
BOARD OF PORT COMMISSIONERS MEETING
NOVEMBER 17, 2021



CLOSED 
SESSION 
AGENDA

Call to Order

Roll Call



PUBLIC COMMUNICATION
CLOSED SESSION AGENDA

ITEMS ON TODAY’S AGENDA



ADMIN
AGENDA

Call to Order

Pledge of Allegiance

Roll Call



ADMIN 
AGENDA

Adoption of the 
November 17, 2021 Agenda

Approval of the Minutes of 
the  October 20, 2021 

Regular Meeting



PUBLIC COMMUNICATION
ADMIN AGENDA

ITEMS NOT ON TODAY’S AGENDA



ADMIN
AGENDA

Closed Session Report

Board Communications

Staff and General Manager 
Reports



CONSENT AGENDA
A) Approval of Out-of-Town Travel Requests
B) Receive and File the Ventura Shellfish Enterprise Final Report
C) Adoption of Resolution No. 3434 Accepting the Work of Garland/DBS, Inc.
D) Adoption of Resolution No. 3435 Permitting the Board of Port Commissioners to
Continue to Conduct Remote Teleconferencing Meetings Pursuant to AB 361
E)Adoption of Resolution No. 3436 Accepting a $88,000 Surrendered and
Abandoned Vessel Exchange (SAVE) Grant
F) Approval of New Office Lease Agreement for Jeff B. Zook, A Professional
Architectural Corporation DBA Coastal Architects at 1567 Spinnaker Drive #204
G) Approval of a Professional Services Agreement with The Holly Workshop



PUBLIC COMMUNICATION
CONSENT AGENDA



STANDARD 
AGENDA

ITEM
1

Approval of Ventura Port District Public 
Workshop Agenda 

RECOMMENDATION
That the Board of Port Commissioners approve the 
agenda for the December 4, 2021 Public Workshop.

Report by:
Brian D. Pendleton, General Manager

Jessica Rauch, Clerk of the Board
John Bramble, Management Partners









PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 1



STANDARD 
AGENDA

ITEM
2

Channel Islands National Park Visitor Center 
Complex Planning

RECOMMENDATION
That the Board of Port Commissioners receive an 
informational report on the status of the Channel 

Islands National Park (“Park”) Visitor Center Complex 
Planning including preliminary interest in an option for 
the potential acquisition of Parcel 8, located at the end 
of Spinnaker Drive immediately west of the Park Visitor 

Center located at 1901 Spinnaker Drive. Report by:
Brian D. Pendleton, General Manager
Ethan McKinley, Superintendent, NPS





PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 2



STANDARD 
AGENDA

ITEM
3

Approval of a Change Order Request for the 
Ventura Harbor Village Wayfinding Signage 

Project

RECOMMENDATION
That the Board of Port Commissioners approve a 

change order request for the Ventura Harbor Village 
Wayfinding Signage Project in the amount of 

$41,542.49.

Report by:
Todd, Mitchell Business Ops Manager

Joe Gonzalez, Capital Projects Manager



PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 3



STANDARD 
AGENDA

ITEM
4

Ventura Port District Operations Update as it 
Relates to COVID-19

RECOMMENDATION
That the Board of Port Commissioners receive an 

update on: 
a) The COVID-19 Ventura Harbor Rental Abatement 

and Deferment Program; and,
b) Status of Ventura Port District operations.

Report by:
Brian Pendleton, General Manager



PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 4



SAVE THE DATE
COMMISSION WORKSHOP
SATURDAY, DECEMBER 4TH



ADJOURNMENT
NEXT MEETING DECEMBER 15, 2021


