
BOARD OF PORT COMMISSIONERS MEETING
DECEMBER 21, 2022



ADMIN
AGENDA

Call to Order

Pledge of Allegiance

Roll Call



ADMIN 
AGENDA

Adoption of the 

December 21, 2022 Agenda

Approval of the Minutes of 
November 16, 2022

Regular Meetings



PUBLIC COMMUNICATION
ADMIN AGENDA

ITEMS NOT ON TODAY’S AGENDA



ADMIN
AGENDA

Closed Session Report

Board Communications

Staff and General Manager 

Reports





CONSENT AGENDA

A) Approval of Out-of-Town Travel Requests

B) Annual Reserve Policy Review

C)Annual Investment Policy Review

D)Approval of New Office Lease Agreement with Diane Nastasi dba

Just About Faces



PUBLIC COMMUNICATION
CONSENT AGENDA



STANDARD 
AGENDA

ITEM
1

Approval of Updates to the Ventura Port 

District Public and Civic Engagement Plan

RECOMMENDATION

That the Board of Port Commissioners review and

approve updates to the Ventura Port District Public and

Civic Engagement Plan.

Report by:

Brian D. Pendleton, General Manager

Jessica Rauch, Clerk



PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 1



STANDARD 
AGENDA

ITEM
1

Approval of Updates to the Ventura Port 

District Public and Civic Engagement Plan

RECOMMENDATION

That the Board of Port Commissioners review and

approve updates to the Ventura Port District Public and

Civic Engagement Plan.

Report by:

Brian D. Pendleton, General Manager

Jessica Rauch, Clerk



ADJOURNMENT 

NEXT MEETING JANUARY 4, 2023

HAPPY HOLIDAYS!!!!


