COMMISSIONERS 
APRIL 3, 2024 

 
 

STANDARD AGENDA ITEM 4 
APPROVAL OF AMENDMENT NO. 1 TO 

THE CONTRACT WITH F.C.T. 
CONSTRUCTION LLC FOR THE VENTURA 

HARBOR VILLAGE 1567 SPINNAKER 

DRIVE FACADE RENOVATION PROJECT 

AND INCREASE THE CAPITAL 

IMPROVEMENT AND ADA IMPROVEMENT 

PLAN BUDGET FOR THE PROJECT 
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VENTURA PORT DISTRICT                                             STANDARD AGENDA ITEM 4                                                             
BOARD COMMUNICATION Meeting Date: April 3, 2024  

TO: Board of Port Commissioners 
FROM: Brian D. Pendleton, General Manager 
 Todd Mitchell, Sr. Business Operations Manager 
 Tom Bunn, Lagerlof, Partner 
SUBJECT: Approval of Amendment No. 1 to the Contract with F.C.T. Construction LLC for the 

Ventura Harbor Village 1567 Spinnaker Drive Facade Renovation Project and 
Increase the Capital Improvement and ADA Improvement Plan Budget for the Project 

RECOMMENDATION: 
That the Board of Port Commissioners: 

a) Approve Amendment No. 1 to the Contract with F.C.T. Construction LLC for the Ventura 
Harbor Village 1567 Spinnaker Drive Facade Renovation Project in the amount of 
$103.120.00. 

b) Approve an increase to the Capital Improvement and ADA Improvement Plan Budget from 
$50,000 to $160,000. 

 
SUMMARY: 
This change order request is to add the procurement and installation of HVAC systems, natural 
gas lines, and replace fire sprinklers for 1567 Spinnaker Drive, Suite #100.  
 
LONG-TERM GOALS: 

• Goal 3: Economic Vitality 
o Increase economic development, vitality, and diversity of the District through effective 

leasing and marketing strategies.  
 
5-YEAR OBJECTIVES: 

• Objective V: Harbor Village 
o Maintain and improve Harbor Village infrastructure and enhance the overall visitor 

experience. 
▪ 1: Complete Harbor Village refresh programs 

 
BACKGROUND: 
On January 19, 2022, the Board of Port Commissioners held a public hearing to adopt Ordinance 
No. 56 to authorize a new six-year Entertainment and Restaurant Lease Agreement with three, 
five-year options between the District and Aarmark Beer Gardens, Inc.  
 
The remodel of the 1567 Spinnaker Drive Facade Renovation Project was competitively bid in 
FY22-23. On October 5, 2022, the Board awarded a contract to F.C.T Construction for the 
“Ventura Harbor Village 1567 Spinnaker Drive Facade Renovation Project” in the amount of 
$698,000. Installation of the electrical switch gear and pouring of the concrete for the exterior 
patios remains incomplete. Therefore, this contract remains open. 
 
The replacement of the “mechanical roof” (also referred to as the parapet roof), where mechanical 
equipment such as HVAC and venting units are located, was competitively bid in FY22-23 also. 
On February 1, 2023, the Board awarded a contract to F.C.T Construction for the “Ventura Harbor 
Village Margarita Villa Deck Repair at 1567 Spinnaker Drive” in the amount of $155,000. This 
project was completed on September 15, 2023. 
 

93



 

 

One of the elements initially contemplated for the renovation of this building was the addition of 
the HVAC system. Additionally, natural gas lines were to be added when the patios were to be 
constructed to supply the exterior fire pits, which could not be performed until permitted by the 
City. Additionally, several sprinkler heads were found to require replacement, which the District 
must also perform. 
 
Staff are therefore recommending a change order to the Ventura Harbor Village 1567 Spinnaker 
Drive Facade Renovation Project to bring the total contract value up to $862,070 in order to add 
the procurement and installation of the HVAC system, natural gas lines, and replace fire 
sprinklers. This additional work requires an additional $103,120 to complete as well as an 
adjustment to the budget for this Capital Improvement Project. 
 
FISCAL IMPACT: 
The original contract value for the “Ventura Harbor Village 1567 Spinnaker Drive Facade 
Renovation Project” was $698,000. The contract was amended to include additional scopes of 
work at the request of the District. The total change orders to date equal: $60,950.00, which brings 
the current contract value to $758,950. This proposed change order will add $103,120 and bring 
the total contract value to $862,070. Per the District’s Procurement Policy, change orders of more 
than 10% of the initial contract value require Board approval. 
 
As most of the work under this project was completed in the previous fiscal year, only $50,000 of 
the original work remains to be completed, which is reflected in the 5-Year Capital Improvement 
Project Budget (CIP). Staff is requesting to increase the CIP from $50,000 to $160,000 to account 
for the changes in the proposed contract amendment as well as to provide staff an additional 
$6,880 to account for any potential additional work that may be required.  
 
ATTACHMENTS: 
None. 
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