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CLOSED SESSION - 5:30PM
OPEN SESSION - 6:00PM

PUBLIC PARTICIPATION OPTIONS

MEETINGS WILL BE CONDUCTED IN A HYBRID MODEL WITH BOTH IN-PERSON ATTENDANCE
AND VIRTUAL PARTICIPATION.

WATCH THE MEETING LIVE
https://us02web.zoom.us/j/83276329300
Webinar ID: 832 7632 9300
1-669-900-6833

1-253-215-8782

PUBLIC COMMENT VIA ZOOM

To request to speak on an item, use the “raise hand” button to notify the Clerk. The Clerk will announce
public speakers and unmute participants to speak. Please be mindful that the meeting will be recorded, and
all rules of procedure and decorum apply for in-person attendees and those participating virtually.

SUBMIT PUBLIC COMMENT VIA EMAIL

To submit written comments on a specific agenda item, please do so via email by 4:00PM on the day of the
meeting. When sending an email, please indicate in the subject line, the agenda item number (i.e. General
Public Comment or Consent Item A). Written comments should be no more than 1,000 characters in length.
Written comments will be distributed to the Commission and will be posted as a supplemental packet on the
District’s website at https://venturaharbor.com/board-meeting-documents/. Please submit your comment to
the Clerk of the Board at jrauch@venturaharbor.com.
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Ventura Port District — Regular Meeting Agenda

March 1, 2023

CLOSED SESSION
5:30PM

CALL TO ORDER: By Vice-Chair Jackie Gardina.

ROLL CALL: By the Clerk of the Board.

PUBLIC COMMUNICATIONS (3 minutes)
The Public Communications period is set aside to allow public testimony on items only on the Closed
Session Agenda. Each person may address the Commission for up to three minutes or at the discretion of

the Chair.

CONVENE IN CLOSED SESSION

CLOSED SESSION AGENDA

1. Conference with Real Property Negotiators - Per Government Code Section 54956.8:

a) Property:

Negotiating Parties:

Under Negotiation:

b) Property:

Negotiating Parties:

Under Negotiation:

c) Property:

Negotiating Parties:

Under Negotiation:

d) Property:

Negotiating Parties:

Under Negotiation:

1583 Spinnaker Drive #214

Brian D. Pendleton, Todd Mitchell, Andy Turner
The Boatyard, Inc.

Terms of New Office Lease Agreement (New)

1583 Spinnaker Drive #211

Brian D. Pendleton, Todd Mitchell, Andy Turner

Terraform Productions, Inc. DBA Harbor Village Insurance Agency
Terms of New Office Lease Agreement (Renewal)

1449 Spinnaker Drive, Suite #F

Brian D. Pendleton, Todd Mitchell, Andy Turner

Ventura Fresh Fish, LLC DBA Ventura Harbor Dockside Market
Terms of New Retail Lease Agreement (Renewal)

1449 Spinnaker Drive #206B

Brian D. Pendleton, Todd Mitchell, Andy Turner
Eagle Crest Enterprises

Terms of New Office Lease Agreement (New)

2. Public Employee Performance Evaluation per Government Code Section 54957(b)(1):
Brian D. Pendleton, General Manager - Annual Review

ADJOURNMENT



Ventura Port District — Regular Meeting Agenda
March 1, 2023

OPEN SESSION
6:00PM

CALL TO ORDER: By Vice-Chair Jackie Gardina.
PLEDGE OF ALLEGIANCE: By Vice-Chair Jackie Gardina.
ROLL CALL: By the Clerk of the Board.

ADOPTION OF AGENDA

Consider and approve, by majority vote, minor revisions to agenda items and/or attachments and any item
added to or removed/continued from the Port Commission’s agenda. Administrative Reports relating to this
agenda and materials related to an item on this agenda submitted after distribution of the agenda packet
are available for public review at the Port District’s office located at 1603 Anchors Way Drive, Ventura, CA
during business hours as well as on the District’s website - www.venturaharbor.com.

APPROVAL OF MINUTES
The Minutes of the February 15, 2023 Regular Meetings will be considered for approval.

PUBLIC COMMUNICATIONS
The Public Communications period is set aside to allow public testimony on items not on today’s agenda.
Each person may address the Commission for up to three minutes or at the discretion of the Chair.

CLOSED SESSION REPORT
Closed Sessions are not open to the public pursuant to the Brown Act. Any reportable actions taken by the
Commission during Closed Session will be announced at this time.

BOARD COMMUNICATIONS

Port Commissioner’s may present brief reports on port issues, such as seminars, meetings and literature
that would be of interest to the public and/or Commission, as a whole. Port Commissioner’s must provide
a brief summary and disclose any discussions he or she may have had with any Port District Tenants
related to Port District business.

STAFF AND GENERAL MANAGER REPORTS
Ventura Port District Staff, Legal Counsel and General Manager will give the Commission updates on
important topics or items of general interest if needed.

CONSENT AGENDA:

Matters appearing on the Consent Calendar are expected to be non-controversial and will be acted upon
by the Board at one time, without discussion, unless a member of the Board or the public requests an
opportunity to address any given item. Approval by the Board of Consent Items means that the
recommendation is approved along with the terms set forth in the applicable staff reports.

A) Approval of New Office Lease Agreement with The Boatyard, Inc.

Recommended Action: Voice Vote.

That the Board of Port Commissioners approve a New Office Lease Agreement between the
Ventura Port District dba Ventura Harbor Village and The Boatyard, Inc. for the premises located
at 1583 Spinnaker Drive #214 consisting of a total of 419 square feet for a one-year term with one
four-year option.



http://www.venturaharbor.com/

Ventura Port District — Regular Meeting Agenda
March 1, 2023

STANDARD AGENDA:

1) Update on State of Emergency due to the Atmospheric River Rain Events in January
2023 and Emergency Measures to Respond to Impacts to the District

Recommended Action: Roll Call Vote — 4/5ths Vote.

That the Board of Port Commissioners determine by a four-fifths vote that there is a need to

continue the emergency action adopted by the Board on January 18, 2023, set forth in Resolution
No. 3462.

ADJOURNMENT

This agenda was posted on February 24, 2023 by 5:30 p.m. at the Port District Office and online at
https://venturaharbor.com/board-meeting-documents/
*
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact
the Ventura Port District at (805) 642-8538 or the California Relay Service at 711 or (800) 855-7100. Notification 72 hours prior to
the meeting will enable the District to make reasonable arrangements to ensure accessibility. (28 CFR 35.102.35.104 ADA Title I1)
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VENTURA PORT DISTRICT

BOARD OF PORT COMMISSIONERS
MINUTES OF FEBRUARY 15, 2023

CLOSED SESSION VENTURA
PORT DISTRICT
CALL TO ORDER: SCstabiliithed P2

The Ventura Board of Port Commissioners Regular Closed Session
Meeting was called to order by Chair Blumenberg at 6:30PM at the Ventura Port District
Administration Office, 1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting.

ROLL CALL:

Commissioners Present:
Michael Blumenberg, Chair
Jackie Gardina, Vice-Chair
Anthony Rainey, Secretary
Brian Brennan

Chris Stephens

Commissioners Absent:
None.

Port District Staff:

Brian Pendleton, General Manager

Todd Mitchell, Sr. Business Operations Manager
Jessica Rauch, Clerk of the Board

Legal Counsel:
Andy Turner, Lagerlof Lawyers LLP
Reid Miller, Lagerlof Lawyers LLP

Number of interested persons:
0 via zoom; O in-person

PUBLIC COMMUNICATIONS: None. Closed at 6:30PM.
CONVENED TO CLOSED SESSION AT 6:31PM.

ADJOURNMENT: Closed Session was adjourned at 7:05PM.



Ventura Port District Board of Port Commissioners
February 15, 2023 Regular Meeting Minutes — PENDING APPROVAL
Page 2

OPEN SESSION

ADMINISTRATIVE AGENDA:

CALL TO ORDER:

The Ventura Board of Port Commissioners Regular Open Session Meeting was called to order
by Chair Blumenberg at 7:08PM at the Ventura Port District Administration Office, 1603 Anchors
Way Drive, Ventura, CA 93001 and via Zoom meeting.

PLEDGE OF ALLEGIANCE: By
ROLL CALL:

Commissioners Present:
Michael Blumenberg, Chair
Jackie Gardina, Vice-Chair
Anthony Rainey, Secretary
Brian Brennan

Chris Stephens

Commissioners Absent:
None.

Port District Staff:

Brian Pendleton, General Manager

Jessica Rauch, Clerk of the Board

Todd Mitchell, Sr. Business Operations Manager
Gloria Adkins, Accounting Manager

John Higgins, Harbormaster

Sergio Gonzalez, Facilities Manager

Jessica Snipas, Business Operations Analyst via Zoom
Jennifer Talt-Lundin, Marketing Manager

Wayne Hatch, Maintenance Supervisor via Zoom
Dave Werneburg, Marina Supervisor via Zoom

Pat Hummer, Senior Harbor Patrol Officer, via Zoom
Joe Gonzalez, Capital Projects Manager

Legal Counsel:
Andy Turner, Lagerlof Lawyers LLP
Reid Miller, Lagerlof Lawyers LLP

City of Ventura Liaisons
Councilmember McReynolds, City Council Liaison — Present

Number of interested persons:
0 via zoom; 3 in person




Ventura Port District Board of Port Commissioners
February 15, 2023 Regular Meeting Minutes — PENDING APPROVAL
Page 3

ADOPTION OF AGENDA

ACTION: Commissioner Brennan moved to adopt the February 15, 2023 agenda,
moving Consent Agenda Iltem B to the Standard Agenda.

Commissioner Rainey seconded. The vote was as follows:

AYES: Commissioners Blumenberg, Gardina, Rainey, Brennan, Stephens
NOES: None

ABSTAINED: None

ABSENT: None

Motion carried 5-0.

APPROVAL OF MINUTES
The Minutes of the February 1, 2023 Regular Meeting were considered as follows:

ACTION: Commissioner Rainey moved to approve of the February 1, 2023 regular
meeting minutes.

Commissioner Brennan seconded. The vote was as follows:

AYES: Commissioners Blumenberg Gardina, Rainey, Brennan, Stephens
NOES: None

ABSTAINED: None

ABSENT: None

Motion carried 5-0.

PUBLIC COMMUNICATIONS: Councilmember McReynolds, District Liaison, introduced himself
to the Commission. Closed at 7:12PM.

CLOSED SESSION REPORT: Mr. Turner stated that the Board met in closed session; discussed
and reviewed all items on the closed session agenda. The Board gave direction to staff as to how
to proceed. No action was taken that is reportable under The Brown Act.

BOARD COMMUNICATIONS: Commissioner Brennan mentioned the storm activities from
January and thanked Harbor Patrol staff for their quick response during this time.

STAFF AND GENERAL MANAGER REPORTS: Mr. Pendleton congratulated Councilmember
McReynolds on his election. He also reported that he attended the annual VCSDA meeting and
reminded all about the Ocean Friendly Restaurant Presentation occurring on Thursday at 9:30AM.

CONSENT AGENDA:

A) Approval of Out-of-Town Travel Requests
Recommended Action: Voice Vote.
That the Board of Port Commissioners approve the out-of-town travel requests for:
a) Facilities Manager, Sergio Gonzalez to attend JPIA Leadership Academy from March 28-
30, 2023 in Indian Wells, CA.




Ventura Port District Board of Port Commissioners
February 15, 2023 Regular Meeting Minutes — PENDING APPROVAL
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b) Harbormaster, John Higgins to attend JPIA Leadership Academy from March 28-30, 2023
in Indian Wells, CA.

¢) Harbor Patrol Officer I, Brendan Donohue to attend the Division of Boating & Waterways
Rescue Boat Operations Training from March 20-24 in Marina Del Rey, CA.

d) Harbor Patrol Officer |, Taylor Plasch to attend the Division of Boating & Waterways
Rescue Boat Operations Training from March 20-24 in Marina Del Rey, CA.

e) Harbor Patrol Officer I, Garret Winter to attend the Division of Boating & Waterways
Rescue Boat Operations Training from March 27-31, 2023 in Marina Del Rey, CA.

Public Comment; None.

ACTION:

Commissioner Brennan moved to approve the out-of-town travel requests

for:

a)
b)

c)

d)

Facilities Manager, Sergio Gonzalez to attend JPIA Leadership Academy
from March 28-30, 2023 in Indian Wells, CA.

Harbormaster, John Higgins to attend JPIA Leadership Academy from
March 28-30, 2023 in Indian Wells, CA.

Harbor Patrol Officer I, Brendan Donohue to attend the Division of
Boating & Waterways Rescue Boat Operations Training from March 20-
24 in Marina Del Rey, CA.

Harbor Patrol Officer I, Taylor Plasch to attend the Division of Boating &
Waterways Rescue Boat Operations Training from March 20-24 in Marina
Del Rey, CA.

Harbor Patrol Officer |, Garret Winter to attend the Division of Boating &
Waterways Rescue Boat Operations Training from March 27-31, 2023 in
Marina Del Rey, CA.

Commissioner Rainey seconded. The vote was as follows:

AYES: Commissioners Blumenberg, Gardina, Rainey, Brennan, Stephens
NOES: None

ABSTAINED: None

ABSENT: None

Motion carried 5-0.

B) Adoption of Resolution No. 3468 Updating the Policy and Procedures for the California
Public Records Act and Rescinding Resolution No. 3274
Recommended Action: Roll Call Vote.

That the Board of Port Commissioners adopt Resolution No. 3468 Updating the Policy and
Procedures for the California Public Records Act and rescinding Resolution No. 3274.

This item was pulled from the Consent Agenda.

Public Comment:; None.

ACTION:

Commissioner Stephens moved to adopt Resolution No. 3468 Updating the
Policy and Procedures for the California Public Records Act and rescinding
Resolution No. 3274 with the following modifications:
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e Section IlI(B)(4) — Modified - The District may—nevershall make records
available enly-in electronic form_or in hard copy upon request....

e Section IV(C) — Added to end of Section - The District will not charge where
the total costs are less than $10.00.

e Public Records Request Form — Added to Section 3 - Requests
that copies be emailed to the email address specified above or put on a USB
drive provided by the requestor.

Commissioner Rainey seconded. The vote was as follows:

AYES: Commissioners Blumenberg, Gardina, Rainey, Brennan, Stephens

NOES: None

ABSTAINED: None

ABSENT: None

Motion carried 5-0.

STANDARD AGENDA:

1) Brown Act Presentation

Recommended Action: Informational.

That the Board of Port Commissioners receive a presentation from Lagerlof, LLP on the Ralph M.
Brown Act.

Report by Andy Turner and Reid Miller, Lagerlof Lawyers LLP.
Public Comment: None.

ACTION: The Board of Port Commissioners received a presentation from Lagerlof,
LLP on the Ralph M. Brown Act.

2) Quarterly Update on the Ventura Port District 5-Year Objectives

Recommended Action: Voice Vote.

That the Board of Port Commissioners receive and file the quarterly update on the Ventura Port
District 5-Year Objectives.

Report by Brian D. Pendleton, General Manager.

Public Comment: Tom Derecktor, owner of Derecktor Ventura, advised that the submerged area
around their boat yard’s travel lift is shoaling due to the January storm event and asked about
collaboration on dredging the area. Councilmember McReynolds mentioned that City Council will
be reviewing their CIP budget next meeting and if there is anything he needs to advocate for on
behalf of the harbor, to let him know. Leonora Valvo, owner of Derecktor Ventura, reported that
an electric boat company out of Europe has appointed Derecktor Ventura as their service center
and they currently have a sample boat at their yard.

ACTION: Commissioner Stephens moved to receive and file the quarterly update on
the Ventura Port District 5-Year Objectives.
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Commissioner Brennan seconded. The vote was as follows:

AYES: Commissioners Blumenberg, Gardina, Rainey, Brennan, Stephens
NOES: None

ABSTAINED: None

ABSENT: None

Motion carried 5-0.

3) Update on State of Emergency due to the Atmospheric River Rain Events in January
2023 and Emergency Measures to Respond to Impacts to the District

Recommended Action: Roll Call Vote — 4/5ths Vote.

That the Board of Port Commissioners determine by a four-fifths vote that there is a need to
continue the emergency action adopted by the Board on January 18, 2023, set forth in Resolution
No. 3462.

Report by Brian D. Pendleton, General Manager.
Public Comment: None.

ACTION: It was determined that there is a need to continue the emergency action
adopted by the Board on January 18, 2023, set forth in Resolution No. 3462.

Commissioner Stephens moved and Commissioner Rainey seconded. The
vote was as follows:

AYES: Commissioners Blumenberg, Gardina, Rainey, Brennan, Stephens
NOES: None
ABSTAINED: None
ABSENT: None
Motion carried 5-0.
ADJOURNMENT: The meeting was adjourned at 9:10PM.

The next regular meeting is Wednesday, March 1, 2023.

Anthony Rainey, Secretary

1"
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VENTURA PORT DISTRICT CONSENT AGENDA ITEM A

BOARD COMMUNICATION Meeting Date: March 1, 2023
TO: Board of Port Commissioners
FROM: Brian D. Pendleton, General Manager

Todd Mitchell, Sr. Business Operations Manager
SUBJECT: Approval of New Office Lease Agreement with The Boatyard, Inc.
RECOMMENDATION:

That the Board of Port Commissioners approve a New Office Lease Agreement between the
Ventura Port District dba Ventura Harbor Village and The Boatyard, Inc. for the premises located
at 1583 Spinnaker Drive #214 consisting of a total of 419 square feet for a one-year term with one
four-year option.

SUMMARY:
The Boatyard Inc. is seeking an office suite at Ventura Harbor Village located in close proximity
to the restaurant.

GUIDING PRINCIPLES:

3) Grow financial sustainability through a reliable, recurring revenue stream supplemented with
grants and public-private partnership investment while maintaining responsible budgeting
practices.

5) Build respectful, productive relationships with employees, tenants, residents, visitors,
stakeholders, public officials, and elected representatives while promoting diversity, equity,
and inclusion.

5-YEAR OBJECTIVES:

R) Seek opportunities to grow revenues and secure grants; continue to improve the quality,
efficiency, and transparency of financial reporting, monitoring, and property management.
3) Leasing/Property Management

BACKGROUND:

With plans for kitchen expansion and upgrades for the Boatyard Pub, the business requires
additional office space outside of the restaurant. If approved by Board, the lease will secure a
one-year lease term with one four-year option.

FISCAL IMPACT:
This lease reflects regular market rate for office rent at Ventura Harbor Village. The space required
minor repair and fiber optic capability to be installed.

ATTACHMENTS:
Attachment 1 - Location Map
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Attachment 1 — Location Map
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VENTURA PORT DISTRICT STANDARD AGENDA ITEM 1

BOARD COMMUNICATION Meeting Date: March 1, 2023
TO: Board of Port Commissioners
FROM: Brian D. Pendleton, General Manager

Todd Mitchell, Sr. Business Operations Manager
John Higgins, Harbormaster

SUBJECT: Update on State of Emergency due to the Atmospheric River Rain Events in
January 2023 and Emergency Measures to Respond to Impacts to the District

RECOMMENDATION:

That the Board of Port Commissioners determine by a four-fifths vote that there is a need to
continue the emergency action adopted by the Board on January 18, 2023, set forth in Resolution
No. 3462.

SUMMARY:

On January 18, 2023, the Board adopted Resolution No. 3462 declaring a State of Emergency
due to the Atmospheric River Rain Events at the end of December to beginning of January and
authorizing the General Manager to take emergency measures to respond to impacts to the
District.

GUIDING PRINCIPLES:

1) Maintain a safe, navigable, and resilient harbor.

3) Grow financial sustainability through a reliable, recurring revenue stream supplemented with
grants and public-private partnership investment while maintaining responsible budgeting
practices.

7) Provide high-quality Harbor and coastal visitor-serving amenities, services, facilities and
infrastructure.

5-YEAR OBJECTIVES:
D) Ensure dredging occurs annually at the federal Harbor entrance and as needed in the inner
Harbor.
3) Ventura Port District Dredging
R) Seek opportunities to grow revenues and secure grants; continue to improve the quality,
efficiency, and transparency of financial reporting, monitoring, and property management.
1) Utilize grant funding opportunities for sustainable Harbor infrastructure
V) Maintain and improve Harbor Village facilities, infrastructure, and amenities
1) Ongoing investment in Harbor Village Infrastructure

BACKGROUND:

Recent severe winter storms have caused damage within the Harbor area, including Village suites,
the District’s public launch ramp, private boats and docks within the City’s Ventura Keys, City
streets within the Harbor, significant coastal beach erosion, and debris flows into the Harbor and
surrounding beaches. Debris removal and repairs are hampered by the volume of material,
continuing rain, wind, wave action and storm surge. These conditions present risks to the public.
The Harbor entrance was the subject of on-going U.S. Coast Guard safety warnings in coordination
with Harbor Patrol. These conditions present risks to boaters. Attempts to determine changes in
inner-Harbor water depths have been impeded by turbidity in the water column due to storm runoff.

On January 4, 2023, the Governor of the State of California declared a state of emergency as a

result of the winter storms related to a series of atmospheric river systems that occurred and are
presently continuing.
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On January 6, 2023, the acting City Manager of the City of Ventura, as the designated Director of
Disaster Services, proclaimed the existence of a local emergency pursuant to section 2.370.050
of the Municipal Code after City residents and property within the City suffered damage due to the
severe storms. On January 9, the City Council ratified a resolution confirming the existence of a
local emergency.

On January 8, 2023, President Biden declared an emergency in California in response to the
severe winter storms, flooding, and mudslides experienced in the State. This federal emergency
declaration allows for federal assistance to supplement the local response efforts and authorizes
the Department of Homeland Security and Federal Emergency Management Agency to coordinate
all disaster relief efforts.

The County of Ventura took similar action and declared a local emergency on January 17"
estimating damages to exceed $30 million.

OnJanuary 23, Congressman Salud Carbajal visited the Ventura Port District to survey the impacts
and damages experienced at Ventura Harbor, Harbor beaches, and in the City of Ventura Keys.
Press release: hitps://venturaharbor.com/2023/01/congressman-salud-carbajal-visits-ventura-
port-district-to-survey-winter-storm-damage/

REASONING FOR CONTINUING EMERGENCY DECLARATION:

Emergency declarations are contemplated in the District’'s Procurement and Purchasing Policy to
enable the District to coordinate a timely and effective disaster response. Staff is recommending
continuing the Declaration of Emergency to delegate authority to the General Manager to ensure
that the District’s facilities, infrastructure and assets are made and remain safe and functional as
well providing additional staffing as needed to provide supplemental Harbor Patrol, Facilities,
Marina Dockmaster, and Administrative services including management and accounting
throughout the Atmospheric River Rain Events. The Board will review the emergency status at
subsequent meeting(s) to either terminate the emergency condition or to continue it, as
circumstances dictate.

Status Report:

e Larger debris removal in waters in and around the Harbor and Ventura Keys is on-going as
needed by Harbor Patrol (HP).

o Due to late February wind and storm events, HP will continue to monitor and
respond as needed.

o Heavy debris has been removed from Harbor area beaches, with the District having entered
agreement(s) to prioritize larger debris removal (e.g. tree trunks, limbs, branches, etc.), and
smaller debris at Harbor Cove Beach.

o Refuse containers have been rented and placed strategically at beach parking lots
and public launch ramp. Due to late February wind and storm events, the refuse
containers will remain in place.

e Annual dredging is delayed with the U.S. Army Corps of Engineers (Corps) contractor
Manson Construction Co. (Manson) currently demobilizing at Channel Islands Harbor.
Dredging will not begin until March, with the level of beach erosion far exceeding normal
pre-dredge conditions. Beach safety is of on-going concern.

o Warning signage has been installed.

o On-site meeting(s) with the Corps and Manson (dredging contractor) took place on
February 2.

o Additional “soundings” were performed on February 8" by Manson to provide
current data on sand volume in the sand trap, entrance channel, and inner-Harbor.
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= The soundings have identified additional sand that can be removed and
relocated to the beaches, weather conditions, debris and schedule
permitting.
o A follow-up meeting with the Corps was held on February 15" to discuss the
sounding results.
o Congressman Salud Carbajal submitted a February 16™ letter to the Corps on
behalf of the District regarding dredging needs.

e Building and public launch ramp repairs are on-going.

o The General Manager and Senior Business Operations Manager attended a State Office
of Emergency Services (OES) half day training session for disaster relief funding on
February 9" at the County Emergency Operations Center. The training focused on
processes, eligibility, and procurement requirements associated with seeking
reimbursement for disaster-related costs.

o The Request for Public Assistance (RPA), the first step of the process to apply for
public assistance on the declared event, was submitted to FEMA via its Grants
Portal on February 23" and is under review.

o Staff has requested an in-person visit by federal disaster relief official(s).

The District is accumulating disaster costs for staff time, third-party services, materials and
supplies with immediate increased costs estimated and included as part of the mid-year budget.
Further evaluation is necessary regarding the potential need to plan for beach erosion mitigation
and inner-Harbor dredging due to severe storm impacts and runoff, particularly from the Ventura
County Watershed Protection District’s Arundell Barranca. These costs would be significant and
in need of disaster relief or other funding as applicable.

FISCAL IMPACT:

There is no anticipated cost for the continued declaration of emergency. However, the District has
begun and will continue to incur expenses related to disaster response as described above. These
expenses are unlikely to be recoverable through the District's insurance policies, but may be
eligible for reimbursement by local, state and/or federal agencies resulting from the District’s and
other emergency declarations. The Board authorized increased expenditures for disaster response
on February 1% as part of the FY22-23 mid-year budget. $25,000 was added to the Harbor Patrol
Budget and $25,000 to the Facilities Department.

Staff has been directed to track expenses through standard FEMA documentation and will
coordinate closely with the City, County, State, and Federal Governments on disaster recovery. In
that regard, the District has sent correspondence to the California Office of Emergency Services
(OES) Ventura County Division with copies to City and County officials. As a result, staff was
invited to participate in training as discussed above. Based on the direction given by OES, an initial
application for disaster relief funds is due by February 25" with the District’'s submitted on February
231,

ATTACHMENTS:
Attachment 1 — Resolution No. 3462
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ATTACHMENT 1

TN P T

VENTURA
PORT DISTRICT

CEstatiished 132

RESOLUTION NO. 3462

RESOLUTION OF THE BOARD OF PORT COMMISSIONERS OF THE
VENTURA PORT DISTRICT DECLARING A STATE OF EMERGENCY
DUE TO THE ATMOSPHERIC RIVER RAIN EVENTS IN JANUARY 2023
AND AUTHORIZING THE GENERAL MANAGER TO TAKE EMERGENCY
MEASURES TO RESPOND TO IMPACTS TO THE DISTRICT

WHEREAS, on or around January 4, 2023, atmospheric river rain events began impacting
Ventura Harbor.

WHEREAS, waves began reaching heights of 15 feet or more with strong surge effects
occurring in the hours and days following.

WHEREAS, subsequent damage occurred to private boats and docks within the Ventura
Keys, and public streets within the Harbor, both of which is part of the City of Ventura.

WHEREAS, the District’'s mutual aid response to the Ventura Keys and Harbor area has
caused increased use of staff resources, equipment and facilities.

WHEREAS, the District’s public launch ramp dock and area have been damaged.
WHEREAS, the Harbor Village suffered water damage to several suites.

WHEREAS, the wave action and storm surge has caused significant coastal beach
erosion and significant rainfall has caused large debris flows into the Harbor and surrounding
beaches all of which pose on-going safety concerns to the public.

WHEREAS, the atmospheric river rain and wave effects are anticipated to continue with
uncertain impacts.

WHEREAS, attempts to determine changes in inner-Harbor water depths, for navigational
safety purposes have been impeded by turbidity in the water column due to storm runoff and
therefore inner harbor dredging could be required.

WHEREAS, the Ventura Port District has the authority under the Public Contract Code
(§20751.1) and the Public Resources Code (§30611) to declare an emergency condition where
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immediate action is necessary to protect life, health or property, and to restore services subject
to interruption in the event of another emergency.

WHEREAS, the Public Contract Code and the District’s Procurement and Purchasing
Policy provide that, where an emergency condition exists, the General Manager is authorized to
expend necessary funds and take such action as may be necessary to prevent or mitigate the
loss or impairment of life, health, and property without the need for competitive bidding or
subsequent Board approval, where applicable.

WHEREAS, under the policy, in the case of an emergency involving a public project under
the UPCCA, the terms and conditions of Public Contract Code section 22035 will control.

WHEREAS, under section 22035, when an emergency arises that makes repair or
replacement necessary, the Board can immediately proceed to replace or repair any public facility
without first having to adopt plans or specifications or give notice for informal or competitive
bidding with this work being done by day labor under the Board’s direction, by contractor, or by a
combination of both.

WHEREAS, if the District is not providing notice for informal or competitive bid, the District
must comply with Public Contract Code section 22050.

WHEREAS, under section 22050, in emergency situations, the District pursuant to a four-
fifths (4/5) vote of the Board can repair or replace a public facility, take any directly related and
immediate action required by that emergency, and procure the necessary equipment, services,
and supplies, without notice for informal or competitive bid.

WHEREAS, before the Board takes action, it must make a finding, based on substantial
evidence set forth in the minutes of the meeting, that the emergency will not allow a delay resulting
from the bid process, and that the action is necessary to respond to the emergency.

WHEREAS, if the Board takes action to approve the emergency actions under section
22050, the Board must review the emergency action at every regularly scheduled meeting
thereafter until the emergency action is terminated, to determine that there is a need to continue
the action by a four-fifths (4/5) vote.

WHEREAS, when the Board reviews the emergency action at subsequent meetings, it
must terminate the action at the earliest possible date that conditions warrant so that the
remainder of the emergency action may be completed by giving notice for bids to let contracts.

NOW, THEREFORE, BE IT RESOLVED that the Board of Port Commissioners
DETERMINES, and ORDERS as follows:

1. Due to the on-going atmospheric river rain events in January, Ventura Harbor suffered
impacts to Village suites, the District’s public launch ramp, private boats and docks
within the City’s Ventura Keys, City streets within the Harbor, significant coastal beach
erosion, and debris flows into the Harbor and surrounding beaches and, as a result,
the Board finds that an emergency condition exists.

2. The District determines that the public interest and necessity demand the immediate
expenditure of public money to address the impacts of the atmospheric river rain
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events and to maintain the ability to safeguard the public and District property through
the Harbor Patrol, Courtesy Dockmasters, Facilities Departments and Administration.

3. The Board hereby delegates to Brian D. Pendleton, the District General Manager, the
authority to: 1) take any action required to respond to the emergency; 2) submit any
and all emergency permit applications and documents required to support obtaining
emergency coastal development permit(s); 3) to provide necessary staff resources; 4)
to procure the necessary equipment, services, and supplies for the purpose of making
the District’s facilities, infrastructure, waterways and adjacent beach areas safe and
usable, without giving notice for bids to let contracts; and, 5) coordinate disaster
response efforts in and around the Harbor with the City of San Buenaventura whose
Council adopted a similar Declaration of Emergency on January 9, 2023.

4. The General Manager shall report to the Board of Port Commissioners at its next
regularly scheduled meeting of the Board of the actions taken to respond to the
emergency.

5. That, the Board will review the emergency action at every regularly scheduled meeting
hereafter until the emergency action is terminated, to determine that there is a need to
continue the action by a four-fifths (4/5) vote.

6. That, when the Board reviews the emergency action at subsequent meetings, if
necessary, the Board will terminate the action at the earliest possible date that
conditions warrant so that the remainder of the emergency action may be completed
by giving notice for bids to let contracts, if necessary.

PASSED, APPROVED and ADOPTED this 18th day of January 2023 by the following vote:
AYES:Commissioners Blumenberg, Gardina, Brennan, Stephens

NOES:
ABSENT:Commissioner Rainey

ABSTAINED: |
" Michael Blumenberg, Chair
Attest:

2

Antl?eny Rainey, Setretary
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STATE OF CALIFORNIA )
COUNTY OF VENTURA ) ss.
CITY OF SAN BUENAVENTURA )

I, Anthony Rainey, Secretary of the Ventura Port District, a public corporation, do hereby
certify that the above and foregoing Resolution No. 3462 was duly passed and adopted by the
Board of Port Commissioners of said District at a regular meeting thereof held on the 18th day of
January 2023, by the following vote:

AYES:Commissioners Blumenberg, Gardina, Brennan, Stephens
NOES:
ABSENT:Commissioner Rainey

ABSTAINED:

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official seal of said
District this 18th day of January 2023.

/A {\l/%\/\

Anthony Rainey, Secretary
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