VENTURA PORT DISTRICT

BOARD OF PORT COMMISSIONERS
MINUTES OF MAY 4, 2022

*

o e,

CLOSED SESSION VENTURA

PORT DISTRICT
CALL TO ORDER: o steihlished #0050

The Ventura Board of Port Commissioners Regular Closed Session
Meeting was called to order by Chair Stephens at 6:00PM at the Ventura Port District
Administration Office, 1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting.

ROLL CALL:

Commissioners Present:
Chris Stephens, Chair
Brian Brennan, Secretary
Jackie Gardina

Commissioners Absent:
Michael Blumenberg, Vice-Chair
Everard Ashworth

Port District Staff:

Brian Pendleton, General Manager

Jessica Rauch, Clerk of the Board

Todd Mitchell, Sr. Business Operations Manager

Legal Counsel:
Andy Turner, Lagerlof Lawyers LLP

Oliver Yee, LCW via Zoom

Number of interested persons:
1 via zoom

PUBLIC COMMUNICATIONS: None.

CONVENED TO CLOSED SESSION AT 6:02PM.
ADJOURNMENT: Closed Session was adjourned at 6:26PM.
OPEN SESSION

ADMINISTRATIVE AGENDA:

CALL TO ORDER:

The Ventura Board of Port Commissioners Regular Open Session Meeting was called to order
by Chair Stephens at 7:00PM at the Ventura Port District Administration Office, 1603 Anchors
Way Drive, Ventura, CA 93001 and via Zoom meeting.

PLEDGE OF ALLEGIANCE: By Andy Turner.
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ROLL CALL:

Commissioners Present:
Chris Stephens, Chair
Brian Brennan, Secretary
Jackie Gardina

Commissioners Absent:
Michael Blumenberg, Vice-Chair
Everard Ashworth

Port District Staff:

Brian Pendleton, General Manager

Todd Mitchell, Sr. Business Operations Manager
Jessica Rauch, Clerk of the Board

Jessica Snipas, Business Operations Analyst via Zoom
Gloria Adkins, Accounting Manager

Sergio Gonzalez, Facilities Manager

Dave Werneburg, Marina Manager via zoom

John Higgins, Harbormaster

Joe Gonzalez, Capital Projects Manager

Legal Counsel:
Andy Turner, Lagerlof Lawyers LLP

City of Ventura Liaisons
Deputy Mayor Joe Schroeder, City Council Liaison — Absent
Michael Coon, Administrative Liaison — Absent

Number of interested persons:
3 via zoom; 2 in person

ADOPTION OF AGENDA

ACTION: Commissioner Brennan moved to adopt the April 6, 2022 agenda.
Commissioner Gardina seconded. The vote was as follows:
AYES: Commissioners Stephens, Brennan, Gardina
NOES: None
ABSENT: Vice-Chair Blumenberg, Commissioner Ashworth

Motion carried 3-0.

APPROVAL OF MINUTES
The Minutes of the April 20, 2022 Regular Meeting were considered as follows:

ACTION: Commissioner Gardina moved to approve the minutes of the April 20, 2022
Regular Meeting.

Commissioner Brennan seconded. The vote was as follows:
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AYES: Commissioners Stephens Brennan, Gardina
NOES: None
ABSENT: Vice-Chair Blumenberg, Commissioner Ashworth

Motion carried 3-0.
PUBLIC COMMUNICATIONS: None. Closed at 7:02PM.

CLOSED SESSION REPORT: Mr. Turner stated that the Board met in closed session; discussed
and reviewed all items on the closed session agenda. The Board gave direction to staff as to how
to proceed. No action was taken that is reportable under The Brown Act.

BOARD COMMUNICATIONS: Chair Stephens reported on the presentation to City Council and
joined staff for a meeting with the Department of Boating and Waterways that concerned grant
funds for rehabilitation of the launch ramp.

STAFF AND GENERAL MANAGER REPORTS: Mr. Pendleton attended the Central Coast
Tourism Conference Sunday Evening and a summit today and reported on a writing course the
management team participated in.

CONSENT AGENDA:

A) Approval of Out-of-Town Travel Requests

Recommended Action: Voice Vote.

That the Board of Port Commissioners approve the out-of-town travel requests for Todd Mitchell,
Sr. Business Operations Manager, to attend the Ports 2022 conference and COPRI Ports &
Harbors Committee Meeting in Honolulu, Hawaii.

Public Comment: None. Closed at 7:09PM.

ACTION: Commissioner Brennan moved to approve the out-of-town travel requests
for Todd Mitchell, Sr. Business Operations Manager, to attend the Ports 2022
conference and COPRI Ports & Harbors Committee Meeting in Honolulu,
Hawaii.

Commissioner Gardina seconded. The vote was as follows:

AYES: Commissioners Stephens, Brennan, Gardina
NOES: None
ABSENT: Vice-Chair Blumenberg, Commissioner Ashworth

Motion carried 3-0.

B) Approval of an Amendment to Lease and Assignment and Assumption of Lease and
Consent of Landlord for Health Minded, Corporation DBA Frenchies Modern Nail Care
to Feel Good Beauty, Inc.

Recommended Action: Voice Vote.

That the Board of Port Commissioners approve an:

a) Amendment of Lease for Health Minded, Corporation. DBA Frenchies Modern Nail Care:
and
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b) Assignment and Assumption of Lease and Consent of Landlord between Health Minded
Corporation and Feel Good Beauty, Inc. for the premises located at 1583 Spinnaker Drive
#105, consisting of 1,410 square feet.

Public Comment: None. Closed at 7:09PM.

ACTION: Commissioner Brennan moved to approve an:
a) Amendment of Lease for Health Minded, Corporation. DBA Frenchies
Modern Nail Care; and
b) Assignment and Assumption of Lease and Consent of Landlord between
Health Minded Corporation and Feel Good Beauty, Inc. for the premises
located at 1583 Spinnaker Drive #105, consisting of 1,410 square feet.

Commissioner Gardina seconded. The vote was as follows:

AYES: Commissioners Stephens, Brennan, Gardina
NOES: None
ABSENT: Vice-Chair Blumenberg, Commissioner Ashworth

Motion carried 3-0.

C) Approval of 2022 Lifeguard Services Contract

Recommended Action: Voice Vote.

That the Board of Port Commissioners authorize the General Manager to enter into a contract
with the Department of Parks and Recreation to provide Lifeguard Services from mid-May 2022
through Labor Day 2022 at Harbor Cove and Surfers Knoll beaches for $140,131.07.

Public Comment: None. Closed at 7:09PM.

ACTION: Commissioner Brennan moved to authorize the General Manager to enter
into a contract with the Department of Parks and Recreation to provide
Lifeguard Services from mid-May 2022 through Labor Day 2022 at Harbor
Cove and Surfers Knoll beaches for $140,131.07.

Commissioner Gardina seconded. The vote was as follows:

AYES: Commissioners Stephens, Brennan, Gardina
NOES: None
ABSENT: Vice-Chair Blumenberg, Commissioner Ashworth

Motion carried 3-0.

D) Award of Contract for Ventura Harbor Village Security Services

Recommended Action: Voice Vote.

That the Board of Port Commissioners award the Ventura Harbor Village Security Services a time
and materials Service Contract to Dial Security in the amount of not to exceed $80,000.

Public Comment: None. Closed at 7:09PM.
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ACTION: Commissioner Brennan moved to award the Ventura Harbor Village Security
Services a time and materials Service Contract to Dial Security in the amount
of not to exceed $80,000.

Commissioner Gardina seconded. The vote was as follows:
AYES: Commissioners Stephens, Brennan, Gardina

NOES: None

ABSENT: Vice-Chair Blumenberg, Commissioner Ashworth
Motion carried 3-0.

STANDARD AGENDA:

1) Presentation on Ventura Yacht Club Proposed Dock Replacement Project
Recommended Action: Informational.

That the Board of Port Commissioners receive a presentation from the Ventura Yacht Club on a
proposed dock replacement project.

Presentation by David Boatner, Commadore, Ventura Yacht Club.
Public Comment: None. Closed at 7:25PM.

ACTION: The Board of Port Commissioners received a presentation from the Ventura
Yacht Club on a proposed dock replacement project.

2) Adoption of Resolution No. 3450 Approving the Revisions to the Ventura Port District
Procurement and Purchasing Policy

Recommended Action: Roll Call Vote.

That the Board of Port Commissioners adopt Resolution No. 3450 approving revisions to the

Ventura Port District's Procurement and Purchasing Policy and rescind Resolution No. 3428.

Report by Todd Mitchell, Sr. Business Operations Manager.
Public Comment: None. Closed at 7:32PM.

ACTION: Commissioner Brennan moved to adopt Resolution No. 3450 approving
revisions to the Ventura Port District's Procurement and Purchasing Policy,
rescind Resolution No. 3428 and at a later date return with revisions to the
policy in relation to sustainability and climate action goals.

Commissioner Gardina seconded. The vote was as follows:
AYES: Commissioners Stephens, Brennan, Gardina

NOES: None

ABSENT: Vice-Chair Blumenberg, Commissioner Ashworth

Motion carried 3-0.
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3) Approval of the Procurement of 25 Electric Vehicle Commercial Charging Stations from
SemaConnect

Recommended Action: Roll Call Vote.

That the Board of Port Commissioners approve the procurement of 25 Electric Vehicle

Commercial Charging Stations from SemaConnect for $79,206.00.

Report by Todd Mitchell, Sr. Business Operations Manager.
Public Comment: None. Closed at 7:38PM.

ACTION: Commissioner Brennan moved to approve the procurement of 25 Electric
Vehicle Commercial Charging Stations from SemaConnect for $79,206.00.

Commiissioner Gardina seconded. The vote was as follows:

AYES: Commissioners Stephens, Brennan, Gardina
NOES: None
ABSENT: Vice-Chair Blumenberg, Commissioner Ashworth

Motion carried 3-0.

4) Approval of Changes to the 2022 Port Commission Meeting Schedule
Recommended Action: Voice Vote.

That the Board of Port Commissioners approve the cancellation of the May 18, 2022 meeting and
the addition of a June 29, 2022 meeting.

Report by Jessica Rauch, Clerk of the Board.

Public Comment: Tom Derecktor, owner of Derecktor Ventura, stated they have some items for
the Board to consider as soon as possible.

ACTION: Commissioner Brennan moved to approve the cancellation of the May 18,
2022 meeting and the addition of a June 29, 2022 meeting.

Commissioner Gardina seconded. The vote was as follows:
AYES: Commissioners Stephens, Brennan, Gardina

NOES: None

ABSENT: Vice-Chair Blumenberg, Commissioner Ashworth
Motion carried 3-0.

ADJOURNMENT: The meeting was adjourned at 7:47PM.

The next regular meeting is Wednesday, June 1, 2022.

Brian Brennah—S8ecretary



