
BOARD OF PORT COMMISSIONERS MEETING
JUNE 29, 2022



ADMIN
AGENDA

Call to Order

Pledge of Allegiance

Roll Call



ADMIN 
AGENDA

Adoption of the 
June 29, 2022 Agenda

Approval of the Minutes of 
the May 4, June 1, 

and June 15, 2022

Regular Meeting



PUBLIC COMMUNICATION
ADMIN AGENDA

ITEMS NOT ON TODAY’S AGENDA



ADMIN
AGENDA

Closed Session Report

Board Communications

Staff and General Manager 
Reports

Presentation Honoring 
Commissioner Ev Ashworth

Reception Break (10 mins)



CONSENT AGENDA

A) Approval of Out-of-Town Travel Requests

B) Approval of a Professional Services Agreement with Impact
Sciences, Inc.



PUBLIC COMMUNICATION
CONSENT AGENDA



STANDARD 
AGENDA

ITEM
1

Adoption of Resolution No. 3455 and No. 3456 
Approving the FY2022-2023 Final Budget , Five-

Year Capital Improvement Plan and Salary 
Schedule for Non-represented Employees

RECOMMENDATION
That the Board of Port Commissioners adopt:
a) Resolution No. 3455, approving the FY2022–

2023 Ventura Port District Annual Budget and
Five-Year Capital Improvement Plan; and,

b) Resolution No. 3456, approving the FY2022-
2023 Salary Schedule for Non-Represented
Employees of the District.

Report by:
Brian D. Pendleton, General Manager
Gloria Adkins, Accounting Manager



PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 1



OVERVIEW

 FY22-23 Budget process 
 Study Session 6/1 (Complete)

 Preliminary Budget 6/15

 Final Budget 6/29 (Tonight)

 Preliminary Budget
 Revenues

 Expenses

 Capital Improvements

 Tenant Improvements 

 Study Session Speakers 
 Brian Pendleton, Gloria Adkins 



OVERVIEW

 Budget Process began in April 2022

 Anticipated Operating Expense Increases
 MOU Labor Contracts with SEIU and Teamsters

 Wage Increases (e.g. Cost of Living Adjustments) 

 Workers Compensation Premiums

 Implementation of approved (FY21-22) and proposed (FY22-23) staffing changes

 Realized Revenue Increases 
 Increase change in net position of $2.8M over prior fiscal year (Q3 FY21-22)

 Successful Grant Awards

 Tenant Sales 

 Prudent Spending

 Preliminary Budget Projections: 
 Meet Operational Reserve Requirements

 Meet Bond Covenants for Net Income Debt Coverage 



OVERVIEW

 Harbor Resiliency
 Approximately 95% of tenants have repaid COVID-19 deferred rent

 High Business Retention Rate (Covid-19 RADP) 

 Private Investments  - Master & Village Tenants 

 Low Vacancy Rates, New Businesses Coming On-Line 

 District Investments
 Staff –Organization, Compensation, Training, Facilities & Equipment 

 5-Year Capital Improvement Plan (CIP) 

 Village, Beaches, Harbor-Wide

 Stable Capital Reserves, Increasing Grant Funds 

 Domestic Economy
 Covid, Inflationary Pressures, Negative GDP (Q1), Rising Interest Rates, Geopolitical Events    



OPERATING REVENUES

Fiscal Year Revenue % +/-

FY17-18* $8,514,086 <7%>

FY18-19 $8,969,830 5%

FY19-20** $8,413,254 <6%>

FY20-21*** $9,491,185 13%

FY21-22**** $9,787,500 3%

FY22-23***** $10,568,500 8%

* FY17-18 actual revenues were down 7% due to a one-time lease commencement fee paid by Portside Partners in

the amount of $1,200,000 in FY16-17.
** FY19-20 actual revenues were down 6% due to the beginning effects of COVID, a reduction in investment interest

earnings and the partial closure of Village Marina slips during the dock renovation.
*** FY20-21 actual revenues were up 13% as tenants were beginning to recover from the effects of COVID and the

receipt of a onetime lease assignment fee.
**** FY21-22 represents the current year mid-year budget.
***** FY22-23 preliminary forecast.



OPERATING EXPENSES

Fiscal Year Expenses % +/-

FY17-18 $5,788,472 18%

FY18-19 $6,214,715 7%

FY19-20 $6,306,806 1%

FY20-21 $6,276,863 <0.5%>

FY21-22* $6,586,700 5%

FY22-23** $7,019,050 7%

* FY21-22 represents the current year mid-year budget.

** FY22-23 preliminary forecast.



REVENUE & EXPENSE: 5-YEAR OUTLOOK





SALARY AND BENEFITS COMPARISON



5- Year Capital Improvements and ADA Improvements Plan



5- Year Capital Improvements and ADA Improvements Plan



FY22-23 Tenant Improvement Budget



5-YEAR CASH POSITION OUTLOOK

THIS PRELIMINARY BUDGET FORECAST MEETS OR EXCEEDS THE REQUIRED BOND COVENANT FOR NET 
REVENUES TO MEET OR EXCEED 115% OF THE CURRENT YEAR DEBT SERVICE.



PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 1



STANDARD 
AGENDA

ITEM
1

Adoption of Resolution No. 3455 and No. 3456 
Approving the FY2022-2023 Final Budget, Five-

Year Capital Improvement Plan and Salary 
Schedule for Non-represented Employees

RECOMMENDATION
That the Board of Port Commissioners adopt:
a) Resolution No. 3455, approving the FY2022–

2023 Ventura Port District Annual Budget and
Five-Year Capital Improvement Plan; and,

b) Resolution No. 3456, approving the FY2022-
2023 Salary Schedule for Non-Represented
Employees of the District.

Report by:
Brian D. Pendleton, General Manager
Gloria Adkins, Accounting Manager



STANDARD 
AGENDA

ITEM
2

Approval of Annual Professional Services 
Agreements for Administrative, Advocacy and 

Technical Support Services

RECOMMENDATION
That the Board of Port Commissioners approve the annual
Professional Services Agreements from July 1, 2022 to June
30, 2023 with:
a) Swift Chip, Inc. not to exceed $110,000 to provide

information technology services.
b) Carpi & Clay, Inc. in the amount of $60,000 to provide the

District with federal advocacy services.
c) K&L Gates in the amount of $80,000 to provide

legislative, regulatory and policy advocacy for commercial
fisheries and aquaculture.

d) Liebert Cassidy Whitmore in the amount of $40,000 to
provide human resources legal services.

e) Rincon Consultants, Inc. in the amount of $55,000 to
provide dredging support.

Report by:
Brian D. Pendleton, General Manager

Jessica Rauch, Clerk of the Board



PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 2



STANDARD 
AGENDA

ITEM
3

Approval of Cancellation of July 6, 2022 
Regular Port Commission Meeting

RECOMMENDATION

That the Board of Port Commissioners approve the
cancellation of the July 6, 2022 meeting.

Report by:
Brian D. Pendleton, General Manager

Jessica Rauch, Clerk of the Board



PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 3



ADJOURNMENT
NEXT MEETING JULY 20, 2022


