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REGULAR MEETING
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CLOSED SESSION - 5:30PM

REGULAR MEETING - 7:00PM

WITH AB 361, THIS MEETING WILL BE HELD BY

TELECONFERENCE, AND THERE WILL NOT BE A PHYSICAL LOCATION FROM
WHICH THE PUBLIC MAY ATTEND. THE PUBLIC MAY ONLY ELECTRONICALLY
ATTEND THE BOARD OF PORT COMMISSIONERS MEETING AND MAY PROVIDE
PUBLIC COMMENT THROUGH THE VIRTUAL MEETING. THE PORT DISTRICT
ADMINISTRATION OFFICE IS CLOSED TO THE PUBLIC AND WILL NOT BE OPEN
FOR THIS MEETING. THE PUBLIC WILL HAVE ACCESS TO REMOTELY OBSERVE
THE MEETING AND ADDRESS THE COMMISSION AS OUTLINED BELOW. TO FIND
OUT HOW YOU MAY ELECTRONICALLY ATTND THE BOARD OF PORT
COMMISSIONERS MEETING AND PROVIDE PUBLIC COMMENT, PLEASE REFER
TO PAGE 2 OF THIS AGENDA.


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB361
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB361

Ventura Port District — Regular Meeting Agenda
March 16, 2022

PUBLIC PARTICIPATION OPTIONS

WATCH THE MEETING LIVE

Join a Zoom meeting LIVE:
https://us02web.zoom.us/j/84815179881
Webinar ID: 848 1517 9881

1-669-900-6833
1-253-215-8782

SUBMIT PUBLIC COMMENT VIA EMAIL

If you do not wish to speak live but would like to submit a written comment on a specific agenda item, please
do so via email by 4:00PM on the day of the meeting. Please submit your comment to the Clerk of the Board
at jrauch@venturaharbor.com.

When sending an email, please indicate in the subject line, the agenda item number (i.e. General Public
Comment or Consent Item A). Written comments should be no more than 1000 characters in length. Written
comments will be distributed to the Commissioners and will be posted as a supplemental packet on the
District’s website at https://venturaharbor.com/board-meetings-minutes/.

PROVIDE PUBLIC COMMENT LIVE AT THE MEETING USING ZOOM

To speak on a specific agenda item during the live Zoom meeting, it is encouraged to notify the Clerk of the
Board at jrauch@venturaharbor.com by 4:00PM on the day of the meeting so you can participate
appropriately.

If you decide to speak during the meeting without notifying the Clerk, attendees can dial *9 if on the phone
or use the ‘raise hand’ function in Zoom.

CLOSED SESSION - 5:30PM

CALL TO ORDER: By Chairman Chris Stephens.
ROLL CALL: By the Clerk of the Board.

PUBLIC COMMUNICATIONS (3 minutes)

The Public Communications period is set aside to allow public testimony on items only on the Closed
Session Agenda. Each person may address the Commission for up to three minutes or at the discretion of
the Chair. Attendees can dial *9 or use the ‘raise hand’ function in Zoom if they would like to speak during
public comment periods.

CONVENE IN CLOSED SESSION - 5:35PM



https://us02web.zoom.us/j/84815179881
mailto:jrauch@venturaharbor.com
mailto:jrauch@venturaharbor.com
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CLOSED SESSION AGENDA
1. Conference with Real Property Negotiators - Per Government Code Section 54956.8:

a) Property: 1431 - 1691 Spinnaker Drive
Negotiating Parties: Brian D. Pendleton, Todd Mitchell, Andy Turner
Ventura Harbor Village Tenants
Under Negotiation: COVID-19 Ventura Harbor Rental Abatement and Deferment Program

b) Property: Parcels 10A, 4,9, 7, 15, 16, 18, 2, 3, 1, 19,
3A1, 3A2, 3A4, 20,17, 6
Negotiating Parties: Brian D. Pendleton, Todd Mitchell, Andy Turner
Master Tenants
Under Negotiation: COVID-19 Ventura Harbor Rental Abatement and Deferment Program

2. Conference with Labor Negotiators - Per Government Code Section 54957.6

a) Employee Units: Full-Time and Part-Time Harbor Patrol Officers
Groups: Service Employees International Union (SEIU), Local 721
Negotiating Parties: Brian Pendleton, Todd Mitchell, Andy Turner, Oliver Yee
Under Negotiation: Labor Negotiations

3. Public Employee Performance Evaluation per Government Code Section 54957(b)(1):
Brian D. Pendleton, General Manager - Annual Review

4. Conference with Labor Negotiators per Government Code Section 54957.6:
Agency Representatives: Chris Stephens and Andy Turner, negotiators
Unrepresented employee: General Manager

ADJOURNMENT

OPEN SESSION - 7:00PM

CALL TO ORDER: By Chairman Chris Stephens.
PLEDGE OF ALLEGIANCE: By Chairman Chris Stephens.
ROLL CALL: By the Clerk of the Board.

ADOPTION OF AGENDA (3 minutes)

Consider and approve, by majority vote, minor revisions to agenda items and/or attachments and any item
added to or removed/continued from the Port Commission’s agenda. Administrative Reports relating to this
agenda and materials related to an item on this agenda submitted after distribution of the agenda packet
are available for public review at the Port District’s office located at 1603 Anchors Way Drive, Ventura, CA
during business hours as well as on the District's website - www.venturaharbor.com.

APPROVAL OF MINUTES (3 minutes)
The Minutes of the February 16, 2022 Regular Meeting will be considered for approval.


http://www.venturaharbor.com/
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PUBLIC COMMUNICATIONS (3 minutes)

The Public Communications period is set aside to allow public testimony on items not on today’s agenda.
Each person may address the Commission for up to three minutes or at the discretion of the Chair.
Attendees can dial *9 or use the ‘raise hand’ function in Zoom if they would like to speak during public
comment periods.

CLOSED SESSION REPORT (3 minutes)
Closed Sessions are not open to the public pursuant to the Brown Act. Any reportable actions taken by the
Commission during Closed Session will be announced at this time.

BOARD COMMUNICATIONS (5 minutes)

Port Commissioner’'s may present brief reports on port issues, such as seminars, meetings and literature
that would be of interest to the public and/or Commission, as a whole. Port Commissioner’'s must provide
a brief summary and disclose any discussions he or she may have had with any Port District Tenants
related to Port District business.

STAFF AND GENERAL MANAGER REPORTS (5 minutes)
Ventura Port District Staff, Legal Counsel and General Manager will give the Commission updates on
important topics or items of general interest if needed.

CONSENT AGENDA: (5 minutes)

Matters appearing on the Consent Calendar are expected to be non-controversial and will be acted upon
by the Board at one time, without discussion, unless a member of the Board or the public requests an
opportunity to address any given item. Approval by the Board of Consent Iltems means that the
recommendation is approved along with the terms set forth in the applicable staff reports.

A) Adoption of Resolution No. 3446 Permitting the Board of Port Commissioners to
Continue to Conduct Remote Teleconference Meetings Pursuant to AB 361
Recommended Action: Roll Call Vote.
That the Board of Port Commissioners adopt Resolution No. 3446:
a) Re-ratifying the proclamation of a state of emergency by Governor Gavin Newsom; and
b) Re-authorizing remote teleconference meetings of the Legislative Bodies of the Ventura
Port District for the period of March 16, 2022 through April 15, 2022 pursuant to Brown
Act provisions.

B) Approval of Out-of-Town Travel Requests
Recommended Action: Roll Call Vote.
That the Board of Port Commissioners approve the out-of-town travel requests for:
a) Todd Mitchell, Business Operations Manager, to attend the 2022 JPIA Leadership
Academy in San Diego, CA;
b) Brian Pendleton, General Manager, to attend the 2022 CSDA General Manager
Leadership Summit in Coronado, CA;
c) Brian Pendleton, General Manager, to attend the 2022 CSDA Annual Conference in Palm
Desert, CA; and
d) Mason Alford, Harbor Patrol Officer I, to attend the Department of Boating and Waterways
Rescue Boat Operator Class in Marina Del Rey, CA.
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C) Adoption of Resolution No. 3447 Accepting the Work of JTEC Corporation for the 1575
Ventura Harbor Trash Enclosure Project
Recommended Action: Roll Call Vote.
That the Board of Port Commissioners adopt Resolution No. 3447:
a) Accepting the work of JTEC Corporation for the Ventura Harbor Trash Enclosure at
Building 1575 Project; and
b) Authorize staff to prepare and record a Notice of Completion with the Ventura County
Recorder.

STANDARD AGENDA:

1) Adoption of Resolution No. 3448 Approving the Financial Statements and Checks for
October through December 2021

Recommended Action: Roll Call Vote.

That the Board of Port Commissioners adopts Resolution No. 3448 to:
a) Accept the draft financial statements for the Quarter ending December 31, 2021; and,
b) Review the payroll and regular checks for October through December 2021.

2) Adoption of Resolution No. 3449 Amending the COVID-19 Ventura Harbor Rental
Abatement and Deferment Program

Recommended Action: Roll Call Vote.

The Board adopt Resolution No. 3449 amending the COVID-19 Ventura Harbor Rental

Abatement and Deferment Program.

3) Update on State of Emergency due to the Hunga Tonga Tsunami and Emergency
Measures to Restore District Assets

Recommended Action: 4/5ths Vote.

That the Board of Port Commissioners determine by a four-fifths vote that there is a need to

continue the emergency action adopted by the Board on January 19, 2022, set forth in Resolution

No. 3441.

4) Approval of a Professional Services Agreement with MRI Software

Recommended Action: Informational.

That the Board of Port Commissioners approve a Professional Services Agreement with MRI
Software for a three-year term with two-year option in the amount not to exceed $65,000 for the
first year of the contract.

5) Ventura Port District Update as it Relates to COVID-19

Recommended Action: Informational. (Verbal Report)

That the Board of Port Commissioners receive an update on the status of COVID-19 in Ventura
County.

ADJOURNMENT

This agenda was posted on Friday, March 11, 2022 by 5:00 p.m. at the Port District Office

and online at www.venturaharbor.com - Port District Business - Meetings and Agendas.
*

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact
the Ventura Port District at (805) 642-8538 or the California Relay Service at 711 or (800) 855-7100. Notification 72 hours prior to
the meeting will enable the District to make reasonable arrangements to ensure accessibility. (28 CFR 35.102.35.104 ADA Title I1)



http://www.venturaharbor.com/
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APPROVAL OF MINUTES
FEBRUARY 16, 2022 REGULAR MEETING




VENTURA PORT DISTRICT

BOARD OF PORT COMMISSIONERS
MINUTES OF FEBRUARY 16, 2022

CLOSED SESSION

CALL TO ORDER:

The Ventura Board of Port Commissioners Regular Closed Session

Meeting was called to order by Chairman Chris Stephens at 5:35PM at

the Ventura Port District Administration Office, 1603 Anchors Way Drive, Ventura, CA 93001 and
via Zoom meeting.

ROLL CALL:

Commissioners Present:

Chris Stephens, Chairman

Michael Blumenberg, Vice-Chairman arrived at 5:37PM
Brian Brennan, Secretary via teleconference

Jackie Gardina via teleconference

Commissioners Absent:
Everard Ashworth

Port District Staff:

Brian Pendleton, General Manager
Jessica Rauch, Clerk of the Board
Gloria Adkins, Accounting Manager

Legal Counsel:
Andy Turner, Lagerlof Lawyers LLP via teleconference

Number of interested persons: 2

PUBLIC COMMUNICATIONS: Jonra Cross, owners of Frenchies Modern Nail Care shared her
hardships during COVID and hopes the Commission considers her request. Closed at 5:38PM.

CONVENED TO CLOSED SESSION AT 5:39PM.
ADJOURNMENT: Closed Session was adjourned at 6:49PM.

OPEN SESSION

ADMINISTRATIVE AGENDA:

CALL TO ORDER:

The Ventura Board of Port Commissioners Regular Open Session Meeting was called to order
by Chairman Chris Stephens at 7:00PM the Ventura Port District Administration Office, 1603
Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting.

PLEDGE OF ALLEGIANCE: By Gloria Adkins, Accounting Manager.
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ROLL CALL:

Commissioners Present:

Chris Stephens, Chairman

Michael Blumenberg, Vice-Chairman

Brian Brennan, Secretary via teleconference
Jackie Gardina via teleconference

Commissioners Absent:
Everard Ashworth

Port District Staff:

Brian Pendleton, General Manager

Jessica Rauch, Clerk of the Board

Gloria Adkins, Accounting Manager

Jessica Snipas, Business Operations Analyst via teleconference
Jessica Perkins, Accountant via teleconference

Joe Gonzalez, Capital Projects Manager via teleconference
Sergio Gonzalez, Facilities Manager via teleconference
Dave Werneburg, Marina Manager via teleconference

John Higgins, Harbormaster via teleconference

Pat Hummer, Senior Harbor Patrol Officer via teleconference

Legal Counsel:
Andy Turner, Lagerlof Lawyers LLP via teleconference

City of Ventura Liaisons
Deputy Mayor Joe Schroeder, City Council Liaison — Absent
Michael Coon, Administrative Liaison — Absent

Number of interested persons: 5

ADOPTION OF AGENDA

ACTION: Commissioner Brennan moved to adopt the February 16, 2022 agenda.
Commissioner Gardina seconded. The vote was as follows:
AYES: Commissioners Stephens, Blumenberg, Brennan, Gardina
NOES: None
ABSENT: Commissioner Ashworth

Motion carried 4-0.

APPROVAL OF MINUTES
The Minutes of the February 2, 2022 Regular Meeting were considered as follows:

ACTION: Vice-Chairman Blumenberg moved to approve the minutes of the February
2, 2022 Regular Meeting.

Commissioner Gardina seconded. The vote was as follows:

AYES: Commissioners Stephens, Blumenberg, Brennan, Gardina
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NOES: None
ABSENT: Commissioner Ashworth

Motion carried 4-0.
PUBLIC COMMUNICATIONS: None. Closed at 7:03PM.

CLOSED SESSION REPORT: Mr. Turner stated that the Board met in closed session; discussed
and reviewed all items on the closed session agenda. The Board gave direction to staff as to how
to proceed. No action was taken that is reportable under The Brown Act.

BOARD COMMUNICATIONS: None.

STAFF AND GENERAL MANAGER REPORTS: Mr. Pendleton announced staff promotions and
bilingual incentive program recipients.

CONSENT AGENDA:

A) Adoption of Resolution No. 3443 Accepting the Work of JTEC Corporation for the ADA
Access Improvements Project with Six Additive Alternates
Recommended Action: Roll Call Vote.
That the Board of Port Commissioners adopt Resolution No. 3443:
a) Accepting the work of JTEC Corporation for the ADA Access Improvements Project with
six additive alternates; and
b) Authorize staff to prepare and record a Notice of Completion with the Ventura County
Recorder.

Public Comment: None.

ACTION: Commissioner Gardina moved to adopt Resolution No. 3443:
a) Accepting the work of JTEC Corporation for the ADA Access
Improvements Project with six additive alternates; and
b) Authorize staff to prepare and record a Notice of Completion with the
Ventura County Recorder.

Vice-Chairman Blumenberg seconded. The vote was as follows:

AYES: Commissioners Stephens, Blumenberg, Brennan, Gardina
NOES: None
ABSENT: Commissioner Ashworth

Motion carried 4-0.

B) Approval of Amendment No. 1 to the Island Packers Lease Agreement

Recommended Action: Roll Call Vote.

That the Board of Port Commissioners approve Amendment No.1 to the Lease Agreement
between the Ventura Port District and Island Packers.

Public Comment: None.

ACTION: Commissioner Gardina moved to approve Amendment No.1 to the Lease
Agreement between the Ventura Port District and Island Packers.
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Vice-Chairman Blumenberg seconded. The vote was as follows:
AYES: Commissioners Stephens, Blumenberg, Brennan, Gardina
NOES: None

ABSENT: Commissioner Ashworth

Motion carried 4-0.

STANDARD AGENDA:

1) Adoption of Resolution No. 3444 Approving the Fiscal Year 2021-2022 Mid-Year Budget
Adjustments and Capital Improvement Plan and Resolution No. 3445 Approving
Updated Salary Schedule for Non-Represented Employees

Recommended Action: Roll Call Vote.

That the Board of Port Commissioners:

a) Adopt Resolution No. 3444 approving the Mid-Year Budget Adjustments for Fiscal Year 2021-
2022 effective January 1, 2022; and

b) Adopt Resolution No. 3445 approving updated salary schedule for non-represented
employees.

Report by Brian D. Pendleton, General Manager; Gloria Adkins, Accounting Manager; and Joe
Gonzalez, Capital Projects Manager.

Public Comment: None. Closed at 7:20PM.

ACTION: Vice-Chairman Blumenberg moved to:
a) Adopt Resolution No. 3444 approving the Mid-Year Budget Adjustments
for Fiscal Year 2021-2022 effective January 1, 2022; and
b) Adopt Resolution No. 3445 approving updated salary schedule for non-
represented employees.

Commissioner Brennan seconded. The vote was as follows:

AYES: Commissioners Stephens, Blumenberg, Brennan, Gardina
NOES: None
ABSENT: Commissioner Ashworth

Motion carried 4-0.

2) Approval of Change Order Request for the Ventura Harbor Village Marina I-Dock Repair
Project

Recommended Action: Roll Call Vote.

That the Board of Port Commissioners approve a change order request for the Ventura Harbor

Village Marina I-Dock Repair Project in the amount of $38,562.00.

Report by Thomas Fichetti, Noble Consultants.

Public Comment: None. Closed at 7:34PM.
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ACTION: Commissioner Brennan moved to approve a change order request for the
Ventura Harbor Village Marina I-Dock Repair Project in the amount of
$38,562.00.

Vice-Chairman Blumenberg seconded. The vote was as follows:

AYES: Commissioners Stephens, Blumenberg, Brennan, Gardina
NOES: None
ABSENT: Commissioner Ashworth

Motion carried 4-0.

3) Update on State of Emergency due to the Hunga Tonga Tsunami and Emergency
Measures to Restore District Assets

Recommended Action: 4/5ths Vote.

That the Board of Port Commissioners determine by a four-fifths vote that there is a need to

continue the emergency action adopted by the Board on January 19, 2022, set forth in Resolution

No. 3441.

Report by John Higgins, Harbormaster.
Public Comment: None. Closed at 7:39PM.

ACTION: Commissioner Brennan moved to continue the emergency action adopted
by the Board on January 19, 2022, set forth in Resolution No. 3441.

Commissioner Gardina seconded. The vote was as follows:

AYES: Commissioners Stephens, Blumenberg, Brennan, Gardina
NOES: None
ABSENT: Commissioner Ashworth

Motion carried 4-0.

4) Quarterly Update on the Ventura Port District 5-Year Objectives

Recommended Action: Informational.

That the Board of Port Commissioners receive and file the quarterly update on the Ventura Port
District 5-Year Objectives.

Report by Brian D. Pendleton, General Manager.
Public Comment: None. Closed at 7:54PM.

ACTION: The Board of Port Commissioners received the quarterly update on the
Ventura Port District 5-Year Objectives.
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5) Ventura Port District Update as it Relates to COVID-19

Recommended Action: Informational. (Verbal Report)

That the Board of Port Commissioners receive an update on the status of COVID-19 in Ventura
County.

Report by Brian D. Pendleton, General Manager.
Public Comment: None. Closed at 7:57PM.

ACTION: The Board of Port Commissioners received an update on COVID-19 related
items.

ADJOURNMENT: The meeting was adjourned at 7:58PM.

The next regular meeting is Wednesday, March 2, 2022.

Brian Brennan, Secretary
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Ventura Port District - Long Term Goals 5-Year Objectives

Long Term Goals

Category Sub # Intent/Strategy
a Securing funding for dredging the Harbor entrance through the Army Corps of Engineers in coordination with
agencies and our elected officials;
Maintain and enhance a safe and b Dredging the Inner Harbor and preserving infrastructure;
Safety & Navigation izable harb
navigable harbor c Providing superior Harbor Patrol, Maintenance, and related District services;
d Preserving and enhancing infrastructure, equipment and facilities for a modernized, efficient and safe working

harbor.

Commercial &
Recreational Boating &
Fishing

Support and promote commercial and recreational boating and fishing.

Economic Vitality

Increase economic development, vitality, and diversity of the District through effective leasing and marketing strategies.

Sustainability

Promote sustainable use of our natural environment through business practices and programs designed in concert with our tenants, educators, agencies,

and interest groups.

Relationships

Build respectful, productive, and mutually beneficial business relationships with our tenants, public agencies, elected officials and the community.

Public Service

Provide exceptional public service and transparency at all levels within the organization through effective leadership, training, mentoring, and oversight.
This promotes accountability, increased public trust, and a more efficient, effective and public focused organization.

5 Year Objectives

Category Objective Sub # Intent/Strategy
1 Support and advocate for congressional funding to the Army Corps of Engineers in support of the Harbor’s annual dredging
program
Ensure that annual dredging occurs at ] ] ) ] o o ] ] o
Harbor Dredging the federal Harbor entrance and as 2 Provide an on-going leadership rolel anld act'lve participation with California Mlarlne Affairs and Navigation Conference
. . (CMANC) and other relevant organizations in support of federal and state assistance
needed in the inner Harbor
3 Ventura Port District Dredging
1 Collaborate with business partners and stakeholders through increased engagement, communication, and participation.
Strengthen communication and
Public and Civic further develop close working
Engagement Plan relationships with stakeholders, 2 Collaborate with City, regional, state, and federal agency officials in pursuit of mutually beneficial projects, programs
business partners, and civic leaders
3 Public and Civic Engagement Planning
1 Reactivate Ventura’s commercial fishing association and/or establish fishermen working group as part of improved
stakeholder engagement
Support current commercial fishing o R . . -
. ) N 2 Continue improvements of Commercial Fishing Industry service offerings by District
industry central to Ventura’s premier
ey working waterfront through: . o
Commercial Fishing 3 VSE Project Grant utilization
stakeholder engagement,
diversification, and infrastructure N o )
improvements 4 Complete permitting, regulatory, and legislative approvals for VSE project
5 VSE Subleasing
Collaborate with existing and future 1 Engagement and support of Master Tenants for successful business operations at the Harbor
Master Tenants & RN
Master Tenants to maintain, improve,
Parcels 5+8 »
and develop the Harbor 2 Evaluate opportunities for Parcels 5 and 8
Maintain Channel Islands National 1 Coordinate with NPS Superintendent and General Services Administration (GSA) to secure long-term leases for NPS
. Park Service (NPS) presence at Harbor personnel currently located at 1441 and 1691 Spinnaker Dr. (Harbor Village)
National/State Parks
Collaboration Draw upon Ventura Harbor area Nat'l.
& State parks and wetland areas to 2 Coordinate with National & California State Parks to develop destination-based ecotourism offerings
enhance ecotourism
1 Evaluate pedestrian, bicycling, transit networks and parking within and around the Harbor
Continue to increase and/or maximize
Village Parking & Traffic |visitor parking and traffic circulation 2 Pursue needed improvements and management plans
during busy periods
3 Evaluate pedestrian, bicycling, transit networks and pursue needed improvements, enforcement strategies in partnership
with the City
1 Complete Harbor Village refresh programs
Maintain and improve Harbor Village
Harbor Village infrastructure and enhance the overall 2 Leasing/Property Management Action Plan
visitor experience
3 Marketing Action Plan




DEPARTMENTAL STAFF REPORTS
CAPITAL PROJECTS

LONG-TERM GOALS:

Goal 1: Safety & Navigation
Maintain and enhance a safe and navigable harbor
c¢: Providing superior Harbor Patrol, Maintenance, and related District services.
d: Preserving and enhancing infrastructure, equipment, and facilities for a modernized, efficient
and safe working harbor.

Goal 3: Economic Vitality
Increase economic development, vitality, and diversity of the District through effective leasing
and marketing strategies

Goal 4: Sustainability
Promote sustainable use of our natural environment through business practices and programs
designed in concert with our tenants, educators, agencies, and interest groups

Goal 5: Relationships
Build respectful, productive, and mutually beneficial business relationships with our
tenants, public agencies, elected officials, and the community.

Goal 6: Public Service
Provide exceptional public service and transparency at all levels within the organization through
effective leadership, training, mentoring, and oversight. This promotes accountability, increased
public trust, and a more efficient, effective, and public focused organization.

5-YEAR OBJECTIVES:

Objective E: Public and Civic Engagement Plan
Strengthen communication and further develop close working relationships with stakeholders,
business partners, and civic leaders
1: Collaborate with business partners and stakeholders through increased engagement,
communication, and participation.

Objective F: Commercial Fishing
Support current commercial fishing industry central to Ventura’s premier working waterfront
through: stakeholder engagement, diversification, and infrastructure improvements
2: Continue improvements of Commercial Fishing Industry service offerings by District

Objective V: Harbor Village
Maintain and improve Harbor Village infrastructure and enhance the overall visitor experience.
1: Complete Harbor Village refresh programs




VENTURA PORT DISTRICT

DEPARTMENTAL STAFF REPORT Meeting Date: March 16, 2022
TO: Board of Port Commissioners
FROM: Todd Mitchell, Sr. Business Operations Manager

Joe A. Gonzalez, Capital Projects Manager
SUBJECT: February 2022 Capital Projects Report

ELECTRIC VEHICLE CHARGING STATIONS

Status: Grants Awarded / In Design Phase

Budget: Being Developed

Staff are pleased to report that multiple sources of support and funding have been approved for
the purposes of bringing additional electric vehicle charging stations to Ventura Harbor. Southern
California Edison’s (SCE) Charge Ready Program is funding the in-ground construction to add 21
Level-2 charging stations to Ventura Harbor Village (adjacent to 1567 and 1591 Spinnaker Drive),
which will also increase the number of ADA parking stalls. SCE is currently evaluating a proposed
design for four chargers at the District’s office at 1603 Anchors Way Drive.

In addition, the California Energy Commission’s California Electric Vehicle Infrastructure Project
(CALeVIP) has approved the award of $84,500 towards the purchase of EV chargers.
Procurement is required by late 2022.

Finally, the California State Lands Commission awarded the District $1,060,484 as part of a $250
million allocation from the Federal American Rescue Plan Act of 2021 (ARPA) to California’s ports
to mitigate the negative economic impacts resulting from the Covid-19 pandemic. Part of those
grant funds (up to $60,000) has been identified as being applied towards installation of the electric
vehicle chargers.

The projects are in early design stages by SCE before permits will be obtained and construction
begins (estimated late 2022). In the coming months, staff will be procuring the chargers consistent
with the timing required by the CALeVIP program.

WAYFINDING SIGN PROJECT

Status: Ongoing

Budget: Under Budget

The Port District's proposed FY21-22 Capital Improvement Budget includes $150,000 for the
manufacture and installation of 11 wayfinding signs within Ventura Harbor Village. Utilizing
procedures for advertised public bidding, six contractors attended the pre-bid meeting and the
District received two bids for the project with the lowest responsive bid from JTEC Corporation,
Inc. to perform the fabrication and installation of the wayfinding signage for $90,000.

District staff and the consulting architect, Coastal Architects, reviewed the two bids and made the
determination that the lowest bidder was responsive, holds all required licenses, and has multiple
positive reviews for past work. On July 21, 2021, the Board of Port Commissioners awarded the
contract to JTEC Corporation.

Due to the project having impacts to the visitor experience (i.e. construction in multiple locations
including along the promenade and impacts to parking for staging), the project was not started
until after the summer season had ended.

Because the project is proceeding under budget, District staff added additional work (3 additional
Wayfinding signs, cement work adjacent to one sign, and procurement of spare materials) that
were brought forward for Board approval at the November 17, 2021 meeting. All three additional



signs have been manufactured and are currently being treated to achieve the architect’s designed
rust patina appearance. All three additional wayfinding pilasters have been done and are in place;
90% of the extra materials have been delivered to the contractor. The contractor is currently
working with staff for the acrylic signage approvals which will be fastened to the metal signs and
indicate tenant business names and directions.

Upon installation of the steel sign boards, the clear
coating over the rust patina was observed to fail during
the rain events at the end of 2021. JTEC has worked
with the product manufacturer to identify a more
resilient clear-coat finish in order to preserve the rust
patina. JTEC’s consultants have recommended a new
clear coat product and have applied it with the
recommended process. As of today, the new applied
clear-coat has withstood the previous rains and it
appears to be in good status. There was no additional
cost to the District to implement this correction. Staff
and VPD Architect have approved all signage samples
which have come out of production. Staff is currently
working with the contractor’s installation team for the
directory signage installation.

1567 BUILDING B and C RE-ROOFING PROJECT

Status: Ongoing

Budget: On Budget

On October 6, 2021, the Board awarded the 1567 Spinnaker Drive Buildings B and C Reroofing
Project to Garland/DBS, Inc. in the amount of $358,976. A pre-construction meeting was held on
Monday November 15", All on-site building tenants have been notified that the starting date for
this project is scheduled for Monday, February 14". Material has arrived on site and has been
securely stored nearby.

A final pre-construction site meeting was held on Tuesday, February 8™ to confirm the overall
details to have a smooth start to finish project. Staff has been notified that this project will take 4-
5 weeks to complete (weather permitting). The project started on Monday, February 14™";
however, there has been some delays due to bad weather, but the project has been moving
forward. Building 1567 C is currently 75% completed. staff anticipates another two weeks for
completion for this building (weather permitting). As of today, staff is pleased with the outcome of
this project and appreciates the understanding of the roofing contractor to continue to work with
staff to minimize the negative impacts that may affect our tenants and visitors during this project.



1575 TRASH ENCLOSURE CONSTRUCTION

Status: Completed

Budget: On Budget
The trash enclosure structure is 100%
complete and in service for Ventura
Harbor Village tenants to utilize. The
only outstanding work element is that
the contractor was waiting on good
weather to proceed with the re-stripping
of the parking lot stalls adjacent to the
back side of the trash enclosure. The
parking lot stripping was completed mid-
February. Staff will be submitting the
Notice of Completion for approval to the
Board at the March 16, 2022 meeting.

PUBLIC LAUNCH RAMP SLURRY/STRIPING PROJECT

Status: Completed

Budget: On budget

A contract with JTEC Corporation was signed to move forward with the slurry coating and the re-
striping of the public launch ramp parking lot. This improvement project is part of the FY21-22
Five-Year Capital Improvements Plan. The project was scheduled to start mid-February for the
new slurry coating/re-striping. A pre-construction meeting was scheduled for the first week of
February to make sure all aspects of this project were covered. Staff also worked closely with our
Harbormaster to ensure there were no impacts to the public during the launch ramp work. Staff’s
goal was to have at least one section of the launch ramp open to the public throughout the project
and this goal was met. Unfortunately, there was some winds during this project, but it worked in
our favor e.g., less boaters to launch their vessels, asphalt material drying faster. The project was
a success, taking two days to complete with no negative impacts to our visitors.



ADDITIONAL PROJECTS

1567 Suite 205 (TI's)

1591 elevator refurbishment

Fish pier Crane #1 base replacement
1603 Administration Emergency Generator
1559 and 1691 Trash Enclosures

VHV ADA Public restrooms project

1691, 1567, 1575, 1691 RR’s

Status
Status
Status
Status
Status
Status

: On going

: Reviewing contracts

: Scheduled start April 1t

: Architect & Staff working on plans
: Architect working on final plans

: Architect working on final plans



DEPARTMENTAL STAFF REPORTS
DREDGING

LONG-TERM GOALS:

Goal 1: Safety & Navigation
Maintain and enhance a safe and navigable harbor
a: Securing funding for dredging the Harbor entrance through the Army Corps of Engineers in
coordination with agencies and our elected officials
b: Dredging the inner harbor and preserving infrastructure

Goal 2: Commercial & Recreational Boating & Fishing
Support and promote commercial and recreational boating and fishing

Goal 5: Relationships
Build respectful, productive, and mutually beneficial business relationships with our
tenants, public agencies, elected officials, and the community.

5-YEAR OBJECTIVES:

Objective D: Harbor Dredging

Ensure that annual dredging occurs at the federal Harbor entrance and as needed in the inner

harbor
1: Support and advocate for congressional funding to the Army Corps of Engineers in support of
the Harbor’s annual dredging program
2: Provide on-going leadership role and active participation with California Marine Affairs and
Navigation Conference (CMANC) and other relevant organizations in support of federal and
state assistance.

3: Ventura Port District Dredging




VENTURA PORT DISTRICT

DEPARTMENTAL STAFF REPORT Meeting Date: March 16, 2022
TO: Board of Port Commissioners
FROM: Brian D. Pendleton, General Manager

Todd Mitchell, Sr. Business Operations Manager
SUBJECT:  February 2022 Dredging Report

POLITICAL ACTIVITIES

Dredging Procurement by the US Army Corps of Engineers

The US Army Corps of Engineers (Corps) signed a three-year dredging contract with Manson
Construction to perform dredging of the Ventura Harbor entrance channel and sand trap on
February 2M.

Supplemental Funding for Federal Dredging of Ventura Harbor

On March 9", the House released the text of the federal Fiscal Year 2022 (FY22) Omnibus
Appropriations Bill. Included in the FY22 Omnibus Appropriations package is $5.516M for Ventura
Harbor annual O&M dredging. This number reflects what was proposed in May of 2021 in the
President’'s FY22 budget proposal ($3.37M) and then “pulsed up” to $5.516M in the House and
Senate FY22 Energy & Water Appropriations Bills in the summer of 2021 by Congresswoman
Brownley and Senators Feinstein and Padilla. As dredging for the FY22 is complete, this funding
should roll forward into FY23. Based on the new contract between the Corps and Manson, District
staff estimates the required dollar value for dredging next year to be between $5.8M and $6.95M.

Redistricting

To get an updated count of the country's population, the U.S. Constitution requires a federal
census every ten years. California uses that census data to redraw the Congressional, State
Senate, State Assembly, and State Board of Equalization districts based on population changes.
The outcome of the redistricting process has been revealed and the Cities of Ventura and Ojai
are being transferred from Congresswoman Julie Brownley to Congressman Salud Carbajal. If
not challenged by February 10, the new districts would go into effect for California’s 2022
elections. Thankfully, our federal advocacy team has had the opportunity to introduce staff to
Congressman Carbajal and he has previously shown support for the Ventura Port District.

CMANC Meeting

District staff continue to share the message that Ventura Harbor should be fully funded in the
President’s Budget in order to remove risk of dredging being underfunded or funded too late. On
February 24, the California Maritime and Navigation Conference (CMANC) held a half day virtual
conference. Commissioner Blumenberg and the Sr. Business Operations Manager (BOM)
attended. During the meeting with the Corps (which included staff from Headquarters, South
Pacific Division, and the Los Angeles District), the BOM outlined the challenges with the Los
Angeles District receiving partial dredging funding for Ventura Harbor via the President’s Budget
with supplemental funding coming from Congress (such as in the form of the Omnibus) or via a
Corps Work Plan since the supplemental funding generally arrives too late to be used in the
current FY.

OUTER HARBOR DREDGING

Mobilization for the Corps’ dredging of the entrance channel and sand trap began the weekend
of February 5" with dredging starting February 15". During mobilization, typically Manson worked
from 7AM to 3:30PM, and thereafter 24 hours per day with shift changes at 7AM, 3PM, and 11PM.



Despite some interruptions caused by poor weather, dredging was completed at 7AM on March
3 with an estimated total volume of 355,000 cubic yards of sand moved onto the beach. The
project cost is estimated to be $5.2 million. This does not include District costs for meeting
monitoring requirements of regulatory and permitting agencies, which are required in order for the
District to be able to perform dredging.

INNER HARBOR DREDGING

Permit Amendments (Long-Term)

Both the District and the City of Ventura seek to amend the permits which allow the agencies to
perform inner harbor maintenance dredging. The amendment would allow placement of inner
harbor dredge material south of the harbor entrance on the beach even when the Santa Clara
River mouth is closed.

During the month of February, staff and Rincon Consultants have been waiting on regulators to
respond to the District’'s most recent answers to technical questions. Feedback from the California
Coastal Commission is expected in March. In addition, Rincon Consultants have met with Manson
Construction and made slight modifications to the proposal based on their recommendations
regarding constructability.

ATTACHMENT:
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Federal Update

&CLAY

March 1, 2022

Fiscal Year 2022 Appropriations Update

In mid-February, Congress passed yet another continuing resolution (CR) to keep the federal
government open and avoid a shutdown. The current CR will run until March 11. Leadership
on the House and Senate Appropriations committee are continuing to meet and discuss how
to finalize the Fiscal Year 2022 appropriations bills by this new deadline.

White House Announces Infrastructure School

The White House announced that it would be holding a series of virtual webinars called
“Infrastructure School.” These webinars are intended to provide an in-depth look at the
various programs funded in the Bipartisan Infrastructure Law (BIL). Below is the schedule
of webinars for the month of March, as well as links to register:

= March 3 at 4pm- 5pm ET: Roads, Bridges and Major Projects (Register Here)
= March 8 at 4pm-5pm ET: Safety (Register Here)

= March 10 at 4pm- 5pm ET: Clean Energy and Power (Register Here)

= March 15 at 4pm-5pm ET: Water (Register Here)

= March 17 at 4pm- 5pm ET: Resilience (Register Here)

= March 22 at 4pm-5pm ET: Environmental Remediation (Register Here)

= March 24 at 4pm- 5pm ET: Broadband (Register Here)

House Committee Advances WRDA 2022 Process

The House Transportation & Infrastructure Committee (T&I) held a hearing entitled
“Proposal for a Water Resources Development Act of 2022: Stakeholder Priorities” to hear
from civil works stakeholders. This hearing, the second in T&I's Water Resources
Development Act (WRDA) of 2022 process, provided the opportunity for flood risk
reduction, navigation, environmental infrastructure, and coastal resilience interests to
discuss US Army Corps of Engineers (Corps) policies and projects that they would like to see
incorporated into the House WRDA 2022 bill. The committee plans to hold a third hearing
on March 16 to hear from Members on their 2022 WRDA requests.

Legislation Introduced to Protect Nation’s Coastlines


https://pitc.zoomgov.com/webinar/register/WN_v_mpfoFqRPGu3C98gwF7Dg
https://pitc.zoomgov.com/webinar/register/WN_T0pO7Q7-SXGtdBJC2_ZYRA
https://pitc.zoomgov.com/webinar/register/WN_S2xQ3YRJTH6t_EVoGLc59w
https://pitc.zoomgov.com/webinar/register/WN_wE8HdtekTqWKMwhkvilYEw
https://pitc.zoomgov.com/webinar/register/WN_6KHGgYkwQwKFr4uqWkmvkQ
https://pitc.zoomgov.com/webinar/register/WN_ygnjxTvSTQGc-jWYWB-nQw
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The “Shoreline Health Oversight, Restoration, Resilience, and Enhancement Act (SHORRE)
was introduced on a bipartisan and bicameral basis. The SHORRE Act seeks to restore our
nation’s riverbanks and coastlines, while also making communities across our country more
resilient to the effects of climate change. This includes rising sea levels, extreme weather,
flooding, and erosion. The bill also proposes to lower the non-federal cost share for nature
based/non-structural infrastructure. Senator Tom Carper (D-DE) the Chairman of the
Environment & Public Works Committee and lead author of the bill, hopes that the SHORRE
Act can be incorporated into the final WRDA 2022 bill. More information about the
legislation can be found HERE.

NOAA Report Predicts Sea Level Rise Faster than in Previous
100 Years

The National Oceanic and Atmospheric Administration (NOAA) released its 2022 Sea Level
Rise Technical Report which predicts that sea levels in the U.S. may rise on average 12 inches
by 2050. NOAA and its federal agency research partners predict that while there may be
regional variations in sea-level rise, coastal communities will see more flooding along with
an increase in storm intensity and tidal surges. The real estate analytics firm CoreLogic
reported in 2021 that there are about eight million homes and other important
infrastructure like highways in low-lying coastal areas that would cost $1.9 trillion to rebuild
if destroyed by floodwaters. The NOAA report can be found HERE.

Speaker Pelosi Extends Remote Voting

Speaker of the House Nancy Pelosi (D-CA) has once again extended the period of remote
voting for Members of the House. Remote voting has been extended until March 30. Remote
voting is not allowed in the Senate.

Congressional Letters to Federal Agencies

California Democratic Congressional Delegation Sends Letter to DOT on Clean
Charging and Fueling Priorities. Members of the California Congressional Democrats in
both the House and the Senate sent a joint letter to DOT Secretary Pete Buttigieg urging him
to prioritize investments from BIL in clean charging and fueling projects to help reduce
carbon emissions and improve air quality in the most impacted communities. The full letter
can be found HERE.

Republican Senators Send Letter to DOT on FHWA's Infrastructure Memo. A group of
Republican Senators sent a letter to DOT Secretary Pete Buttigieg asking that he direct the
Federal Highway Administration (FHWA) to “rescind or substantially revise” their December
16,2021 memo. According to the letter, this memo “appears to restrict the flexibility of states
and impose one-size-fits-all solutions to solving communities’ surface transportation
challenges.” The letter warns that the FHWA memo differs from Congressional intent
provided in BIL. The letter can be found HERE.

www.carpiclay.com 2


https://www.carper.senate.gov/public/index.cfm/pressreleases?ID=81047B4E-C02E-4FF2-8941-274EEB7D7272https://www.carper.senate.gov/public/index.cfm/pressreleases?ID=81047B4E-C02E-4FF2-8941-274EEB7D7272
https://aambpublicoceanservice.blob.core.windows.net/oceanserviceprod/hazards/sealevelrise/noaa-nos-techrpt01-global-regional-SLR-scenarios-US.pdf
https://www.padilla.senate.gov/newsroom/press-releases/padilla-desaulnier-lead-california-democrats-pushing-to-prioritize-clean-charging-and-fueling-projects-in-impacted-communities/
https://www.epw.senate.gov/public/_cache/files/5/1/5194223c-017d-4d93-ae89-685b7b15ae4b/A5751E527BDA9F8A020E9433E06F90FC.20200218-buttigieg-letter-senators-final-v.2.pdf
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House T&I Committee Leadership Sends Letter to Corps and CEQ on PR&G. Chair of the
House Committee on Transportation and Infrastructure Peter DeFazio (D-OR), Chair of the
Subcommittee on Water Resources and Environment Grace Napolitano (D-CA), and
Congressman Jesus G. "Chuy" Garcia (D-IL) sent a letter to the Corps and the White House
Council on Environmental Quality urging them to finalize implementation of modernized
Principles, Requirements, and Guidelines—the criteria that the Corps uses to evaluate the
benefits of a project. The letter can be found HERE.

Federal Funding Opportunities and Announcements

DOT and DOE Announces $615 million in EV Funding. As part of BIL, the DOT and the
Department of Energy (DOE) announced $615 million in funding for the new National
Electric Vehicle Infrastructure Formula Program. The program will provide nearly $5 billion
over five years to help states create a network of electric vehicle (EV) charging stations along
designated Alternative Fuel Corridors, particularly along the Interstate Highway System.
More information can be found HERE.

DOT Releases EV Toolkit for Rural Communities. DOT released a toolkit, Charging
Forward: A Toolkit for Planning and Funding Rural Electric Mobility Infrastructure. The
toolkit contains best practices for planning EV charging networks and tips to navigate federal
funding and financing to help make these projects a reality. The toolkit can be found HERE.

DOT Publishes Mega Projects Program Evaluation and Selection Criteria. DOT
published the requirements, criteria, and ratings for the Mega Projects Program established
by BIL. The new program will provide grants helping to fund large highway, public
transportation, freight and intercity passenger rail, and port projects. A notice of funding
opportunity will be issued later. The criteria can be found HERE.

Federal Agency Personnel Announcements

Senate Confirms Fish and Wildlife Director. The Senate confirmed Martha Williams to
serve as the Director of the Fish and Wildlife Service. Williams is a former law professor and
served as head of the Montana Department of Fish, Wildlife and Parks. She also has
experience at the Interior Department from the Obama administration and has been serving
as the principal deputy director of Fish and Wildlife Service.

Senate Confirms USDA Under Secretary for Natural Resources and Environment. The
Senate confirmed Homer Wilkes to serve as the USDA Under Secretary for Natural Resources
and Environment. Secretary Vilsack swore Wilkes into office on February 11th. Wilkes has
been with USDA for more than 40 years and during his Senate confirmation hearing,
discussed how he would take an active role in addressing forest management issues at the
agency.

FAA Administrator to Step Down. FAA Administrator Steve Dickson has announced that

he will be stepping down from his role with the agency effective on March 31st. His full
statement can be found HERE.
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https://transportation.house.gov/news/press-releases/defazio-napolitano-and-garcia-press-army-corps-to-finalize-implementation-of-modernized-project-guidelineskey-to-advancing-equity-and-environmental-justice
https://www.energy.gov/articles/president-biden-doe-and-dot-announce-5-billion-over-five-years-national-ev-charging
http://www.transportation.gov/rural/ev/toolkit
mailto:https://www.transportation.gov/office-policy/transportation-policy/national-infrastructure-project-assistance-publication-0
mailto:https://www.faa.gov/newsroom/letter-steve-dickson-workforce-and-american-public
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Federal Agency Regulatory Announcements

The Corps and EPA Select Ten Regional Roundtables to Discuss WOTUS. The Corps and
EPA selected ten regional roundtables to hold discussions with stakeholders about the
implications of the Water of the U.S. (WOTUS) rule. The selected roundtables highlight
geographic differences and a range of perspectives—including agriculture, conservation
groups, developers, drinking water and wastewater managers, environmental organizations,
communities with environmental justice concerns, industry, Tribal nations, and state and
local governments. More information about the roundtables can be found HERE.

DOT Publishes Report on the Assessment of the Supply Chain. DOT released a report
that lays out vulnerabilities in our freight and logistics supply chain and clear-cut actions
needed to speed up the movement of goods from ships to shelves. The report lays out
concrete steps that the federal government, Congress, states, and private companies can take
to improve our supply chains now and in the long-term, including investments in both
physical and digital infrastructure to support America’s supply chain resiliency. The report
lays out steps to begin to reverse decades of disinvestment and consolidation, which too
often has, in certain sectors, led to worse service, higher costs, and poorer working
conditions. The report can be found HERE.

EPA Launches Environmental Justice Screening and Mapping Tool. EPA released an
updated environmental justice (EJ) screening and mapping tool called EJ Screen. EJScreen
uses nationally consistent datasets and combines environmental and demographic
information to identify areas overburdened by pollution. In addition to the eleven existing
environmental indicators and corresponding E] indexes, the new update includes the
addition of a twelfth environmental indicator and E] index on underground storage tanks.
E]Screen tool can be found HERE.

H# H# H#
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https://www.epa.gov/wotus/public-outreach-and-stakeholder-engagement-activities
https://www.transportation.gov/sites/dot.gov/files/2022-02/EO%2014017%20-%20DOT%20Sectoral%20Supply%20Chain%20Assessment%20-%20Freight%20and%20Logistics_FINAL.pdf
https://www.epa.gov/ejscreen

DEPARTMENTAL STAFF REPORTS
FACILITIES

LONG-TERM GOALS:

Goal 1: Safety & Navigation
Maintain and enhance a safe and navigable harbor
c¢: Providing superior Harbor Patrol, Maintenance, and related District services.
d: Preserving and enhancing infrastructure, equipment, and facilities for a modernized, efficient
and safe working harbor.

Goal 3: Economic Vitality
Increase economic development, vitality, and diversity of the District through effective leasing
and marketing strategies

Goal 4: Sustainability
Promote sustainable use of our natural environment through business practices and programs
designed in concert with our tenants, educators, agencies, and interest groups

Goal 5: Relationships
Build respectful, productive, and mutually beneficial business relationships with our
tenants, public agencies, elected officials, and the community.

Goal 6: Public Service
Provide exceptional public service and transparency at all levels within the organization through
effective leadership, training, mentoring, and oversight. This promotes accountability, increased
public trust, and a more efficient, effective, and public focused organization.

5-YEAR OBJECTIVES:

Objective E: Public and Civic Engagement Plan
Strengthen communication and further develop close working relationships with stakeholders,
business partners, and civic leaders
1: Collaborate with business partners and stakeholders through increased engagement,
communication, and participation.

Objective F: Commercial Fishing
Support current commercial fishing industry central to Ventura’s premier working waterfront
through: stakeholder engagement, diversification, and infrastructure improvements
2: Continue improvements of Commercial Fishing Industry service offerings by District

Objective V: Harbor Village
Maintain and improve Harbor Village infrastructure and enhance the overall visitor experience.
1: Complete Harbor Village refresh programs




VENTURA PORT DISTRICT

DEPARTMENTAL STAFF REPORT Meeting Date: March 16, 2022
TO: Board of Port Commissioners
FROM: Todd Mitchell, Sr. Business Operations Manager

Sergio Gonzalez, Facilities Manager
SUBJECT: February 2022 Facilities Report

MAINTENANCE ACTIVITES

COVID-19 MAINTENANCE RESPONSE /UPDATE

Status: Ongoing

Budget: Over normal operating budget

The Maintenance Department continues to maintain increased janitorial services throughout the
District with ongoing concentration on high-touch surfaces, including restrooms, door handles,
etc. in response to the COVID-19 pandemic. Maintenance staff continues to work with shifts
staggered to minimize overlap in arrival and departure times. Staff has been provided ready
access to Personal Protective Equipment to limit the transmission of COVID-19 at the workplace.

VHV RUSTED FIRE SPRINKLER HEAD ESCUTCHEON CUPS AND SKIRTS

Status: Ongoing

Budget: Budgeted (Building Maintenance)

The Maintenance Department has begun to identify and replace all rusted external fire sprinkler
heads sconces and cones. Ongoing project to be completed by end of March 2022.

Rusted sprinkler head Rusted sprinkler head Replaced sprinkler Replaced escutcheons
escutcheon and skirt escutcheon and skirt  escutcheon and skirts and skirts on hallway



VHV 1691 WATER LEAK / WOMENS RESTROOM

Status: Completed

Budget: Budgeted (Building Maintenance)

A pin hole leak was identified inside the VHV 1691 women’s restroom causing a water bubble
and eventual leak. 1-1/2” insulated hot water copper line was repaired by an outside plumbing
contractor. Damaged ceiling was repaired, patched and painted by our maintenance staff.

Bubble on ceiling wall  Leak identified above Ceiling wall to be Repaired ceiling wall
Due to leak ceiling wall patched and painted completed

VHV 1567 SUITE #203 TENANT IMPROVEMENT

Status: Completed

Budget: Budgeted (Building Maintenance)

The Maintenance Department assisted our Capital Projects Manager in completing the tenant
improvement in VHV Suite #203 by replacing hardware (rusted hinges) on the door, repainting
the door trim and replacing or updating any lighting needed. Once drywall work was completed
by the contractors, the Maintenance Department gave the suite a final cleaning before turning it
over to the tenant.

VHV 1567#203 T.I Rusted hinge to Rusted steel hinges Hinge replaced and
Project be replaced replaced with stainless trim painted



1559 SUITE #106 HARBOR GALLERY WINDOWPANES TRIM REPAIR

Status: Ongoing/Pending

Budget: Budgeted (Building Maintenance)

We have identified failed dry rotted windowpane trims along the exterior frontage face of Harbor
Village Gallery & Gifts suite #106. We have initiated the repair of the window trim by replacing
damaged sections and resealing all panes to avoid further water intrusion. Project will be pending
till completion in early March.

Harbor Village Gallery Removed trim Replaced trim Repair in progress

CAPITAL PROJECT MANAGER/OPERATIONS:
Assisting Capital Projects Manager and Senior Business Operations Manager with tenant
improvement project at 1567 suite #203.

MARINA/MARKETING DEPARTMENTS:

The Maintenance Department continues to perform monthly inspections on all gangways, docks,
fire extinguishers and fire boxes. Also assisted Marketing with banner placement and event
staging.

HARBOR PATROL:
Assist in the everyday operations by performing preventive maintenance and on the spot repairs
of equipment, vehicles, and vessels.

FACILITIES:
Staff continues to perform everyday maintenance and on the spot repairs throughout the Ventura
Harbor Village and other District properties.



DEPARTMENTAL STAFF REPORTS
HARBOR PATROL

LONG-TERM GOALS:

Goal 1: Safety & Navigation
Maintain and enhance a safe and navigable harbor
c: Providing superior Harbor Patrol, Maintenance, and related District services.
d: Preserving and enhancing infrastructure, equipment, and facilities for a modernized, efficient
and safe working harbor.

Goal 2: Commercial & Recreational Boating & Fishing
Support and promote commercial and recreational boating and fishing.

Goal 5: Relationships
Build respectful, productive, and mutually beneficial business relationships with our
tenants, public agencies, elected officials, and the community.

Goal 5: Public Service
Provide exceptional public service and transparency at all levels within the organization through
effective leadership, training, mentoring, and oversight. This promotes accountability, increased
public trust, and a more efficient, effective, and public focused organization.

5-YEAR OBJECTIVES:

Objective E: Public and Civic Engagement Plan
Strengthen communication and further develop close working relationships with stakeholders,
business partners, and civic leaders
1: Collaborate with business partners and stakeholders through increased engagement,
communication, and participation.




VENTURA PORT DISTRICT

DEPARTMENTAL STAFF REPORT Meeting Date: March 16, 2022
TO: Board of Port Commissioners
FROM: John Higgins, Harbormaster

Pat Hummer, Senior Patrol Officer
SUBJECT:  February 2022 Harbor Patrol Report

PUBLIC SAFETY

Staffing
The Ventura Port District is currently acepting aplications and interviewing to fill
two open full-time positions.

BEACHES

Harbor Cove
The beach is still open to the public even though the Manson dredge pipe and gear still remains.

South Beach
Now that Manson has completed the dredge operation, the beach south of the south groin has
been replenished with sand. The width of this beach is reduced by seasonal large swells.

UNIQUE OR COMPLEX CALLS/RESCUES

After several warnings to the owner, the 62 ft cement hull sailing vessel Destiny that had been
anchored off the coast of Ventura the last few months apparently lost its anchor on Saturday
February 19™. The unmanned vessel crashed upon the detached breakwater hitting the outside
North end. The vessel quickly sank. Coast Guard, Fish and Wildlife and the Army Corp of
Engineers were contacted. The owner, a local liveaboard, has been picking up debris that
continues to wash ashore. The vessel didn’'t have salvage insurance.

OXNARD COLLEGE LIFEGUARD ACADEMY
The patrol is assisting the academy by providing support during their swim workouts and
allowing them to use the patrol dock.

UPDATE ON PATROL BOATS

B-17 is still being evaluated by our insurance company. B-19 has been hauled out at Derecktor
Boatyard on March 2", The repairs should take approximately 3 to 4 weeks. Fireboat 1 is fully
operational.

CITY DEPARTMENTS

Fire Department
Patrol assisted the Fire Department with a brush fire near the City’s sanitation settling ponds on
February 27", transporting fire personnel closer to the area on the beach side of the small fire.

Patrol responded and assisted with a traffic accident on Harbor Blvd and Beachmont Dr. on
March 2", Traffic was diverted to Beachmont causing a major traffic jam. Patrol opened the
emergency access lane allowing traffic to flow in both directions.

Patrol also assisted the Fire Department the early morning of March 9. The 3AM fire started in
the Arundel south of Surfer's Knoll. Patrol was greatly appreciated after transporting personnel
and firefighting equipment to the vegetation fire.



DEPARTMENTAL STAFF REPORTS
MARINA

LONG-TERM GOALS:

Goal 1: Safety & Navigation
Maintain and enhance a safe and navigable harbor
c: Providing superior Harbor Patrol, Maintenance, and related District services.
d: Preserving and enhancing infrastructure, equipment, and facilities for a modernized, efficient,
and safe working harbor.

Goal 2: Commercial & Recreational Boating & Fishing
Support and promote commercial and recreational boating and fishing.

Goal 5: Relationships
Build respectful, productive, and mutually beneficial business relationships with our
tenants, public agencies, elected officials, and the community.

Goal 6: Public Service
Provide exceptional public service and transparency at all levels within the organization through
effective leadership, training, mentoring, and oversight. This promotes accountability, increased
public trust, and a more efficient, effective, and public focused organization.

5-YEAR OBJECTIVES:

Objective E: Public and Civic Engagement Plan
Strengthen communication and further develop close working relationships with stakeholders,
business partners, and civic leaders
1: Collaborate with business partners and stakeholders through increased engagement,
communication, and participation.

Objective F: Commercial Fishing
Support current commercial fishing industry central to Ventura’s premier working waterfront
through: stakeholder engagement, diversification, and infrastructure improvements.
2: Continue improvements of Commercial Fishing Industry service offerings by District




VENTURA PORT DISTRICT

DEPARTMENTAL STAFF REPORT Meeting Date: March 16, 2022
TO: Board of Port Commissioners
FROM: Todd Mitchell, Sr. Business Operations Manager

Dave Werneburg, Marina Manager / Commercial Fisheries
SUBJECT:  February 2022 Marina Report

MARINA DEPARTMENT ACTIVITIES

Ventura Harbor Village Marina Port District Dry Storage
Total Slip Count 103 100% Total Spaces 88 | 100%
Slips Assigned 103 100% Active Contracts 72 82%
Slips Occupied 79 77% Available 16 18%
Slips Available 0 0%

Harbor Village Marina (operated by the District) has been fully booked for commercial vessels
since June and has a significant wait list.

COMMERCIAL FISHING

California Market Squid Harvest — Ventura Harbor
e Ventura Squid Landings for February 2022: 3,016,297#, 1,508 tons
¢ Landings to date: 30,755,596#, 15,378 tons
e Estimated Total CA Landing this season: 60,000 tons. Ventura’s share: 27%

Meet the Fleet

There are six (6) major fisheries serving the Central Coast. This is the first in a series to introduce
each of our fishery partners. At this time, three of the major fisheries are ported here in Ventura
Harbor: Del Mar Seafoods, Silver Bay Seafoods, and J DelLuca Fish Co. Del Mar Seafoods is our
first introduction.

Ocean Angel Fleet / Del Mar Seafoods
PREMIERE WEST COAST SQUID FISHING
www.oceanangelfleet.com

(As provided by Del Mar Seafoods)

“We are a West Coast fleet specializing in California market squid with proven success, industry
experience, and expert knowledge in vessel management. Our team is dedicated to providing the
best experience to our crews and captains.

We own 8 purse seiners and 4 light boats, and work with a handful of partner vessels. We are
constantly looking to expand both our fleet and our network of partners. Our boats are equipped
with the best gear and fleet management.

Our fishing practices hold a green Best Choice rating by the Monterey Bay Aquarium’s Seafood
Watch Program, guaranteeing the longevity of our fishery and safeguarding our high-demand
industry.

We have an exclusive partnership with Del Mar Seafoods Inc., ensuring our boats get the best
price for their product and consistent ease of unloading. We work hand-in-hand with the docks
and unloading crews, helping each vessel unload quickly and efficiently to maintain product
quality.


http://www.oceanangelfleet.com/

Owner: Joe Cappuccio | joe@oceanangelfleet.com
Fleet Manager: Shaun Cutting | shaun@oceanangelfleet.com

By the numbers:
e 8 purse seiners
e 4 light boats
e 44 captain and crew members

2021-2022 season:
e Our fleet caught approximately 10,000 tons out of the 62,000 ton produced this season
o We operated 7 of our vessels this season, comprising 12% of the total vessels this season

Vessels:
Vessel Name Vessel Type Standard Crew Size/Weight
Ocean Angel | Squid Seiner  Captain, 2-4 495 Lx19.0 Wx10.1"H
crew 72 GRT
Ocean Angel I Squid Seiner  Captain, 2-4 745 Lx28.0Wx10.7 H
crew 152 GRT
Ocean Angel Il Squid Seiner = Captain, 2-4 68.0° L x20.0 Wx9.0' H
crew 70 GRT
Ocean Angel IV Squid Seiner  Captain, 2-4 60.3 Lx21.5Wx8.5H
crew 80 GRT
Ocean Angel V Squid Seiner = Captain, 2-4 56.6°L x 18.6° W x 8.5 H
crew 67 GRT
Speranza Marie Squid Seiner  Captain, 2-4 595 Lx21.0 Wx 9.2’ H
crew 93 GRT
Relentless Squid Seiner  Captain, 2-4 60.6'Lx24.5Wx8.1H
crew 47 GRT
Rising Spirit Squid Seiner  Captain, 2-4 54.0'Lx20.00 Wx10.0'H
crew 54 GRT
Island Dream Light Boat Captain 39.33Lx14.3 Wx 3.8 H
8 GRT
Mellene Z Light Boat Captain 34.0Lx12.5 Wx6.3 H
13 GRT
Lost Boys Light Boat Captain 46.4'Lx14.0Wx6.0'H
30 GRT
Pacific Endeavor Light Boat Captain 31.0Lx11.0 Wx 3.6’ H
14 GRT

Processing Plants:

Watsonville, CA
Oxnard, CA

Offloading Sites:

All product from our vessels is unloaded and processed at the nearest production facility.




Locations:

e San Pedro, CA
Ventura, CA (Home port for southern season)
Monterey, CA
Moss Landing, CA (home port of northern area)
Half Moon Bay, CA
Charleston, OR

We own 2 portable pumping operations, and they are put to use where needed.

Ice:

Usually 20% of tonnage offloaded, 200 tons of squid would require 40 tons of ice. We source ice
off site from multiple locations. We produce 15 tons a day at our Watsonville facility, and currently
there is an abundant supply of ice in CA that is available to us year-round.

Trucking:
We own 3 new semi-trucks and contract the rest. We have long standing relationships with
multiple trucking companies.

Capacity:
The freezing capacity at our Oxnard plant is 800 tons per day. The Watsonville capacity is 400
tons per day.

Recruiting:

Our fleet offers a range of job opportunities for different skill sets and advancement. Whether
you're just starting out or seeking a change, Ocean Angel provides the earning potential and
resources needed for a successful career in commercial fishing.

Contact us today at www.oceanangelfleet.com or info@delmarseafoods.com”
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K&L GATES

Commercial Fishing & Aquaculture Advocacy
Ventura Port District
Monthly Report — February 2022

Executive Summary

Top congressional appropriators continued their work in February to secure passage of an
omnibus package of the 12 annual spending bills for Fiscal Year 2022 (FY22). House and Senate
negotiators were eventually able to come to an agreement on topline funding numbers for the
respective subcommittee drafts, but there are still multiple barriers preventing final passage of
the FY22 appropriations package. The draft bill with jurisdiction over fisheries and aquaculture
funding contains nearly $1.1 billion for National Marine Fisheries Service (NMFS) programs,
including increased investments in marine aquaculture programs and salmon management
activities.

Also this month, the U.S. Department of Agriculture (USDA) announced the award of
approximately $50 million in federal grants to support seafood processors, processing facilities,
and processing vessels through the Seafood Processors Pandemic Response and Safety Block
Grant Program. The pandemic-related closure of the hospitality industry and international
markets caused fishermen and seafood processors to face drastic economic impacts over the last
few years.

Additionally, there were several pieces of legislation introduced, considered, or adopted in both
the House and the Senate in February, including: an amendment that would help preserve
America’s working waterfronts and coastal communities as they grapple with the climate crisis;
an effort to impose a ban on the import of all Russian seafood products into the United States;
and a bill that would provide guidance on the process and biological criteria required to identify
salmon conservation areas and salmon strongholds.

Federal Legislation

The following fisheries-related bills were passed, considered, or introduced this month:

S.3664 — Right Whale Coexistence Act of 2022



https://www.congress.gov/bill/117th-congress/senate-bill/3664/text?r=10&s=4
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Sponsor: Sen. Cory Booker (D-NJ)

Latest Action: February 16, 2022 (Introduced)

Summary: This bill would assist in the conservation of the North Atlantic right whale by
supporting and providing financial resources for North Atlantic right whale conservation
programs and projects of persons with expertise required.

H.R.4458 — KELP Act

Sponsor: Rep. Jared Huffman (D-CA)

Latest Action: February 16, 2022 (Passed Committee)

Summary: This bill would direct the National Ocean and Atmospheric Administration (NOAA)
to award grants to carry out projects related to the conservation, restoration, or management of

kelp forest ecosystems.

S.1894 — Regional Ocean Partnership Act

Sponsor: Sen. Roger Wicker (R-MS)

Latest Action: February 15, 2022 (Committee Report Filed)

Summary: This bill would allow NOAA to designate and support Regional Ocean Partnerships
between coastal states that share a common ocean or coastal area.

S.1289 — Marine Mammal Research and Response Act of 2021

Sponsor: Sen. Maria Cantwell (D-WA)

Latest Action: February 15, 2022 (Committee Report Filed)

Summary: This bill would reauthorize through FY26 and generally revise the John H. Prescott
Marine Mammal Rescue Assistance Grant Program, including by renaming the program as the
John H. Prescott Marine Mammal Rescue and Response Grant Program.

S.140 — BLUE GLOBE Act

Sponsor: Sen. Sheldon Whitehouse (D-RI)

Latest Action: February 15, 2022 (Committee Report Filed)

Summary: This bill would address data collection and monitoring of the Great Lakes, oceans,
bays, estuaries, and coasts; and increase domestic and international coordination to enhance data
management and monitoring.

S.381 — National Ocean Exploration Act

Sponsor: Sen. Roger Wicker (R-MS)

Latest Action: February 15, 2022 (Committee Report Filed)

Summary: This bill would provide statutory authority for the National Ocean Mapping,
Exploration, and Characterization Council and revises several programs at NOAA that support
ocean and coastal mapping, hydrographic surveys, and spatial data collection.



https://www.congress.gov/bill/117th-congress/house-bill/4458/text?r=8&s=4
https://www.congress.gov/bill/117th-congress/senate-bill/1894/text?r=13&s=4
https://www.congress.gov/bill/117th-congress/senate-bill/1289/text?r=14&s=4
https://www.congress.gov/bill/117th-congress/senate-bill/140/text?r=16&s=4
https://www.congress.gov/bill/117th-congress/senate-bill/381/text?r=15&s=4
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H.R.6651 —Alaska Salmon Research Task Force Act

Sponsor: Rep. Don Young (R-AK)

Latest Action: February 8, 2022 (Introduced)

Summary: This bill would prioritize scientific research needs for Pacific salmon in Alaska, and
address increased variability or decline in Pacific salmon returns in Alaska by creating a
coordinated salmon research strategy.

H.R.6491 — Salmon FISH Act

Sponsor: Rep. Jared Huffman (D-CA)

Latest Action: February 8, 2022 (Referred to the Subcommittee)

Summary: This bill would provide guidance on the process and biological criteria required to

identify salmon conservation areas and salmon strongholds, as well as carrying out a Salmon
Conservation Area Grant Program.

S.497 — American Fisheries Advisory Committee Act

Sponsor: Sen. Dan Sullivan (R-AK)

Latest Action: February 8, 2022 (Committee Report Filed)

Summary: This bill would direct NOAA to establish the American Fisheries Advisory
Committee to advise on an existing grant program to address the needs of fishing communities,
optimize economic benefits by building and maintaining sustainable fisheries, and increase
opportunities to keep working waterfronts viable.

S.1747 — Fluke Fairness Act of 2021

Sponsor: Sen. Chuck Schumer (D-NY)

Latest Action: February 3, 2022 (Committee Report Filed)

Summary: This bill would direct the Mid-Atlantic Fishery Management Council to submit for
approval by the Department of Commerce a modified fishery management plan for the
commercial and recreational management of summer flounder, or an amendment to the plan.

S.66 — South Florida Clean Coastal Waters Act of 2021

Sponsor: Sen. Marco Rubio (R-FL)

Latest Action: February 3, 2022 (Committee Report Filed)

Summary: This bill would address harmful algal blooms and hypoxia in the South Florida
ecosystem, directing the Inter-Agency Task Force on Harmful Algal Blooms and Hypoxia to
submit a plan for reducing, mitigating, and controlling harmful algal blooms and hypoxia.

On The Hill

The following congressional press releases have implications for activities related to commercial
fisheries and aquaculture:


https://www.congress.gov/bill/117th-congress/house-bill/6651?q=%7B%22search%22%3A%5B%22%5C%22fisheries%5C%22+OR+%5C%22aquaculture%5C%22%22%2C%22%5C%22fisheries%5C%22%22%2C%22%5C%22aquaculture%5C%22%22%5D%7D&s=6&r=1
https://www.congress.gov/bill/117th-congress/house-bill/6651?q=%7B%22search%22%3A%5B%22%5C%22fisheries%5C%22+OR+%5C%22aquaculture%5C%22%22%2C%22%5C%22fisheries%5C%22%22%2C%22%5C%22aquaculture%5C%22%22%5D%7D&s=6&r=1
https://www.congress.gov/bill/117th-congress/house-bill/6491?q=%7B%22search%22%3A%5B%22%5C%22fisheries%5C%22+OR+%5C%22aquaculture%5C%22%22%2C%22%5C%22fisheries%5C%22%22%2C%22%5C%22aquaculture%5C%22%22%5D%7D&s=6&r=3
https://www.congress.gov/bill/117th-congress/house-bill/6491?q=%7B%22search%22%3A%5B%22%5C%22fisheries%5C%22+OR+%5C%22aquaculture%5C%22%22%2C%22%5C%22fisheries%5C%22%22%2C%22%5C%22aquaculture%5C%22%22%5D%7D&s=6&r=3
https://www.congress.gov/bill/117th-congress/senate-bill/497?q=%7B%22search%22%3A%5B%22%5C%22fisheries%5C%22+OR+%5C%22aquaculture%5C%22%22%2C%22%5C%22fisheries%5C%22%22%2C%22%5C%22aquaculture%5C%22%22%5D%7D&s=6&r=4
https://www.congress.gov/bill/117th-congress/senate-bill/1747?q=%7B%22search%22%3A%5B%22%5C%22fisheries%5C%22+OR+%5C%22aquaculture%5C%22%22%2C%22%5C%22fisheries%5C%22%22%2C%22%5C%22aquaculture%5C%22%22%5D%7D&s=6&r=6
https://www.congress.gov/bill/117th-congress/senate-bill/66?q=%7B%22search%22%3A%5B%22%5C%22fisheries%5C%22+OR+%5C%22aquaculture%5C%22%22%2C%22%5C%22fisheries%5C%22%22%2C%22%5C%22aquaculture%5C%22%22%5D%7D&s=6&r=7
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Sullivan, Murkowski Introduce Bill to Ban Russian Seafood Imports
Senators Dan Sullivan and Lisa Murkowski (R-AK) introduced the U.S.-Russian Federation
Seafood Reciprocity Act, legislation that would impose a ban on the import of all Russian

seafood products into the United States in response to Russia’s own prohibition on the import of
U.S. and other western seafood products since 2014. Russia enacted its embargo in response to a
suite of sanctions the United States and its allies imposed following Russia’s 2014 invasion of
the Crimean Peninsula in Ukraine. In May 2021, the Alaska congressional delegation welcomed
the USDA approval of a Section 32 purchase of up to $159.4 million in domestically-produced
seafood, fruits, legumes, and nuts for distribution to food assistance programs in Alaska and
across the country, to help offset the impacts of market restrictions by foreign countries.

America COMPETES Act Passes, Includes Support for Working Waterfronts

Congresswoman Chellie Pingree (D-ME) voted to pass the America Creating Opportunities for
Manufacturing, Pre-Eminence in Technology and Economic Strength (COMPETES) Act of
2022, legislation to enhance U.S. competitiveness with China by strengthening America’s supply

chain and reinvigorating the economy. Pingree’s bipartisan Keep America’s Waterfronts
Working Act amendment will also help preserve America’s working waterfronts and coastal
communities as they grapple with the climate crisis, as well as support America’s water-
dependent businesses, protecting jobs and related commercial activities.

Wyden, Merkley Urge Feds to Invest in Keno Dam on the Klamath River

Senators Ron Wyden and Jeff Merkley (D-OR) have urged the Bureau of Reclamation to invest
in critical facility upgrades at Keno Dam on the Klamath River that would benefit irrigation,
water quality, wildlife refuges, and salmon, and steelhead fisheries. The Oregon senators noted
in their letter to Bureau of Reclamation Commissioner Camille Touton that the bipartisan
Infrastructure Investment and Jobs Act they both supported has a new program targeting aquatic
ecosystem restoration. Congress provided Reclamation with new authority and funding to
implement the Aquatic Ecosystem Restoration program aimed at improving the ecological health
of watersheds. This program encourages Reclamation to support solutions to water scarcity that
also restores river function and health and is ideally suited for this challenge.

Merkley, Wyden Secure Over $1.5 Million To Strengthen Oregonian’s Seafood Economy
Oregon’s Jeff Merkley and Ron Wyden announced a total investment of $1,532,089 million in
grant money headed to the Oregon Department of Agriculture. These funds will be distributed to
Oregon seafood processing facilities and processing vessels to cover expenses incurred preparing
for, preventing exposure to, and responding to the COVID-19 pandemic. Oregon is among 24
other states that will be receiving this funding. These grant funds are provided through the
Seafood Processors Pandemic Response and Safety Block Grant Program (SPRS), a program
funded by the Pandemic Assistance provided in the Consolidated Appropriations Act of 2021.
SPRS grant recipients include state agencies, commissions, and or departments that oversee



https://www.murkowski.senate.gov/press/release/sullivan-murkowski-introduce-bill-to-ban-russian-seafood-imports
https://pingree.house.gov/news/documentsingle.aspx?DocumentID=3967
https://www.wyden.senate.gov/news/press-releases/wyden-merkley-urge-feds-to-invest-in-keno-dam-on-the-klamath-river-
https://www.merkley.senate.gov/news/press-releases/merkley-wyden-secure-over-15-million-in-federal-funding-to-strengthen-oregonians-seafood-economy-amidst-the-ongoing-pandemic
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fisheries, seafood, agriculture, wildlife, commercial processing, and related commerce activities
that may be impacted by the ongoing COVID-19 pandemic.

$4.2 Million Headed to Louisiana Seafood Processors

The USDA announced $4,229,669 will be made available in grants for Louisiana’s seafood
processors. Louisiana received the second-highest amount of the $50 million allotment. This
funding is linked to COVID and the pandemic’s impact on the impacted fishing industry. Rep.
Garret Graves (R-LA) reiterated his request for the U.S. Department of Commerce to declare a
Fishery Disaster Determination, which would provide non-competitive, targeted relief. Graves’

ask came after a recent economic assessment verifies what we have been saying about the impact
on our fishing communities. He is also working to reform the disaster designation process for the
fishing community.

Senators Markey and Warren Applaud $1.1 Million to Support Massachusetts Seafood Industry
Massachusetts Senators Edward Markey and Elizabeth Warren applauded the announcement
from the U.S. Department of Agriculture of an investment of approximately $50 million in grants

to support seafood processors, processing facilities, and processing vessels through the Seafood
Processors Pandemic Response and Safety Block Grant Program. The closure of the hospitality
industry and international markets caused fishermen and seafood processors to face drastic
economic impacts. The senators highlighted a variety of ways Congress could help the industry,
including establishing federal procurement programs for U.S. seafood products, which the
USDA has done, as well as federal fisheries disaster assistance funding.

Rep. Luria Secures $1.8 Million Win for Seafood Processors in Virginia

Elaine Luria (D-VA) and the USDA announced a grant award of $1,853,268 to the Virginia
Marine Resources Commission through the Seafood Processors Pandemic Response and Safety
Block Grant Program to support seafood processors, processing facilities, and processing vessels.
The grant funding will help defray costs incurred by seafood processing facilities and processing
vessels preparing for, preventing exposure to, and responding to the COVID-19 pandemic. SPRS
recipients include state agencies, commissions, or departments responsible for agriculture,
fisheries, wildlife, seafood, commercial processing, or related commerce activities in Virginia
and across the country.

Courtney Announces $200,000 for Connecticut Shellfish Farmers and Fisheries

Congressman Joe Courtney (D-CT) shared the announcement that the Connecticut Department
of Energy and Environmental Protection (CT DEEP) is set to receive $200,000 in federal
pandemic relief assistance to support shellfish farmers, fisheries, and others in the Connecticut
seafood industry. The new federal relief funding was awarded to CT DEEP through the U.S.
Department of Agriculture, and was authorized by H.R. 133, a COVID-19 relief bill that
Courtney helped pass in December 2020.



https://garretgraves.house.gov/media-center/press-releases/42-million-headed-louisiana-seafood-processors
https://www.markey.senate.gov/news/press-releases/senators-markey-and-warren-applaud-11-million-grant-to-support-massachusetts-seafood-industry
https://luria.house.gov/media/press-releases/rep-luria-secures-18-million-win-seafood-processors-virginia
https://courtney.house.gov/media-center/press-releases/courtney-announces-200000-relief-funding-being-made-available
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Pallone Announces NJ DEP Will Receive Over $800,000 to Support Seafood Processors
Congressman Frank Pallone, Jr. (D-NJ) announced that New Jersey Department of
Environmental Protection will receive $826,807 for the New Jersey Seafood Processor COVID-
19 Assistance Program. The funding comes from the USDA Seafood Processors Pandemic
Response and Safety Block Grant Program. The money will be used to reimburse seafood
processors, dealers, and processing vessels for eligible COVID-19 expenses incurred between
January 27, 2020 and December 31, 2021. The New Jersey Department of Environmental
Protection Marine Fisheries Administration is currently working with the New Jersey
Department of Agriculture and the New Jersey Department of Health to finalize the details of the
grant application.

Rubio Introduces South Florida Ecosystem Enhancement Act
Senator Marco Rubio (R-FL) introduced the South Florida Ecosystem Enhancement Act to
reauthorize and reform the South Florida Geographic Program to support ecosystem restoration

and monitoring efforts across the contiguous aquatic ecosystems of southern Florida.
Congressman Carlos Gimenez (R-FL) introduced companion legislation in the U.S. House of
Representatives. The South Florida Ecosystem Enhancement Act is supported by Audubon
Florida, the Bonefish & Tarpon Trust, the Coastal and Heartland National Estuary Partnership,
the Everglades Foundation, the Indian River Lagoon National Estuary Program, and the Sanibel-
Captiva Conservation Foundation.

Rep. Delgado Announces Nearly $50,000 in Funding for Upstate Fish Farm

Representative Antonio Delgado (D-NY) announced a $49,999 grant to assist the Hudson Valley
Fish Farm Inc, located in Hudson, New York. The funding was allocated through the USDA
Rural Development program. The Hudson Valley Fish Farm Inc. uses a recirculating aquaculture
system to raise steelhead trout on its land-based, commercial-scale facility. As a member of the
House Agriculture Committee Congressman Delgado has been a strong advocate for upstate
agriculture. In 2019, Rep. Delgado toured the Hudson Valley Fish Farm and saw their state-of-
the-art facilities that sustainably deliver fresh fish to the NY metro area.

Congressman Don Young Welcomes 2022 NOAA Sea Grant Fellow Anderson Tran

Alaska Congressman Don Young (R-AK) announced that Anderson Tran, a member of NOAA’s
2022 Sea Grant John A. Knauss Marine Policy Fellowship Program, has joined his Washington,
DC office. Throughout the course of his year-long fellowship, Anderson will work with
Congressman Young and advise him on issues relating to fisheries, oceans, and other marine
policy. Anderson is originally from Weddington, North Carolina. He attended the University of
North Carolina at Chapel Hill, where he received his Bachelor of Science degree in
environmental science with a minor is marine science.


https://pallone.house.gov/media/press-releases/pallone-announces-nj-dep-will-receive-over-800000-support-seafood-processors
https://www.rubio.senate.gov/public/index.cfm/2022/2/rubio-introduces-south-florida-ecosystem-enhancement-act
https://delgado.house.gov/media/press-releases/rep-delgado-announces-nearly-50000-funding-upstate-fish-farm
https://donyoung.house.gov/news/documentsingle.aspx?DocumentID=402153
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Gulf of Maine Senators Urge Administration to Study Sustainable Offshore Wind Development
Senator Angus King (I-ME) sent a letter to the Bureau of Ocean Energy Management (BOEM)
from the Maine, Massachusetts, and New Hampshire Senate delegations seeking to ensure that

offshore wind developments in the Gulf of Maine are pursued in a sustainable manner backed by
“rigorous scientific research.” In the letter to BOEM Director Amanda Lefton, King highlighted
the significant potential for offshore wind in the Gulf of Maine, but stressed that additional
thorough research is needed to assess the impacts on local industries and ecosystems. In the
letter, the Senators also voiced their strong support for the floating wind development research
array backed by the University of Maine.

In The Agencies

The following agency press releases have implications for activities related to commercial
fisheries and aquaculture:

USDA Announces $50 Million in Grants Awarded to States to Support the Seafood Industry
The U.S. Department of Agriculture announced an investment of approximately $50 million in

grants to support seafood processors, processing facilities, and processing vessels through the
Seafood Processors Pandemic Response and Safety Block Grant Program. This grant funding, to
be distributed through state agencies, will help defray costs incurred by seafood processing
facilities and processing vessels preparing for, preventing exposure to, and responding to the
COVID-19 pandemic. SPRS recipients include state agencies, commissions, or departments
responsible for agriculture, fisheries, wildlife, seafood, commercial processing, or related
commerce activities within Alabama, Alaska, California, Connecticut, Delaware, Florida,
Georgia, Hawaii, Louisiana, Maine, Maryland, Massachusetts, Michigan, Mississippi, New
Hampshire, New Jersey, New York, North Carolina, Oregon, Rhode Island, South Carolina,
Texas, Virginia, and Washington, as well as the territory of American Samoa. This program is
funded by the Pandemic Assistance provided in the Consolidated Appropriations Act of 2021.

U.S. Coastline To See Up To A Foot Of Sea Level Rise By 2050
The United States is expected to experience as much sea level rise by the year 2050 as it
witnessed in the previous hundred years. That’s according to a NOAA-led report updating sea

level rise decision-support information for the U.S. released in partnership with half a dozen
other federal agencies. The Sea Level Rise Technical Report provides the most up-to-date sea
level rise projections for all U.S. states and territories by decade for the next 100 years and
beyond, based on a combination of tide gauge and satellite observations and all the model
ensembles from the Sixth Assessment Report of the Intergovernmental Panel on Climate
Change. The report projects sea levels along the coastline will rise an additional 10-12 inches by
2050 with specific amounts varying regionally, mainly due to land height changes. This multi-
agency effort is a product of the Interagency Sea Level Rise and Coastal Flood Hazard and Tool


https://www.king.senate.gov/newsroom/press-releases/king-gulf-of-maine-senators-urge-administration-to-study-sustainable-offshore-wind-development
https://www.usda.gov/media/press-releases/2022/02/14/usda-announces-50-million-grants-awarded-states-support-seafood
https://www.noaa.gov/news-release/us-coastline-to-see-up-to-foot-of-sea-level-rise-by-2050
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Task Force, composed of NOAA, NASA, EPA, USGS, DoD, FEMA and the U.S. Army Corps
of Engineers, as well as several academic institutes.

NOAA Welcomes New Members Of The Agency's Leadership Team

NOAA announced key members of the agency’s leadership who will work to tackle climate
change, promote equity throughout the agency, build up the coastal economy, develop a new
generation of environmental satellites, manage ocean fisheries and endangered wildlife, and

improve public resilience to extreme weather and climate events. New team members include:

e Zachary Penney serves as a Senior Advisor to the NOAA Administrator, with a focus on
NOAA Fisheries and tribal engagement;

e Kelly Kryc serves as the Deputy Assistant Secretary for International Fisheries and also
as NOAA's lead on Arctic policy;

e Makeda Okolo serves as Director of the Office of Legislative and Intergovernmental
Affairs;

e Lori Arguelles serves as the Director of Strategic Communications where she oversees
external affairs, media relations, and strategic communication;

e Perry Finney Brody serves as a Senior Advisor to the NOAA Administrator, with a
focus on satellites and space policy issues;

e Vankita Brown joins the Office of the Under Secretary on a detail from the National
Weather Service and serves as a Senior Advisor for Equity;

e Miro Korenha serves as a Senior Advisor and Speechwriter to the NOAA
Administrator; and

e Shali Mohleji serves as a Senior Advisor to the NOAA Administrator, with a focus on
the National Weather Service and disasters.

Federal Register Notices

The following fisheries or aquaculture-related rules and regulations were published this month in
the Federal Register:

Vessel Traffic Assessment: San Francisco Bay, Humboldt Bay, and Morro Bay, CA

Agency: U.S. Coast Guard

Latest Action: February 25, 2022 (Request for Comments)

Summary: USCG District Eleven is requesting public comments regarding vessel traffic
patterns in the areas near Point Mugu and south of the Channel Islands in the Pacific Missile
Range, San Francisco Bay, and the Bureau of Ocean Energy Management Humboldt Bay, and
Morro Bay offshore Wind Energy Areas.

Endangered and Threatened Species: Take of Anadromous Fish
Agency: National Marine Fisheries Service



https://www.noaa.gov/news-release/noaa-welcomes-new-members-of-agencys-leadership-team
https://www.govinfo.gov/content/pkg/FR-2022-02-25/pdf/2022-03990.pdf
https://www.govinfo.gov/content/pkg/FR-2022-02-23/pdf/2022-03834.pdf
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Latest Action: February 23, 2022 (Request for Comments)

Summary: The Hoopa Valley Tribe has provided a Tribal Resource Management Plan that
specifies harvest, research, and monitoring activities for tribal fisheries affecting ESA-listed
Southern Oregon/Northern California Coast Coho salmon in the portion of the Trinity River
within the Hoopa Valley Reservation.

Pacific Bluefin Tuna United States Stakeholder Meeting

Agency: National Marine Fisheries Service

Latest Action: February 23, 2022 (Request for Comments)

Summary: This meeting is intended to prepare for potential discussions at the 2022 meeting of
the Joint Inter-American Tropical Tuna Commission — Western and Central Pacific Fisheries

Commission Northern Committee Working Group on a long-term harvest strategy for PBF
fisheries across the Pacific Ocean.

Pacific Fishery Management Council; Public Meetings

Agency: National Marine Fisheries Service

Latest Action: February 18, 2022 (Request for Comments)

Summary: The Pacific Council and its advisory entities will meet March 8§—14, 2022 in a hybrid
format with the Pacific Council and its salmon advisory bodies meeting in-person with live
streaming and remote participation options.

Federal Salmon Regulations for Overfished Species Rebuilding Plans

Agency: National Marine Fisheries Service

Latest Action: February 14, 2022 (Proposed Rule)

Summary: This proposed action would remove a rebuilding plan for Sacramento River fall-run

Chinook salmon from regulation, as this stock has been rebuilt and is no longer required to be
managed under a rebuilding plan, and would update language to reflect the 2013 merger of
NMEFS’ Northwest Region and Southwest Region, which created NMFS’ West Coast Region.

Pacific Fishery Management Council; Public Meeting

Agency: National Marine Fisheries Service

Latest Action: February 14, 2022 (Proposed Rule)

Summary: The Pacific Fishery Management Council’s Ad Hoc Marine Planning Committee

will hold a public online meeting to discuss the next steps in the authorization process for
commercial offshore wind energy leasing, including a description of proposed offshore wind
planning Call Area off the Oregon Coast and to solicit public comment.

Pacific Fishery Management Council; Public Meeting
Agency: National Marine Fisheries Service
Latest Action: February 10, 2022 (Public Meeting)



https://www.govinfo.gov/content/pkg/FR-2022-02-23/pdf/2022-03853.pdf
https://www.govinfo.gov/content/pkg/FR-2022-02-18/pdf/2022-03492.pdf
https://www.govinfo.gov/content/pkg/FR-2022-02-14/pdf/2022-02794.pdf
https://www.govinfo.gov/content/pkg/FR-2022-02-14/pdf/2022-03102.pdf
https://www.govinfo.gov/content/pkg/FR-2022-02-10/pdf/2022-02842.pdf
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Summary: Drs. Chris Harvey and Toby Garfield of NMFS will provide a briefing on the 2022
California Current Integrated Ecosystem Assessment Ecosystem Status Report to interested
Pacific Fishery Management Council members, advisory body members, and the public.

State Regulatory Activity

The following fisheries-related regulations were proposed, adopted, or implemented this month
in the state of California:

Proposed Rulemaking to Adopt New Regulations for the Consolidation of General Provisions
Agency: Department of Fish and Wildlife

Action: February 4, 2022 (Proposed Rule)

Summary: The Office of Spill Prevention and Response (OSPR) is proposing to adopt sections
790.1, 790.3, and 790.5 to title 14, division 1, subdivision 4 of the California Code of
Regulations to consolidate into one chapter those general provisions currently existing in
multiple OSPR regulations and that are applicable to the entire subdivision.

Proposed Rulemaking to Harmonize Drills and Exercises Requirements

Agency: Department of Fish and Wildlife

Action: February 4, 2022 (Proposed Rule)

Summary: The Office of Spill Prevention and Response is proposing to harmonize the marine
and inland drills and exercises requirements (sections 820.01 and 820.02, respectively) into one
section. OSPR is also taking this opportunity to update practices and procedures, streamline the
requirements, and provide clarity and consistency.



https://wildlife.ca.gov/OSPR/Legal/Rulemakings/General-Provisions
https://wildlife.ca.gov/OSPR/Legal/Rulemakings/Drills-Exercises

DEPARTMENTAL STAFF REPORTS
MARKETING

LONG-TERM GOALS:

Goal 3: Economic Vitality
Increase economic development, vitality, and diversity of the District through effective leasing
and marketing strategies.

Goal 5: Relationships
Build respectful, productive, and mutually beneficial business relationships with our
tenants, public agencies, elected officials, and the community.

Goal 5: Public Service
Provide exceptional public service and transparency at all levels within the organization through
effective leadership, training, mentoring, and oversight. This promotes accountability, increased
public trust, and a more efficient, effective, and public focused organization.

5-YEAR OBJECTIVES:

Objective E: Public and Civic Engagement Plan
Strengthen communication and further develop close working relationships with stakeholders,
business partners, and civic leaders
1: Collaborate with business partners and stakeholders through increased engagement,
communication, and participation.

Objective V: Harbor Village
Maintain and improve Harbor Village infrastructure and enhance the overall visitor experience
3: Marketing Action Plan
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FEBRUARY MARKETING REPORT

*Monthly report showcases samples & highlights of the Ventura Harbor Recovery & Visitor Attraction Plan.

Frhance \[isilor Experiences

BRAND PHOTOSHOOT NEW MAP (10K) FILM & SPECIAL
EVENT REVENUE

Two-day shoot with New back

destination photographer panel Due to the dredge
and modeling agency promo for efforts, no special
to build a library of seasonal events or filming were
professional content Harbor booked on Harbor
for future promo! happenings! beaches for February.

Focused on outreach in
January & February to

"SPREAD THE LOVE" ROCK HUNT facilitate return of
events and happenings

Valentine's Day weekend: Visitors search for “Messages to Ventura Harbor,
of Love" for Gift Cards to Village businesses they love which include:
¢ Hokuloa Outrigger
50 3 Race
FesE REE e Easter Sunrise
Service
38 4 o NSSA Surf
Entries Winners Competitions

» City of Ventura
Corporate Games

LIVE ENTERTAINMENT e * Ventura At and
.m Street Painting
Musicians hired for Valentine's Weekend, Presidents Day J Festival
* Making Strides

Weekend, and for the photoshoot. Live entertainment enhanced
visitor experiences also allowed for marketing to obtain quality
content to promote Harbor performances and activations.

Against Breast
Cancer 5K Walk
e LDS Youth Dance
+ Multiple School
Beach Visits

NATIONAL CLAM CHOWDER DAY * Ventura County Fair
Parking Lot Rental

Celebrated the g different

handcrafted chowders offered
throughout Ventura Harbor with A‘o !
a successful social contest that Cont-eess
. . et
rewarded onsite consumption:
3.2k 13.1k 45.1k

Engagement Reach Impressions



FEBRUARY 2022

BRUARY MARKETING REPORT

Ergage Cuilomers via, Paid [edia

DATA DRIVEN

PAID SOCIAL ADS

DECISIONS
Demographic data is Good Vibes Seaside #1
derived from website & 39,016 Reach | 1,110 Clicks | $250
social media platform
analytics, and campaign Good Vibes Seaside #2
performance. Extended 26,584 Reach | 362 Clicks | $250

reach back to 250 miles
and key drive markets with
a continued focus on local

advertising. The top .
demographics for \Warm Yourself Seaside

February 2022 are: 39,294 Reach | 1,763 Clicks | $150

Valentines Weekend on the Waterfront
58,384 Reach | 1,202 Clicks | $300

Winter Whale Watching
33,674 Reach | 3,099 Clicks | $170

Sunshine Seaside
19,008 Reach | 381 Clicks | $69

Painted Rock Scavenger Hunt Boosted Social Content
16,692 Reach | 449 Clicks | $150 January - $500 spend
LOS ANGELES
VENTURA COUNTY Advertisements with the following publications in February included:
SANTA CLARITA VC Reporter (digital/paid eblasts/print); Ventana Magazine; Valley Scene Magazine;
BAKERSFIELD Ventura Breeze; & VC Star (digital) garnering 42,000 Impressions & 173 Clicks (4% CTR)

DINE
EVENTS
CLAM CHOWDER DA
VALENTINE'S D
ENTRANCE C

PLEASE NOTE:

Info on this page is a
summary of top results and
highlights for the month, it is

not reflective of all
demographic data/ads for
Ventura Harbor overall.
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FEBRUARY MARKETING REPORT

Social, [Nlediar & Corfend Development

OVERALL MESSAGING BLOGS &
In February, the focus was driving traffic via Valentine's promo, Super Bowl content, Es-e'r:ltltso\i(;i I;ui;l;;li-bizs
Presidents Day Weekend entertainment, Clam Chowder Day, and cultural holidays!
Valentine's
003 Opens | 282 clicks
INSTAGRAM FACEBOOK TWITTER TEmEopens |
26,050 Followers (1" 1%) 29,557 Followers (1" 1%) 5,744 Followers (T 1%)

6,951 Engagements (1" 3%) 49,045 Engagements ({, 21%) 227 Engagements (4 66%)
250,819 Impressions (1°4% ) 978,390 Impressions ( 1 15%) 7,665 Impressions ({, 67%)

Prep For Super Bowl Sunday
3,698 Opens | 97 clicks

Village Tenant Celebration Dredge safety, harbor patrol Congrats to VC Special District
recap for the public resources, and messaging Assoc. 2021 GM of the Year!

CULTURAL HIGHLIGHTS

Presidents Day Weekend

Ventura Harbor honored 4,021 Opens | 159 clicks

both the Lunar New Year
with a tie in to fresh fish
markets to celebrate, as well
as ways to get locally
involved for Black History
Month via two organizations:
Ventura Surfrider and

National Park Service. National Clam Chowder

4,021 Opens | 159 clicks

VC REPORTER PAID EBLAST PERFORMANCE

15k email recipients

” Valentine's Weekend President's Weekend
307% average open rate Cross Promotion Cross Promotion
for Ventura Harbor 4,298 Opens | 117 clicks 4,696 Opens | 214 clicks

campaigns in February
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FEBRUARY MARKETING REPORT

Farned [Mecla, Tourism, and] \dlage flews

PRESS

Wrote and distributed
press release for Brian
Pendleton honored as
Ventura County Special
Districts General
Manager of the Year
2021 . Coverage
included Ventura and
Santa Barbara regions.

Ventura Port District’s Brian Pendleton Lauded
As General Manager of Year

Press release on the Ventura
Port District's Transparency
Award of Excellence was
distributed to local media
garnering press editorial.

TENANT CELEBRATION

Ventura Port District hosted the 3rd Annual Tenant Recognition event for Ventura
Harbor Village tenants on February 24th. Wonderful response and attendance with
several business recognized for milestones (see next page for details).

Good place for fish and chips and a
stroll by the harbor.

- Chris B.

CONTINUED WINTER WHALE WATCHING COVERAGE

LA Parent included a great feature on
Ventura Harbor WWhale Watching!

VISIT CA OUTLOOK FORUM

Marketing Manager and Marketing & Events
Coordinator attended the Visit California
Outlook Forum for insightful workshops,
tourism updates, networking and learning
opportunities. Marketing Manager was invited
to attend a special dinner for Rural Tourism
Leadership on behalf of Visit California.
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G’\Millage tenant

celebration

MILESTONES IN 2021| PLAQUE RECIPIENT RECAP

ANDRIA'S SEAFOOD RESTAURANT & MARKET

i
4

CASA DE REGALOS

VILLAGE CAROUSEL & ARCADE

BROPHY BROS. CLAM BAR & RESTAURANT HARBOR MARKET & LIQUOR

LOST IN SOCKS

THE ULTIMATE ESCAPE ROOMS BAJA BAY SURF & TACO



DEPARTMENTAL STAFF REPORTS
PROPERTY

LONG-TERM GOALS:

Goal 3: Economic Vitality
Increase economic development, vitality, and diversity of the District through effective leasing
and marketing strategies.

Goal 5: Relationships
Build respectful, productive, and mutually beneficial business relationships with our
tenants, public agencies, elected officials, and the community.

Goal 5: Public Service
Provide exceptional public service and transparency at all levels within the organization through
effective leadership, training, mentoring, and oversight. This promotes accountability, increased
public trust, and a more efficient, effective, and public focused organization.

5-YEAR OBJECTIVES:

Objective E: Public and Civic Engagement Plan
Strengthen communication and further develop close working relationships with stakeholders,
business partners, and civic leaders
1: Collaborate with business partners and stakeholders through increased engagement,
communication, and participation.

Objective V: Harbor Village
Maintain and improve Harbor Village infrastructure and enhance the overall visitor experience
1: Complete Harbor Village refresh programs
2: Leasing/Property Management Action Plan




VENTURA PORT DISTRICT

DEPARTMENTAL STAFF REPORT Meeting Date: March 16, 2022
TO: Board of Port Commissioners
FROM: Brian D. Pendleton, General Manager

Todd Mitchell, Sr. Business Operations Manager
SUBJECT: February 2022 Property and Leasing Report

CURRENT TENANT REPORT
1) Harbor businesses seeking COVID-19 Ventura Harbor Rental Abatement and Deferment
Program, Resolution No. 3440 proposed the January 5" Board Meeting:
e Program concluded June 30, 2021
o As of June 30, ten businesses had COVID-19 deferred rent, five with balances over
$10,000
e As of December 31, 2021, six businesses still have COVID-19 deferred rent, four with
balances over $10,000
o Resolution No. 3440 extends the repayment period for tenants who still have
outstanding balances through the end of 2022.
¢ An additional recommendation shall be brought to the Board of Commissioners at the
March 16, 2022 meeting.

CURRENT AVAILABILITY REPORT
There are four tenants on month-to-month status as of February 28:
1) 1559 Spinnaker Drive #202A
o Tenant’s lease for the space expired and the tenant was allowed to go month to month
while negotiating terms of a new lease. Unfortunately, the District’s requirements for a
guarantor of the lease could not be met. The tenant will remain on month-to-month
status while seeking a new location (estimated up to 90 days).
2) 1559 Spinnaker Drive #205A
e Tenant remains on month-to-month lease.
3) 1559 Spinnaker Drive #206
e Tenant's lease for this office space does not align with the timing of renewal for their
lease for their retail space (also in Harbor Village). Tenant and District have agreed to
move this office on month-to-month while contemplating the needs for a new lease for
the retail space in the coming months.
4) 1591 Spinnaker Drive #113
e Tenant’s lease expired January 31, 2022.
e Tenant has requested to go month-to-month and negotiate a multi-year lease in early
summer.

CURRENT VACANCY REPORT
1) 1567 Spinnaker Drive #205
e Tenant’s lease for #203 and #205 ended December 31, 2021.
e A new lease was executed for #203 on December 28, 2021 and commenced on
January 1, 2022. Suite #205 is not yet leased.
¢ Modifications to the suite are underway to improve staff access to the roof of that
building. Preliminary discussion with a prospective tenant at the top of the waiting list
indicate that the suite will be leased once the roofing work is complete and the suite is
ready (approximately mid-April).




LEASING OUTREACH
1) Prospective Tenant Waiting List
o Staff maintains a list of prospective tenants in each class (office, retail, restaurant) and
contacts when a vacancy exists
2) Leasing Outreach — Ongoing exposure with our ads online via LoopNet/CoStar which covers
the following:
o Listed on Ventura Harbor Village and Ventura Harbor websites, along with window
leasing signage on available properties
0 Currently, no listings
o Top three commercial real estate marketplaces:
LoopNet, City Feet, and Showcase
Email Networking blasts from interested parties
150 plus online newspaper websites including Wall Street Journal
24 million visitors to these sites /200,000 real estate professionals use CoStar

OCCUPANCY LEVELS AT HARBOR VILLAGE

CATEGORY | TOTAL Harbor Harbor Harbor Harbor City * City *
Square | Vacancy | Vacancy | Available | Available Vacancy | Available
Footage Sq Ft % Sq Ft % % %
Office 19,195 290 2% 1,247 6% 13% 22%
Retail 22,411 0 0% 4,466 20% 12% 14%
Restaurant 32,015 0 0% 0 0% 8% 8%

> Harbor Vacancy --- No tenant or lease

Office: 1567 Suite 205
Retail: None
Restaurant: None

> Harbor Available --- Tenant on MTM lease, including Harbor Vacancy numbers

Office: 1559 Suite 202A
1559 Suite 206

Retail: 1559 Suite 205A
1591 Suit 113
Restaurant: None

* City: Based on comparable square footage within Ventura 93001 area
** City Restaurant vacancy/available as reported by CoStar Program
*** Definition of available includes MTM status

SALES REPORTS

The attached summary of sales for three Harbor Village business categories: restaurants, retail,
and charters. The reports compare the monthly sales for 2021 and 2022. They also include year-
to-date comparisons.

The year-to-date overall sales for Harbor Village Tenants through the month of January were up
93.7% from the same time last year.



VEHICLE TRAFFIC COUNTS

Beginning in the first week of January, a traffic counting camera was installed on Schooner
Drive to track inbound traffic to Ventura Harbor’s northern side.

Spinnaker Drive Entrance

Schooner Drive Entrance

Month January February January February

Car Count 108,682* 106,598* 42,478 46,347

Busiest Day Saturday: N/A Saturday: 16,145 @ Saturday: 6,471 Saturday: 7,430
Busiest Hour Saturday: N/A Saturday: 12 PM | Tuesday: 1 PM Sunday: 1 PM

* Due to vandalizm of the Spinnaker Drive counter transmitter affecting data between January 9
and February 8th, this number is approximated based on interpolation of data before and after

the disruption.

ATTACHMENTS:

Attachment 1 — January 2022 Sales Report



Month of
Janaury
Restaurants
Retail
Charters

Total

Year-to-date
January
Restaurants
Retail
Charters

Total

ATTACHMENT 1

Ventura Harbor Village
Tenant Sales Summary

January-2022 January-2021

$ 1,363,785 $ 763,083
$ 321,784 $ 221,580
$ 321,099 $ 49,862

$ 2,006,668 $ 1,034,525

January-2022 January-2021

$ 1,363,785 $ 763,083
$ 321,784 $ 221,580
$ 321,099 $ 49,862
$ 2,006,668 $ 1,034,525

%
Change

78.72%
45.22%
543.98%

93.97%

%
Change

78.72%
45.22%
543.98%

93.97%



BOARD OF PORT COMMISSIONERS
MARCH 16, 2022

CONSENT AGENDA ITEM A
ADOPTION OF RESOLUTION NO.
3446 PERMITTING THE BOARD OF
PORT COMMISSIONERS TO CONTINUE
TO CONDUCT REMOTE
TELECONFERENCE MEETINGS
PURSUANT TO AB 361




VENTURA PORT DISTRICT CONSENT AGENDA ITEM A

BOARD COMMUNICATION Meeting Date: March 16, 2022
TO: Board of Port Commissioners
FROM: Brian D. Pendleton, General Manager

Jessica Rauch, Clerk of the Board
SUBJECT: Adoption of Resolution No. 3446 Permitting the Board of Port Commissioners to
Continue to Conduct Remote Teleconference Meetings Pursuant to AB 361

RECOMMENDATION:
That the Board of Port Commissioners adopt Resolution No. 3446:
a) Re-ratifying the proclamation of a state of emergency by Governor Gavin Newsom; and
b) Re-authorizing remote teleconference meetings of the Legislative Bodies of the Ventura
Port District for the period of March 16, 2022 through April 15, 2022 pursuant to Brown
Act provisions.

SUMMARY:
The Board must adopt a resolution making the findings necessary for AB 361 to allow legislative
bodies to meet remotely for 30 days consistent with the California State of Emergency.

LONG-TERM GOALS:
o Goal 6: Public Service
0 Provide exceptional public service and transparency at all levels within the
organization through effective leadership, training, mentoring, and oversight. This
promotes accountability, increased public trust, and a more efficient, effective and
public focused organization.

5-YEAR OBJECTIVES:
e Objective E: Public and Civic Engagement Plan
o Strengthen communication and further develop close working relationships with
stakeholders, business partners, and civic leaders.
= 1: Collaborate with business partners and stakeholders through increased
engagement, communication, and participation.

BACKGROUND:

On March 4, 2020, Governor Newsom proclaimed a State of Emergency to exist in California as
a result of the threat of COVID-19. On March 17, 2020, Executive Order No. N-29-20 was issued,
which suspended portions of the Brown Act relating to in-person meetings and the use of
teleconferencing for public meetings. On September 16, 2021, Governor Newsom signed AB 361,
which took effect with the expiration of the Executive Order on September 30, 2021.

If the Port District seeks to continue conducting its meetings in “remote” teleconference manner
after September 30", the Board of Port Commissioners must adopt a resolution that permits the
legislative body to conduct remote teleconference meetings in the manner specified by AB 361
for 30 days.

The Commission also adopted Resolution No. 3392 declaring a local emergency due to the
COVID-19 virus for purposes of implementing emergency procurement procedures and applying
for federal and state assistance, which is still in effect.

AB 361 allows the following:



» While maintaining transparency and public access, local agencies would be able to meet
remotely during a declared state of emergency.

« While agencies would still be required to post agendas and meeting information, agencies
would not be required to post meeting notices and/or agendas at all teleconference
locations when remotely meeting during an emergency.

« While the public must continue to have access to the remote meeting and provided the
ability to make public comment, agencies would not be required to make all remote
meeting sites accessible to the public, nor include the remote location details in the
meeting notice or agenda during a declared state of emergency.

e Additionally, agency board members would not be required to be at remote sites within
the territorial bounds of the agency during a declared state of emergency.

This Resolution would permit meeting under the provisions of AB 361 for a maximum period of
30 days. Within those 30 days, the Board would need to renew its Resolution, consistent with the
requirements of AB 361, if the state of emergency is still in effect and the Board desires to continue
meeting under the modified Brown Act requirements.

AB 361 sunsets on January 1, 2024.

FISCAL IMPACT:
None.

ATTACHMENTS:
Attachment 1 — Resolution No. 3446



ATTACHMENT 1

RESOLUTION NO. 3446

A RESOLUTION OF THE BOARD OF PORT COMMISSIONERS OF THE VENTURA PORT
DISTRICT PROCLAIMING A LOCAL EMERGENCY PERSISTS, RE-RATIFYING THE
PROCLAMATION OF A STATE OF EMERGENCY BY GOVERNOR GAVIN NEWSOM, AND
RE-AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE BOARD OF PORT
COMMISSIONERS OF THE VENTURA PORT DISTRICT FOR THE PERIOD OF MARCH 16,
2022 THROUGH APRIL 15, 2022 PURSUANT TO BROWN ACT PROVISIONS

WHEREAS, the Ventura Port District (the “District”) is committed to preserving and nurturing
public access and participation in meetings of the Board of Port Commissioners (the “Board”);
and

WHEREAS, all meetings of District’s legislative bodies are open and public, as required by the
Ralph M. Brown Act (Cal. Gov. Code 54950 — 54963), so that any member of the public may
attend, participate, and watch the District’s legislative bodies conduct their business; and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provision for remote
teleconferencing participation in meetings by members of a legislative body, without compliance
with the requirements of Government Code section 54953(b)(3), subject to the existence of
certain conditions; and

WHEREAS, a required condition is that a state of emergency is declared by the Governor
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster
or of extreme peril to the safety of persons and property within the state caused by conditions as
described in Government Code section 8558; and

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or extreme
peril to the safety of persons and property within the jurisdictions that are within the District’s
boundaries, caused by natural, technological or human-caused disasters; and

WHEREAS, it is further required that state or local officials have imposed or recommended
measures to promote social distancing, or, the legislative body meeting in person would present
imminent risks to the health and safety of attendees; and

WHEREAS, the Board previously adopted Resolution No. 3435 on November 17, 2021, finding
that the requisite conditions exist for the legislative bodies of the District to conduct remote
teleconference meetings without compliance with paragraph (3) of subdivision (b) of section
54953; and
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WHEREAS, the Board previously adopted Resolution No. 3429 on October 6, 2021, finding that
the requisite conditions exist for the legislative bodies of the District to conduct remote
teleconference meetings without compliance with paragraph (3) of subdivision (b) of section
54953; and

WHEREAS, the Board previously adopted Resolution No. 3432 on October 20, 2021, finding that
the requisite conditions continue to exist for the legislative bodies of the District to conduct remote
teleconference meetings without compliance with paragraph (3) of subdivision (b) of section
54953; and

WHEREAS, the Board previously adopted Resolution No. 3438 on January 5, 2022, finding that
the requisite conditions continue to exist for the legislative bodies of the District to conduct remote
teleconference meetings without compliance with paragraph (3) of subdivision (b) of section
54953; and

WHEREAS, the Board previously adopted Resolution No. 3442 on February 2, 2022, finding that
the requisite conditions continue to exist for the legislative bodies of the District to conduct remote
teleconference meetings without compliance with paragraph (3) of subdivision (b) of section
54953; and

WHEREAS, as a condition of extending the use of the provisions found in section 54953(e), the
Board must reconsider the circumstances of the state of emergency that exists in the District, and
the Board has done so; and

WHEREAS, emergency conditions persist in the District, specifically, COVID-19, and its Delta
and Omicron variants, which remain highly contagious, and, therefore, a threat to the health,
safety and well-being of the District's employees, Commissioners, vendors, contractors,
customers and residents; and

WHEREAS, given the limited size of the District's meeting space, having the public and
Commissioners attend meetings in person would pose an imminent risk to the health and safety
of attendees; and

WHEREAS, the Board does hereby find that a state of emergency persists within the District’s
service area as a result of the continuing presence of COVID-19 and has caused, and will continue
to cause, conditions of peril to the safety of persons within the District that are likely to be beyond
the control of services, personnel, equipment, and facilities of the District, and desires to affirm a
local emergency exists and re-ratify the proclamation of state of emergency by the Governor of
the State of California; and

WHEREAS, as a consequence of the local emergency persisting, the Board does hereby find that
the legislative bodies of the District shall continue to conduct their meetings without compliance
with paragraph (3) of subdivision (b) of Government Code section 54953, as authorized by
subdivision (e) of section 54953, and that such legislative bodies shall continue to comply with
the requirements to provide the public with access to the meetings as prescribed in paragraph (2)
of subdivision (e) of section 54953; and

WHEREAS, the District will continue to provide proper notice to the public regarding all District
Board meetings in accordance with Government Code Section 54953(e)(2)(A) and shall provide
notice to the public of how they may access any such meeting via call-in number and/or internet
link.
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NOW, THEREFORE, THE BOARD OF PORT COMMISSIONERS OF THE VENTURA PORT
DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are incorporated into
this Resolution by this reference.

Section 2. Affirmation that Local Emergency Persists. The Board considers the conditions of the
state of emergency in the District and proclaims that a local emergency persists throughout the
District, and that conducting District Board meetings virtually will minimize the possible spread of
COVID-19 and any variant thereof.

Section 3. Re-ratification of Governor’s Proclamation of a State of Emergency. The Board hereby
ratifies the Governor of the State of California’s Proclamation of State of Emergency, effective as
of its issuance date of March 4, 2020.

Section 4. Remote Teleconference Meetings. The General Manager and Board of Port
Commissioners of the Ventura Port District are hereby authorized and directed to take all actions
necessary to carry out the intent and purpose of this Resolution including, continuing to conduct
open and public meetings in accordance with Government Code section 54953(e) and other
applicable provisions of the Brown Act.

Section 5. Effective Date of Resolution. This Resolution shall take effect on March 16, 2022 and
shall be effective until the earlier of (i) the expiration of thirty (30) days from March 16, 2022, or
such time the Board adopts a subsequent resolution in accordance with Government Code
section 54953(e)(3) to extend the time during which the Board and standing committees of the
District may continue to teleconference without compliance with paragraph (3) of subdivision (b)
of section 54953.

PASSED, APPROVED AND ADOPTED by the Board of Port Commissioners of the Ventura Port
District, this 16" day of March 2022, by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Chris Stephens, Chairman
ATTEST:

Brian Brennan, Secretary



BOARD OF PORT COMMISSIONERS
MARCH 16, 2022

CONSENT AGENDA ITEM B
APPROVAL OF OUT-OF-TOWN
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VENTURA PORT DISTRICT CONSENT AGENDA ITEM B

BOARD COMMUNICATION Meeting Date: March 16, 2022
TO: Board of Port Commissioners
FROM: Brian D. Pendleton, General Manager

SUBJECT:  Approval of Out-of-Town Travel Requests

RECOMMENDATION:
That the Board of Port Commissioners approve the out-of-town travel requests for:
a) Todd Mitchell, Business Operations Manager, to attend the 2022 JPIA Leadership
Academy in San Diego, CA;
b) Brian Pendleton, General Manager, to attend the 2022 CSDA General Manager
Leadership Summit in Coronado, CA,;
c) Brian Pendleton, General Manager, to attend the 2022 CSDA Annual Conference in Palm
Desert, CA; and
d) Mason Alford, Harbor Patrol Officer I, to attend the Department of Boating and Waterways
Rescue Boat Operator Class in Marina Del Rey, CA.

SUMMARY:

Senior Business Operations Manager, Todd Mitchell, will be attending the California Joint Powers
Insurance Authority’s Leadership Academy program: Transforming Your Organization Through
Great Leadership “Leading from Within” from March 15, 2022 to March 17, 2022. This three-day
academy is held away from the office and limited to 30 participants. It is designed to address the
challenges and responsibilities of senior managers, supervisors, and department directors and
provide them with knowledge, techniques and solutions. With best practices in mind, this
Academy proposes strategies for developing new programs, evaluating existing programs, writing
grants, considering ADA requirements, staffing, and providing safe environments in parks and
aquatic centers.

General Manager, Brian Pendleton will be attending the CSDA General Manager Leadership
Summit in Coronado from June 19, 2022 to June 21, 2022. This summit is a way for leaders to
come together with other special district leadership from throughout the state to network and learn
more about specific job responsibilities and emerging trends.

General Manager, Brian Pendleton will be attending the CSDA Annual Conference from August
22, 2022 to August 25, 2022. This conference is an educational and training event including
breakout sessions with topics on pensions, ethics, harassment prevention, prevailing wage,
Brown Act, community outreach and engagement, governance, legislative and legal updates and
more.

Harbor Patrol Officer |, Mason Alford will be attending the Department of Boating and Waterways
Rescue Boat Operator Class in Marina Del Rey from March 13, 2022 to March 18, 2022. The
certified course is for marine patrol officers who operate emergency response boats under varying
conditions. The course will cover emergency response operations, towing, offshore operations,
and search and recovery. The course is free, and some costs associated with the training may be
reimbursable.

LONG-TERM GOALS:
e Goal 6: Public Service
o Provide exceptional public service and transparency at all levels within the
organization through effective leadership, training, mentoring, and oversight. This
promotes accountability, increased public trust, and a more efficient, effective and
public focused organization.



5-YEAR OBJECTIVES:
e Objective E: Public and Civic Engagement Plan
o0 Strengthen communication and further develop close working relationships with
stakeholders, business partners, and civic leaders.
= 1: Collaborate with business partners and stakeholders through increased
engagement, communication, and participation.

BACKGROUND:

Employees and Commissioners are encouraged to attend conferences, meetings, seminars, and
other activities that provide an opportunity to be informed concerning matters of interest to the
District and their position.

FISCAL IMPACTS:
The travel and training costs are included in the FY21-22 budget.

MITCHELL ALFORD

Registration $375.00 Registration N/A

Lodging Included Lodging $984.13

Meals $270.00 Meals $380.00

Mileage $234.00 Mileage $87.75

Miscellaneous $100.00 Miscellaneous $100.00

TOTAL $979.00 TOTAL $1,551.88
GM ANNUAL

PENDLETON ACADEMY CONFERENCE

Registration $650.00 $650.00

Lodging $554.48 $417.00

Meals $160.00 $215.00

Mileage $229.32 $218.79

Miscellaneous $100.00 $100.00

TOTAL $1,693.80 $1,600.79

ATTACHMENTS:

None.
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VENTURA PORT DISTRICT CONSENT AGENDA ITEM C

BOARD COMMUNICATION Meeting Date: March 16, 2022
TO: Board of Port Commissioners
FROM: Todd Mitchell, Sr. Business Operations Manager

Joe Gonzalez, Capital Projects Manager
SUBJECT: Adoption of Resolution No. 3447 Accepting the Work of JTEC Corporation for the
1575 Ventura Harbor Trash Enclosure Project

RECOMMENDATION:
That the Board of Port Commissioners adopt Resolution No. 3447:
a) Accepting the work of JTEC Corporation for the Ventura Harbor Trash Enclosure at
Building 1575 Project; and
b) Authorize staff to prepare and record a Notice of Completion with the Ventura County
Recorder.

SUMMARY:

On June 16, 2021, the Board awarded a bid to JTEC Corporation in the amount of $75,500.00 for
the new construction of a trash enclosure adjacent to 1575 Spinnaker Drive. The work is now
complete to the satisfaction of the District and the final contract cost was $80,512.37 with one
additional change order in the amount of $5,012.37. This change order consisted of installation
of pavers on exterior sides and re-painting the doors of the trash enclosure to better fit the newly
Ventura Harbor Village color theme; this change order was per staff request.

LONG-TERM GOALS:
o Goal 6: Public Service
o0 Provide exceptional public service and transparency at all levels within the
organization through effective leadership, training, mentoring, and oversight. This
promotes accountability, increased public trust, and a more efficient, effective, and
public focused organization.

5-YEAR OBJECTIVES:
o Obijective V: Harbor Village
*» Maintain and improve Harbor Village infrastructure and enhance the overall
visitor experience
o Complete Harbor Village refresh programs

BACKGROUND:

A study performed by Rasmussen & Associates in FY19-20 recommended relocating the existing
trash enclosure to a different location to best service all nearby tenants and build the new trash
enclosure adjacent to 1575 Spinnaker Drive. The remaining current trash enclosures will be
modified to the current City, County Health, and ADA requirements within the Five-Year plan or
removed once two new ADA compliant trash enclosures have been constructed in the next Fiscal
Year. The City’s permitting process now requires all trash enclosers be up to date with the current
codes when applying for new restaurant permits.

On September 4, 2019, the Board approved the Notice of Completion for our first Trash Enclosure
Improvement Project at 1591 Spinnaker Drive, which is consistent with the Five-Year Capital
Improvement Plan. Staff continues to make improvements to trash management in Ventura
Harbor Village to accommodate updated requirements for Americans with Disabilities Act (ADA)
compliance as well as for updated sanitation management requirements.



FISCAL IMPACT:
The project was awarded to JTEC Corporation at a cost of $75,500.00. The final contract cost of

the project was $80,512.37. The work was completed before the end of the FY2021-2022 and
was approved by the Board at its July 7, 2021, meeting in the 5-Year Capital Improvements

Budget.

ATTACHMENTS:
Attachment 1 — Resolution No. 3447
Attachment 2 — Notice of Completion



ATTACHMENT 1

RESOLUTION NO. 3447

RESOLUTION OF THE BOARD OF PORT COMMISSIONERS
OF THE VENTURA PORT DISTRICT
ACCEPTING THE WORK OF JTEC CORPORATION

FOR THE VENTURA HARBOR TRASH ENCLOSURE AT BUILDING 1575 PROJECT

WHEREAS, Brian D. Pendleton, General Manager of the Ventura Port District,
advised the Board of Port Commissioners of said District that the work of JTEC Corporation
on the project entitled “Ventura Harbor Trash Enclosure at Building 1575” described in the
Agreement between JTEC Corporation and the Ventura Port District, hereinafter referred to
as “District”, dated July 1, 2021 has been completed and recommends that said work be

accepted.

NOW, THEREFORE, BE IT RESOLVED that the Board of Port Commissioners
DETERMINES, and ORDERS as follows:

1.
2.

Said work is hereby accepted.

Pursuant to the conditions and specifications of the Agreement and upon the
recommendation of the General Manager, JTEC Corporation is released from
the obligations under said contract, except as to the conditions of the
performance bond, required guarantees and correction of faulty work after
payment.

The General Manager of the District is hereby directed to execute on behalf of
the District or cause to be executed on behalf of the District and be recorded
in the office of the Ventura County Recorder a Notice of Completion of said
work.

The General Manager is hereby directed to send a copy of this Resolution to
JTEC Corporation as the District’s Notice of Acceptance of said work.

PASSED, APPROVED and ADOPTED this 16™ day of March 2022.

Attest:

Chris Stephens, Chairman

Brian Brennan, Secretary



ATTACHMENT 1

STATE OF CALIFORNIA )
COUNTY OF VENTURA ) ss.
CITY OF SAN BUENAVENTURA )

I, Brian Brennan, Secretary of the Ventura Port District, a public corporation, do
hereby certify that the above and foregoing Resolution No. 3447 was duly passed and
adopted by the Board of Port Commissioners of said District at a regular meeting thereof
held on the 16" day of March 2022, by the following vote:

AYES:
NOES:
ABSENT:

ABSTAINED:

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official seal of
said District this 16" day of March 2022.

Brian Brennan, Secretary



ATTACHMENT 2

RECORDING REQUESTED BY:
Ventura Port District

AND WHEN RECORDED MAIL TO:
Ventura Port District

1603 Anchors Way Drive

Ventura, CA 93001-4229

NOTICE OF COMPLETION

(Notice pursuant to Civil Code Section 3093, must be recorded within 10 days after completion)

NOTICE IS HEREBY GIVEN THAT:

—

The undersigned is an agent of the owner of the interest stated below.

2. The full name of the owner is Ventura Port District, a public benefit corporation and
independent special district organized and existing under the laws of the State of
California.

3. The full address of the owner is 1603 Anchors Way Drive, Ventura, CA 93001-4229.

4. The nature of the interest or estate is: fee simple.

5. The full name and full addresses of all co-owners who hold any title or interest with the
above-named owner in the property are: Not applicable; there are no co-owners.

6. A work of improvement on the property hereinafter described was completed on
February 24, 2022.

7. The work accomplished consisted of the new construction of an ADA compliant trash
enclosure located at 1575 Spinnaker Drive.

8. The name of the contractor for the project is JTEC Corporation pursuant to the
Agreement, dated July 1, 2021.

9. The property on which said work of improvement was completed is in the City of San

Buenaventura, County of Ventura, State of California, and is described as Ventura

Harbor Village.

Ventura Port District

Date: By:

Brian D. Pendleton, General Manager

VERIFICATION

I, the undersigned, say that | am the General Manager of the declarant of the foregoing
completion; | have read said Notice of Completion and know the contents thereof; the same is
true of my own knowledge.

| declare under penalty of perjury that the foregoing is true and correct.

Executed on , at Ventura, California.

Brian D. Pendleton, General Manager
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VENTURA PORT DISTRICT STANDARD AGENDA ITEM 1

BOARD COMMUNICATION Meeting Date: March 16, 2022
TO: Board of Port Commissioners
FROM: Brian D. Pendleton, General Manager

Gloria Adkins, Accounting Manager
SUBJECT:  Adoption of Resolution No. 3448 Approving the Financial Statements and Checks
for October through December 2021

RECOMMENDATION:

That the Board of Port Commissioners adopts Resolution No. 3448 to:
a) Accept the financial statements for the Quarter ending December 31, 2021; and,
b) Review the payroll and regular checks for October through December 2021.

SUMMARY:

Attached for the Board’s review are the financial statements for the quarter ended December 31,
2021, and the check registers for October through December 2021. The attachments reflect the
Enterprise Fund and the VSE Aquaculture Grant Fund.

LONG-TERM GOALS:
o Goal 6: Public Service
0 Provide exceptional public service and transparency at all levels within the
organization through effective leadership, training, mentoring, and oversight. This
promotes accountability, increased public trust, and more efficient, effective, and
public focused organization.

5-YEAR OBJECTIVES:
e Objective E: Public and Civic Engagement Plan
o Strengthen communication and further develop close working relationships with
stakeholders, business partners, and civic leaders
= 1: Collaborate with business partners and stakeholders through increased
engagement, communication, and participation.

BACKGROUND:

The financial statements for the quarter ending December 31, 2021, shown as Attachment 2,
consist of the Statement of Income and Expenses, Supplementary Notes, Balance Sheet, Cash
Flow Statement (includes Grant and Dock Project accounts), Distribution of Cash (includes Grant
account), Comparison of Lease Rents, and a Three-Year Comparative Statement of Revenue
and Expenses.

The Ventura Shellfish Enterprise (VSE) Aquaculture Grant Fund Statement of Income and
Expenses and Balance Sheet are included here as Attachment 3. The 2018 VSE aquaculture
project expenditure recap report through 12/31/21 is also included in this attachment. The VSE
Grant term ended on 8/31/2021. All grant funds awarded to the District for this grant have been
received for a total of $266,660. Non-grant expenditures for this project continued through
12/31/21 to finalize the project.

Operational Disbursements
The accounts payable check registers for October through December can be found following all
the financial statement documents as Attachment 4. The registers include a brief description of
the purpose for each check.




Staff is providing supplemental information on some of the major accounts payable check
expenditures below. (Regular payments such as monthly service contracts, utilities, legal
services, etc. are not shown below, as they are recurring each month):

October 2021 -

Associated Transportation Engineer was paid $13,300.64 on 10/01/21 for services pertaining
to traffic solutions and studies, surveys, and traffic counts in the harbor.

Donlon Plumbing Inc was paid $10,437.22 on 10/01/21 to repair an underground leak on the
main water line going into 1583 Spinnaker Drive building. (Boatyard Pub building)

Rasmussen & Associates Inc was paid $11,396.50 on 10/15/21 for engineering services on
two Harbor Village projects, trash enclosure in the parking lot located near 1575 Spinnaker
Drive (Barefoot Boutique building) and ADA restroom remodel in 1691 Spinnaker Drive
building. (Island Packers building)

K & L Gates LLP was paid $12,351.00 on 10/15/21 for June and July Ventura Shellfish
Enterprise (VSE) Project services and $5,000 for July Aquaculture and Fisheries advocacy

services. Approximately $3,990 of the VSE Project expenses were reimbursed through the
VSE Grant.

K & L Gates LLP was paid $6,890.00 on 10/15/21 for September VSE Project non-grant
reimbursable services of $1,890.00 and $5,000 for September Aquaculture and Fisheries
advocacy services. The payment for these September services was processed separately
from the June and July as invoice because the invoice did not contain grant reimbursable
expenses.

Photo-Scan of Los Angeles was paid $42,191.35 on 10/20/21 for a security system integrating
components for intrusion control, access control, and high definition video system and data
storage for the harbor.

PowerHouse Construction Inc was paid $17,200.00 on 10/29/21 for tenant improvements in
an office located at 1591 Spinnaker #207. (Le Petit restaurant building)

Garland/DBS, Inc was paid $24,051.15 on 10/29/21 as a progress payment on repairs and
waterproofing of the Village fish pier decking.
JTEC Corporation was paid $37,335.00 on 10/29/21 for progress payments on two Harbor

Village projects, trash enclosure in the parking lot located near 1575 Spinnaker Drive
(Barefoot Boutique building) and ADA access path to Le Petit restaurant.

November 2021 —

JTEC Corporation was paid $20,900.00 on 11/12/21 as a progress payment on the Village
wayfinding signage project.

Mr. Painting Inc was paid $22,950.00 on 11/12/21 for tenant improvements in the National
Park Service offices located at 1691 Spinnaker Drive above Island Packers.

Garland/DBS, Inc was paid $55,162.71 on 11/19/21 as a progress payment on the 1567
Spinnaker Building A roofing project. Building A contains the Margarita Villa restaurant.

December 2021 -

JTEC Corporation was paid $65,493.79 on 12/03/21 as a progress payment on the Village
wayfinding signage project.

Flooring 101 was paid $16,851.00 on 12/10/21 for tenant improvements in the National Park
Service offices located at 1691 Spinnaker Drive above Island Packers.



» JTEC Corporation was paid $13,786.75 on 12/10/21 as a progress payment on the trash
enclosure project in the Village parking lot located near 1575 Spinnaker Drive building.
(Barefoot Boutique building).

* The Holly Workshop was paid $40,500.00 on 12/17/21 for Harbor entrance and Harbor Village
Christmas décor purchases as needed, set up, maintain and clean, removal and storage for
the year.

= Kratos Construction was paid $10,100.00 on 12/22/21 for tenant improvement electrical
repairs, upgrades and lighting at the National Park Service office located at 1431 Spinnaker
Drive.

* Mr. Painting Inc was paid $22,200.00 on 12/22/21 for tenant improvements in the National
Park Service offices located at 1431 Spinnaker Drive. National Park Service occupies this
entire building.

Details reflecting purchases made through the District's Wells Fargo Commercial credit cards for
October through December 2021 are included as Attachment 5.

The Quarterly Treasurer’s Reports for the periods ending September 30, 2021, and December
31, 2021, have been included as Attachments 6 and 7, respectively. At this time, the District has
all reserve funds invested with the Local Agency Investment Fund (LAIF) pooled money
investment account through the State of California, Office of the Treasurer.

Payroll Disbursements

The District has 26 bi-weekly pay periods per year; ten months of the year will have two regular
payroll periods and two months will have three regular pay periods. For this quarter, October and
November contain two regular pay periods each. December contains three regular pay periods
and the quarterly accrued compensation hours pay-off run.

FISCAL IMPACT:

The Statement of Income and Expenses reflects a positive ‘Change in Net Position’ of $1,318,224
for the period ended December 31, 2021. This net position is common for the end of the second
quarter as shown on the Three-Year Comparative Income and Expense analysis included in
Attachment 2. This increase can be contributed to an increase in tenant percentage rent to the
District due to tenant sales continuing to recover from the COVID19 pandemic, receipt of the
District’s pro-rata shares of the County property tax income and a small decrease in expenditures
to date.

ATTACHMENTS:

Attachment 1 — Resolution No. 3448

Attachment 2 — Statement of Income Expenses — Quarter Ended December 31, 2021
Attachment 3 — Aquaculture Fisheries Grant Fund Financial Statements December 31, 2021
Attachment 4 — Accounts Payable Check Registers — October - December 2021
Attachment 5 — Wells Fargo Bank Credit Card Charges October - December 2021
Attachment 6 — Quarterly Treasurers Report — September 2021

Attachment 7 — Quarterly Treasurers Report — December 2021



ATTACHMENT 1

RESOLUTION NO. 3448

RESOLUTION OF THE BOARD OF PORT COMMISSIONERS OF THE
VENTURA PORT DISTRICT CONSENTING TO THE ACCEPTANCE OF THE
FINANCIAL STATEMENT AND APPROVAL OF CHECKS

BE IT RESOLVED by the Board of Port Commissioners of the Ventura Port
District, that:

A. Accept the Financial Statements for the Quarter ended December 31,
2021;
B. The following Checks are hereby reviewed:

1) Payroll Checks #10475-10527 and direct deposits inclusive in the
amounts of $143,198 for October 2021 salaries, $147,800 for
November 2021 salaries, and $254,410 for December 2021 salaries.

2) Regular Checks #53965-53963, and #1111; inclusive in the amounts of
$463,187 for October 2021 expenditures, $250,531 for November 2021
expenditures, and $346,506 for December 2021 expenditures.

PASSED, APPROVED, AND ADOPTED at a Regular Meeting of the Board of Port
Commissioners of the Ventura Port District held on March 16, 2022, Resolution No. 3448
was adopted by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Chris Stephens, Chairman
ATTEST:

Brian Brennan, Secretary



OPERATING REVENUES
Parcel Lease Income

Dry Storage Income
Fisherman's Storage

Parking Income

Harbor Event Fees
Miscellaneous Income/Rentals
Village Income

Harbor Village Lease Income
Commercial Fishing
Miscellaneous Income
Marketing Booth/Vendor Income
Co-Op Advert/Sponsorship
Merchants Promo Fund

Slip Rentals

Dock Electrical Income

C AM Income

Total Oper. Revenues

OPERATING EXPENSES

Personnel Expenses
Salaries & Wages
Regular Salaries
Part-time Help
Overtime Pay
Holiday Pay
Total Salaries & Wages

Other personnel expenses
Retirement Contributions/Exp
Payroll Taxes
Worker's Comp Ins.

OPEB Liability

Medical & Life Ins.

Optional Benefit Plan
Uniforms & Tool Allowances

Total - Other Personnel Expenses $

Total Personnel Expenses

ATTACHMENT 2

Ventura Port District
Statement of Income and Expenses
For the Period Ended December 31, 2021

Quarter (3 mos)

Year-to-Date

Budget Activity Variance Budget Activity Variance

$ 1,080,000 $ 1,102,682 $ 22,682 $ 2195000 $ 2,250,882 $ 55,882
22,500 20,997 (1,503) 45,000 43,491 (1,509)
21,440 21,432 (8) 42,500 42,488 (12)
12,000 14,380 2,380 42,500 46,253 3,753
9,000 11,575 2,575 23,600 25,858 2,258
3,550 2,866 (684) 53,100 52,396 (704)
719,000 785,572 66,572 1,551,000 1,722,499 171,499
60,500 76,727 16,227 121,000 133,551 12,551
850 450 (400) 1,700 960 (740)
2,050 1,244 (806) 2,100 1,281 (819)
14,000 6,185 (7,815) 14,000 6,185 (7,815)
29,745 31,504 1,759 59,490 62,007 2,517
258,000 256,937 (1,063) 462,000 496,324 34,324
6,500 13,428 6,928 13,000 22,255 9,255
92,550 92,561 11 185,000 185,138 138

$ 2,331,685 $ 2438540 $ 106,855 $ 4,810,990 $ 5,091,568 $ 280,578
$ 74359 $ 678,901 $ 64,695 $ 1487192 $ 1319625 $ 167,567
19,664 11,503 8,161 37,860 21,160 16,700
11,950 18,082 (6,132) 24,300 48,268 (23,968)
11,750 10,354 1,396 23,500 27,791 (4,291)

$ 786960 $ 718,840 $ 68,120 $ 1572852 $ 1,416,844 $ 156,008
$ 163424 $ 147,802 $ 15,622 $ 303500 $ 283326 $ 20,174
13,190 11,328 1,862 26,384 22,185 4,199
42,501 42,501 0 85,002 85,002 0
3,624 2,002 1,622 7,248 5,005 2,243
71,745 66,358 11,387 155,490 129,889 25,601
71,247 66,931 4,316 142,494 132,592 9,902
7,845 5,674 2,171 16,740 10,945 5,795
379,576 $ 342,596 $ 36,980 $ 736858 $ 668944 $ 67,914

$ 1166536 $ 1,061,436 $ 105,100 $ 2,309,710 $ 2,085,788 $ 223,922

Monthly Report

Unaudited)
1



General Expenses
Advertising

Leasing & Real Estate
Auto Mileage & Allowance
Auto/Boat Equip & Maint
Bad Debt

Bank Fees & Other Misc
Building Maintenance

Bldg Maint-Tenant Improvments

Communications
Conferences & Training

Dock Maint. & Repair
Equipment Rental

General Insurance

Grounds Maintenance
General Harbor Maintenance
Janitorial Supplies
Land/Building Rental Expense
Marketing & Promotions
Memberships & Subscriptions
Office Supplies & Equipment
Computer Equip & Supplies
Operating Supplies

Other Equipment & Repairs

Legal-Prof Serv, Judgements, Settl

Professional/Outside Services
Prof. Serv.-VSE Aquaculture

Prof. Serv.-Comm Fishing & Aquacu

Utilities
Dredging Related Expenses
Total General Expenses

Total Operating Expenses

Depreciation

ATTACHMENT 2
Ventura Port District

Statement of Income and Expenses
For the Period Ended December 31, 2021

<-em--- Quarter (3mos) ------- > <-em-m-- Year-to-Date ------- >
Budget Activity Variance Budget Activity Variance
$ 6,400 $ 2,527 $ 3,873 $ 9,600 $ 5835 $ 3,765
5,250 3,909 1,341 10,500 7,615 2,885
2,450 1,938 512 4,900 3,877 1,023
34,515 14,219 20,296 96,940 66,985 29,955
500 0 500 1,000 0 1,000
2,885 904 1,981 5,730 4,712 1,018
52,355 23,956 28,399 100,010 57,229 42,781
137,000 115,036 21,964 211,000 167,044 43,956
10,380 10,946 (566) 20,760 21,752 (992)
15,350 6,857 8,493 24,200 11,983 12,217
29,000 2,567 26,433 83,000 49,051 33,949
2,765 2,700 65 5,510 5,614 (104)
79,728 79,611 117 159,456 159,222 234
85,955 84,588 1,367 126,590 117,188 9,402
1,000 0 1,000 2,000 2,761 (761)
18,735 13,232 5,503 37,470 32,849 4,621
21,440 21,433 7 42,500 42,492 8
93,100 69,637 23,463 155,600 111,094 44,506
70,620 16,337 54,283 81,320 26,711 54,609
9,625 9,164 461 19,250 19,676 (426)
0 2,534 (2,534) 0 2,534 (2,534)
18,574 20,612 (2,038) 36,748 35,039 1,709
17,055 15,288 1,767 30,610 24,391 6,219
85,000 27,762 57,238 170,000 91,138 78,862
190,530 138,502 52,028 473,460 373,879 99,581
10,700 12,395 (1,695) 30,000 24,776 5,224
15,000 14,947 53 30,000 30,000 0
112,010 102,872 9,138 224,000 226,435 (2,435)
40,252 42,802 (2,550) 80,504 74,300 6,204
$ 1168174 $ 857,275 $ 310,899 $ 2,272,658 $ 1,796,182 $ 476,476
$ 2334710 $ 1918711 $ 415999 $ 4582368 $ 3,881,970 $ 700,398
Oper. Income(Loss) Before Deprec$ (3,025) $ 519,829 $ 522,854 $ 228622 $ 1,209,598 $ 980,976
$ 294000 $ 298,084 $ (4,084) $ 583000 $ 590,330 $ (2,330)
$ (297,025) $ 221,745 $ 518,770 $ (359,378) $ 619,268 $ 978,646

Operating Income (Loss)

Monthly Report

Unaudited)
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NON-OPERATING REVENUES
General
Investment Income (Loss)
Tax Income
Total General Non-Oper. Income

Special Funding
DBAW Grants-Misc
DBAW Grant-Equipment

Total Special Funding

TOTAL NON-OPER. REVENUES
NON-OPERATING EXPENSES
Interest Expense

Total Non-Oper. Expenses

Non-Operationing Income (Loss)

CHANGES IN NET POSITION

Quarter (3 mos)

ATTACHMENT 2

Ventura Port District
Statement of Income and Expenses
For the Period Ended December 31, 2021

Year-to-Date

Budget Activity Variance Budget Activity Variance
$ 6,000 $ 4870 $ (1,130) $ 12,000 $ 10,494 $ (1,506)
784,000 849,173 65,173 836,500 902,588 66,088

$ 790,000 $ 854,043 $ 64,043 $ 843500 $ 913,082 $ 64,582
$ 0 3% 0% 0 $ 0% 0% 0
0 0 0 0 0 0

$ 0% 0$ 0 $ 0$ 0% 0
$ 790,000 $ 854,043 $ 64,043 $ 843500 $ 913,082 $ 64,582
$ 8418 $ 8418 $ 0 $ 214172 $ 214126 $ 46
$ 8418 $ 8418 $ 0 $ 214172 $ 214126 $ 46
$ 781582 $ 845625 $ 64,043 $ 634328 $ 698,956 $ 64,628
$ 484557 $ 1,067,370 $ 582,813 $ 274950 $ 1318224 $ 1,043,274

Monthly Report
Unaudited)
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ATTACHMENT 2

Supplementary Notes to Statement of Income and Expenses Continued for the quarter ending December
31, 2021 - Budget to Actual Analysis

Many budgetary items are not equally distributed over the course of a given year. In these circumstances, staff
attempts to specify the period for planned expenditures or follow seasonal patterns when distributing the annual
budget by month where applicable. However, where timing of expenses are uncertain, those line items are divided
equally through the year which can later result in variances by quarter. This quarter continues to reflect a positive
upturn compared to this time last year when COVID-19 had a greater effect on revenue and expenses.

The COVID-19 pandemic continues to impact the way staff conducts business in the harbor. As with previous
quarters, resources were directed to best maintain a safe and secure environment in the harbor for essential
employees, tenants, and the public while compensating by diligently managing costs for all departments. The
revenue budget for fiscal year 2021-2022 was adjusted mid-year to reflect the positive increase seen in lease
income and Village Marina income. The District budget remains on the conservative side given the uncertainty
regarding ongoing impacts of the COVID-19 pandemic.

Operating Income:

Parcel Lease Income — (exceeds budget $55,882) This category reflects the cumulative balance for master
tenant’s rents. $33,200 of this variance reflects the first quarter of the fiscal year and $22,682 reflects the current
quarter ending 12/31/21. All of the master tenants are slowly recovering with aggregate revenue a little better than
anticipated.

Harbor Village Lease Income — (exceeds budget $171,499) This category reflects retail, restaurants, offices, and
charters. The retail and office categories continue to come in right around budget. The majority of this variance
continues to reflect the restaurants and charters categories. As a precaution, staff chose not to increase the budget
in these two categories given the uncertainty of conditions due to the pandemic.

Operating Expenses:

Personnel Expenses — (under budget $223,922) This variance is the net effect of salaries and wages being under
budget $156,008 and other personnel expenses being under budget $67,914.

e Regular wages are under budget by $167,567 for July December of the fiscal year. This category is
distributed evenly throughout the year based on 2 or 3 paychecks per month, as appropriate. Staff is
still in the process of hiring additional employees as discussed during the budget process resulting in
less wages being utilized again this quarter. The overtime category is over budget by $23,968. Patrol
and CAM Maintenance departments were both affected by unexpected employee absences
representing the majority of the overage in overtime expenses.

e Other personnel expenses are under budget primarily in two categories, retirement contributions and
medical insurance. These categories are also directly affected by the same circumstances discussed
above.

Auto/Boat Equipment & Maintenance — (under budget $29,955) This variance is primarily in boat maintenance.
The boat maintenance budget is reflective of planned maintenance and monies for unanticipated issues. The budget
is averaged over a 12 month period because emergency repairs may take priority over scheduled maintenance. In
addition to emergency repair disruptions, there are frequent delays due to supply chain challenges and vendor
availability.

Building Maintenance — (under budget $42,781) This variance was affected by serval factors. A few projects were
completed inhouse which saved money. There are a few significant projects pending that will eventually reduce the
budget excess. The weather was also a factor, with no significant rain in the first six months of the budget year staff,
could not identify structural leaks on roofs and drainpipes which kept that portion of the budget in a stand still. The
Facilities Manager does have a couple of lighting upgrades projects pending that will also reduce the budget excess.
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ATTACHMENT 2

Supplementary Notes to Statement of Income and Expenses Continued for the quarter ending December
31, 2021 - Budget to Actual Analysis

Building Maintenance-Tenant Improvement — (under budget $43,956) This budget line was divided by 12 and
spread evenly thru the year. Tenant Improvements contain both, planned improvement needs and a contingency
for possible needs. The timing of tenant improvements is seldom clear, so the budget is distributed evenly. The
facilities department has performed some in-house labor for most every Tl project needed so far thereby creating
a significant savings to the District by not hiring outside contractors. We have been fortunate that our TI's have been
on or under budget thanks to the Facilities department assisting by installing window blinds, performing minor
painting touch up, installing hardware, detail cleaning, minor floor repairs, etc. However, additional tenant
improvements are anticipated later in the Fiscal Year that will reduce the budget overage.

Dock Maintenance & Repairs — (under budget $33,949) Planned repairs to some of the docks were postponed
due to unforeseen corrosion issues that were found on | Dock. The funds were rechanneled to cover a portion of
additional repairs that are need on | dock that Bellingham is currently working on.

Marketing and Promotions — (under budget $44,506) Our Marketing Manager attempts to distribute their budget
based on scheduled events and advertising promotions. This variance is primarily in the advertising and event
production categories. Many of the expenses earmarked for December promotion/event spend can come in early
the next year based on vendor billing cycles. There has been flexibility on timing of specific messaging, campaigns,
and programming due to pandemic influences in the later part of 2021.

Memberships and Subscriptions — (under budget $54,609) This category represents various annual
memberships and new cloud based software platforms that many software developers, such as Microsoft Office,
have gone to. Research and investigation on the new property management and accounting software platform
being considered has taken longer than anticipated. This software will be utilized through a cloud based software
subscription. Procurement, set-up, and training will remove the budget excess.

Professional Services — Legal — (under budget $78,862) Staff has been successful in maintaining a reduction in
the need for legal assistance where possible.

Other Professional/Outside Services - (under budget $99,581) Except for State Lifeguard Services, this category
is distributed evenly thru the year. Not all services are administered evenly each month but given the disparity of
services needed through the various departments, it is not possible to know exactly when all the different services
will be needed. Maintenance is under budget $33,236, Administration is under budget $28,676, and Village Marina
is under budget $17,194. A little less than half of this total variance, $47,553, reflects the first quarter.

Non-operating Revenue and Expenses:

Tax Income — (exceeds budget $66,089) This variance is directly related to the District's pro-rata share of County
property taxes distributed in December coming in higher than anticipated. As a precaution, staff chose not to
increase this category at mid-year.
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CURRENT ASSETS
Cash in Banks
Accounts Receivable
Intercompany Receivable-Grant Func
Taxes Receivable
Interest Receivable
Prepaid Expenses
Inventory of supplies
TOTAL CURRENT ASSETS

RESTRICTED ASSETS

Cash - Dredging

Cash - Improvement

Cash - Fisheries Complex
TOTAL RESTRICTED ASSETS

FIXED ASSETS
Land
Harbor Improvements
Equipment

Accumulated depreciation
NET FIXED ASSETS

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES

Deferred amount on refundings
Deferred amount on OPEB
Deferred amount on pension plan

TOTAL DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS AND DEFERRED
OUTFLOWS OF RESOURCES

ATTACHMENT 2

Ventura Port District
Balance Sheet
For the Period Ended December 31, 2021

CURRENT LIABILITIES

5,555,068 Accounts Payable
901,604 Accrued Interest Payable
50,864 Current Portion of Long Term Debi
71,359 Accrued Liabilities
6,441 Current Portion of Compensated Absences
411,012
61,413
$7,057,761 TOTAL CURRENT LIABILITIES
LONG TERM DEBT
3,004,323 Itd - Notes Payable
3,763,123 TOTAL LONG TERM DEBT
192,499
$6,959,945 OTHER LIABILITIES
OPERB Liability-Long Term
Compensated Absences-Long Term
Net Pension Liability
Unearned Revenue
2,342,629 Security Deposits
44,356,527 TOTAL OTHER LIABILITIES
1,914,538
48,613,694 TOTAL LIABILITIES
(19,239,698)
$29,373,996 EQUITY
Contributed Capital
Retained Earnings-Reserved
Retained Earnings- Unreserved
Current Year Retained Earnings
$43,391,702 TOTAL EQUITY
188,010 DEFERRED INFLOW OF RESOURCES
130,846 Deferred amount on OPEB
964,127 Deferred amount from pension plan
$1,282,983 TOTAL DEFERRED INFLOW OF RESOURCES
TOTAL LIABILITIES, EQUITY, AND
$44,674,685 DEFERRED INFLOW OF RESOURCES
Monthly Report

(Unaudited)

543,994
161,130
1,168,982
103,148
229,666

$2,206,920

11,792,556

$11,792,556

1,326,470
100,190
4,005,871
163,655
294,415

$5,890,601

$19,890,077

4,632,128

645,536
17,984,911
1,318,224

$24,580,799

102,252
101,557
$203,809

$44,674,685



ATTACHMENT 2

Ventura Port District
Cashflow Statement
As of December 31, 2021

Enterprise Fund (Includes Grant & Project Fund)

Operating Income 5,091,568
Non-Operating Income 934,233
Total Income $ 6,025,801
Operating Expenses 4,493,451
Non-Operating Expenses 214,126
Total Expenses $ 4,707,577
Change in Net Position-Accrual Basis $ 1,318,224

Cashflows for Capital and Financing Activities:

Principle paid on debt (985,482)
Refunding Debt Service (change in Long Term portion) -

Deferred amount on refundings - adjusted for new refunding 16,837
Acquisitions/Retirements of Capital Assets (353,956)
Net Cash provided (used) by Capital & Financing $ (1,322,601)

Operating Income Adjustments:

Depreciation/Impairment of assets 590,330
(Increase)decrease in receivables 29,621
(Increase)decrease in prepaid ltems 41,436
Increase(decrease) in payables 71,895
Increase(decrease) in unearned revenue (128,373)
Increase (decrease) in tenant deposits 2,662
Net Cash provided by Operating Activities $ 607,571
NET Increase (Decrease) in Cash $ 603,194

Add: Beginning Cash 7/1/21 $ 11,962,759
Ending Cash at 12/31/21 $ 12,565,953

Monthly Report

(Draft Unaudited)



ATTACHMENT 2

Ventura Port District
Distribution of Cash as of
December 31, 2021

Enterprise Fund

Cash
Cash on Hand (undeposited)
Cash in Checking (Wells Fargo Bank)
Cash in County Treasury
Total Cash Available for Normal Operations

Investments Unrestricted Reserves
Local Agency Investment Fund (LAIF)
Total Investments Unrestricted Reserves

Dredaing Reserves
Local Agency Investment Fund (LAIF)
Total Dredging Reserves

Capital Improvement Reserves
Local Agency Investment Fund (LAIF)
Total Capital Improvement Reserves

Fisheries Complex Reserves
Local Agency Investment Fund (LAIF)
Total Fisheries Complex Reserves

Aquaculture Grant Funds
Cash in Checking (Wells Fargo Bank)
Total Aquaculture Grant Funds

TOTAL CASH AND INVESTMENTS

Monthly Report
(Unaudited)

Current
Balance

2,798
400,308
18,781

$ 421887

5133181
$ 5133181

3,004,323
$ 3,004,323

3,763,123
$ 3,763,123

192,499
$ 192,499

50,940
$ 50,940

$ 12,565,953



Parcel Leases

VHMA/Derecktor Marine

Sheraton 4 Points-Harbortown

Harbortown Point

Oceans West Marina

Ventura Isle Marina

Ventura Marina Mobile Park

Ventura West Marina

Ventura Yacht Club

Vta Harbor Boatyard

Portside Partners Ventura Harbor
Total Parcel Lease

Appreciation rent & Option Fee

Total Parcel Leases

Ventura Harbor Village

Retail Rents
Restaurant Rents
Office Rents
Charters

Total Village

Commercial Fishing

TOTAL

ATTACHMENT 2

Ventura Port District
Comparison of Lease Rent

Year to Date

Year to Date

Ended Ended Increase
12/31/2021 12/31/2021 (Decrease)
135,987 132,863 3,124
347,487 235,213 112,274
3,705 3,981 (276)
185,289 177,805 7,484
457,692 478,977 (21,285)
269,186 266,190 2,996
300,239 288,657 11,582
70,493 68,036 2,457
88,304 87,723 580
392,501 150,000 242,501
2,250,882 1,889,446 361,437
912,209 (912,209)
2,250,882 2,801,655 (550,772)
326,828 298,340 28,488
729,023 609,040 119,983
380,076 345,386 34,690
286,572 169,227 117,345
1,722,499 1,421,993 300,506
133,551 95,317 38,234
4,106,932 4,318,965 (212,032)
Monthly Report

(Unaudited)

2%
48%
-1%
4%
-4%
1%
4%
4%
1%
162%
19%

-20%

10%
20%
10%
69%

21%

40%

-5%



Operating Income
Parcel Leases

Assignment/Option Fee

Dry Storage
Other Operating
Harbor Village Leases
Commercial Fishing
Slips
CAM
Marketing
Electrical Slips
Other Operating

Total Operating Income

Operating Expenses
Harbor Patrol

Maintenance
Administration
Marina
CAM
Marketing
Dredging
Total Operating Expenses

NET OPERATING INCOME

Non-operating Income
Interest

Taxes
Other
Total Non-operating Income

Non-Operating Expenses
Depreciation
Debt Service
Other

Total Non-operating Expenses

NET NON-OPER. INCOME

NET CHANGE IN POSITION

ATTACHMENT 2

Ventura Port District
Three Year Comparative

For the Current Quarter and Year to Date

Quarter Ending December 31st

Year-To-Date December 31st

% change
FY20-21 to
2019-20 2020-21 Current 2019-20 2020-21 Current Current Yr
885,218 916,824 1,102,682 1,883,276 1,889,446 2,250,882 19%
1,000 912,209 - 1,000 912,209 - 0%
9,865 22,532 20,997 10,315 43,426 43,491 0%
33,947 55,303 50,253 120,577 156,752 166,995 %
668,818 686,312 785,572 1,467,716 1,421,993 1,722,499 21%
48,745 44,959 76,727 92,475 95,317 133,551 40%
159,860 198,837 256,937 255,018 391,569 496,324 27%
86,135 76,786 92,561 170,110 144,155 185,138 28%
27,450 18,649 31,504 54,254 34,492 62,007 80%
3,083 2,721 13,428 4,123 6,129 22,255 263%
28,230 (2,601) 7,879 41,149 5,687 8,426 48%
1,952,351 2,932,531 2,438,540 4,100,013 5,101,175 5,091,568 0%
319,750 361,292 350,204 778,242 783,412 863,745 10%
386,111 376,061 404,420 724,431 694,532 752,710 8%
650,213 684,357 523,841 1,268,187 1,331,828 1,033,802 -22%
195,579 195,812 202,189 373,391 392,293 448,247 14%
215,992 202,140 197,614 432,508 407,597 407,548 0%
151,080 109,625 197,640 278,921 201,153 301,618 50%
51,410 59,137 42,803 98,715 98,837 74,300 -25%
1,970,135 1,988,424 1,918,711 3,954,395 3,909,652 3,881,970 -1%
(17,784) 944,107 519,829 145,618 1,191,523 1,209,598 2%
70,677 2,467 4,870 150,700 11,095 10,494 -5%
749,869 797,337 849,173 785,898 838,706 902,588 8%
- - - 0%
820,546 799,804 854,043 936,598 849,801 913,082 %
241,660 259,388 298,084 472,705 518,943 590,330 14%
6,642 6,642 8,418 308,479 290,719 214,126 -26%
- - - - 0%
248,302 266,030 306,502 781,184 809,662 804,456 -1%
572,244 533,774 547,541 155,414 40,139 108,626 171%
554,460 1,477,881 1,067,370 301,032 1,231,662 1,318,224 %
Monthly Report

(Draft Unaudited)



ATTACHMENT 3

Ventura Port District
Aquaculture Fisheries Study Grant Fund
Statement of Income, Expense and Change in Net Position
For the Period Ended December 31, 2021

INCOME
VSE Grant Reimbursment 21,151
TOTAL INCOME $21,151
EXPENSES
Legal-VSE Grant 10,464
Professional Services 2,888
Regulatory Requirements 7,799
Miscellaneous Expenses 0
TOTAL EXPENSES $21,151

CHANGE IN NET POSITION -

Monthly Report
(Unaudited)



CURRENT ASSETS

Cash in Banks

Accounts Receivable-Grant
TOTAL CURRENT ASSETS

LONG TERM ASSETS
Long Term Assets
TOTAL LONG TERM ASSETS

TOTAL ASSETS

ATTACHMENT 3

Ventura Port District
Aquaculture Fisheries Study Grant Fund

Balance Sheet

For the Period Ended December 31, 2021

50,940
0

$50,940

$50,940

CURRENT LIABILITIES

Accounts Payable

Intercompany Payable-Enterprise Fund
TOTAL CURRENT LIABILITIES

EQUITY
Retained Earnings
Current Year Retained Earnings
TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

Monthly Report

(Unaudited)

0
50,864
$50,864

76

$76

$50,940



ATTACHMENT 3

Ventura Port District
Ventura Shellfish Enterprise
2018 Sea Grant - Year 1 & 2

Grant period 9/1/2018 - 8/31/2021

Grant Funding

Grant Billed Remaining Comments
Plauche Carr-Legal - Task 4 60,000.00 60,000.00 -
K & L Gates - Tasks 7 & 8 - Amended distribution of funds 10,463.20 (10,463.20)
Dudek - Task 5 - Enviornmental Review 119,410.00 119,409.97 0.03
Dudek - Tasks 7 & 8 - Amended distribution of funds 2,887.68 (2,887.68)
Coastal Marine Biolabs - Task 6 39,000.00 38,631.41 368.59
Scott Lindell - Task 7 20,500.00 20,492.74 7.26 Grower/Producer Compliance Training
Blake Stok - Task 7 24,750.00 14,775.00 9,975.00
CAPS Media - Task 7 - terminated 3,000.00 - 3,000.00
Recap through 8/31/2021_$ 266,660.00 $ 266,660.00 $ 0.00
Direct costs to District
Contract/Budget Billed Remaining Comments
Plauche & Carr 47,993.83 47,965.14 28.69 Contract terminated - Robert Smith
K & L Gates 185,000.00 150,051.44 34,948.56 New contract - Robert Smith
Dudek - Task 5, 9% & Project Management Support 290,000.00 223,790.79 66,209.21
Maine Marine Composites - Engineering Serv 15,150.00 15,150.00 - EvaIL'Jate the performance O.f musse! .
longline system under specific conditions
COWI No. America Inc 64,040.00 64,040.00 - Navigation Risk Assessment
llluminas Consulting 11,000.00 11,019.85 (19.85) Fiscal & economic impact assessment
Misc - Engineering Services 1,750.00 1,638.00 112.00
Braitman & Associates 2,400.00 1,360.00 1,040.00
Kelson Marine Co. 5,850.00 5,850.00 -
Conferences/Travel/Meetings/Supplies/Misc 12,650.00 3,446.86 9,203.14
Recap through 12/31/2021_$ 635,833.83  § 524,312.08 $ 76,544.50
Combined In-Kind Contributions and Cost Share Contributions
In-Kind Contributions/Value of Volunteered Time
Grant Requirement  Reported Remaining Comments
Ashworth, Ev & Brooke 97,800.00 114,569.86 (16,769.86)  Volunteered time
Bush, Doug 54,720.00 12,730.00 41,990.00 Volunteered time
Imondi, Ralph 25,600.00 39,850.00 (14,250.00) Volunteered time
Parsons, Richard 20,000.00 7,800.00 1220000  Faidonlyas stipulated in Dredging/Project
Manager Professional Service Agreement
Pendleton, Brian 48,490.00 95,253.84 (46,763.84) Paid regular salary only
Santschi, Linda 25,600.00 37,050.00 (11,450.00) Volunteered time
In-Kind Contribution/Volunteered Time thru 8/31/2021 $ 272,210.00 $ 307,253.70 $ (35,043.70)
Cost Share Contributions - Grant Year 1
Grant Requirement Paid Remaining Comments
Dudek - 9% & Project Management Support - 16,055.39 (16,055.39) Paid by District - Qualifies as cost share
Maine Marine Composites - 15,150.00 (15,150.00) Paid by District - Qualifies as cost share
Braitman & Associates - 1,360.00 (1,360.00) Paid by District - Qualifies as cost share
Noble Engineering - 1,638.00 (1,638.00) Paid by District - Qualifies as cost share
Cost Share Contributions thru 6/30/2019 $ - $ 34,203.39 $(34,203.39)
Total in-Kind and Cost Share Contributions $ 272,210.00 $ 341,457.09 §$ (69,247.09)




ATTACHMENT 4

Accounts Payable Check Register

Ventura Port District 1/24/2022
Wells Fargo Enterprise Account

Voided
Check Date Payee Name Description Amount Amount
53965 10/01/21 1036  Accurate First Aid Services Replenish first aid stations 210.00
53966 10/01/21 1045  ADT Security Services Alarm service-NPS 245.85
53967 10/01/21 1294  Associated Transportation Engineer  Parking study, traffic counts, surveys 13,300.64
53968 10/01/21 1377 B & R Tool Supply Co. VPD small tool 420.98
53969 10/01/21 1445 Bellingham Marine Ind. Inc. Dock inspection report, dock junction boxes 538.75
53970 10/01/21 1676  Carquest Auto Parts H10 - headlamps 25.62
53971 10/01/21 1764 CaliforniaJ P I A Annual pollution insurance 1,305.00
53972 10/01/21 1826  Central Coast Tourism Council Marketing-meeting/conferences 160.00
53973 10/01/21 1915  Cintas Corp #684 Uniform rental/cleaning; door mats; rags 1,189.33
53974 10/01/21 1925  City Of S. Buenaventura Trash service 100.00
53975 10/01/21 2100  CyberCopy Inc. Marketing-event production, VHV parking labels 309.51
53976 10/01/21 2331 Dial Security Inc Courtesy Patrol security coverage 1,080.00
53977 10/01/21 2448 Downtown Ventura Partners Marketing-advertising 300.00
53978 10/01/21 2604 E.J. Harrison & Sons Inc. Trash service 8,502.94
53979 10/01/21 2935 Farmer Bros. Co Coffee supplies 381.20
53980 10/01/21 4247  Jani-King of CA Inc. VPD monthly fridge cleaning 75.00
53981 10/01/21 5190 Matilija Water Reverse osmosis water system 52.00
53982 10/01/21 5210 McCormix Corp. Maintenance vehicle fuel 480.92
53983 10/01/21 5505 Muzicraft Inc. Ambient music in Village 329.50
53984 10/01/21 6850 R P Barricade VPD/VHYV delineators 535.40
53985 10/01/21 6900 Red Wing Shoe Store Maintenance uniform-Safety shoes 227.90
53986 10/01/21 7013 Rincon Consultants, Inc. Sediment characterization 4,499.50
53987 10/01/21 7013 Rincon Consultants, Inc. Dredge permitting support 6,350.50
53988 10/01/21 7410  Smith Pipe & Supply Inc. VPD,VHYV irrigation supplies, landscape 263.32
53989 10/01/21 7572  Standard Insurance Company Group Term Life/Long-term Disability 2,976.69
53990 10/01/21 7600  Susan Lynn La Croix Marketing-entertainment/music 300.00
53991 10/01/21 7762  The Home Depot Pro Tl-ceiling panels-1575 Spinnaker Dr # 206A, 206B 458.36
53992 10/01/21 7862  Time To Shine Village and District window washing service 2,905.00
53993 10/01/21 8233  Venco Power Sweeping, Inc Monthly Village parking lot/fish pier sweeping 545.38
53994 10/01/21 8239  Ventura County Reporter Marketing-advertising 600.00
53995 10/01/21 8241 Ventura County Star Marketing/Admin recruitment 182.30
53996 10/01/21 8266  Ventura Harbor Marine Fuel Fuel - pressure washer 75.44
53997 10/01/21 8551 Williams Automotive Inc. M43-brake repair 248.77
53998 10/01/21 8651 Yama Lawn Mower Service VHV landscape repair, supplies 275.53
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ATTACHMENT 4

Voided

Check Date Payee Name Description Amount Amount
53999 10/01/21 11510 Eleanor Dixie Marketing-advertising 25.00

54000 10/01/21 11651  American Society of Composers, Marketing-entertainment/music 1,615.00

54001 10/01/21 48375 Lagerlof LLP Legal services 22,662.50

54002 10/01/21 84570  Vision Service Plan-(CA) Employee vision plan 717.88

54003 10/01/21 11415  Alertline Communications VPD elevator phone service 648.00

54004 10/01/21 12702  Aramsco, Inc Janitorial supplies 2,009.28

54005 10/01/21 22896  Derecktor Ventura Inc. B1,B19 haul hydro wash 660.06

54006 10/01/21 24362  Donlon Plumbing Inc Main water line repair-1583 Spinnaker Dr 10,437.22

54007 10/01/21 27790 Enterprise UAS LLC Harbor Patrol drone 2,909.25

54008 10/01/21 31160 Fourest Tree Service, Inc Tree removal/trim 2,930.00

54009 10/01/21 34886  Graphix VHV signage-1567 Spinnaker Dr 91.77

54010 10/01/21 42245  JPL Construction Inc Fish pier crane project 1,884.00

54011 10/01/21 42471  JaniTek Cleaning Solutions VHYV janitorial-NPS 224.02

54012 10/01/21 54455  Mr. Painting, Inc. Drywall repair - 1559 Spinnaker Dr #101 1,200.00

54013 10/01/21 69175 Pegboard ** Voided ** Vendor did not receive check, re-issued 237.19
54014 10/01/21 70075 Ricoh USA, Inc. Additional copier page usage fees 110.21

54015 10/01/21 73005 SEPI Marketing Corp. Marketing-advertising 300.00

54016 10/01/21 76010  Sunrise Music Marketing-film advertising 250.00

54017 10/01/21 76015  Sunridge Landscape Maint., Inc Entry way palm tree cleanup 1,375.00

54018 10/01/21 77050 TargetSolutions Learning Harbor Patrol -online training 2,187.00

54019 10/01/21 82201  Valley Scene Magazine Marketing-advertising 630.00

54020 10/01/21 85219  West Marine Pro B17, B19 basket strainers 84.02

54021 10/01/21 85261 West Coast Air Conditioning VPD - HVAC svc 620.00

54022 10/01/21 75850  Sterling Corporate Elevator floor - 1591 Spinnaker Dr 1,200.00

54023 10/04/21 8205 VCSDA Bi-monthly board dinner 22.00

54024 10/05/21 7434  Southern Calif Edison **Voided ** Stub used to list invoices 0.00
54025 10/05/21 7434  Southern Calif Edison **Voided ** Stub used to list invoices 0.00
54026 10/05/21 7434  Southern Calif. Edison Utilities 15,023.70

54027 10/12/21 7434  Southern Calif. Edison Utilities 4,312.85

54028 10/12/21 25351 Dudek VSE permitting 4,259.89

54029 10/12/21 5016 Lowe's Business Accts/SYNCB Tl-lockset -1567 Spinnaker # 204, VHV landscape, VPD door 1,218.16

54030 10/15/21 1060 AFLAC Salary reduction benefit 1,222.39

54031 10/15/21 1445 Bellingham Marine Ind. Inc. Electrical breaker repair-dock 3,560.00

54032 10/15/21 1663 Burons Preferred Pumping Inc. VHV hydro jet service 1,550.00

54033 10/15/21 1676  Carquest Auto Parts M46-brake repair 48.41

54034 10/15/21 1679  Carpi & Clay Washington lobbyist 5,000.00

54035 10/15/21 1725  C E D (California Electrical Distributors) - Dock cables, VHV/VPD light sensors 1,497.49

54036 10/15/21 1892 Chemsearch VPD chemical supplies 619.51
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ATTACHMENT 4

Voided
Check Date Payee Name Description Amount Amount
54037 10/15/21 1915  Cintas Corp #684 Uniform rental/cleaning; door mats; rags 708.36
54038 10/15/21 1918  CCI Central VPD ink - postage machine 186.59
54039 10/15/21 2097  Custom awards & Engraving Marketing-event production 19.40
54040 10/15/21 2331 Dial Security Inc Courtesy Patrol security coverage 1,100.25
54041 10/15/21 2604 E.J. Harrison & Sons Inc. Trash service 329.27
54042 10/15/21 2980 Fausset Printing, LLC Marketing-brochures, event cards 275.00
54043 10/15/21 2983 Federal Express Corporation Postage 17.33
54044 10/15/21 2986 Ferguson Enterprises Inc. Shower seats-fisheries, restroom hardware-1591 Spinnaker 667.08
54045 10/15/21 3203 Fuller Paint & Glass Glass pane- 1575 Spinnaker Dr 1,286.31
54046 10/15/21 3490  Grainger Inc. LED-EMR building lights 172.94
54047 10/15/21 3492  Green Thumb International VHV landscape 217.18
54048 10/15/21 4247  Jani-King of CA Inc. Janitorial service - Harbor Village and District office 5,633.71
54049 10/15/21 4295  Jensen Design & Survey Inc. ADA - Le Petit, pavement inspection-Mobile Home park 8,530.00
54050 10/15/21 4613 Kelly Cleaning and Supplies VPD carpet cleaning 337.50
54051 10/15/21 4862 Peopleready Inc Temp landscape labor 2,905.76
54052 10/15/21 5210 McCormix Corp. Maintenance vehicle fuel 516.16
54053 10/15/21 5213 McMaster-Carr Jetty danger signs, waterline support-1583, outlet covers 2,998.17
54054 10/15/21 5625 ReadyRefresh Bottled water service 274.74
54055 10/15/21 5995  Ojai Valley News Inc. Marketing-advertising 250.00
54056 10/15/21 6850 R P Barricade Marketing-event production 210.80
54057 10/15/21 6865 Rasmussen & Associates Inc 1575 Trash enclosure & ADA restroom projects-1591 Spinnak 11,396.50
54058 10/15/21 6900 Red Wing Shoe Store Maintenance uniform-Safety shoes 227.90
54059 10/15/21 7410  Smith Pipe & Supply Inc. VHV landscape supplies, irrigation valve-1575 Spinnaker Dr 263.19
54060 10/15/21 7762  The Home Depot Pro TI-1575 Spinnaker Dr # 206A, 206B 478.36
54061 10/15/21 7768  ThyssenKrupp Elevator Corp Elevator test-1691 Spinnaker Dr 530.00
54062 10/15/21 7862  Time To Shine Village and District window washing service 2,992.50
54063 10/15/21 7961 Tri-County Office Furniture Harbor Patrol office chair 1,401.29
54064 10/15/21 8243  Ventura Harbor Boat Yard Fish Pier crane weight 834.80
54065 10/15/21 8250  Ventura Visitors & Convention Marketing-Advertising 250.00
54066 10/15/21 8534 HDS White Cap Const. Supply Dock maintenance, danger signage 333.99
54067 10/15/21 12702  Aramsco, Inc Janitorial supplies 1,089.46
54068 10/15/21 12800  Archive Social Inc Social media records 2,481.70
54069 10/15/21 15785  Blue Tarp Financial Inc. VPD shop tool 21.70
54070 10/15/21 16150 Brendan Daly Photography Marketing-advertising 300.00
54071 10/15/21 17700 Cal Termite & Pest Control VHV monthly pest control 350.00
54072 10/15/21 19673  Clifton Larson Allen LLP Audit service FY20-21 progress payment 525.00
54073 10/15/21 20200 CosStar Realty Information, Inc Leasing analytics 1,108.04
54074 10/15/21 34886  Graphix VHV painting signs, direction signs 853.24
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ATTACHMENT 4

Voided

Check Date Payee Name Description Amount Amount
54075 10/15/21 42471  JaniTek Cleaning Solutions Custodial services for NPS, Marketing/Marina offices 2,645.07
54076 10/15/21 48751 Leo's Fuel LLC Boat fuel 1,381.91
54077 10/15/21 50071  LoopNet Leasing marketing 194.95
54078 10/15/21 50110 Lure Creative Design, Inc Marketing-advertising 500.00
54079 10/15/21 67341  Quadient Finance USA Inc VPD postage lease tax 73.68
54080 10/15/21 70075 Ricoh USA, Inc. VPD copier lease 630.61
54081 10/15/21 70281  Ring Central Inc Phone service 984.11
54082 10/15/21 75801  Steel Cut Productions Marketing-advertising 400.00
54083 10/15/21 76705  Swift Chip, Inc IT services, server back up 9,264.00
54084 10/15/21 79652  Traffic Technologies LLC VHV/VPD temporary no parking signs 142.03
54085 10/15/21 84705  Vortex Industries, Inc VPD bay door repair 1,012.40
54086 10/15/21 85123 WEX Bank Patrol vehicle fuel 1,236.56
54087 10/15/21 85601 Zero Waste USA Operating supplies-mutt mitts 699.78
54088 10/15/21 One time Barbara Hinton Refund Harbor event deposit 87.00
54089 10/15/21 One time Jeremy Wilson DS tenant deposit refund 108.00
54090 10/15/21 One time Melissa Moore Refund - Harbor event cancellation 165.00
54091 10/15/21 One time Mitch Yount DS tenant deposit refund 240.00
54092 10/15/21 One time Robert Hahn DS tenant deposit refund 30.00
54093 10/15/21 One time Tina Brett Reimburse Harbor event application fee 75.00
54094 10/15/21 42245  JPL Construction Inc Fish pier crane project 5,984.40
54095 10/15/21 45401 K &L Gates LLP VSE project & Aquaculture and Fisheries advocacy 12,351.00
54096 10/15/21 45401 K &L GatesLLP VSE project & Aquaculture and Fisheries advocacy 6,890.00
54097 10/19/21 8251 Ventura Water **Voided **  Stub used to list invoices 0.00
54098 10/19/21 8251 Ventura Water Utilities 20,026.99
54099 10/20/21 82391  Ventura County Recorder Notice of Completion-Fish crane 99.00
54100 10/20/21 82391  Ventura County Recorder Notice of Completion-Fish pier 99.00
54101 10/20/21 61970 Photo-Scan of Los Angeles Security system with cameras 42,191.35
54102 10/20/21 7292  Sergio Gonzalez Reimburse-conference travel 292.87
54103 10/29/21 1036  Accurate First Aid Services Replenish first aid stations 153.15
54104 10/29/21 1294  Associated Transportation Engineer  SkiFii traffic count/parking survey 2,670.00
54105 10/29/21 1321 Avalon Door & Windows Inc. VHYV door repair-1583 Spinnaker Dr 89.00
54106 10/29/21 1377 B & R Tool Supply Co. VHV landscape repair-1591 Spinnaker Dr 29.28
54107 10/29/21 1440 Beacon Marine Chandlery Inc Misc. boat parts/supplies 54.61
54108 10/29/21 1625 Byrd Locksmithing Inc. VHV master fire box keys 129.30
54109 10/29/21 1725  C E D (California Electrical Distributors) - VPD flag pole repair 188.94
54110 10/29/21 1769  Calif. Special District Assoc. CSDA 2022 annual membership 8,195.00
54111 10/29/21 1915  Cintas Corp #684 Uniform rental/cleaning; door mats; rags 693.36
54112 10/29/21 1925  City Of S. Buenaventura Trash service 100.00
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ATTACHMENT 4

Voided
Check Date Payee Name Description Amount Amount
54113 10/29/21 2009  Coastal Occupational Medical Pre-employment screenings 480.00
54114 10/29/21 2100  CyberCopy Inc. Marketing-parking signage 52.53
54115 10/29/21 2282 Dept. Of Industrial Relations Elevator inspection - 1591 Spinnaker Dr 675.00
54116 10/29/21 2331 Dial Security Inc Courtesy Patrol security coverage 1,080.00
54117 10/29/21 2448 Downtown Ventura Partners Marketing-advertising 300.00
54118 10/29/21 2604 E.J. Harrison & Sons Inc. Trash service 8,491.03
54119 10/29/21 2935 Farmer Bros. Co Coffee supplies 422.28
54120 10/29/21 3050  All That's Fit to Print Marketing-advertising production, business cards 3,064.13
54121 10/29/21 3490  Grainger Inc. Restroom lights-1691, VPD stock, restroom repair-Harbor Cov 204.59
54122 10/29/21 3653 Henderson Marine Dock cleats 535.83
54123 10/29/21 4057 Health & Human Resource Center Employee Assistance Program (EAP) 197.98
54124 10/29/21 4061 Industrial Bolt and Supply Fire box installation 149.54
54125 10/29/21 4742 Kratos Construction Light replacement-Le Petit building 380.00
54126 10/29/21 4862 Peopleready Inc Temp landscape labor 2,011.68
54127 10/29/21 5016 Lowe's Business Accts/SYNCB Operating supplies 776.80
54128 10/29/21 5190 Matilija Water Reverse osmosis water system 52.00
54129 10/29/21 5210 McCormix Corp. Maintenance vehicle fuel 683.31
54130 10/29/21 5213 McMaster-Carr VPD flag pole repair, misc. boat supplies 141.97
54131 10/29/21 5505 Muzicraft Inc. Ambient music in Village 329.50
54132 10/29/21 6446 PowerHouse Construction Inc. TI-1591 Spinnaker Dr #207 17,200.00
54133 10/29/21 6470 LegalShield Salary reduction benefit 98.65
54134 10/29/21 6865 Rasmussen & Associates Inc Trash enclosure & ADA restroom projects-1575 Spinnaker Dr 4,048.49
54135 10/29/21 7294  Service-Pro Fire Protection VPD elevator testing 717.18
54136 10/29/21 7296  Searle Creative Group Marketing-advertising, website 1,347.50
54137 10/29/21 7410  Smith Pipe & Supply Inc. Irrigation repairs-1575 Spinnaker Dr and 1567 Spinnaker Dr 57.28
54138 10/29/21 7572  Standard Insurance Company Group Term Life/Long-term Disability 2,976.69
54139 10/29/21 7768  ThyssenKrupp Elevator Corp Elevator repair - 1559 Spinnaker Dr 681.25
54140 10/29/21 7862  Time To Shine VHV/VPD window washing 3,425.00
54141 10/29/21 8228  Ventana Monthly Marketing-advertising 490.00
54142 10/29/21 8233  Venco Power Sweeping, Inc Monthly Village parking lot/fish pier sweeping 545.38
54143 10/29/21 8241 Ventura County Star VPD - classified posting 904.18
54144 10/29/21 8244  Ventura Harbor Storage Fisherman's gear storage 7,019.50
54145 10/29/21 8254  Ventura Harbor Storage Enterprise ~ Annual pro-rata property tax 374.90
54146 10/29/21 8534 HDS White Cap Const. Supply Signage supplies 178.83
54147 10/29/21 11458  Alexandria Danielson Marketing-event production 385.00
54148 10/29/21 12702  Aramsco, Inc Janitorial supplies 2,899.22
54149 10/29/21 12880  Arturo Medina Marketing-event production 350.00
54150 10/29/21 14451  Bejeckian; Susan Marketing-advertising 1,250.00
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ATTACHMENT 4

Voided
Check Date Payee Name Description Amount Amount
54151 10/29/21 16150 Brendan Daly Photography Marketing-new website 175.00
54152 10/29/21 17805 DATACHECK Pre-employment screenings 96.00
54153 10/29/21 18920 Christine Delgado Marketing-advertising, Halloween event production 275.00
54154 10/29/21 20021  Coastal View News Marketing-advertising 322.00
54155 10/29/21 30495 5 Day Tire Store Tires - landscape trailer 272.23
54156 10/29/21 32750 Garland/DBS, Inc Fish Pier repair 24,051.15
54157 10/29/21 42471  JaniTek Cleaning Solutions Monthly Marketing/Marina custodial 201.15
54158 10/29/21 42915  Jennifer Finnerty Marketing-event production 425.00
54159 10/29/21 44480 JTech Corporation VHYV trash enclosure, ADA access path-Le Petit 37,335.00
54160 10/29/21 48375 Lagerlof LLP Legal services 11,452.00
54161 10/29/21 51885 Mason Alford Reimburse-VC EMS license renewal 79.00
54162 10/29/21 61965  Party Proper Productions Marketing-entertainment/music 800.00
54163 10/29/21 61970 Photo-Scan of Los Angeles Monthly video monitoring 957.95
54164 10/29/21 67341  Quadient Finance USA Inc VPD postage machine lease 447.31
54165 10/29/21 70075 Ricoh USA, Inc. Additional copier page usage fees 132.46
54166 10/29/21 75712  Stacey Reed Petrides Marketing-event production 75.00
54167 10/29/21 76013  Suncat Creations Marketing-event production 150.00
54168 10/29/21 76014  Sun Life Financial Dental insurance premiums 1,546.03
54169 10/29/21 82201  Valley Scene Magazine Marketing-advertising 400.00
54170 10/29/21 82351 Ventura Breeze Marketing-advertising 600.00
54171 10/29/21 84570  Vision Service Plan-(CA) Employee vision plan 717.88
54172 10/29/21 One time Patricia Hughes Reimburse-overpayment 75.00
Total Enterprise Account Check Register $§ 460,299.89 $  237.19
Wells Fargo Grant Account
Voided
Check Date Payee Name Description Amount Amount
1111 10/12/21 25351  Dudek VSE grant $ 2,887.68
Total Grant Check Register $ 2,887.68 $ -
Total All Check Registers $ 463,187.57 $ 237.19
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ATTACHMENT 4

Accounts Payable Register - November 2021

Ventura Port District 1/24/2022
Enterprise Checking Account
Voided
Check Date Payee Name Description Amount Amount
54173 11/04/21 7434  Southern Calif Edison ** Voided ** Stub used to list invoices 0.00
54174 11/04/21 7434  Southern Calif. Edison Utilities 15,355.33
54175 11/08/21 8251 Ventura Water ** Voided ** Stub used to list invoices 0.00
54176 11/08/21 8251 Ventura Water Utilities 17,050.92
54177 11/08/21 50071 LoopNet Leasing marketing 584.85
54178 11/12/21 1060 AFLAC Salary reduction benefit 1,222.39
54179 11/12/21 1154  Alejandra's Nursery VHV plants - 1591 Spinnaker Dr 172.00
54180 11/12/21 1440  Beacon Marine Chandlery Inc VHV restroom repair - 1575 Spinnaker Dr 47.54
54181 11/12/21 1676  Carquest Auto Parts VPD vehicle maintenance - oll 197.81
54182 11/12/21 1679  Carpi & Clay Washington lobbyist 5,000.00
54183 11/12/21 1915  Cintas Corp #684 Uniform rental/cleaning; door mats; rags 722.23
54184 11/12/21 2331 Dial Security Inc Courtesy Dockmasters coverage 1,620.00
54185 11/12/21 2604 E.J. Harrison & Sons Trash service 377.10
54186 11/12/21 2980 Fausset Printing LLC ** Voided ** Change in business from LLC to S corporation 260.00
54187 11/12/21 2986 Ferguson Enterprises VHYV floor drain - 1575 Spinnaker Dr 237.73
54188 11/12/21 3490  Grainger Inc. VHV lot lamp light 131.76
54189 11/12/21 3492  Green Thumb International Landscape equipment repairs, Irrigation repair, VHV planter 437.55
54190 11/12/21 4247  Jani-King of CA Inc. Janitorial service - Harbor Village and District office 5,873.71
54191 11/12/21 4295  Jensen Design & Survey ADA-Le Petit ADA access project 525.00
54192 11/12/21 4862 Peopleready Inc Temp landscape labor 894.08
54193 11/12/21 5210 McCormix Corp. VPD maintenance vehicle fuel 547.06
54194 11/12/21 5213 McMaster-Carr VHV waterlines-1583 Spinnaker Dr 19.14
54195 11/12/21 5625  ReadyRefresh Bottled water service 280.69
54196 11/12/21 7410  Smith Pipe & Supply Low voltage connectors 32.76
54197 11/12/21 7411 Smogies Smog Shop M45, M46, M55 smog checks 131.25
54198 11/12/21 7762  The Home Depot Pro Repair-Harbor Cove restroom 53.28
54199 11/12/21 7768  ThyssenKrupp Elevator Corp VPD,VHV quarterly elevator service 4,547.34
54200 11/12/21 8235  Ventura Chamber Of Commerce VPD annual membership 819.00
54201 11/12/21 8246  Ventura Locksmiths VHV maintenance shack lockset 140.53
54202 11/12/21 11648 American Shore & Beach Harbor patrol training 120.00
54203 11/12/21 12702  Aramsco, Inc Janitorial supplies 2,059.59
54204 11/12/21 14221  Batteries Plus - Ventura VPD stock- Back up batteries 51.72
54205 11/12/21 17700 Cal Termite & Pest Control VHV monthly pest control 350.00
54206 11/12/21 17805 DATACHECK Pre employment screenings 48.00
54207 11/12/21 19673  Clifton Larson Allen Financial audit -FY20-21 progress payment 500.00
54208 11/12/21 20015 Coastal Architects VHV wayfinding signage 3,135.00
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ATTACHMENT 4

Voided

Check Date Payee Name Description Amount Amount
54209 11/12/21 20200 CosStar Realty Information Leasing analytics 1,108.04
54210 11/12/21 32750 Garland/DBS, Inc Fish Pier repair 4,869.10
54211 11/12/21 42471  JaniTek Cleaning Solutions VHYV janitorial-NPS 201.15
54212 11/12/21 44480 JTech Corporation VHV wayfinding signage project 20,900.00
54213 11/12/21 48375 Lagerlof LLP Legal services 6,166.50
54214 11/12/21 48751 Leo's Fuel LLC Boat fuel 831.89
54215 11/12/21 54455  Mr. Painting, Inc. TI-National Park Services offices 22,950.00
54216 11/12/21 70075 Ricoh USA, Inc. VPD Copier machine lease 630.61
54217 11/12/21 73060 7 Day Tire Store M44 tire replacement 528.76
54218 11/12/21 75850  Sterling Corporate Custom Elevator flooring-1591 Spinnaker Dr 4,900.00
54219 11/12/21 85123 WEXBank VPD vehicle fuel 957.75
54220 11/12/21 85261 West Coast Air Conditioning VHV HVAC repair-1691 Spinnaker, Inspection-1591 Spinnake 1,516.63
54221 11/12/21 45635 Karen Eden ** Voided ** Vendor did not receive check, re-issued 300.00
54222 11/12/21 51891 Matthew Relis Marketing-entertainment/music 300.00
54223 11/12/21 45635 Karen Eden Marketing-entertainment/music 300.00
54224 11/18/21 8542  William P. Hummer Reimburse - Coast guard license, bulbs 250.35
54225 11/18/21 51885 Mason Alford Reimburse - EMT live scan 71.00
54226 11/18/21 82391 VC Recorder ** Voided ** Voided to correct fee amount 99.00
54227 11/19/21 32750 Garland/DBS, Inc VHV - 1567 Spinnaker Dr roofing project-Bldg A 55,162.71
54228 11/19/21 1037  Acorn Newspapers Marketing-advertising 846.00
54229 11/19/21 1915  Cintas Corp #684 Uniform rental/cleaning; door mats; rags 376.36
54230 11/19/21 1925  City Of S. Buenaventura Trash service 100.00
54231 11/19/21 2009  Coastal Occupational Medical Pre employment screenings 115.00
54232 11/19/21 2100  CyberCopy Inc. Marketing-event, temp parking signs 207.69
54233 11/19/21 2331 Dial Security Inc Courtesy Dockmasters coverage 432.00
54234 11/19/21 2604 E.J. Harrison & Sons Trash service 905.86
54235 11/19/21 2658  Eishun Fukui Marketing-entertainment/music 250.00
54236 11/19/21 2935  Farmer Bros. Co Coffee supplies 349.88
54237 11/19/21 2950 Fast Undercar M44 - rear tail light 96.33
54238 11/19/21 2983 Federal Express Corp Postage 17.85
54239 11/19/21 2986 Ferguson Enterprises VHV repair - 1575 Spinnaker Dr 308.15
54240 11/19/21 3490  Grainger Inc. VHV-1691 Spinnaker Dr grills 8.72
54241 11/19/21 4057  Health & Human Resource Center Employee Assistance Program (EAP) 1,010.74
54242 11/19/21 4563 Karla Ross Productions Marketing-entertainment/music 2,170.00
54243 11/19/21 4742 Kratos Construction TI-1567 Spinnaker # 204 770.00
54244 11/19/21 4862 Peopleready Inc Temp landscape labor 2,011.68
54245 11/19/21 5213 McMaster-Carr VPD-misc shop stock, VHV restroom hardware 205.27
54246 11/19/21 5505  Muzicraft Inc. Ambient music in Village 735.79
54247 11/19/21 5995  Ojai Valley News Inc Marketing-advertising 250.00
54248 11/19/21 6470  LegalShield Salary reduction benefit 98.65

November 2021 Check register, Page 2 of 3



ATTACHMENT 4

Voided
Check Date Payee Name Description Amount Amount
54249 11/19/21 7013  Rincon Consultants, VPD sediment and permitting consult 5,647.50
54250 11/19/21 7039  Rotary Club of Ventura Marketing-event production 171.00
54251 11/19/21 7862  Time To Shine Village and District window washing service 2,755.00
54252 11/19/21 8233  Venco Power Sweeping Monthly Village parking lot/fish pier sweeping 545.38
54253 11/19/21 8239  Ventura County Reporter Marketing-advertising 200.00
54254 11/19/21 8241 Ventura County Star Marketing-advertising 399.78
54255 11/19/21 8246 Ventura Locksmiths TI-door hardware - 1691 Spinnaker Dr 1,676.27
54256 11/19/21 11458  Alexandria Danielson Marketing-advertising, event production 302.50
54257 11/19/21 12702  Aramsco, Inc Janitorial supplies 1,433.56
54258 11/19/21 14221  Batteries Plus - Ventura Batteries - hoist 117.39
54259 11/19/21 14451  Bejeckian; Susan Marketing-advertising 1,250.00
54260 11/19/21 16148 Brandi Rose Lentini Marketing-entertainment/music 250.00
54261 11/19/21 16150 Brendan Daly Photography Marketing-advertising, web development 500.00
54262 11/19/21 24362  Donlon Plumbing Inc VHV shower valve - 1691 Spinnaker Dr 950.00
54263 11/19/21 25351 Dudek VSE permitting 5,776.25
54264 11/19/21 28661 Eventective, Inc Marketing-advertising 240.00
54265 11/19/21 42915  Jennifer Finnerty Marketing-event production 50.00
54266 11/19/21 45401 K &L Gates LLP VSE project & Aquaculture and Fisheries advocacy 10,911.50
54267 11/19/21 46101 Keene Music Services Marketing-entertainment/music 200.00
54268 11/19/21 51700 Manuel Valencia Reimburse - COVID rapid test 149.00
54269 11/19/21 54455  Mr. Painting, Inc. VHYV trash enclosure project - 1591 Spinnaker Dr 5,000.00
54270 11/19/21 69175 Pegboard VPD Payroll/comp checks 237.19
54271 11/19/21 70281 Ring Central Inc VPD monthly phone service 984.11
54272 11/19/21 73435  Sherwin-Williams Co. TI-1567 Spinnaker Dr # 204 78.91
54273 11/19/21 76705  Swift Chip, Inc IT services, Back up server, Microsoft 365 9,264.00
54274 11/19/21 77812  Thermal Alliance TI-HVAC-1591 Spinnaker Dr # 201 2,363.00
54275 11/19/21 77855  Todd Mitchell Reimburse - employee health benefit 118.57
54276 11/19/21 82201 Valley Scene Magazine Marketing-advertising 400.00
54277 11/19/21 85601 Zero Waste USA Operating supplies-mutt mitts 699.78
54278 11/19/21 One time Ruth Ransom Refund - pardoned parking ticket 60.00
54279 11/19/21 25381  Duncan Mclintosh Co., Marketing - advertising 1,605.00

Total Enterprise Account Check Register $ 250,531.51 $§  659.00
Wells Fargo Grant Account
no activity Total Grant Account Check Register $ - $ -
Total All Check Registers $ 250,531.51 $ 659.00
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ATTACHMENT 4

Accounts Payable Register - December 2021

Ventura Port District 1/24/2022
Wells Fargo Enterprise Account
Voided
Check Date Payee Name Description Amount Amount
54280 12/03/21 5016 Lowe's Business Accts/SYNCB TI-NPS, VPD new vacuum 632.43
54281 12/03/21 7434  Southern Calif Edison ** Voided ** Stub used to list invoices 0.00
54282 12/03/21 7434  Southern Calif. Edison Utilities 17,229.24
54283 12/03/21 8244  Ventura Harbor Storage Fisherman's gear storage 7,019.50
54284 12/03/21 8251 Ventura Water ** Voided ** Stub used to list invoices 0.00
54285 12/03/21 8251 Ventura Water Utilities 15,428.50
54286 12/03/21 44480 JTech Corporation VHV wayfinding project 65,493.79
54287 12/03/21 76014  Sun Life Financial Dental insurance premiums 1,275.17
54288 12/03/21 84570  Vision Service Plan-(CA) Employee vision plan 843.98
54289 12/07/21 8205 VCSDA Bi monthly dinner meeting 22.00
54290 12/10/21 1377 B & R Tool Supply Co. VPD brown/red locks 827.09
54291 12/10/21 1679  Carpi & Clay Washington lobbyist 5,000.00
54292 12/10/21 1725  C E D (California Electrical Distributors) - VHV stair lights, entry way lighting, wayfinding project 4,367.35
54293 12/10/21 1915  Cintas Corp #684 Uniform rental/cleaning; door mats; rugs 1,171.00
54294 12/10/21 2100  CyberCopy Inc. Marketing-advertising, brochures, event cards 1,479.14
54295 12/10/21 2288  Dept. Of Weights & Measure VHV elevator permit - 1567 Spinnaker Dr 688.00
54296 12/10/21 2331 Dial Security Inc Courtesy Dockmasters coverage 2,484.00
54297 12/10/21 2448 Downtown Ventura Partners Marketing-advertising 300.00
54298 12/10/21 2537 Dunn Edwards Paint - entry way feature 165.01
54299 12/10/21 2604 E.J. Harrison & Sons Inc. Trash service 7,491.11
54300 12/10/21 2950 Fast Undercar M43-rear tail light 51.16
54301 12/10/21 2980 Fausset Printing Parking pass booklets 260.00
54302 12/10/21 3100 Flooring 101 TI-National Park Services offices 16,851.00
54303 12/10/21 3490  Grainger Inc. Electrical meter fuses, VHV building light bulbs 452.04
54304 12/10/21 3492  Green Thumb International Landscaping trash can 53.84
54305 12/10/21 3655 Herald Printing, Ltd. Marketing-banners 452.55
54306 12/10/21 3752  HLI Systems VPD-website hosting 150.00
54307 12/10/21 4057 Health & Human Resource Center Employee Assistance Program (EAP) 218.82
54308 12/10/21 4247  Jani-King of CA Inc. Janitorial service - Harbor Village and District office 5,558.71
54309 12/10/21 4295  Jensen Design & Survey Inc. ADA - Le Petit project 415.00
54310 12/10/21 4742 Kratos Construction VHV electrical repair - 1591 3,450.00
54311 12/10/21 4862 Peopleready Inc Temp landscape labor 2,905.76
54312 12/10/21 4943 Liebert Cassidy Whitmore SEIU-MOU negotiations, Professional svcs 988.00
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Voided

Check Date Payee Name Description Amount Amount
54313 12/10/21 5190  Matilija Water Reverse osmosis system 52.00
54314 12/10/21 5210  McCormix Corp. Maintenance vehicle fuel 866.13
54315 12/10/21 5213  McMaster-Carr VHV restroom & landscape hardware, wayfinding project 141.91
54316 12/10/21 5625  ReadyRefresh Bottled water service 272.86
54317 12/10/21 6030  3Digit Media Marketing-advertising 1,243.00
54318 12/10/21 6245  Patrick Burdick Marketing-event production 75.00
54319 12/10/21 6361 Pitney Bowes Village postage machine lease 154.29
54320 12/10/21 6446  PowerHouse Construction Inc. VHV drain repairs-1583 Spinnaker Dr 5,600.00
54321 12/10/21 7013  Rincon Consultants, Inc. Sediment characterization, dredging support 2,024.50
54322 12/10/21 7296  Searle Creative Group Marketing-advertising, web maintenance 1,258.75
54323 12/10/21 7410  Smith Pipe & Supply Inc. VHYV landscape supplies 49.73
54324 12/10/21 7411 Smogies Smog Shop M47, M43, CV1 - smog checks 117.50
54325 12/10/21 7572  Standard Insurance Company Group Term Life/Long-term Disability 3,233.04
54326 12/10/21 7593  Steve Martins Working Wildlife Marketing-event production 1,225.00
54327 12/10/21 7600  Susan Lynn La Croix Marketing-entertainment/music 300.00
54328 12/10/21 7777  The Signal Marketing-advertising 650.00
54329 12/10/21 8239  Ventura County Reporter Marketing-advertising 395.00
54330 12/10/21 8551 Williams Automotive Inc. M43-Belt repair 119.00
54331 12/10/21 11458  Alexandria Danielson Marketing-ad production, sighage 1,512.50
54332 12/10/21 12702  Aramsco, Inc Janitorial supplies 3,389.99
54333 12/10/21 12880  Arturo Medina Marketing-event photography 450.00
54334 12/10/21 13209 Avery Ryan Marketing-event production 250.00
54335 12/10/21 14411  Bella Vista Designs Inc. Marketing-event production 800.00
54336 12/10/21 14451  Bejeckian; Susan Marketing-advertising 1,250.00
54337 12/10/21 17700 Cal Termite & Pest Control VHV monthly pest control 350.00
54338 12/10/21 19673  Clifton Larson Allen LLP Audit service FY20-21 progress payment 10,237.50
54339 12/10/21 20200 CosStar Realty Information, Inc Leasing analytics 1,108.04
54340 12/10/21 20720 Crystal Cartier Marketing-event production 75.00
54341 12/10/21 25381  Duncan Mclntosh Co., Inc. Marketing-advertising 535.00
54342 12/10/21 32740 Garden State Fireworks Inc Parade of Lights-Christmas fireworks 4,500.00
54343 12/10/21 42471  JaniTek Cleaning Solutions VHV - NPS janitorial, Mktg/Marina janitorial 885.48
54344 12/10/21 42919  Jessica Howard ** Voided ** Performer was a no show 75.00
54345 12/10/21 44480 JTech Corporation VHV trash enclosure project 13,786.75
54346 12/10/21 46101  Keene Music Services, LLC Marketing-entertainment/music 425.00
54347 12/10/21 48751 Leo's Fuel LLC Boat fuel 892.10
54348 12/10/21 50071 LoopNet Leasing - marketing 194.95
54349 12/10/21 51620 Management Partners Board workshop 5,500.00
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Voided

Check Date Payee Name Description Amount Amount
54350 12/10/21 61965  Party Proper Productions Marketing-entertainment/music 600.00

54351 12/10/21 70075 Ricoh USA, Inc. VPD copier lease 630.61

54352 12/10/21 70075 Ricoh USA, Inc. Addt'l copier page usage 115.80

54353 12/10/21 72972  Selfie Booth 805 LLC Marketing-event production 399.86

54354 12/10/21 75712  Stacey Reed Petrides Marketing-event production 75.00

54355 12/10/21 75712  Stacey Reed Petrides Marketing-event production 75.00

54356 12/10/21 75712  Stacey Reed Petrides Marketing-event production 75.00

54357 12/10/21 76018 The Home Depot Pro Institution VPD-COQOVID supplies 265.37

54358 12/10/21 82201 Valley Scene Magazine Marketing-advertising 630.00

54359 12/10/21 82231 Vanessa Gubbels Marketing-event production 75.00

54360 12/10/21 82351 Ventura Breeze Marketing-advertising 600.00

54361 12/10/21 82471  Ventura Rental Party Center Marketing-event production 232.20

54362 12/10/21 85123 WEX Bank Patrol vehicle fuel 1,452.58

54363 12/10/21 85219 West Marine Pro VHV-stainless cleaner 144.81

54364 12/10/21 85261 West Coast Air Conditioning VHV-HVAC repair 1431 373.75

54365 12/10/21 4742 Kratos ** Voided ** Duplicate invoice 2,200.00
54366 12/10/21 8244  Ventura Harbor Storage Fisherman's gear storage 7,019.50

54367 12/10/21 42915  Jennifer Finnerty Marketing-event production 137.50

54368 12/10/21 70374 Robert E. Sack PhD Pre employment screening 2,000.00

54369 12/17/21 1060 AFLAC Salary reduction benefit 1,222.39

54370 12/17/21 3050  All That's Fit to Print Marketing-ad production 2,598.75

54371 12/17/21 3781 The Holly Workshop Seasonal décor 40,500.00

54372 12/17/21 4410  John Higgins Reimburse-Conference travel, Camera subscription 567.12

54373 12/17/21 4418  Jonathan Stanger Marketing-entertainment/music 250.00

54374 12/17/21 18920 Christine Delgado Marketing-advertising, event production 320.00

54375 12/17/21 76014  Sun Life Financial Dental insurance premiums 1,476.23

54376 12/17/21 82391  Ventura County Recorder ** Voided ** Incorrect recording fee 27.00
54377 12/22/21 1915  Cintas ** Voided ** Printing error 755.41
54378 12/22/21 2331 Dial Security ** Voided ** Printing error 300.00
54379 12/22/21 2604 E.J. Harrison & Sons Inc. Trash service 8,303.53

54380 12/22/21 3050  All That's Fit to Print Marketing-advertising prod 2,836.76

54381 12/22/21 4742 Kratos Construction NPS electrical 10,100.00

54382 12/22/21 4862 Peopleready Inc Temp landscape labor 447.04

54383 12/22/21 7355  Shred rite Monthly shredding svc 290.00

54384 12/22/21 7862  Time To Shine Village and District window washing service 2,755.00

54385 12/22/21 8228  Ventana Monthly Marketing-advertising 795.00

54386 12/22/21 8241 Ventura County Star Marketing-advertising 400.22

December 2021 Check registers, Page 3 of 4
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Voided
Check Date Payee Name Description Amount Amount
54387 12/22/21 34886  Graphix VHV parking lot signs 489.44
54388 12/22/21 48375 Lagerlof LLP Legal services 7,353.00
54389 12/22/21 54455  Mr. Painting, Inc. TI-National Park Services offices 22,200.00
54390 12/22/21 1915  Cintas Corp #684 Uniform rental/cleaning; door mats; rugs 755.41
54391 12/22/21 2331 Dial Security Inc Courtesy Dockmasters coverage 300.00

Wells Fargo Grant Account

no activity

Total Enterprise Account Check Register $ 240,702.62 $ 3,357.41

Total Grant Account Check Register $ - $ -

Total All Check Registers $ 240,702.62 $ 3,357.41
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ATTACHMENT 5

Ventura Port District

Wells Fargo Commercial Card Expenses

October 2021
Chase Credit Card holders
Brian Pendleton, General Manager
Todd Mitchell, Business Operations Manager
Jessica Rauch, Administrative Assistant/Clerk
Gloria Adkins, Accounting Manager
Joe Gonzalez, Capital Projects Manager
Sergio Gonzalez, Facilities Manager -- Promoted October 2021
Jennifer Talt-Lundin, Marketing Manager
Dave Werneburg, Marina Manager
John Higgins, Harbormaster
Type Trans Date Vendor Category Detailed Descriptions Amount
Brian Pendleton No activity
Total General Manager's Expenses
Todd Mitchell No activity
Total Business Operations Manager's Expenses
Jessica Rauch 10/25/2021 Dell Small Business Computer supplies Computer laptop accessories for Brian Pendleton 172.36
Jessica Rauch 10/26/2021 Dell Small Business Computer supplies Computer equipment - docking stations for Todd Mitchell, Jessica Snipas 457.70
Jessica Rauch 10/22/2021 Visioneer Learning Conference/training Clerk Certification webinars 300.00
Jessica Rauch 10/28/2021 Zoom.Us Conferences Virtual communications 177.63
Jessica Rauch 10/20/2021 2021 State Of The Region Conferences State of the Region registration - Brian Pendleton and Todd Mitchell 130.00
Jessica Rauch 10/22/2021 Iron Mountain Operating supplies Secured shred bin rental/disposal in VPD Headquarters 93.39
Jessica Rauch 10/29/2021 Pacific Coast Business Times Subscriptions Pendleton- Pacific Coast Business Times subscription 89.99
Total Administrative Assistant's Expenses 1,421.07
Gloria Adkins No activity
Total Accounting Manager's Expenses
Joe Gonzalez No activity
Total Capital Projects Manager's Expenses
Sergio Gonzalez 10/19/2021 TPI Corporation Building maintenance ~ VHV 1567 #204 tenant improvement 198.27
Sergio Gonzalez 10/7/2021 Phils BBQ Point Loma Restaurant Conference/training Travel expense JPIA conference 10/05/21 33.75
Sergio Gonzalez 10/11/2021 Bahia Hotel Conference/training Travel expense JPIA conference 10/07/21 21.55
Sergio Gonzalez 10/11/2021 Hook Burger - Westlake Conference/training Travel expense JPIA conference 10/08/21 17.36
Sergio Gonzalez 10/11/2021 Bahia Resort Hotel Conference/training Travel expense JPIA conference-lodging 673.08
Sergio Gonzalez 10/22/2021 Landscape Lighting World Grounds maintenance ~ VHV low voltage lighting 677.91
Sergio Gonzalez 10/1/2021 Apple.Com/Bill Operating supplies Apple iCloud cell phone back up/storage 0.99
Total Facilities Manager's Expenses 1,622.91

October 2021, Wells Fargo credit card charges, Page 1 of 2
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Type Trans Date Vendor Category Detailed Descriptions Amount
Jennifer Talt-Lundin 10/15/2021 Wild Local Seafood Advertising Seafood shoot with Trendi Eats 8.00
Jennifer Talt-Lundin 10/18/2021 Albertsons #0355 Advertising Seafood shoot items for Trendi Eats 454
Jennifer Talt-Lundin 10/18/2021 Harbor Market & Liquor Advertising Seafood shoot items for Trendi Eats 3.08
Jennifer Talt-Lundin 10/12/2021 Hilton San Francisco Conferences Visit California Outlook Forum Conference hotel 302.90
Jennifer Talt-Lundin 10/27/2021 La Bicyclette Conferences Central Coast Workshop - meal 27.14
Jennifer Talt-Lundin 10/13/2021 Target.Com Event production Halloween event supplies 53.88
Jennifer Talt-Lundin 10/14/2021 Amazon Marketplace Event production Halloween event supplies 244.35
Jennifer Talt-Lundin 10/14/2021 Amazon Marketplace Event production Halloween event supplies 139.77
Jennifer Talt-Lundin 10/20/2021 Amazon Marketplace Event production Halloween event supplies 33.38
Jennifer Talt-Lundin 10/22/2021 Target Event production Halloween event supplies 67.15
Jennifer Talt-Lundin 10/25/2021 Amazon Marketplace Event production Halloween event supplies 475.11
Jennifer Talt-Lundin 10/25/2021 Amazon Marketplace Event production Halloween event supplies 13.93
Jennifer Talt-Lundin 10/27/2021 Amazon Marketplace Event production Halloween event supplies 112.83
Jennifer Talt-Lundin 10/28/2021 Hats Unlimited Event production Halloween / Skull Scavenger Hunt prize 90.00
Jennifer Talt-Lundin 10/28/2021 Vc Balloons Event production Halloween Event supplies 250.00
Jennifer Talt-Lundin 10/28/2021 Lemon & Lei Event production Halloween / Skull Scavenger Hunt prizes 38.70
Jennifer Talt-Lundin 10/28/2021 Michaels Stores #4800 Event production Halloween event supplies 58.66
Jennifer Talt-Lundin 10/29/2021 The Ultimate Escape Rooms Event production Halloween Skeleton Hunt prize 78.00
Jennifer Talt-Lundin 10/29/2021 Top This Chocolate Event production Halloween Skeleton Hunt prize 75.00
Jennifer Talt-Lundin 10/4/2021 Facebook Website/social media  Paid social media ads 125.00
Jennifer Talt-Lundin 10/4/2021 Ventura Dive & Sport Website/social media ~ Mural Photo Contest 25.00
Jennifer Talt-Lundin 10/18/2021 Sprout Saocial, Inc Website/social media ~ Social analytics 99.00
Jennifer Talt-Lundin 10/20/2021 Juicer.lo / Saas.Group Website/social media ~ Venturaharbor.com web site new Twitter Feed Program 19.00
Jennifer Talt-Lundin 10/21/2021 Mailchimp Website/social media ~ Web Enewsletter monthly software & subscribers 170.00
Total Marketing Manager's Expenses 2,514.42
Dave Werneburg 10/1/2021 Fast Signs Of Ventura Operating supplies Safety signage for each gangway 186.57
Total Marina Manager's Expenses 186.57
John Higgins 10/25/2021 Vista Ford - Oxnard Auto repairs Truck repair 829.08
John Higgins 10/11/2021 Catamaran Resort Hotel Conferenceltraining Professional conference 754.50
John Higgins 10/12/2021 Ventura County EMS Conference/training Professional license 96.00
John Higgins 10/15/2021 Hilton Hotels La Jolla Conferenceltraining Professional conference 605.20
John Higgins 10/19/2021 Marine Recreation Association Conferenceltraining Conference special class 105.00
John Higgins 10/20/2021 PayPal Ipcamlive E-Advertising Live harbor entrance web camera 18.00
John Higgins 10/20/2021 Cross Border E-Advertising International transaction purchase fee 0.18
John Higgins 10/28/2021 Apple.Com/Bill Operating supplies Apple iCloud cell phone back up/storage 2.99
John Higgins 10/15/2021 Dtv Directv Service Operating supplies Communications/news and information 81.99
John Higgins 10/4/2021 FedEx Postage Grant submission 9.50
John Higgins 10/18/2021 Vans #0569 Uniforms Uniform shoes Alford 54.63
Total Harbormaster's Expenses 2,557.07
Total Wells Fargo Commercial Card Expenses $ 8,302.04
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Ventura Port District
Wells Fargo Commercial Card Expenses
November 2021
Chase Credit Card holders
Brian Pendleton, General Manager
Todd Mitchell, Business Operations Manager
Jessica Rauch, Administrative Assistant/Clerk
Gloria Adkins, Accounting Manager
Joe Gonzalez, Capital Projects Manager
Sergio Gonzalez, Facilities Manager
Jennifer Talt-Lundin, Marketing Manager
Dave Werneburg, Marina Manager
John Higgins, Harbormaster
Type Trans Date Vendor Category Detailed Descriptions Amount
Brian Pendleton No activity -
Total General Manager's Expenses
Todd Mitchell No activity -
Total Business Operations Manager's Expenses -
Jessica Rauch 11/16/2021 Swift Chip, Inc. Computer supplies 3-year SonicWALL security license renewal 1,643.18
Jessica Rauch 11/29/2021 Zoom.Us Conferences Virtual communications 177.63
Jessica Rauch 11/04/2021 Amsterdam Print & Litho Office supplies District promotional pens-advertising 705.29
Jessica Rauch 11/26/2021 Iron Mountain Professional services ~ Secured shred bin rental/disposal in VPD Headquarters 93.39
Jessica Rauch 11/10/2021 Liebert Cassidy Whitmore Training Adkins LCW webinar 2022 Legislative Updates 75.00
Jessica Rauch 11/16/2021 Liebert Cassidy Whitmore Training Adkins LCW webinar Understanding COVID19 Requirements 75.00
Jessica Rauch 11/30/2021 Liebert Cassidy Whitmore Training Adkins LCW webinar refund 2022 Legislative Updates-consortium (75.00)
Total Administrative Assistant's Expenses 2,694.49
Gloria Adkins 11/18/2021 Poster Compliance Center Operating supplies Annual payroll poster subscriptions 473.74
Total Accounting Manager's Expenses 473.74
Joe Gonzalez 11/16/2021 Landscape Lighting World Grounds maintenance  Wayfinding project lighting fixtures 2,196.18
Total Capital Projects Manager's Expenses 2,196.18
Sergio Gonzalez 11/01/2021 Apple.Com/Bill Operating supplies Apple iCloud cell phone back up/storage 0.99
Sergio Gonzalez 11/04/2021 Versare Solutions, LLC Office supplies Admin office setup-cubicle extension. 425.41

Total Facilities Manager's Expenses 426.40
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Type Trans Date Vendor Category Detailed Descriptions Amount
Jennifer Talt-Lundin ~ 11/08/2021 Office Depot #931 Brochures/Event cards Calendar and supplies for new Design & Marketing Assistant 39.02
Jennifer Talt-Lundin 11/10/2021 The Ultimate Escape Rooms Conferences Media Visit Host Todd Elliott in November 39.00
Jennifer Talt-Lundin 11/11/2021 Sugar Lab Bake Shop Conferences Media Visit Host Todd Elliott in November 20.00
Jennifer Talt-Lundin 11/11/2021 Just 4 Dreamers, Inc Conferences Media Visit Host Todd Elliott in November 38.00
Jennifer Talt-Lundin ~~ 11/11/2021 Baja Bay Surf N Taco Conferences Media Visit Host Todd Elliott in November 46.90
Jennifer Talt-Lundin 11/11/2021 Brophy Bros. - Ventura Conferences Media Visit Host Todd Elliott in November 50.00
Jennifer Talt-Lundin 11/24/2021 Visit California Conferences Registration Outlook Forum Conference in Feb. 2022 1,298.00
Jennifer Talt-Lundin 11/01/2021 Top This Chocolate Event production Halloween - judges thank you for Dog Costume Contest 36.00
Jennifer Talt-Lundin 11/01/2021 Target Event production Halloween - candy for Trick or Treat event 64.42
Jennifer Talt-Lundin 11/03/2021 Vc Balloons Event production Halloween - balloon arch second day 50.00
Jennifer Talt-Lundin 11/05/2021 Sugar Lab Bake Shop Event production Halloween - judges for Dog Costume Contest refreshments 18.25
Jennifer Talt-Lundin ~ 11/22/2021 Froggys Fog Event production Holiday events - snow Juice 861.92
Jennifer Talt-Lundin 11/01/2021 Facebook Website/social media  Paid social media ads 855.97
Jennifer Talt-Lundin 11/01/2021 Facebook Website/social media ~ Social media boosted posts 100.00
Jennifer Talt-Lundin 11/02/2021 Google Ads Website/social media ~ YouTube video ads 248.54
Jennifer Talt-Lundin ~ 11/18/2021 Sprout Social, Inc Website/social media ~ Social analytics 99.00
Jennifer Talt-Lundin 11/22/2021 Juicer.lo / Saas.Group Website/social media ~ Venturaharbor.com web site Twitter Feed Program 19.00
Jennifer Talt-Lundin 11/22/2021 Mailchimp Website/social media ~ Web Enewsletter monthly software & subscribers 170.00
Total Marketing Manager's Expenses 4,054.02

Dave Werneburg No activity -

Total Marina Manager's Expenses

John Higgins 11/05/2021 Valley Propeller Service Boat maintenance Fireboat propeller rehab 890.00
John Higgins 11/08/2021 Firehouse Subs 1634 Qsr Business meals Staff meeting refreshments 69.99
John Higgins 11/11/2021 Currency Conversion Fee E-Advertising IpCamLive camera fee- European company 0.22
John Higgins 11/11/2021 PayPal Ipcamlive E-Advertising Live harbor entrance web camera 22.08
John Higgins 11/15/2021 Dtv Directv Service Operating supplies Communications/news and information 81.99
John Higgins 11/16/2021 Original Watermen Inc Operating supplies EMS bags 441.64
John Higgins 11/19/2021 Surfline Premium Operating supplies Online Surf/Weather Forecasting 95.88
John Higgins 11/19/2021 Jones & Bartlett Learning Operating supplies Medical supplies 142.60
John Higgins 11/29/2021 Apple.Com/Bill Operating supplies Apple iCloud cell phone back up/storage 2.99
John Higgins 11/30/2021 Fs *windy Operating supplies Online weather forecasting subscription 18.99
John Higgins 11/29/2021 5.11, Inc. Uniforms Patrol uniforms 555.99
John Higgins 11/02/2021 Getstreamline.Com Web Website Harbor Patrol Website 300.00
Total Harbormaster's Expenses 2,622.37
Total Wells Fargo Commercial Card Expenses 12,467.20

November 2021, Wells Fargo credit card charges, Page 2 of 2



Chase Credit Card holders

Brian Pendleton, General Manager

Todd Mitchell, Business Operations Manager
Jessica Rauch, Administrative Assistant/Clerk
Gloria Adkins, Accounting Manager

Joe Gonzalez, Capital Projects Manager
Sergio Gonzalez, Facilities Manager

Jennifer Talt-Lundin, Marketing Manager
Dave Werneburg, Marina Manager

John Higgins, Harbormaster

Type Trans Date Vendor

Brian Pendleton No activity

Todd Mitchell 12/28/21  CMANC Winter Meeting
Jessica Rauch 12/02/21  Cybercopy

Jessica Rauch 12/06/21 Vons #2164

Jessica Rauch 12/06/21  Office Depot #931
Jessica Rauch 12/06/21  Office Depot #931
Jessica Rauch 12/08/21  Ventura Chamber Of Commerce
Jessica Rauch 12/16/21  Office Depot #931
Jessica Rauch 12/16/21  Smart And Final 390
Jessica Rauch 12/17/21  CVS/Pharmacy #11033
Jessica Rauch 12/20/21  Tst* Valentinos - Ventura

Jessica Rauch 12/07/21  Ca Secretary Of State Web
Jessica Rauch 12/16/21  Custom Awards And Engraving
Jessica Rauch 12/28/21  Zoom.Us

Jessica Rauch 12/23/21  Iron Mountain

Gloria Adkins No activity

Joe Gonzalez No activity

Sergio Gonzalez 12/08/21  Fire Hose Direct

Sergio Gonzalez 12/09/21  Novelty Lights, Inc.

Sergio Gonzalez 12/01/21  Apple.Com/Bill

ATTACHMENT 5

Ventura Port District
Wells Fargo Commercial Card
December 2021

Category

Conference

Conference
Conference
Conference
Conference
Conference
Conference

Employee appreciation
Employee appreciation
Employee appreciation
Miscellaneous
Operating supplies
Operating supplies
Professional services

Grounds maintenance
Grounds maintenance
Operating supplies

Expenses

Detailed Descriptions

Total General Manager's Expenses

CMANC Conference Registration - Mitchell & Commissioner Blumenberg
Total Business Operations Manager's Expenses

Board Workshop map directions

Board Workshop supplies

Board Workshop supplies

Board Workshop supplies

Pendleton Poinsettia Reception Registration

Board Workshop supplies returned

Staff Holiday gathering goodies

Staff Holiday gathering plates

Staff Holiday gathering goodies

State name filing for Public Facilities Corp

New staff name tags

Virtual communications

Secured shred bin rental/disposal in VPD Headquarters
Total Administrative Assistant's Expenses

Total Accounting Manager's Expenses

Total Capital Projects Manager's Expenses

VHV Fire stand pipe caps
VHV low voltage lighting
Apple iCloud cell phone back up/storage
Total Facilities Manager's Expenses

December 2021, Wells Fargo credit card charges, Page 1 of 2

Amount

890.00
890.00

8.08
11.18
15.60

158.27
40.00

(62.47)
29.19
9.15

299.80
20.00
51.72

177.63
94.27

852.42

55.96
318.54
0.99

375.49



Type

Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin
Jennifer Talt-Lundin

Dave Werneburg
Dave Werneburg
Dave Werneburg
Dave Werneburg

John Higgins
John Higgins
John Higgins

Trans Date

12/07/21
12/13/21
12/16/21
12/22/21
12122121
12/14/21
12/03/21
12/08/21
12/08/21
12/09/21
12/09/21
12/13/21
12/13/21
12/13/21
12/13/21
12/14/21
12/15/21
12/20/21
12/20/21
12/20/21
12/20/21
12/20/21
12/22/21
12/01/21
12/02/21
12/20/21
12/20/21
12/20/21
1222121

12/03/21
12/06/21
12/10/21
12/13/21

12/06/21
12/06/21
12/01/21

Vendor

Top This Chocolate
Harbor Market & Liquor
Sugar Lab Bake Shop
Lemon & Lei

Sugar Lab Bake Shop
Hilton San Francisco
Froggys Fog

Michaels Stores 4800
Big Lots Stores - #4030
Classic Cleaners
Amazon Marketplace
PayPal

Sugar Lab Bake Shop
Smart And Final 915
Hobby Lobby #606
Cost Plus World #158
City Of Ventura -Fire
Baja Bay Surf N Taco
Starbucks Store 06825
Sugar Lab Bake Shop
Smart And Final 915
Rustys Pizza Parlor
West Marine #1268
Facebook

Google Ads

Juicer.lo / Saas.Group
Sprout Social, Inc
Facebook

Mailchimp

Office Depot #931
Microsoft
Trafficsafetystore.com
Smartsign

Currency Conversion Fee
Just Eat
Radiorf720daysub

ATTACHMENT 5

Category

Advertising
Advertising
Advertising
Advertising
Advertising
Conference

Event production
Event production
Event production
Event production
Event production
Event production
Event production
Event production
Event production
Event production
Event production
Event production
Event production
Event production
Event production
Event production
Event production
Website/social media
Website/social media
Website/social media
Website/social media
Website/social media
Website/social media

Operating supplies
Operating supplies
Operating supplies
Operating supplies

Miscellaneous
Miscellaneous
Operating supplies

Detailed Descriptions

Holiday Passport weekly prizes - Ventura Harbor chocolate bars
Holiday Shopping Passport VH sweatshirts for Grand Prize
Holiday Shopping Passport weekly winner gift card
Holiday Shopping Passport weekly prize
Holiday Shopping Passport weekly prize
Hotel room deposit
Holiday events: Snow Juice
Winter Wonderland Food Share can tree decor
Holidays Wish tree tags & event supplies
Winter Wonderland costume dry clean
Parade of Lights glow sticks for visitor booth
Chalk painter Winter Wonderland
Parade of Lights judges dinner
Winter event supplies
Winter event supplies
Parade of Lights boater thank you cards
Parade of Lights permits
Parade of Lights staff dinner
Parade of Lights judges dinner
Parade of Lights judges dinner
Winter event supplies
Parade of Lights staff dinner
Parade of Lights People's Choice Award
Paid Facebook ads
YouTube video ads
Venturaharbor.com web site Twitter Feed Program
Social analytics
Paid social media ads
Web Enewsletter monthly software & subscribers
Total Marketing Manager's Expenses

Special window envelopes for Marina and Dry Storage billing/invoicing
Annual renewal of MS Office 365
Stripping machine and paint for Dry Storage reconfiguration
Re-order plastic Marina tenant parking tags
Total Marina Manager's Expenses

Fraud charges - stopped
Fraud charges - stopped
Online radio scanner (Marine 16) subscription
Total Harbormaster's Expenses

Total Wells Fargo Commercial Card Expenses

December 2021, Wells Fargo credit card charges, Page 2 of 2

Amount

72.00
66.43
25.00
25.00
50.00
302.90
258.58
181.86
97.27
181.00
93.67
250.00
133.93
114.47
21.67
55.68
1,926.00
60.63
58.40
54.50
33.78
82.26
542
641.30
122.60
19.00
99.00
900.00
170.00

6,108.35

98.35
99.99
244.06
292.54
734.94

2.66
266.38

60.00

329.04

9,290.24
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ATTACHMENT 6

PMIA/LAIF Performance Report
as of 12/09/21

PMIA Average Monthly Quarterly Performance
Effective Yields(!) Quarter Ended 09/30/21
Nov 0.203 LAIF Apportionment Rate”:  0.24
Oct  0.203 LAIF Earnings Ratio®: ~ 0.00000661958813242
Sep  0.206 LAIF Fair Value Factor:  0.999873661

PMIA Daily™:  0.20%
PMIA Quarter to Date'?): 0.22%
PMIA Average Life': 321

Pooled Money Investment Account
Monthly Portfolio Composition (2)
10/31/21
$174.8 billion

Corporate

Commercial Bonds
Paper 0.14%

Time 5.92%
Deposits

2.25%

Loans
0.44%

Certificates of
Deposit/Bank Notes
6.95%

Agencies
15.60%

Treasuries
68.70%

Chart does not include $7,685,000.00 in mortgages, which equates to 0.004396%. Percentages may not total 100% due to rounding.

Daily rates are now available here. View PMIA Daily Rates

Notes: The apportionment rate includes interest earned on the CalPERS Supplemental Pension Payment
pursuant to Government Code 20825 (c)(1) and interest earned on the Wildfire Fund loan pursuant to Public
Utility Code 3288 (a).

Source:
(1) State of California, Office of the Treasurer
(2) State of Calfiornia, Office of the Controller


https://www.treasurer.ca.gov/pmia-laif/historical/daily.pdf
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PMIA/LAIF Performance Report
as of 01/13/22

PMIA Average Monthly Quarterly Performance
Effective Yields(!) Quarter Ended 12/31/21
Dec 0.212 LAIF Apportionment Rate?:  0.23
Nov  0.203 LAIF Earnings Ratio’?:  0.00000625812849570
Oct  0.203 LAIF Fair Value Factor':  0.997439120

PMIA Daily™:  0.22%
PMIA Quarter to Date'?): 0.21%
PMIA Average Life': 340

Pooled Money Investment Account
Monthly Portfolio Composition (2)
12/31/21
$181.4 billion

Corporate

Commercial Bonds

Time 6.33%
Deposits
2.10%

Loans
0.41%

Certificates of
Deposit/Bank Notes
7.39%

Agencies
18.20%

Treasuries
65.40%

Chart does not include $6,716,000.00 in mortgages, which equates to 0.001%. Percentages may not total 100% due to rounding.

Daily rates are now available here. View PMIA Daily Rates

Notes: The apportionment rate includes interest earned on the CalPERS Supplemental Pension Payment
pursuant to Government Code 20825 (c)(1) and interest earned on the Wildfire Fund loan pursuant to Public
Utility Code 3288 (a).

Source:
(1) State of California, Office of the Treasurer
(2) State of Calfiornia, Office of the Controller


https://www.treasurer.ca.gov/pmia-laif/historical/daily.pdf

BOARD OF PORT COMMISSIONERS

MARCH 16, 2022

STANDARD AGENDA ITEM 2
ADOPTION OF RESOLUTION NO. 3449
AMENDING THE COVID-19 VENTURA

HARBOR RENTAL ABATEMENT AND

DEFERMENT PROGRAM




VENTURA PORT DISTRICT STANDARD AGENDA ITEM 2

BOARD COMMUNICATION Meeting Date: March 16, 2022
TO: Board of Port Commissioners
FROM: Brian D. Pendleton, General Manager

Todd Mitchell, Sr. Business Operations Manager
Gloria Adkins, Accounting Manager

SUBJECT:  Adoption of Resolution No. 3449 Amending the COVID-19 Ventura Harbor Rental
Abatement and Deferment Program

RECOMMENDATION:
The Board adopt Resolution No. 3449 amending the COVID-19 Ventura Harbor Rental
Abatement and Deferment Program.

SUMMARY

The COVID-19 Ventura Harbor Rental Abatement and Deferment Program (Program) was most
recently amended by the Board with Resolution No. 3440 on January 5, 2022. This Resolution
provided an opportunity for extending the repayment period for tenants who still owed deferred
rent. Although most tenants have fully repaid deferred rents, six tenants at Harbor Village still
have outstanding balances.

The repayment schedule extension was successful in providing relief for some of those tenants,
however the remaining tenants provided information on their unique circumstances and requested
consideration for further relief.

In response to these special circumstances, Staff is recommending an amendment to the
Program to provide further relief to businesses with reductions in revenue greater than 80% or
were determined to be “ineligible entities” as described later in this report.

LONG-TERM GOALS:
e Goal 3: Economic Vitality
0 Increase economic development, vitality, and diversity of the District through effective
leasing and marketing strategies.
¢ Goal 5: Relationships
o Build respectful, productive, and mutually beneficial business relationships with our
tenants, public agencies, elected officials and the community.

5-YEAR OBJECTIVES:
e Objective M: Master Tenants
o Collaborate with existing and future Master Tenants to maintain, improve, and develop
the Harbor.
= 1. Engagement and support of Master Tenants for successful business
operations at the Harbor.
e Objective V: Harbor Village
o Maintain and improve Harbor Village infrastructure and enhance the overall visitor
experience
= 2: Leasing/Property Management Action Plan

BACKGROUND
Ventura Harbor was significantly impacted by the COVID-19 Pandemic. Many Harbor businesses
were closed or partially closed by Governmental Order or in response to lost business resulting



from the COVID-19 Pandemic. Fortunately, this did not lead to widespread business closures, but
did cause loss of employment and rental revenue to the District, which is its primary source of
operating revenue. The Regional Stay at Home Order that became effective on Sunday,
December 6™, 2020 caused further impacts.

COVID-19 Ventura Harbor Rental Abatement and Deferment Program

The District abated or deferred all rental payments for those Harbor Master Tenants and Harbor
Village Tenants who were directly impacted by the COVID-19 Pandemic (on a monthly-basis) for
the period of April 2020 through June 30, 2021. The Program concluded at that time.

The City of Ventura’s Ordinance 2020-024 (“Temporary Eviction Moratorium”) was amended by
the City Council for commercial tenants (City-wide) on Monday, October 12- 2020 Ordinance
2020-024 (Section 6.1020.030) and requires commercial tenants to repay 40% of rent deferred
due to the COVID-19 pandemic by July 31, 2021 and repay the remaining 60% by January 31,
2022 by making equal, monthly payments on the same day monthly rent is due beginning with
the August 2021 rent payment. Under City Ordinance 2020-024, no further rent deferments are
permissible, unless negotiated with the commercial property landlord.

Deferred Rental Repayment Schedule

All Harbor Tenants, who either participated in the COVID-19 Program or who participated under
Ordinance 2020-024, were provided with a Board-approved schedule that provided more time for
repayment of deferred rents. Harbor tenants were required to repay a minimum of 40% of rent
deferred by December 31, 2021 and repay the remaining balance by June 30, 2022 by making
equal, monthly payments on the same day monthly rent is due beginning with the January 2022
rent payment. The Board amended the Program to allow for repayment to be extended through
December 31, 2022 at the January 5, 2022 meeting. Nothing prohibited a Harbor tenant from
prepaying deferred rent in advance of the Deferred Rental Repayment Schedule, and over 90%
of District tenants have done so.

The proposed amendment would provide further relief for businesses that had exceptional
revenue losses, as measured across the entire period of the Program, and/or have generally been
deemed ineligible for federal COVID-19 financial assistance.

Proposed Amendment
In response to these unique circumstances, Staff is recommending the following changes to the
program:

Recommended changes:

a. The General Manager would have the authority to make case-by-case adjustments to
the repayment schedule with all repayment received no later than June 30, 2023.

b. Qualifying businesses* would receive a 50% abatement of their base rent through the
15-month period of the Program (April 2020 through June 2021).

c. Qualifying businesses* that pay Common Area Maintenance (CAM) fees would
receive an additional 50% abatement of their CAM fees through the 15-month period
of the Program (April 2020 through June 2021).

d. Qualifying businesses* would complete a form verifying their eligibility and
acknowledging the obligation to repay the remaining balance prior to receiving the
abatement credit.

e. Nothing in this repayment schedule prohibits early repayment.



* Qualifying businesses are defined as:

a. Ventura Harbor Village Retail, Restaurant, and Charter businesses that are tenants of
the Ventura Port District and:
i. Report sales which demonstrate a reduction of revenue of greater than 80%**
due to the pandemic, or
ii. That were determined to be “ineligible entities” by the US Small Business
Administration (SBA), as defined as “Those that were not in operation on or
before January 31, 2020” but were existing tenants of the District prior to the
start of the Program.

** 80% reduction in gross revenue aggregated over the period from April 1, 2020 through June
30, 2021 annualized in comparison versus 2019 sales. For businesses that were not open
throughout 2019, the business plan shall be considered in evaluating the period prior to
opening.

FISCAL IMPACT

This amendment will increase the total amount of rent abated by the District to a total of
approximately $303,128 over the course of the pandemic. This is a combination of abated
Promotional Fees, Common Area Maintenance fees, and Base Rent provided to Harbor Village
tenants through the Program.

ATTACHMENTS:
Attachment 1 — Resolution No. 3449



ATTACHMENT 1

RESOLUTION NO. 3449

RESOLUTION OF THE BOARD OF PORT COMMISSIONERS
OF THE VENTURA PORT DISTRICT AMENDING THE COVID-19 VENTURA HARBOR
RENTAL ABATEMENT AND DEFERMENT PROGRAM

WHEREAS, on March 4, 2020, Governor Gavin Newsom proclaimed a State of
Emergency to exist in California as a result of the threat of COVID-19;

WHEREAS, on March 12, 2020, the County of Ventura declared a State of Emergency to
exist in Ventura County due to the threat of COVID-19.

WHEREAS, on March 17, 2020, the County of Ventura Health Officer issued an Order for
the control of COVID-19 directing vulnerable individuals to shelter at their place of residence and
issued restrictions on certain businesses.

WHEREAS, on March 19, 2020, Governor Gavin Newsom issued Executive Order N-33-
20 for the preservation of public health and safety throughout the State of California to heed the
State public health directives from the Department of Public Health that, in order to protect public
health, all individuals living in California must stay in their home or place of residence unless
needed to maintain continuity of operations of critical infrastructure sectors.

WHEREAS, Executive Order N-33-20 identified 16 critical infrastructure sectors whose
assets, systems, and networks, whether physical or virtual, are considered to be essential. All
other businesses were directed to close.

WHEREAS, on March 20, 2020, the County of Ventura Health Officer issued an Order
directing persons living in Ventura County to stay in their place of residence and restricting non-
essential activities in response to COVID-19. Essential activities include only activities and tasks
essential to health and safety of themselves, family, or household members, to obtain services or
supplies, outdoor activities, to perform work for an essential business, or to care for a family
member or pet in another household.

WHEREAS, on April 7, 2020, the City of Ventura passed and adopted Ordinance No.
2020-014, an emergency ordinance amending Section 6.1020.020 “Temporary Eviction
Moratorium” for the City of Ventura which provides city residents and businesses impacted by
COVID-19 the ability to defer rent payment up to six months after the expiration of the City’s
Declaration of Local Health Emergency.
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WHEREAS, on April 28, 2020, Governor Gavin Newsom announced four “Resilience
Roadmap Stages” that California would use to guide its gradual reopening process. The four
stages are: Stage 1- Safety and Preparedness; Stage 2- Lower Risk Workplaces; Stage 3- Higher
Risk Workplaces; and Stage 4- End of Stay-at-Home Order. California has been in Stage 1 since
the statewide Stay at Home Order, which took effect on March 16, 2020. California is currently in
early Stage 2, which began on May 8, 2020.

WHEREAS, on June 11, 2020, the County of Ventura Health Officer issued an Order for
the control of COVID-19 directing businesses to establish, implement and enforce COVID-19
prevention plans and observe other capacity restrictions.

WHEREAS, the City of Ventura’s Ordinance 2020-024 (Section 6.1020.030), enacted
October 12, 2020, requires commercial tenants to repay 40% of rent deferred due to the COVID-
19 pandemic by July 31, 2021 and repay the remaining 60% by January 31, 2022 by making
equal, monthly payments on the same day monthly rent is due beginning with the August 2021
rent payment. District Staff will implement the City’s ordinance as applicable and return to the
Board, as necessary.

WHEREAS, on December 3, 2020, California Health Officials announced a Regional Stay
at Home Order triggered by Intensive Care Unit Capacity falling below 15%.

WHEREAS, on December 6, 2020, the Southern California Region became subject to the
Regional Stay at Home Order for a minimum of three weeks triggered by Intensive Care Unit
Capacity falling below 15%.

WHEREAS, on March 17, 2021, the Board of Port Commissioners adopted Resolution
No. 3410 extending and concurrently ending the COVID-19 Ventura Harbor Rental Abatement
and Deferment Program.

WHEREAS, on June 2, 2021, Ventura County entered the State of California’s least
restrictive Yellow Tier for the State’s Blueprint for a Safer Economy after meeting the required
metrics.

WHEREAS, on June 13, 2021, the statewide indoor mask mandate was lifted for people
who are vaccinated.

WHEREAS, on August 20, 2021, the Ventura County Public Health issued a new Health
Order requiring masking indoors in response to the delta variant and that mask order was
extended on September 17, 2021.

WHEREAS, on December 10, 2021, the omicron variant was first reported in Ventura
County.

WHEREAS, on December 15, 2021, the statewide indoor mask mandate was reinstated
through January 15, 2022.

WHEREAS, on January 5, 2022, the Board of Port Commissioners adopted Resolution
No. 3440 further extending the Repayment Schedule for the COVID-19 Ventura Harbor Rental
Abatement and Deferment Program, to allow for an extended repayment period to businesses
continuing to experience business hardship and that have an outstanding rent balance previously
deferred under the COVID-19 Rental Abatement and Deferment Program as of December 30,
2021.
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NOW, THEREFORE BE IT RESOLVED that the Board of Port Commissioners, by
adoption of this Resolution No. 3449 hereby authorizes the amendment of the COVID-19 Ventura
Harbor Rental Abatement and Deferment Program, as follows:

a. The General Manager has the authority to make case-by-case adjustments to the
repayment schedule with all repayment received no later than June 30, 2023.

b. Qualifying businesses™* are eligible to receive a 50% abatement of their base rent
through the 15-month period of the Program (April 2020 through June 2021).

c. Qualifying businesses* that pay Common Area Maintenance (CAM) fees are eligible
to receive an additional 50% abatement of their CAM fees through the 15-month period
of the Program (April 2020 through June 2021).

d. Qualifying businesses* are required to complete a form verifying their eligibility and
acknowledging the obligation to repay the remaining balance prior to receiving the
abatement credit.

e. Nothing in this repayment schedule prohibits early repayment.

* Qualifying businesses are defined as:

a. Ventura Harbor Village Retail, Restaurant, and Charter businesses that are tenants of
the Ventura Port District and:
i. Report sales which demonstrate a reduction of revenue of greater than 80%**
due to the pandemic, or
ii. That were determined to be “ineligible entities” by the US Small Business
Administration (SBA), as defined as “Those that were not in operation on or
before January 31, 2020” but were existing tenants of the District prior to the
start of the Program.

** 80% reduction in gross revenue aggregated over the period from April 1, 2020 through June
30, 2021 annualized in comparison versus 2019 sales. For businesses that were not open
throughout 2019, the business plan shall be considered in evaluating the period prior to
opening.

Ventura Harbor Village Retail, Restaurant, and Charter businesses that qualify, as defined
as:

b. District tenants that report sales which demonstrate a reduction of revenue of greater
than 80%* due to the pandemic.

c. District tenants that were determined to be “ineligible entities” by the US Small
Business Administration (SBA), as defined as “Those that were not in operation on or
before January 31, 2020” but were existing tenants of the District prior to the start of
the Program.

* 80% reduction in gross revenue aggregated over the period from April 1, 2020 through
June 30, 2021 annualized in comparison versus 2019 sales. For businesses that were
not open throughout 2019, the business plan shall be considered in evaluating the
period prior to opening.

Would be eligible for:

f. Qualifying businesses would receive a 50% abatement of their base rent through the
15-month period of the Program (April 2020 through June 2021).
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Qualifying businesses that pay Common Area Maintenance (CAM) fees would receive
an additional 50% abatement of their CAM fees through the 15-month period of the
Program (April 2020 through June 2021).

Qualifying businesses would complete a form verifying their eligibility and
acknowledging the obligation to repay the remaining balance prior to receiving the
abatement credit.

The General Manager would have the authority to make case-by-case adjustments to
the repayment schedule with all repayment received no later than June 30, 2023.
Nothing in this repayment schedule prohibits early repayment.

All other conditions of the COVID-19 Ventura Harbor Rental Deferment Program remain
unchanged:

1.

2.

10.

All Tenants must abide by the orders of the City, County, and State business practices
in response to the COVID-19 pandemic.

All Master, Village and Village Marina Charter Tenants must notify the Leasing
Manager by the 10" of each month of their need to continue with the program.

a. Master, Village and Village Marina Charter Tenants who report sales, will
continue to report sales as currently required, to determine the total deferred
rental amount, even if these sales are $0 due to closure.

b. Tenants who are not required to provide sales reports to the District must
provide demonstration of loss as part of their notification.

Master Tenants who qualify must provide the same monthly deferment to all sub-
tenants.

Harbor Village and Village Marina Charter Tenants who qualify, and who also pay the
District a promotional fee for marketing, shall have the promotional fee waived for each
month rent is deferred.

Harbor Village and Village Marina Charter Tenants who qualify, and who also pay the
District a common area maintenance (CAM) fee, shall have one-half the CAM fee
waived for each month rent is deferred.

Master, Village and Village Marina Charter Tenants will seek COVID-19 federal or
other governmental business assistance (if eligible) and pursue business interruption
insurance (if eligible). Deferments for May 2020 through March 31, 2021 will require
demonstration of pursuit of both or documentation of ineligibility.

Repayment of all deferred rent (base rents, one-half CAM fees, percentage rent, etc.)
shall be consistent with Ventura’s Ordinance 2020-024 or as further amended.

No interest or late fees will apply to the deferred rent during this time-period but shall
be applicable as per the lease terms if not paid in full by this date.

Any outstanding rent owed by Master Tenants and Village Tenants to the District, prior
to April 2020, is not eligible for the COVID-19 Ventura Harbor Rental Abatement and
Deferment Program.

All other terms, obligations, and requirements in both Master Tenant, Village Tenant,
and Village Marina Recreational Charter Business lease agreements remain in full
force and effect.

BE IT FURTHER RESOLVED that the Board of Port Commissioners, by adoption of this
Resolution No. 3449 hereby authorizes General Manager, Brian D. Pendleton, to have the
authority to extend the repayment schedule no later than June 30, 2023 after receiving a letter
identifying the hardship and agreeing to the conditions of repayment.
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PASSED, APPROVED AND ADOPTED by the Board of Port Commissioners, this 16th day of
March 2022.

Chris Stephens, Chairman
ATTEST:

Brian Brennan, Secretary
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STATE OF CALIFORNIA )
COUNTY OF VENTURA ) ss.
CITY OF SAN BUENAVENTURA )

I, Brian Brennan, Secretary of the Ventura Port District, a public corporation, do hereby
certify that the above and foregoing Resolution No. 3449 was duly passed and adopted by the
Board of Port Commissioners of said District at a regular meeting thereof held on the 16" day of
March 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAINED:

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official seal of said
District this 16" day of March 2022.

Brian Brennan, Secretary
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VENTURA PORT DISTRICT STANDARD AGENDA ITEM 3

BOARD COMMUNICATION Meeting Date: March 16, 2022
TO: Board of Port Commissioners
FROM: Brian D. Pendleton, General Manager

Todd Mitchell, Sr. Business Operations Manager
John Higgins, Harbormaster

SUBJECT:  Update on State of Emergency due to the Hunga Tonga Tsunami and Emergency
Measures to Restore District Assets

RECOMMENDATION:

That the Board of Port Commissioners determine by a four-fifths vote that there is a need to
continue the emergency action adopted by the Board on January 19, 2022, set forth in Resolution
No. 3441.

SUMMARY:

On January 19, 2022, the Board adopted Resolution No. 3441 declaring a State of Emergency
due to the aftermath of Hunga Tonga Tsunami and authorizing the General Manager to take
emergency measures to restore Ventura Port District (“District”) assets.

The General Manager and team continue to take responsive action to this emergency and
responsive action remains.

LONG-TERM GOALS:
e Goal 1: Safety & Navigation
0 Maintain and enhance a safe and navigable harbor
(a) Securing funding for dredging the Harbor entrance through the Army Corps of
Engineers in coordination with agencies and our elected officials
(b) Dredging the Inner Harbor and preserving infrastructure;
(c) Providing superior Harbor Patrol, Maintenance, and related District services;
(d) Preserving and enhancing infrastructure, equipment, and facilities for a
modernized, efficient and safe working harbor.
e Goal 2: Commercial & Recreational Boating & Fishing
0 Support and promote commercial and recreational boating and fishing

5-YEAR OBJECTIVES:
e Objective E: Public and Civic Engagement Plan
o Strengthen communication and further develop close working relationships with
stakeholders, business partners, and civic leaders
= 2: Collaborate with City, regional, state, and federal agency officials in pursuit
of mutually beneficial projects, programs

BACKGROUND:

On January 15, 2022, the Hunga-Tonga-Hunga-Ha'apai underwater volcano erupted creating a
tsunami that struck the west coast of Ventura just before 8:00 AM. Although wave heights were
between 1-2 feet, very strong surge effects occurred throughout the day. The surge events into
and out of the harbor ultimately caused damage to both private and public infrastructure and
vessels.

On January 19, 2022, the Board adopted Resolution No. 3441, declaring a State of Emergency
due to the aftermath of Hunga Tonga Tsunami and authorizing the General Manager to take



emergency measures to restore District assets. As per the Resolution, the General Manager shall
report to the Board of Port Commissioners regularly at each meeting the status of the progress
until the emergency action has been terminated by the Board.

The District is securing insurance for the borrowed vessel from the City of Oxnard as well as is
currently finalizing the vessel agreement for the period of use. Negotiations between the
insurance company regarding the outcome of B-17 are taking place. Insurance authorization was
received for B-19, and it is currently being repaired. The inventory list of the contents for B-17 and
B-19 are in-process by Harbor Patrol. The final update at this time is the service contract has
been prepared for execution for a dive inspection of the Emergency Long Dock and the Harbor
Patrol Dock, which will be reimbursed by the District’s insurance company. Preliminary estimates
for repairs are at least $40,000 depending upon the results of the underwater inspection.

At the present time, continuing the state of emergency is needed due to action items remaining.

REASONING FOR CONTINUING EMERGENCY DECLARATION:

Emergency actions that remain are as follows: underwater inspections of the Emergency Long
Dock and the Harbor Patrol Dock need to be performed, repairs need to be completed,
determination of the outcome of Boat B-17, B-19 repair completion, and contract execution of the
borrowed vessel between the District and the City of Oxnard.

FISCAL IMPACT:

The repair estimate for B-19 is $16,200.42, the District’s will pay the $10,000 deductible. There is
no anticipated cost for the declaration of emergency. The final costs associated with damage
caused by the tsunami will require additional time to determine.

ATTACHMENTS:
None.
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VENTURA PORT DISTRICT STANDARD AGENDA ITEM 4

BOARD COMMUNICATION Meeting Date: March 16, 2022
TO: Board of Port Commissioners
FROM: Brian D. Pendleton, General Manager

Todd Mitchell, Sr. Business Operations Manager
Jessica Snipas, Business Operations Analyst Il
SUBJECT:  Approval of a Professional Services Agreement with MRI Software

RECOMMENDATION:

That the Board of Port Commissioners approve a Professional Services Agreement with MRI
Software for a three-year term with two-year option in the amount not to exceed $65,000 for the
first year of the contract.

SUMMARY:

Staff is proposing to replace the current accounting and property management software with MRI
Software (MRI) to meet the current needs of the departments and to optimize and establish a
more robust accounting and property management workflow.

LONG-TERM GOALS:
o Goal 6: Public Service
0 Provide exceptional public service and transparency at all levels within the
organization through effective leadership, training, mentoring, and oversight. This
promotes accountability, increased public trust, and more efficient, effective and public
focused organization.

5-YEAR OBJECTIVES:
e Objective E: Public and Civic Engagement Plan
o Strengthen communication and further develop close working relationships with
stakeholders, business partners, and civic leaders
= 1: Collaborate with business partners and stakeholders through increased
engagement, communication, and participation.

BACKGROUND:

For over twenty years, Staff has been utilizing Sage 300 Construction and Real Estate (Sage) for
its accounting and property management software needs. This software has limited property
management functionality; hence Staff compensates with Excel spreadsheets and time-
consuming validation between Sage computations and lease PDFs. To streamline the accounting
and property management process and become more efficient, Staff began researching a
replacement software in 2021.

Staff considered several software products; however, most were eliminated because they lacked
sufficient property management capabilities and/or were designed for residential real estate. Two
software companies, MRI and Yardi, were identified to be equipped to meet the District’s needs,
including the complex percentage rent structures for Harbor Village and the Master Leases, in
addition to the desired accounting functions. Between the two, it was concluded that MRI was
preferred due to the price point of the set-up and annual costs, superior customer service, and a
complimentary user recommendation that Staff interviewed.

To migrate data from Sage to MRI, data fields from Sage will be exported. Since there is a
significant amount of leasing data that is not stored within Sage, manual data entry will be



necessary, which will take a significant amount of time and Staff resources to complete. MRI has
a subsidiary company Leverton, that uses Artificial Intelligence (Al) technology to extract key data
fields from lease documents. After the Al upload occurs, Leverton has a human verification step.
Using this process to pre-populate MRI's database is expected to significantly reduce the impact
on District Staff's capacity and expedite the start date. After the upload and training is complete,
Staff will operate both Sage and MRI simultaneously for a minimum of two months to ensure the
transition is successful. If this Professional Services Agreement is approved by the Board, Staff
anticipates for MRI to go live at the start of the 2022-23 fiscal year.

FISCAL IMPACT:

The annual cost for MRI Software is $10,435, with an annual increase is 5% or CPI, with a max
increase of 9% per year. (For reference, Sage 300 Construction and Real Estate annual cost is
$7,157, with an average annual increase of 6%.) The set-up costs for MRI and Leverton are
budgeted at $40,885 and $13,210, respectively. In addition to actual expenditures, implementing
the new software is anticipated to have notable improvements in efficiency for lease preparations,
setting up new accounts, monthly statement production, reporting, and audits.

ATTACHMENTS:
None.
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