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 BOARD OF PORT COMMISSIONERS 

        

Chris Stephens, Chair 
Michael Blumenberg, Vice-Chair 

Brian Brennan, Secretary 
Jackie Gardina, Commissioner 

Anthony Rainey, Commissioner 
 

Brian D. Pendleton, General Manager 
Todd Mitchell, Sr. Business Operations Manager 

Andy Turner, Legal Counsel 
Jessica Rauch, Clerk of the Board 

 

REGULAR MEETING 
WEDNESDAY, JANUARY 4, 2023 

 
VENTURA PORT DISTRICT OFFICE 

1603 ANCHORS WAY DRIVE 
VENTURA, CA 93001 

 
 

OPEN SESSION – 6:00PM 

 
 

PUBLIC PARTICIPATION OPTIONS 
 

MEETINGS WILL BE CONDUCTED IN A HYBRID MODEL WITH BOTH IN-PERSON ATTENDANCE 
AND VIRTUAL PARTICIPATION. 

 
WATCH THE MEETING LIVE  
https://us02web.zoom.us/j/83276329300  
Webinar ID: 832 7632 9300 
1-669-900-6833 
1-253-215-8782 
 
PUBLIC COMMENT VIA ZOOM 
To request to speak on an item, use the “raise hand” button to notify the City Clerk. The Clerk will announce 
public speakers and unmute participants to speak. Please be mindful that the meeting will be recorded, and 
all rules of procedure and decorum apply for in-person attendees and those participating virtually. 

 
SUBMIT PUBLIC COMMENT VIA EMAIL 
To submit written comments on a specific agenda item, please do so via email by 4:00PM on the day of the 
meeting. When sending an email, please indicate in the subject line, the agenda item number (i.e. General 
Public Comment or Consent Item A). Written comments should be no more than 1,000 characters in length. 
Written comments will be distributed to the Commission and will be posted as a supplemental packet on the 
District’s website at https://venturaharbor.com/board-meeting-documents/. Please submit your comment to 
the Clerk of the Board at jrauch@venturaharbor.com. 
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Ventura Port District – Regular Meeting Agenda 
January 4, 2023 

 

 
 
CALL TO ORDER: By Chair Chris Stephens. 

 
PLEDGE OF ALLEGIANCE: By Chair Chris Stephens. 

 
ROLL CALL: By the Clerk of the Board. 

 
ADOPTION OF AGENDA  
Consider and approve, by majority vote, minor revisions to agenda items and/or attachments and any item 
added to or removed/continued from the Port Commission’s agenda. Administrative Reports relating to this 
agenda and materials related to an item on this agenda submitted after distribution of the agenda packet 
are available for public review at the Port District’s office located at 1603 Anchors Way Drive, Ventura, CA 
during business hours as well as on the District’s website - www.venturaharbor.com.  

 
APPROVAL OF MINUTES  
The Minutes of the December 21, 2022 Regular Meetings will be considered for approval.  

 
PUBLIC COMMUNICATIONS  
The Public Communications period is set aside to allow public testimony on items not on today’s agenda. 
Each person may address the Commission for up to three minutes or at the discretion of the Chair.  

 
BOARD COMMUNICATIONS 

Port Commissioner’s may present brief reports on port issues, such as seminars, meetings and literature 
that would be of interest to the public and/or Commission, as a whole. Port Commissioner’s must provide 
a brief summary and disclose any discussions he or she may have had with any Port District Tenants 
related to Port District business.  

 
STAFF AND GENERAL MANAGER REPORTS  
Ventura Port District Staff, Legal Counsel and General Manager will give the Commission updates on 
important topics or items of general interest if needed.  

 
STANDARD AGENDA: 
 
1) Approval of Amendment No. 1 to a Professional Services Agreement with WSP USA Inc. 
and Authorization to Submit a CalSTA Grant Application 
Recommended Action:  Voice Vote.  
That the Board of Port Commissioners: 

a) Approve Amendment No. 1 to the Professional Services Agreement with WSP USA Inc. 
increasing the not to exceed value to a total of $50,000 for the planning and development 
of modernization options for commercial fishing facilities and operations at Ventura 
Harbor; and  

b) Authorize the Ventura Port District to participate in an application for a 2022 Port and 
Freight Infrastructure Program grant as a sub-applicant to the Port of Hueneme. 

 
2) Election of Officers Pursuant to Harbor and Navigation Code Sections 6241.1 and 6248 
Recommended Action:  Voice Vote.  
That the Board of Port Commissioners elect the following officers for a two-year term pursuant 
to Harbor and Navigation Code Sections 6241.1 and 6248: 

a) Chair 
b) Vice-Chair 
c) Secretary 

OPEN SESSION 
6:00PM 
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Ventura Port District – Regular Meeting Agenda 
January 4, 2023 

 
ADJOURNMENT 
 

This agenda was posted on December 30, 2022 by 5:30 p.m. at the Port District Office and online at 
https://venturaharbor.com/board-meeting-documents/ 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
the Ventura Port District at (805) 642-8538 or the California Relay Service at 711 or (800) 855-7100. Notification 72 hours prior to 
the meeting will enable the District to make reasonable arrangements to ensure accessibility. (28 CFR 35.102.35.104 ADA Title II) 
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BOARD OF PORT COMMISSIONERS 
JANUARY 4, 2023 

 
 
 
 

APPROVAL OF MINUTES 
DECEMBER 21, 2022  
REGULAR MEETING 
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VENTURA PORT DISTRICT  
 

 

BOARD OF PORT COMMISSIONERS 
MINUTES OF DECEMBER 21, 2022  
 

 
CLOSED SESSION 
 
CALL TO ORDER: 
The Ventura Board of Port Commissioners Regular Closed Session 
Meeting was called to order by Chair Stephens at 6:01PM at the Ventura Port District 
Administration Office, 1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting. 
 
ROLL CALL: 
 
Commissioners Present:  
Chris Stephens, Chair 
Michael Blumenberg, Vice-Chair   
Brian Brennan, Secretary via Zoom 
Jackie Gardina  
Anthony Rainey  
 
Commissioners Absent:  
None.  
 
Port District Staff: 
Brian Pendleton, General Manager  
Todd Mitchell, Sr. Business Operations Manager 
Jessica Rauch, Clerk of the Board  
 
Legal Counsel:  
Andy Turner, Lagerlof Lawyers LLP via Zoom 
 
Number of interested persons:  
0 via zoom; 0 in-person 
 
PUBLIC COMMUNICATIONS: None.  
 
CONVENED TO CLOSED SESSION AT 6:03PM. 
 
ADJOURNMENT: Closed Session was adjourned at 6:52PM.  
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Ventura Port District Board of Port Commissioners  
December 21, 2022 Regular Meeting Minutes – PENDING APPROVAL 
Page 2 

 
OPEN SESSION 
 
ADMINISTRATIVE AGENDA: 
 

CALL TO ORDER:  
The Ventura Board of Port Commissioners Regular Open Session Meeting was called to order 
by Chair Stephens at 7:00PM at the Ventura Port District Administration Office, 1603 Anchors 
Way Drive, Ventura, CA 93001 and via Zoom meeting. 
 
PLEDGE OF ALLEGIANCE: By Commissioner Rainey. 
 
ROLL CALL:  
 
Commissioners Present:  
Chris Stephens, Chair  
Michael Blumenberg, Vice-Chair   
Brian Brennan, Secretary via Zoom 
Jackie Gardina  
Anthony Rainey 
 
Commissioners Absent:  
None. 
 
Port District Staff: 
Brian Pendleton, General Manager  
Jessica Rauch, Clerk of the Board  
Todd Mitchell, Sr. Business Operations Manager 
Gloria Adkins, Accounting Manager 
Joe Gonzalez, Capital Projects Manager 
Sergio Gonzalez, Facilities Manager 
Jennifer Talt-Lundin, Marketing Manager  
Jessica Snipas, Business Operations Analyst via Zoom 
Dave Werneburg, Marina Manager via Zoom 
 
Legal Counsel:  
Andy Turner, Lagerlof Lawyers LLP via Zoom  
 
City of Ventura Liaisons 
Deputy Mayor Joe Schroeder, City Council Liaison – Absent 
Michael Coon, Administrative Liaison – Absent 
 
Number of interested persons:  
0 via zoom; 0 in person  
 
ADOPTION OF AGENDA  
 
ACTION: Vice-Chair Blumenberg moved to adopt the December 21, 2022 agenda. 
 
 Commissioner Brennan seconded. The vote was as follows: 
 

6



Ventura Port District Board of Port Commissioners  
December 21, 2022 Regular Meeting Minutes – PENDING APPROVAL 
Page 3 

 
 AYES: Commissioners Stephens, Blumenberg, Brennan, Gardina, Rainey 
 NOES: None 
 ABSTAINED: None 
  
 Motion carried 5-0.  
 
APPROVAL OF MINUTES 
The Minutes of the November 16, 2022 Regular Meeting were considered as follows: 
 
ACTION: Commissioner Gardina moved to approve of the November 16, 2022 regular 

meeting minutes. 
 

Commissioner Rainey seconded. The vote was as follows: 
 
 AYES: Commissioners Stephens, Blumenberg, Gardina, Rainey 
 NOES: None 
 ABSTAINED: Commissioner Brennan  
  
 Motion carried 4-0-1.  
 
PUBLIC COMMUNICATIONS: None. 
 
CLOSED SESSION REPORT: Mr. Turner stated that the Board met in closed session; discussed 
and reviewed all items on the closed session agenda. The Board gave direction to staff as to how 
to proceed. No action was taken that is reportable under The Brown Act.  
 
BOARD COMMUNICATIONS: Commissioners Rainey and Gardina both enjoyed being judges 
for the Parade of Lights. Chair Stephens joined the General Manager at the December 12th City 
Council meeting to bid farewell to the outgoing Councilmembers. He also joined staff at the 
Chambers Poinsettia awards where the District received the Jewel Key Award. Chair Stephens 
also enjoyed the Winter Wonderland event at the Village.  
 
STAFF AND GENERAL MANAGER REPORTS: Mr. Pendleton reported on the Parade of Lights.  
 
CONSENT AGENDA: 
 
NOTE: Commissioner Rainey commented on Items B and C and the importance of the two 
policies. He would like the public to remember that when it comes to budget time that the 
Board and staff utilize these policies to make decisions. These policies demonstrate the 
District’s fiscal accountability and the Board’s responsible fiscal approach to managing 
the District.  
 
A) Approval of Out-of-Town Travel Requests  
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners approve the out-of-town travel requests for: 

a) Sr. Business Operations Manager, Todd Mitchell to attend the 2022 JPIA Risk 
Management Academy in Paso Robles, CA from January 24 to 26, 2023.  

b) Marketing Manager, Jennifer Talt-Lundin to attend the 2023 Visit California Outlook Forum 
in Sacramento, CA from March 6 to 9, 2023. 
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c) Sr. Marketing and Events Coordinator, Ruby Emery to attend the 2023 Visit California 

Outlook Forum in Sacramento, CA from March 6 to 9, 2023. 
d) Accountant, Jessica Perkins to attend the Government Finance Officers Association 

Accounting Academy in Newport Beach, CA from February 26 to March 2, 2023.   
 
Public Comment: None.  
 
ACTION: Commissioner Brennan moved to approve the out-of-town travel requests 

for: 
a) Sr. Business Operations Manager, Todd Mitchell to attend the 2022 JPIA 

Risk Management Academy in Paso Robles, CA from January 24 to 26, 
2023.  

b) Marketing Manager, Jennifer Talt-Lundin to attend the 2023 Visit 
California Outlook Forum in Sacramento, CA from March 6 to 9, 2023. 

c) Sr. Marketing and Events Coordinator, Ruby Emery to attend the 2023 
Visit California Outlook Forum in Sacramento, CA from March 6 to 9, 
2023. 

d) Accountant, Jessica Perkins to attend the Government Finance Officers 
Association Accounting Academy in Newport Beach, CA from February 
26 to March 2, 2023.   

 
Commissioner Gardina seconded. The vote was as follows: 
 
AYES: Commissioners Stephens, Blumenberg, Brennan, Gardina, Rainey 

 NOES: None 
 ABSTAINED: None 
  
 Motion carried 5-0.  
 
B) Annual Reserve Policy Review   
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners accept the current Ventura Port District Reserve Policy, 
Resolution No. 3225, dated August 28, 2013. 
 
Public Comment: None.  
 
ACTION: Commissioner Brennan moved to accept the current Ventura Port District 

Reserve Policy, Resolution No. 3225, dated August 28, 2013. 
 

Commissioner Gardina seconded. The vote was as follows: 
 
AYES: Commissioners Stephens, Blumenberg, Brennan, Gardina, Rainey 

 NOES: None 
 ABSTAINED: None 
  
 Motion carried 5-0.  
 
 
 
 

8



Ventura Port District Board of Port Commissioners  
December 21, 2022 Regular Meeting Minutes – PENDING APPROVAL 
Page 5 

 
C) Annual Investment Policy Review  
Recommended Action: Roll Call Vote.  
That the Board of Port Commissioners adopt Resolution No. 3461 accepting the updated Ventura Port 
District Investment Policy and rescind Resolution No. 3404.  
 
Public Comment: None.  
 
ACTION: Commissioner Brennan moved to adopt Resolution No. 3461 accepting the 

updated Ventura Port District Investment Policy and rescind Resolution No. 
3404. 

 
Commissioner Gardina seconded. The vote was as follows: 
 
AYES: Commissioners Stephens, Blumenberg, Brennan, Gardina, Rainey 

 NOES: None 
 ABSTAINED: None 
  
 Motion carried 5-0.  
 
D) Approval of New Office Lease Agreement with Diane Nastasi dba Just About Faces   
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners approve a New Office Lease Agreement between the 
Ventura Port District dba Ventura Harbor Village and Diane Nastasi dba Just About Faces for the 
premises located at 1559 Spinnaker Drive #203 consisting of a total of 482 square feet for a three-
year term with two three-year options.  
 
Public Comment: None.  
 
ACTION: Commissioner Brennan moved to approve a New Office Lease Agreement 

between the Ventura Port District dba Ventura Harbor Village and Diane 
Nastasi dba Just About Faces for the premises located at 1559 Spinnaker 
Drive #203 consisting of a total of 482 square feet for a three-year term with 
two three-year options.  

  
Commissioner Gardina seconded. The vote was as follows: 
 
AYES: Commissioners Stephens, Blumenberg, Brennan, Gardina, Rainey 

 NOES: None 
 ABSTAINED: None 
  
 Motion carried 5-0.  
 
STANDARD AGENDA: 
 
1) Approval of Updates to the Ventura Port District Public and Civic Engagement Plan 
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners review and approve updates to the Ventura Port District 
Public and Civic Engagement Plan.  
 
Report by Brian D. Pendleton, General Manager.  
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Public Comment: None.  
 
ACTION: Vice-Chair Blumenberg moved to approve updates to the Ventura Port 

District Public and Civic Engagement Plan with the following additions:  

• Add Surfrider to Environmental & Environmental Justice 
Organizations under Stakeholders and Collaborators. 

• Add Ventura County Office of Diversity, Equity & Inclusion to County 
of Ventura under Collaborators. 

• Consider how to incorporate PCEP engagement into Board Reports. 
 

Commissioner Gardina seconded. The vote was as follows: 
 
AYES: Commissioners Stephens, Blumenberg, Brennan, Gardina, Rainey 

 NOES: None 
 ABSTAINED: None 
 
 Motion carried 5-0.  
 
ADJOURNMENT: The meeting was adjourned at 7:26PM.  
 
The next regular meeting is Wednesday, January 4, 2023. 
 
 
 

_________________________________ 
Brian Brennan, Secretary  
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WITH WSP USA INC. AND 

AUTHORIZATION TO SUBMIT A CALSTA 
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VENTURA PORT DISTRICT STANDARD AGENDA ITEM 1 
BOARD COMMUNICATION    Meeting Date:  January 4, 2023 

TO: Board of Port Commissioners 
FROM: Brian D. Pendleton, General Manager 
 Todd Mitchell, Sr. Business Operations Manager 
 Jessica Snipas, Business Operations Analyst II 
SUBJECT: Approval of Amendment No. 1 to a Professional Services Agreement with WSP 

USA Inc. and Authorization to Submit a CalSTA Grant Application 

 
RECOMMENDATION: 
That the Board of Port Commissioners: 

a) Approve Amendment No. 1 to the Professional Services Agreement with WSP USA Inc. 
increasing the not to exceed value to a total of $50,000 for the planning and development 
of modernization options for commercial fishing facilities and operations at Ventura 
Harbor; and  

b) Authorize the Ventura Port District to participate in an application for a 2022 Port and 
Freight Infrastructure Program grant as a sub-applicant to the Port of Hueneme. 

 
SUMMARY: 
Staff is proposing Amendment No. 1 to the Professional Services Agreement with WSP for the 
purposes of planning and developing modernization options for the commercial fishing facilities 
and operations at Ventura Harbor. This planning effort is in response to discussions with the Port 
of Hueneme as it relates to potentially relocating the offloading of California Market Squid from 
the Port of Hueneme to Ventura Harbor. 
 
The Port of Hueneme is currently preparing an application for the California State Transportation 
Agency (CalSTA) grant opportunity “2022 Port and Freight Infrastructure Program”. This grant 
opportunity is designed to provide funding for projects that improve goods movement through 
California ports. The Port of Hueneme has generously invited the Ventura Port District (“District”) 
to participate as a sub-applicant for this grant to fund the possible modernization of the 
commercial fish offloading area at Ventura Harbor. If awarded by CalSTA, this grant will be used 
to fund engineering/architect services for design, permitting, entitlement, and construction of a 
modernized commercial offloading facility to accommodate existing fish offloading at Ventura 
Harbor as well as absorb the offloading that takes place from the Port of Hueneme. 
 
GUIDING PRINCIPLES: 

2) Advance the harbor’s vibrant, working waterfront in support of commercial and 
recreational fishing and boating. 

3) Grow financial sustainability through a reliable, recurring revenue stream 
supplemented with grants and public-private partnership investment while 
maintaining responsible budgeting practices. 

 
5-YEAR OBJECTIVE: 

F) Support current and future commercial fishing and sustainable aquaculture 
industries. Maintain and improve working waterfront facilities and infrastructure. 

  2) Continue improvements of District’s Working Waterfront infrastructure. 
R) Seek opportunities to grow revenues and secure grants; continue to improve the 

quality, efficiency, and transparency of financial reporting, monitoring, and property 
management. 

12



 

 

2) Seek additional grant funding for improving/replacing District capital 
assets. 

   
BACKGROUND: 
California Market Squid 
California Market Squid is a significant commercial fishery in California. Per the California 
Department of Fish and Wildlife, an average of 168 million pounds were landed per year with an 
average value of 53 million dollars per year over the ten-year period through 2019. 
 
Ventura Harbor Commercial Fish Offloading Facilities 
Ventura Harbor is often the number one harbor in California for commercial fish offloading with 
the bulk of the catch being California Market Squid. Between 2010 and 2019 (the most recent 
data published by California Fish and Game), Ventura has averaged 23% of all squid landings for 
the state. This has become one of the most significant drivers for the federal government to 
continue the ongoing investment in maintenance dredging of the Ventura Harbor entrance 
channel. 
 
The commercial offloading facilities are centered around the two-story building portion of the 
building at1449 Spinnaker Drive, the Commercial Fish Pier, and a portion of the Ventura Harbor 
Boatyard. The facilities at 1449 Spinnaker Drive and the Commercial Fish Pier were constructed 
40 years ago to serve a different fish market and vastly different unloading volumes. 
 
The Ventura Harbor Village Marina (“Village Marina”), which is comprised of 103 slips, 
predominantly accommodates the squid fishing fleet. In particular, the large Purse Seiner vessels 
require a harbor with a draft in excess of 15’ to accommodate the vessels when fully loaded, which 
Ventura Harbor provides. In 2019 the District invested $4.5 million to modernize Village Marina 
for the commercial fishing fleet.    
 
Port of Hueneme Commercial Fish Offloading Facilities 
The Port of Hueneme is also a significant harbor for the offloading of squid. Over the same 2010-
2019 period, the Port of Hueneme has landed an average of 20% of the state’s squid. Despite 
the presence of offloading facilities, there is no vessel slip accommodations for the fishing fleet, 
most of which berth at Ventura Harbor. 
 
The Port of Hueneme’s business has changed considerably over the past ten years and the Port 
continues to grow significantly in its ability to move cargo. In order to implement the Port of 
Hueneme’s master plan for improved cargo throughput, the Port of Hueneme will need to relocate 
the commercial fishing operation to other harbor(s) so that they can continue to refine its focus on 
goods movement. The Port of Hueneme and the Ventura Port District seek to collaborate to make 
this relocation possible for their mutual benefit. 
 
The Port of Hueneme is interested in assisting all parties by facilitating the modernization of the 
Ventura Harbor commercial fish offloading area through this grant application. This would facilitate 
the relocation of squid offloading from the Port of Hueneme to Ventura Harbor, fund the necessary 
activity to design, permit, and build the facilities, and increase Ventura Harbor’s place in 
commercial fishing to be 40% +/- of the total squid offloading for the state from one year to the 
next.  
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Such a change in commercial fish offloading at Ventura Harbor would require significant planning, 
sizable capital investment, and grant funding to realize. The site will require modernization and 
truck traffic management and likely dispatch control. 
 
Ventura Harbor: Commercial Fish Landing Site Modernization Project 
The District seeks to maintain and grow its working waterfront through commercial fishing 
operations, therefore absorbing squid offloading operations from the Port of Hueneme aligns with 
its strategic interests. In addition, the relocation will continue to increase its competitiveness with 
federal navigation projects across the nation, since a major justification for the US Federal 
government in funding the dredging of the Ventura Port District’s entrance channel is evaluated 
based on its fiscal impact to the nation.  
 
The District is conducting a site evaluation and planning effort to optimize the existing land owned 
by the District to increase throughput of squid from vessels to trucks and to market through a 
contract with WSP. While conducting this site evaluation, WSP will be asked to consider further 
growth opportunities within the Harbor, as discussed below. 
 
WSP 
WSP is a US corporation founded in 1885 with approximately 49,000 employees providing 
professional engineering services in a wide variety of markets throughout the globe. 
https://www.wsp.com/en-ca/who-we-are/our-story  
 
WSP has a well-recognized team of port planning engineers, having developed the Port Planning 
and Investment Toolkit publication for the US Department of Transportation Maritime 
Administration and the American Association of Port Authorities.  
 
During the recent COPRI PORTS conference, the Sr. Business Operations Manager was able to 
attend a presentation on WSP’s proprietary “Ports Rail Intermodal Modeling Engine” (PRIME), 
which is a GIS based toolset integrating physical planning, operational analysis, and efficiency 
assessment into a single platform. PRIME was demonstrated to be of value for smaller port/harbor 
project planning efforts such as assessing alternatives to improve and modernize Ventura 
Harbor’s commercial fish offloading facilities. Staff have been able to further discuss the 
applicability of this to planning for modernization of the commercial fish offloading at Ventura 
Harbor. 
 
WSP’s scope under the existing contract includes building a database for the assessment of a 
single modernization scenario and providing a cost estimation for executing it. The First 
Amendment to the Contract would expand the scope to evaluate additional scenarios including 
consideration for future growth opportunities within the Harbor for commercial fish and sustainable 
aquaculture offloading, packing, and transport. 
 
CalSTA 2022 Port and Freight Infrastructure Program Grant 
In June 2022, the California State Legislature enacted the Governor’s Port and Freight 
Infrastructure Proposal through Senate Bill 198, which includes $1.2 billion in one-time funding 
for CalSTA’s Port and Freight Infrastructure Program. 70% of the funding is limited to the Ports of 
Los Angeles and Long Beach and the remainder is available to other ports in the state for the 
purposes of improving capacity, safety, efficiency, and resilience of goods movement to, from, 
and through California’s maritime ports, while also reducing greenhouse gas emissions and 
harmful impacts to communities adjacent to the corridors and facilities used for goods movement. 
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As Ventura Harbor does not move goods as defined by the grant language, the District cannot 
directly seek funding for this project. However, the Port of Hueneme can do so on our behalf as 
this project would result in their improved cargo efficiency and therefore has offered to include our 
project in their application. 
 
The grant requires that all funds be expended by June 30, 2028, meaning the District would have 
to be expedient in its execution of planning, permitting, entitlement, and construction, were it to 
be awarded grant funding. 
 
Summary 
The relocation of commercial squid fishing from the Port of Hueneme to the Ventura Port District 
has notable benefits to both ports while preserving the local product landings of a sustainable 
fishery, working waterfront, local jobs, and keeping California ports and harbors competitive for 
federal maintenance investments. 
 
Moreover, the expansion of the Ventura Harbor’s offloading will benefit the harbor by increasing 
its commercial fisheries throughput capacity and expand opportunity to receive and offload 
sustainable aquaculture.  
 
If funded, the Ventura Harbor: Commercial Fish Landing Site Modernization Project will 
modernize the 40-year-old facility to increase offloading capacity and efficiency. 
 
FISCAL IMPACT: 
The initial contract with WSP was for a not-to-exceed $24,500 to evaluate a single modernization 
scenario and to assist with budget estimation for the modernization project. The First Amendment 
to the contract encompasses an expanded proposal from WSP with a total estimated fee of 
$44,030 on a time and materials basis; the total amended contract will be for a not-to-exceed 
amount of $50,000.  
 
The grant application will be submitted by the Port of Hueneme and is being prepared by their 
consultant, GHD. The District has provided most of the information required for the submission 
already and some work regarding schedule and cost estimating will be provided by WSP prior to 
the grant application submission. There is no third-party cost for the grant application, only staff 
time. 
 
ATTACHMENTS: 
Attachment 1 – Site Plan 
 

15



 

 

Attachment 1 – Site Plan  
 

 
Current Ventura Port District’s Commercial Squid Offloading (Blue) and Sorting Facility (Red) 
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Potential Concept for Modernized Commercial Squid Offloading/Sorting Facility (Arrows denote truck path of travel) 
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VENTURA PORT DISTRICT  STANDARD AGENDA ITEM 2 
BOARD COMMUNICATION   Meeting Date: January 4, 2023 

TO: Board of Port Commissioners 
FROM: Brian D. Pendleton, General Manager  
 Jessica Rauch, Clerk of the Board 
SUBJECT: Election of Officers Pursuant to Harbor and Navigation Code Sections 6241.1 and 

6248 

 
RECOMMENDATION: 
That the Board of Port Commissioners elect the following officers for a two-year term pursuant to 
Harbor and Navigation Code Sections 6241.1 and 6248: 

a) Chair 
b) Vice-Chair 
c) Secretary 

 
SUMMARY: 
The last time the Board elected new officers was February 6, 2019. The term served for officers 
is 2-years. The current Chair of the Board has served 2 consecutive 2-year terms, while the Vice-
Chair and Secretary have served 2 years. 
 
GUIDING PRINCIPLES: 
6)  Provide exceptional public service and organizational transparency.  
 
5-YEAR OBJECTIVES: 
E) Encourage public and civic engagement; maintain high levels of organizational transparency; 

and promote Harbor-wide diversity, equity and inclusion through District policies, procedures 
and programs.  

1) Collaborate with business partners and stakeholders through increased engagement, 
communication, and participation.  

2) Collaborate with City, regional, state, and federal agency officials in pursuit of mutually 
beneficial projects and programs. 

  
BACKGROUND: 
Pursuant to the Harbor and Navigations Code, Sections 6241.1. and 6248 state:  
 
“6241.1. Port districts in Ventura County shall be governed by a board of port commissioners 
consisting of five members appointed by the mayor of the municipal corporation in the district, 
with the approval of the city council. 
    The chairperson of the board shall be elected by the commissioners for a term of two 
years...” 
 
“6248.  The board shall select one of its members as vice chairman, who shall preside in the 
absence of the chairman. 
   The board shall provide for and select such officers, except the auditor, as it deems 
necessary to conduct the affairs of the district.” 
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According to the Board of Port Commissioners Protocols and Policies Manual, updated July 21, 
2021, the roles of each officer are as follows: 
 

2.4 Role of Chair 
The Chair of the Board is to be elected by the Board of Port Commissioners for a term of 
two years. (H&N Code Section 6241.1) The Chair shall have the authority to preserve 
order at all Board meetings, to remove any person from any meeting for disorderly 
conduct, to enforce the rules of the Board and to determine the order of business.  
 
The Chair shall have the authority to prevent the misuse of motions, or the abuse of any 
privilege, or obstruction of the business of the Board by ruling any such matter out of order. 
In so ruling, the Chair shall be courteous and fair and should presume that the moving 
party is acting in good faith. 
 
The Chair shall attend an agenda review meeting with the General Manager before each 
Board Meeting either in person or by phone. 

 
 2.5  Role of Vice-Chair 

In the absence of the Chair or his/her inability to act, the Vice-Chair shall preside at all 
meetings. The Vice Chair shall attend an agenda review meeting with the General 
Manager and Chair before each Board Meeting either in person or by phone.  

 
 2.6  Role of Secretary 

The Secretary ensures the Commission adheres to all adopted polices and must attest 
and sign all approved minutes, resolutions, and other official documents.  

 
FISCAL IMPACT: 
None.  
 
ATTACHMENTS: 
None.  
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