
     VENTURA PORT DISTRICT 
 BOARD OF PORT COMMISSIONERS 

        

Michael Blumenberg, Chair 
Jackie Gardina, Vice-Chair 
Anthony Rainey, Secretary 

Brian Brennan, Commissioner 
Chris Stephens, Commissioner 

 
Brian D. Pendleton, General Manager 

Todd Mitchell, Sr. Business Operations Manager 
Tom Bunn, Legal Counsel 

Jessica Rauch, Clerk of the Board 

 

REGULAR MEETING 
WEDNESDAY, JULY 5, 2023 

 

VENTURA PORT DISTRICT OFFICE 
1603 ANCHORS WAY DRIVE 

VENTURA, CA 93001 
 

AND 
 

17553 BROOKVILLE CT. 
ROUNDHILL, VA 20141 

 

CLOSED SESSION – 6:45PM 
OPEN SESSION – 7:00PM 

PUBLIC PARTICIPATION OPTIONS 
 

MEETINGS WILL BE CONDUCTED IN A HYBRID MODEL WITH BOTH IN-PERSON ATTENDANCE 
AND VIRTUAL PARTICIPATION. 

 
WATCH THE MEETING LIVE  
https://us02web.zoom.us/j/83276329300  
Webinar ID: 832 7632 9300 
1-669-900-6833 
1-253-215-8782 
 
PUBLIC COMMENT VIA ZOOM 
To request to speak on an item, use the “raise hand” button to notify the Clerk. The Clerk will announce 
public speakers and unmute participants to speak. Please be mindful that the meeting will be recorded, and 
all rules of procedure and decorum apply for in-person attendees and those participating virtually. 

 
SUBMIT PUBLIC COMMENT VIA EMAIL 
To submit written comments on a specific agenda item, please do so via email by 4:00PM on the day of the 
meeting. When sending an email, please indicate in the subject line, the agenda item number (i.e. General 
Public Comment or Consent Item A). Written comments should be no more than 1,000 characters in length. 
Written comments will be distributed to the Commission and will be posted as a supplemental packet on the 
District’s website at https://venturaharbor.com/board-meeting-documents/. Please submit your comment to 
the Clerk of the Board at jrauch@venturaharbor.com. 
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Ventura Port District – Regular Meeting Agenda 
July 5, 2023 

 

 
 
CALL TO ORDER: By Chair Michael Blumenberg.  

 
ROLL CALL: By the Clerk of the Board. 

 
PUBLIC COMMUNICATIONS (3 minutes)  
The Public Communications period is set aside to allow public testimony on items only on the Closed 
Session Agenda. Each person may address the Commission for up to three minutes or at the discretion of 
the Chair.  
 

 
 
CLOSED SESSION AGENDA 
 
1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS - PER GOVERNMENT CODE 

SECTION 54956.8: 
     

a)  Property: 
     Negotiating Parties: 
       
     Under Negotiation: 

1583 Spinnaker Drive #203A 
Brian D. Pendleton, Todd Mitchell, Tom Bunn 
Coastal Cone, Inc.  
Terms of New Office Lease Agreement (Renewal) 
 

ADJOURNMENT 
 

 
 

CALL TO ORDER: By Chair Michael Blumenberg. 
 

PLEDGE OF ALLEGIANCE: By Chair Michael Blumenberg. 
 

ROLL CALL: By the Clerk of the Board. 
 

ADOPTION OF AGENDA  
Consider and approve, by majority vote, minor revisions to agenda items and/or attachments and any item 
added to or removed/continued from the Port Commission’s agenda. Administrative Reports relating to this 
agenda and materials related to an item on this agenda submitted after distribution of the agenda packet 
are available for public review at the Port District’s office located at 1603 Anchors Way Drive, Ventura, CA 
during business hours as well as on the District’s website - www.venturaharbor.com.  
 

APPROVAL OF MINUTES  
The Minutes of the June 21, 2023 Port Commission Regular Meeting will be considered for approval.  
 

PUBLIC COMMUNICATIONS  
The Public Communications period is set aside to allow public testimony on items not on today’s agenda. 
Each person may address the Commission for up to three minutes or at the discretion of the Chair.  
 

CLOSED SESSION REPORT  
Closed Sessions are not open to the public pursuant to the Brown Act. Any reportable actions taken by the 
Commission during Closed Session will be announced at this time.  
 

CLOSED SESSION  
6:45PM 

CONVENE IN CLOSED SESSION  

OPEN SESSION 
7:00PM 
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Ventura Port District – Regular Meeting Agenda 
July 5, 2023 

 
BOARD COMMUNICATIONS 

Port Commissioner’s may present brief reports on port issues, such as seminars, meetings and literature 
that would be of interest to the public and/or Commission, as a whole. Port Commissioner’s must provide 
a brief summary and disclose any discussions he or she may have had with any Port District Tenants 
related to Port District business.  
 

STAFF AND GENERAL MANAGER REPORTS  
Ventura Port District Staff, Legal Counsel and General Manager will give the Commission updates on 
important topics or items of general interest if needed.  

 
STANDARD AGENDA: 
 
1) Adoption of Resolution No. 3482 Approving a Notice of Proposed Ordinance for a New 
20-Year Lease between the Ventura Port District and Coastal Cone, Inc. dba Coastal Cone 
and The Parlor 
Recommended Action:  Roll Call Vote.  

That the Board of Port Commissioners adopt Resolution No. 3482 authorizing the Ventura Port 
District to publish a Notice of Proposed Ordinance for a New Restaurant Lease Agreement 
between the Ventura Port District dba Ventura Harbor Village and Coastal Cone, Inc. dba Coastal 
Cone and The Parlor for the premises located at 1583 Spinnaker Drive #102 and #104 consisting 
of a total of 1,663 square feet of interior space, 1,186 square feet of patio, and 96 square feet of 
storage and mechanical equipment space for a five-year term with three five-year option.  

 
2) Adoption of Ordinance No. 58 for a New 10-Year Lease between the Ventura Port District 
and The Boatyard, Inc. dba The Boatyard Pub 
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners:  
a) Conduct a public hearing for the purpose of receiving input on proposed Ordinance No. 58. 
b) Waive reading and direct Clerk to place Ordinance No. 58 in the record of this meeting.  
c)    Adopt Ordinance No. 58 authorizing execution of a new Restaurant Lease Agreement 

between Ventura Port District dba Ventura Harbor Village and The Boatyard, Inc. doing 
business as Boatyard Pub with a commencement date of August 1, 2023. 

 

3) Authorize Application for a Grant from the National Fish and Wildlife Foundation for the 
Refugio Beach Oil Spill Settlement: South Coast Shoreline Parks and Outdoor Recreation 
Grants Program - 2023 
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners authorize the District to apply for a grant with the National 
Fish and Wildlife Foundation for up to $200,000 for the Refugio Beach Oil Spill Settlement: South 
Coast Shoreline Parks and Outdoor Recreation Grants Program - 2023. 
 
ADJOURNMENT  
 

This agenda was posted on June 30, 2023 by 5:30 p.m. at the Port District Office and online at 
 https://venturaharbor.com/board-meeting-documents/ 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
the Ventura Port District at (805) 642-8538 or the California Relay Service at 711 or (800) 855-7100. Notification 72 hours prior to 
the meeting will enable the District to make reasonable arrangements to ensure accessibility. (28 CFR 35.102.35.104 ADA Title II) 
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VENTURA PORT DISTRICT  
 

 

BOARD OF PORT COMMISSIONERS 
MINUTES OF JUNE 21, 2023  
 

 
CLOSED SESSION 
 
CALL TO ORDER: 
The Ventura Board of Port Commissioners Regular Closed Session 
Meeting was called to order by Chair Blumenberg at 6:15PM at the Ventura Port District 
Administration Office, 1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting.  
 
ROLL CALL: 
 
Commissioners Present:  
Michael Blumenberg, Chair  
Jackie Gardina, Vice-Chair  
Anthony Rainey, Secretary  
Chris Stephens 
 
Commissioners Absent:  
Brian Brennan  
 
Port District Staff: 
Brian Pendleton, General Manager  
Todd Mitchell, Sr. Business Operations Manager  
Jessica Rauch, Clerk of the Board via Zoom 
 
Legal Counsel:  
Tom Bunn, Lagerlof Lawyers LLP  
Jeremy Shulman, Lagerlof Lawyers LLP 
 
Number of interested persons:  
0 via zoom; 0 in-person 
 
PUBLIC COMMUNICATIONS: None. Closed at 6:16PM. 
 
CONVENED TO CLOSED SESSION AT 6:17PM. 
 
ADJOURNMENT: Closed Session was adjourned at 6:49PM.  
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Ventura Port District Board of Port Commissioners  
June 21, 2023 Regular Meeting Minutes – PENDING APPROVAL 
Page 2 

 
OPEN SESSION 
 
ADMINISTRATIVE AGENDA: 
 

CALL TO ORDER:  
The Ventura Board of Port Commissioners Regular Open Session Meeting was called to order 
by Chair Blumenberg at 7:00PM at the Ventura Port District Administration Office, 1603 Anchors 
Way Drive, Ventura, CA 93001 and via Zoom meeting. 
 
PLEDGE OF ALLEGIANCE: By Wayne Hatch.  
 
ROLL CALL:  
 
Commissioners Present:  
Michael Blumenberg, Chair  
Jackie Gardina, Vice-Chair 
Anthony Rainey, Secretary 
Brian Brennan via Zoom arrived @ 7:03PM 
Chris Stephens 
 
Commissioners Absent:  
None.  
 
Port District Staff: 
Brian Pendleton, General Manager  
Todd Mitchell, Sr. Business Operations Manager  
Jessica Rauch, Clerk of the Board  
John Higgins, Harbormaster 
Gloria Adkins, Accounting Manager 
Joe Gonzalez, Capital Projects Manager 
Jennifer Talt-Lundin, Marketing Manager 
Wayne Hatch, Maintenance Supervisor 
Jessica Snipas, Business Operations Analyst via Zoom 
Sergio Gonzalez, Facilities Manager via Zoom 
Dave Werneburg, Marina Supervisor via Zoom 
Jessica Perkins, Accountant via Zoom 
 
Legal Counsel:  
Tom Bunn, Lagerlof Lawyers LLP  
 
City of Ventura Liaisons 
Councilmember McReynolds, City Council Liaison – Absent 
 
Number of interested persons:  
3 via zoom; 5 in person  
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Ventura Port District Board of Port Commissioners  
June 21, 2023 Regular Meeting Minutes – PENDING APPROVAL 
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ADOPTION OF AGENDA  
 
ACTION: Commissioner Rainey moved to adopt the June 21, 2023 agenda. 
 
 Commissioner Gardina seconded. The vote was as follows: 
 
 AYES: Commissioners Blumenberg, Gardina, Rainey, Stephens 
 NOES: None 
 ABSTAINED: None 

ABSENT: Commissioner Brennan 
 

 Motion carried 4-0.  
 
APPROVAL OF MINUTES 
The Minutes of the June 7, 2023 Regular Port Commission Meeting were considered as follows: 
 
ACTION: Commissioner Stephens moved to approve the Minutes of the June 7, 2023 

Regular Port Commission meeting with revisions to Standard Item 2. 
 

Commissioner Brennan seconded. The roll call vote was as follows: 
 
 AYES: Commissioners Blumenberg, Gardina, Rainey, Brennan, Stephens 
 NOES: None 
 ABSTAINED: None.  

ABSENT: None  
 

 Motion carried 5-0.  
 
PUBLIC COMMUNICATIONS: Hall Stratton commented on the damage the pedal boats have 

done to his boat and asked if the issue could be addressed.   

CLOSED SESSION REPORT: Mr. Bunn stated that the Board met in closed session; discussed 
and reviewed all items on the closed session agenda. The Board gave direction to staff as to how 
to proceed. No action was taken that is reportable under The Brown Act.  
 
BOARD COMMUNICATIONS: Vice-Chair Gardina mentioned the large amount of sea lions and 
dolphins washed up on the beach. Chair Blumenberg attended last week’s City Council meeting 
where he was reappointed to the Commission.  
 
STAFF AND GENERAL MANAGER REPORTS: Mr. Pendleton reported on the current, past and 
upcoming marketing promotions and events and tenant activities. He also announced that “The 
Log” featured Ventura Harbor in the May issue.  
 
CONSENT AGENDA:  
 

A) Award of Bid for the FY2023-2024 Janitorial Services for Ventura Harbor Village 
Restrooms and District Administration Office 
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners award the FY2023-2024 Janitorial Services Contract to 
Jani-King International Inc. in the amount of $85,000. 
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Public Comment: None. Closed at 7:18PM. 
 
ACTION: Commissioner Stephens moved to award the FY2023-2024 Janitorial 

Services Contract to Jani-King International Inc. in the amount of $85,000. 
 
 Vice-Chair Gardina seconded. The roll call vote was as follows: 
 
 AYES: Commissioners Blumenberg, Gardina, Rainey, Brennan, Stephens 
 NOES: None 
 ABSTAINED: None.  

ABSENT: None  
 

 Motion carried 5-0.  
 
B) Rejection of Low Bid and Award of Second Low Bid for the FY2023-2024 Security 
Services for Ventura Harbor Village and Marina 
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners: 

a) Find that the low bidder, Dial Security, is not responsible, and reject its bid on that basis. 
b) Award second low bid from Medallion Protective Services for the FY2023-2024 Security 

Services Contract in the amount of $2,800/month, $33,600/year with a contract ceiling of 
$50,000. 

 
Public Comment: None. Closed at 7:18PM. 
 
ACTION: Commissioner Stephens moved to find that the low bidder, Dial Security, is 

not responsible, and to reject the bid and award the second low bid from 
Medallion Protective Services for the FY2023-2024 Security Services 
Contract in the amount of $2,800/month, $33,600/year with a contract ceiling 
of $50,000. 

 
 Vice-Chair Gardina seconded. The roll call vote was as follows: 
 
 AYES: Commissioners Blumenberg, Gardina, Rainey, Brennan, Stephens 
 NOES: None 
 ABSTAINED: None.  

ABSENT: None  
 

 Motion carried 5-0.  
 
C) Award of Bid for the 1559 Spinnaker Drive Office Tenant Improvement Project 
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners award the low bid from FCT Construction LLC in the 
amount of $755,000 for the 1559 Spinnaker Drive, Tenant Improvement Modernization Project of 
approximately 4,000 square feet of office space. 
 
Public Comment: None. Closed at 7:18PM.  
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ACTION: Commissioner Stephens moved to award the low bid from FCT Construction 

LLC in the amount of $755,000 for the 1559 Spinnaker Drive, Tenant 
Improvement Modernization Project of approximately 4,000 square feet of 
office space. 

 
 Vice-Chair Gardina seconded. The roll call vote was as follows: 
 
 AYES: Commissioners Blumenberg, Gardina, Rainey, Brennan, Stephens 
 NOES: None 
 ABSTAINED: None.  

ABSENT: None  
 

 Motion carried 5-0.  
 
STANDARD AGENDA: 
 
1) Ventura West Marina Parcel 17 Preliminary Development Concept and Master Lease 
Negotiations 
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners:  

a) Receive an informational report regarding a preliminary development concept for Ventura 
West Marina (Parcel 17) by Master Tenant TBBW Company, L.P., a California limited 
partnership, associated entity Beauchamp Realty, Inc. and Aldersgate Investment. 

b) Authorize the General Manager to initiate formal lease negotiations with TBBW pursuant 
to the Master Lease.    

 
Report by Dick Beauchamp, General Partner, TBBW Company, LP; Matt Mansi, Chief Operating 
Officer, Aldersgate Home; Eric Leslie, Director of Marina Operations, Beauchamp Realty Inc. 
 
Public Comment: None.  
 
ACTION: Commissioner Stephens moved to authorize the General Manager to initiate 

formal lease negotiations with TBBW pursuant to the Master Lease.    
 
 Vice-Chair Gardina seconded. The roll call vote was as follows: 
 
 AYES: Commissioners Blumenberg, Gardina, Rainey, Brennan, Stephens 
 NOES: None 
 ABSTAINED: None.  

ABSENT: None  
 

 Motion carried 5-0.  
 
2) Adoption of Resolution No. 3478 Approving a Notice of Proposed Ordinance for a New 
10-Year Lease between the Ventura Port District and The Boatyard, Inc. dba The Boatyard 
Pub 
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners adopt Resolution No. 3478 authorizing the Ventura Port 
District to publish a Notice of Proposed Ordinance for a New Restaurant Lease Agreement 
between the Ventura Port District dba Ventura Harbor Village and The Boatyard, Inc. dba The 
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Boatyard Pub for the premises located at 1583 Spinnaker Drive #109 consisting of a total of 2,675 
square feet of interior space, 1,681 square feet of patio, and 90 square feet of storage and 
mechanical equipment space for a five-year term with one five-year option.  
 
Report by Todd Mitchell, Sr. Business Operations Manager.  
 
Public Comment: None. Closed at 8:07PM.  
 
ACTION: Commissioner Brennan moved to adopt Resolution No. 3478 authorizing the 

Ventura Port District to publish a Notice of Proposed Ordinance for a New 
Restaurant Lease Agreement between the Ventura Port District dba Ventura 
Harbor Village and The Boatyard, Inc. dba The Boatyard Pub for the premises 
located at 1583 Spinnaker Drive #109 consisting of a total of 2,675 square 
feet of interior space, 1,681 square feet of patio, and 90 square feet of storage 
and mechanical equipment space for a five-year term with one five-year 
option.  

 
 Commissioner Stephens seconded. The roll call vote was as follows: 
 
 AYES: Commissioners Blumenberg, Gardina, Rainey, Brennan, Stephens 
 NOES: None 
 ABSTAINED: None.  

ABSENT: None  
 

 Motion carried 5-0.  
 
3) Adoption of Resolution No. 3479 Approving the FY2023-2024 Harbor Patrol 
Departmental Budget 
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners adopt Resolution No. 3479 approving the FY2023-2024 
Harbor Patrol Departmental Budget. 
 
Chair Blumenberg announced that his son was employed by Harbor Patrol, and because of that 
he would not participate in the discussion or the vote on this item. He passed the gavel to Vice 
Chair Gardina. 
 
Report by Brian D. Pendleton, General Manager. 
 
Public Comment: None.  
 
ACTION: Commissioner Stephens moved to adopt Resolution No. 3479 approving the 

FY2023-2024 Harbor Patrol Departmental Budget. 
 
 Commissioner Brennan seconded. The roll call vote was as follows:  
  
 AYES: Commissioners Gardina, Rainey, Brennan, Stephens 
 NOES: None 
 ABSTAINED: Chair Blumenberg  

ABSENT: None  
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 Motion carried 4-0.  
 
4) Adoption of Resolution No. 3480 and No. 3481 Approving the FY2023-2024 Final Budget, 
Five-Year Capital Improvement Plan and Salary Schedule for Non-Represented Employees 
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners adopt: 

a) Resolution No. 3480 approving the FY2023-2024 Ventura Port District Annual Budget and 
Five-Year Capital Improvement Plan. 

b) Resolution No. 3481 approving the FY2023-2024 Salary Schedule for Non-Represented 
Employees of the District. 

 
Report by Brian D. Pendleton, General Manager, Gloria Adkins, Accounting Manager and Todd 
Mitchell Sr. Business Operations Manager.  
 
Public Comment: None. Closed 8:29PM.  
 
ACTION: Commissioner Stephens moved to adopt: 

a) Resolution No. 3480 approving the FY2023-2024 Ventura Port District 
Annual Budget and Five-Year Capital Improvement Plan. 

b) Resolution No. 3481 approving the FY2023-2024 Salary Schedule for Non-
Represented Employees of the District. 

 
Commissioner Rainey seconded. The roll call vote was as follows: 
 
AYES: Commissioners Blumenberg, Gardina, Rainey, Brennan, Stephens 

 NOES: None 
 ABSTAINED: None.  

ABSENT: None  
 

 Motion carried 5-0.  
 
5) Approval of Annual Professional Services Agreements for Administrative, Advocacy, 
Technical, and Legal Support Services 
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners approve the Professional Services Agreements with:  

a) Swift Chip, Inc. in the amount of $112,000 from July 1, 2023 to June 30, 2024, $113,500 
from July 1, 2024 to June 30, 2025 and $116,500 from July 1, 2025 to June 30, 2026 to 
provide information technology services. 

b) Carpi & Clay, Inc. in the amount of $60,000 to provide the District with federal advocacy 
services from July 1, 2023 to June 30, 2024. 

c) K&L Gates in the amount of up to $80,000 to provide advocacy for the establishment of 
aquaculture in proximity to Ventura Harbor and legal support for regulatory agency 
permitting particularly as it concerns inner harbor dredging and beach maintenance. 

d) Liebert Cassidy Whitmore in the amount of up to $60,000 to provide human resources 
legal services from July 1, 2023 to June 30, 2024. 

e) Rincon Consultants, Inc. in the amount of up to $165,000 to provide dredging support, 
inner harbor dredging technical support, and coastal development permitting support from 
July 1, 2023 to June 30, 2024.  
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f) Dixon Consultants, Inc. in the amount of up to $55,000 to provide managed parking 

consulting, permitting, stakeholder engagement, and procurement support from July 1, 
2023 to June 30, 2024. 

g) RRM Design Group, Inc. in the amount of $40,000 to provide architectural design services 
for the planning of developing the Parcel 5 grass lawn area from July 1, 2023 to June 30, 
2024.  

 
Report by Brian D. Pendleton, General Manager and Jessica Rauch, Clerk of the Board.  
 
Public Comment: None. Closed at 8:34PM 
 
ACTION:Vice-Chair Gardina moved to approve the Professional Services Agreements 
with:  

a) Swift Chip, Inc. in the amount of $112,000 from July 1, 2023 to June 30, 
2024, $113,500 from July 1, 2024 to June 30, 2025 and $116,500 from July 
1, 2025 to June 30, 2026 to provide information technology services. 

b) Carpi & Clay, Inc. in the amount of $60,000 to provide the District with 
federal advocacy services from July 1, 2023 to June 30, 2024. 

c) K&L Gates in the amount of up to $80,000 to provide advocacy for the 
establishment of aquaculture in proximity to Ventura Harbor and legal 
support for regulatory agency permitting particularly as it concerns inner 
harbor dredging and beach maintenance. 

d) Liebert Cassidy Whitmore in the amount of up to $60,000 to provide 
human resources legal services from July 1, 2023 to June 30, 2024. 

e) Rincon Consultants, Inc. in the amount of up to $165,000 to provide 
dredging support, inner harbor dredging technical support, and coastal 
development permitting support from July 1, 2023 to June 30, 2024.  

f) Dixon Consultants, Inc. in the amount of up to $55,000 to provide 
managed parking consulting, permitting, stakeholder engagement, and 
procurement support from July 1, 2023 to June 30, 2024. 

g) RRM Design Group, Inc. in the amount of $40,000 to provide architectural 
design services for the planning of developing the Parcel 5 grass lawn 
area from July 1, 2023 to June 30, 2024.  

 
 Commissioner Rainey seconded. The roll call vote was as follows: 
 

AYES: Commissioners Blumenberg, Gardina, Rainey, Brennan, Stephens 
 NOES: None 
 ABSTAINED: None.  

ABSENT: None  
 

 Motion carried 5-0.  
  
ADJOURNMENT: The meeting was adjourned at 8:35PM. 
 
The next regular meeting is Wednesday, July 5, 2023. 
 
 

_________________________________ 
Anthony Rainey, Secretary  
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VENTURA PORT DISTRICT  STANDARD AGENDA ITEM 1 
BOARD COMMUNICATION   Meeting Date: July 5, 2023 

TO: Board of Port Commissioners 
FROM: Brian D. Pendleton, General Manager 
 Todd Mitchell, Sr. Business Operations Manager  
SUBJECT: Adoption of Resolution No. 3482 Approving a Notice of Proposed Ordinance for a 

New 20-Year Lease between the Ventura Port District and Coastal Cone, Inc. dba 
Coastal Cone and The Parlor 

 
RECOMMENDATION: 

That the Board of Port Commissioners adopt Resolution No. 3482 authorizing the Ventura Port 
District to publish a Notice of Proposed Ordinance for a New Restaurant Lease Agreement 
between the Ventura Port District dba Ventura Harbor Village and Coastal Cone, Inc. dba Coastal 
Cone and The Parlor for the premises located at 1583 Spinnaker Drive #102 and #104 consisting 
of a total of 1,663 square feet of interior space, 1,186 square feet of patio, and 96 square feet of 
storage and mechanical equipment space for a five-year term with three five-year option.  
 
SUMMARY: 
The existing tenant Coastal Cone, Inc. is seeking to enter into a new Lease Agreement for its 
existing space commencing August 1, 2023. 
 
GUIDING PRINCIPLES: 
3) Grow financial sustainability through a reliable, recurring revenue stream supplemented with 

grants and public-private partnership investment while maintaining responsible budgeting 
practices. 

5)  Build respectful, productive relationships with employees, tenants, residents, visitors, 
stakeholders, public officials, and elected representatives while promoting diversity, equity, 
and inclusion. 

 
5-YEAR OBJECTIVES: 

R) Seek opportunities to grow revenues and secure grants; continue to improve the quality, 
efficiency, and transparency of financial reporting, monitoring, and property management. 

3) Leasing/Property Management 

 
BACKGROUND: 
Coastal Cone, Inc. (doing business as both Coastal Cone as well as The Parlor) has been a 
tenant of Ventura Harbor Village since December 2004, when they assumed the lease from 
Coastal Cone Company. Their most recent Lease expired on April 30, 2023, and the tenant is 
seeking a new Lease with the District.  
 
Since the proposed Lease and Option together equal twenty (20) years, the Board is required, 
pursuant to the California Harbors and Navigations Code Section 6270, to authorize and direct 
staff to publish a notice of its intent to adopt an Ordinance authorizing execution of the Lease. A 
copy of the Notice of Proposed Ordinance is attached for the Board’s consideration.  
 
If the Board adopts Resolution No. 3482 authorizing the Ventura Port District to publish a Notice 
of Proposed Ordinance for the new Lease in a newspaper of general circulation, the Board may 
then adopt the Ordinance at the next Board meeting and the new Lease would go into effect as 
of August 1, 2023. 
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FISCAL IMPACT: 
This Lease reflects regular market rate for restaurant rent at Ventura Harbor Village with annual 
increases. The tenant has committed to making an investment of approximately $75,000 in 
improvements to the space including constructing physical improvements, furniture, fixtures, and 
equipment.  
 
The District shall perform improvements to the concrete patio surface surrounding the restaurant 
in conjunction with the tenant’s modernization of the patio structures and the District shall also 
reimburse the tenant up to $20,000 in improvements performed by the tenant limited to those that 
are permanent improvements to the building and patios. 
 
ATTACHMENTS: 
Attachment 1 – Location Map  
Attachment 2 – Resolution No. 3482 
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RESOLUTION NO. 3482 
 

RESOLUTION OF THE BOARD OF PORT COMMISSIONERS 
OF THE VENTURA PORT DISTRICT APPROVING A  

NOTICE OF PROPOSED ORDINANCE FOR A NEW LEASE AGREEMENT WITH OPTIONS 
BETWEEN THE VENTURA PORT DISTRICT AND COASTAL CONE INC. DBA COASTAL 

CONE AND THE PARLOR FOR 1583 SPINNAKER DRIVE, SUITES #102 and #104 
 

WHEREAS, the Ventura Port District (“District”) is considering entering into a new Lease 
with options with Coastal Cone Inc. dba Coastal Cone and The Parlor, with a commencement 
date of August 1, 2023, which options will entitle Coastal Cone Inc. to a new twenty (20) year 
lease (“Lease”) upon the meeting of certain conditions, as set forth in the Lease. 

 

WHEREAS, the Lease is for a period of five (5) years with three (3) five (5) year options 
for a total of up to twenty (20) years. 

 

WHEREAS, pursuant to the California Harbors and Navigation Code section 6270, a lease 
of District property for a period of ten (10) or more years must be authorized by ordinance and 
published in a newspaper of general circulation in Ventura County at least once before final 
passage (Exhibit A). 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Port Commissioners of the 
Ventura Port District hereby authorizes and directs District staff to publish a notice of its intent to 
adopt an ordinance authorizing execution of the Lease and Options as Exhibit B, which is 
available for inspection at the District Office, to comply with Harbors and Navigation Code section 
6270. 

 
PASSED, APPROVED, AND ADOPTED at a Regular Meeting of the Board of Port 

Commissioners of Ventura Port District held this 5th day of July 2023, adopted by the following 
vote: 
  

 AYES:  

 NOES:  

 ABSENT:   

 ABSTAIN:  

 
   
                Michael Blumenberg, Chair 
ATTEST: 
 
 
_________________________________ 
Anthony Rainey, Secretary 

ATTACHMENT 2
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EXHIBIT A 
 

NOTICE OF PROPOSED ORDINANCE 
OF THE VENTURA PORT DISTRICT 

(California Harbors and Navigation Code section 6270) 

NOTICE IS HEREBY GIVEN that on July 19, 2023 at 7:00 PM, a meeting of the Board of Port 

Commissions of the Ventura Port District will be held at the District office located at 1603 

Anchors Way Drive, Ventura, California and virtually via Zoom meeting. 

Said meeting of the Board of Port Commissions is, in part, for the purpose of considering the 

adoption and passage of the following ordinance: 

“ORDINANCE NO. 59 

AN ORDINANCE OF THE BOARD OF PORT COMMISSIONERS 
OF VENTURA PORT DISTRICT APPROVING A NEW  

LEASE AGREEMENT WITH OPTIONS BETWEEN THE VENTURA PORT DISTRICT AND 
COASTAL CONE INC. DBA COASTAL CONE AND THE PARLOR 

(California Harbors and Navigation Code section 6270) 
 

 The Board of Port Commissioners of the Ventura Port District hereby ordains as follows: 

The General Manager of the Ventura Port District is authorized and directed to execute the New 
Lease between Ventura Port District dba Ventura Harbor Village and Coastal Cone, Inc. doing 

business as Coastal Cone and The Parlor with a commencement date of August 1, 2023.” 
 

A copy of the proposed lease agreement is available for inspection during regular business 

hours at the District Office located at 1603 Anchors Way Drive, Ventura, California. 

If the foregoing ordinance is adopted upon the majority vote of the Board of Port Commissioners 

of the Ventura Port District, said ordinance will become effective immediately after final 

passage. 

This Notice is published at the direction of the Board of Port Commissioners pursuant to 

Resolution No. 3482 duly adopted at the regular meeting of the Board of Port Commissioners of 

the Ventura Port District held on July 5, 2023. 

 

 Brian D. Pendleton, General Manager 
 Ventura Port District 
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BOARD OF PORT COMMISSIONERS 
JULY 5, 2023 

 
 
 
 

STANDARD AGENDA ITEM 2 
ADOPTION OF ORDINANCE NO. 58 FOR 

A NEW 10-YEAR LEASE BETWEEN THE 

VENTURA PORT DISTRICT AND THE 

BOATYARD, INC DBA THE BOATYARD 

PUB 
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VENTURA PORT DISTRICT  STANDARD AGENDA ITEM 2 
BOARD COMMUNICATION   Meeting Date: July 5, 2023 

TO: Board of Port Commissioners 
FROM: Brian D. Pendleton, General Manager 
 Todd Mitchell, Sr. Business Operations Manager  
SUBJECT: Adoption of Ordinance No. 58 for a New 10-Year Lease between the Ventura Port 

District and The Boatyard, Inc. dba The Boatyard Pub 

 
RECOMMENDATION: 
That the Board of Port Commissioners:  
a) Conduct a public hearing for the purpose of receiving input on proposed Ordinance No. 58. 
b) Waive reading and direct Clerk to place Ordinance No. 58 in the record of this meeting.  
c)    Adopt Ordinance No. 58 authorizing execution of a new Restaurant Lease Agreement 

between Ventura Port District dba Ventura Harbor Village and The Boatyard, Inc. doing 
business as Boatyard Pub with a commencement date of August 1, 2023. 

 
SUMMARY: 
The existing tenant The Boatyard, Inc. is seeking to enter into a new Lease Agreement for its 
existing space commencing August 1, 2023. The District has completed the noticing requirements 
under the California Harbors and Navigations Code Section 6270 and is returning to the Board 
for adoption of Ordinance 58 for the new lease. 
 
GUIDING PRINCIPLES: 
3) Grow financial sustainability through a reliable, recurring revenue stream supplemented with 

grants and public-private partnership investment while maintaining responsible budgeting 
practices. 

5)  Build respectful, productive relationships with employees, tenants, residents, visitors, 
stakeholders, public officials, and elected representatives while promoting diversity, equity, 
and inclusion. 

 
5-YEAR OBJECTIVES: 

R) Seek opportunities to grow revenues and secure grants; continue to improve the quality, 
efficiency, and transparency of financial reporting, monitoring, and property management. 

3) Leasing/Property Management 

 
BACKGROUND: 
The Boatyard Inc. (doing business as the Boatyard Pub) has been a tenant of Ventura Harbor 
Village since December 2016. That Lease expired on November 30, 2022, and the tenant is 
seeking a new Lease with the District.  
 
Since the proposed Lease and Option together equal ten (10) years, the Board is required, 
pursuant to the California Harbors and Navigations Code Section 6270, to authorize and direct 
staff to publish a notice of its intent to adopt an Ordinance authorizing execution of the Lease. A 
copy of the Notice of Proposed Ordinance is attached for the Board’s consideration.  
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On June 21, 2023, the Board adopted Resolution No. 3478 authorizing the Ventura Port District 
to publish a Notice of Proposed Ordinance for the new Lease in a newspaper of general 
circulation, which took place Sunday, June 25, 2023. 
 
Having completed this, the Board may now adopt Ordinance 58, in which case the new Lease will 
go into effect August 1, 2023. 
 
FISCAL IMPACT: 
This Lease reflects regular market rate for restaurant rent at Ventura Harbor Village with annual 
increases. The tenant has committed to making an investment of approximately $400,000 in 
improvements to the space including constructing physical improvements, furniture, fixtures, and 
equipment.  
 
The District shall perform improvements to the concrete patio surface surrounding the restaurant 
in conjunction with the tenant’s modernization of the patio structures and the District shall 
reimburse the tenant up to $65,000 in improvements performed by the tenant limited to those that 
are permanent improvements to the building and patios. 
 
ATTACHMENTS: 
Attachment 1 – Location Map  
Attachment 2 – Ordinance No. 58 
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Attachment 1 – Location Map 
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ORDINANCE NO. 58 
 

AN ORDINANCE OF THE BOARD OF PORT COMMISSIONERS 
OF VENTURA PORT DISTRICT APPROVING A NEW  
RESTAURANT LEASE AGREEMENT WITH OPTIONS  

BETWEEN THE VENTURA PORT DISTRICT AND THE BOATYARD, INC. DBA 
BOATYARD PUB 

(California Harbors and Navigation Code section 6270) 
 

 The Board of Port Commissioners of the Ventura Port District hereby ordains as follows: 
 
The General Manager of the Ventura Port District is authorized and directed to execute the New 

Restaurant Lease Agreement between Ventura Port District dba Ventura Harbor Village and 
The Boatyard, Inc. doing business as Boatyard Pub with a commencement date of August 1, 

2023. 
 
 PASSED, APPROVED AND ADOPTED at a Regular Meeting of the Board of Port 
Commissioners of the Ventura Port District held on July 5, 2023. This Ordinance was adopted by 
the following vote: 
 

AYES: 

NOES: 

ABSTAINED: 

ABSENT: 
         
        ___________________________ 
         Michael Blumenberg, Chair 
ATTEST: 
 
 
 
______________________________ 
Anthony Rainey, Secretary  
 

ATTACHMENT 2
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BOARD OF PORT COMMISSIONERS 
JULY 5, 2023 

 
 
 
 

STANDARD AGENDA ITEM 3 
AUTHORIZE APPLICATION FOR A GRANT 

FROM THE NATIONAL FISH AND 

WILDLIFE FOUNDATION FOR THE 

REFUGIO BEACH OIL SPILL 

SETTLEMENT: SOUTH COAST 

SHORELINE PARKS AND OUTDOOR 

RECREATION GRANTS PROGRAM - 2023 
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VENTURA PORT DISTRICT                         STANDARD AGENDA ITEM 3                                                       
BOARD COMMUNICATION Meeting Date: July 5, 2023 

TO:  Board of Port Commissioners 
FROM:  Todd Mitchell, Sr. Business Operations Manager 
  Jessica Snipas, Business Operations Analyst II 
SUBJECT:  Authorize Application for a Grant from the National Fish and Wildlife Foundation 

for the Refugio Beach Oil Spill Settlement: South Coast Shoreline Parks and 
Outdoor Recreation Grants Program - 2023 

 
RECOMMENDATION: 
That the Board of Port Commissioners authorize the District to apply for a grant with the National 
Fish and Wildlife Foundation for up to $200,000 for the Refugio Beach Oil Spill Settlement: South 
Coast Shoreline Parks and Outdoor Recreation Grants Program - 2023. 
 
SUMMARY: 
The National Fish and Wildlife Foundation (NFWF) received over $1.7 million from a Refugio Oil 
Spill Settlement on behalf of a collective group of agencies known as the State Trustees to fund 
projects to compensate the public for loss of use and enjoyment. The District has submitted a 
preliminary application for $200,000 in funding for a multi-component project and have been 
invited to submit a full proposal by July 17, 2023. 
 
GUIDING PRINCIPLES: 
2) Grow financial sustainability through a reliable, recurring revenue stream supplemented 

with grants and public-private partnership investment while maintaining responsible 
budgeting practices. 

4) Establish and implement harbor-wide environmental sustainability policies and practices 
through collaboration with our business partners. 

5) Build respectful, productive relationships with employees, tenants, residents, visitors, 
stakeholders, public officials, and elected representatives while promoting diversity, 
equity, and inclusion. 

7) Provide high-quality Harbor and coastal visitor-serving amenities, services, facilities and 
infrastructure. 

 
5-YEAR OBJECTIVES: 
E)  Encourage public and civic engagement; maintain high levels of organizational 

transparency; and promote Harbor-wide diversity, equity and inclusion through District 
policies, procedures and programs.  

F) Seek opportunities to grow revenues and secure grants; continue to improve the quality, 
efficiency, and transparency of financial reporting, monitoring, and property management. 

V) Maintain and improve Harbor Village facilities, infrastructure, and amenities.  
 
BACKGROUND:  
Over 123,000 gallons of crude oil spilled on May 19, 2015 from an underground pipeline rupturing 
near Refugio State Beach in Santa Barbara which significantly impacted wildlife, fisheries, 
recreational use, research, and education along the coast from the Gaviota coast to Los Angeles 
County. The State Trustees conducted a Natural Resource Damage Assessment to quantify the 
damage and executed a settlement with the responsible parties. From the settlement the NFWF 
received more than $1.7 million to fund projects to compensate the public for loss of use and 
enjoyment from El Capitan State Beach to Long Beach.   
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The grant application is a two-step process. The pre-proposal provides a brief description of the 
projects and answers a questionnaire; the full proposal requires Administration and Accounting 
to complete a more detailed application on the project descriptions, completion of a controls and 
capabilities questionnaire, includes biographies of the Port of Commissioners, includes the 
District’s financial audit, and includes letters of support.  
 
Round 1: 2021 Grant Application, Award, and Current Status 
The District submitted a pre-proposal on December 6, 2021, and was then invited to submit a full 
proposal, which was submitted on April 1, 2022. For this application, the District identified six 
projects. The District was awarded a reimbursable amount of up to $93,301.02, and it is nearly 
complete all of the projects that were funded through that grant (deadline for completion is August 
31, 2023). 
 
RECOMMENDED ACTION: 
Round 2: 2023 Grant Application 
Not all the funding available to NFWF was requested during the initial grant application round; up 
to $600,000 remains available through the program. Specifically, $200,000 remains unallocated 
for such projects in Ventura County. The District was invited to submit a preliminary application 
for these funds on February 6, 2023.  
 
A preliminary proposal was submitted to NFWF on March 17, 2023, pursuing funding for the 
project: “Beach & Launch Ramp Public Restroom and Shower Facility and ADA Upgrades” (the 
Project) located at both Ventura Harbor beaches and the Public Launch Ramp. 
 
With the understanding that there could be multiple agencies pursuing this funding, the application 
includes multiple project components which can be separated to utilize varying amounts of 
funding that could be made available.  
 
1) Interior and façade improvements: Harbor Cove Beach Public Restrooms. (Built in 1985.) No 

engineering or permitting are required for this project. Project is shovel ready. The following 
cost includes procurement of materials and construction. Cost $63,250; request amount 
$50,000 and VPD matching amount estimate is $13,250. 
 

2) Interior and façade improvements: Surfers Knoll Beach Public Restrooms. (Built in 1990.) No 
engineering or permitting are required for this project. Project is shovel ready. The following 
cost includes procurement of materials and construction. Cost $63,250; request amount 
$50,000 and VPD matching amount estimate is $13,250. 
 

3) Interior improvements: Recreational Public Boat Launch Ramp Public Restroom. (Built in 
1985.) No engineering or permitting are required for this project. Project is shovel ready. The 
following cost includes procurement of materials and construction. Cost $30,000; requested 
amount is $20,000 and VPD matching amount estimate is $10,000.  
 

4) ADA access improvements: Harbor Cove Beach Public Restrooms & Outdoor Showers. 
Engineering and City permitting will be required for this project. Engineering and design are 
underway. Staff intend to submit the application for City permits before July 17. Staff 
anticipates procurement after award of the grant and construction complete within 16 months. 
The following cost includes engineering, permitting, procurement, and construction. 
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a. Engineering cost: $24,125; request amount: $0. VPD will contribute 100% to the 
engineering cost. 

b. Pre-construction and demolition cost: $30,200; request amount: $10,000 and VPD 
matching amount estimate is $20,200. 

c. New construction cost: $70,000; request amount: $30,000 and VPD matching amount 
estimate is $40,000. 

 
5) ADA access improvements: Surfers Knoll Beach Public Restrooms & Outdoor Showers. 

Engineering and City permitting will be required for this project. Engineering and design are 
underway. Staff intend to submit the application for City permits before July 17. Staff 
anticipates procurement after award of the grant and construction complete within 16 months. 
The following cost includes engineering, permitting, procurement, and construction. 

 
a. Engineering cost: $24,125; request amount: $0. VPD will contribute 100% to the 

engineering cost. 
b. Pre-construction and demolition cost: $30,200; request amount: $10,000 and VPD 

matching amount estimate is $20,200. 
c. New construction cost: $70,000; request amount: $30,000 and VPD matching amount 

estimate is $40,000. 
 
In May 2023, the District was invited to submit a Full Proposal for the Project. Staff are requesting 
authorization from the Board to submit the Full Proposal. NFWF has advised that grant awards 
will be announced approximately November 2023. 
 
FISCAL IMPACT: 
The total anticipated cost of the identified Project components is $405,150. 
 
The District has already successfully received grant funding from the State Lands Commission 
for COVID-19 impacts with up to $175,000 available to commit to the improvements of the beach 
shower facilities, particularly regarding the ADA improvements. These funds are being used 
towards in-kind investments in the Project, as outlined and included in the approved FY23-24 5-
Year Capital Improvement Project budget.  
 
If successful in receiving all the available funding, the District will need to commit an additional 
$30,150 towards completing these projects (plus any possible increases in cost beyond those 
anticipated). If a lesser amount is received, the District will determine which project components 
will move forward and which will be deferred based on the NFWF’s determination of funding and 
any requirements in terms of project requirements. 
 
ATTACHMENT: 
None.  
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