
BOARD OF PORT COMMISSIONERS MEETING
JUNE 16, 2021



CLOSED 
SESSION 
AGENDA

Call to Order

Roll Call



PUBLIC COMMUNICATION
CLOSED SESSION AGENDA

ITEMS ON TODAY’S AGENDA



ADMIN
AGENDA

Call to Order

Pledge of Allegiance

Roll Call



ADMIN 
AGENDA

Adoption of the 
June 16, 2021 Agenda

Approval of the Minutes of 
the May 19, 2021 
Regular Meeting



PUBLIC COMMUNICATION
ADMIN AGENDA

ITEMS NOT ON TODAY’S AGENDA



ADMIN
AGENDA

Closed Session Report

Board Communications

Staff and General Manager 
Reports

Legal Counsel Report



CONSENT AGENDA
A)Approval of New Retail Lease Agreement with Gaye Clanton & Tracy Lanquist DBA Ventura Swimwear

B) Approval of New Retail Lease Agreement with Ventura County Potters’ Guild DBA Ventura Pottery Galley

C) Approval of New Sublease with Katherine Sparks-Jones DBA Ventura Harbor Fisherman’s Storage

D) Approval of New Restaurant Lease Agreement with John, Gillian, and Tom Conway DBA Deep Sea by
Conway Family Wines

E) Award of Bid to JTEC Corporation, Inc. for the 1575 Spinnaker Drive Trash Enclosure Project

F) Award of Bid to JTEC Corporation, Inc. for the ADA Access Improvements Project with Six Additive
Alternates

G) Approval of Portside Partners Loan Extension



PUBLIC COMMUNICATION
CONSENT AGENDA



STANDARD 
AGENDA

ITEM
1

Consideration of Adoption of Ordinance No. 
55, Authorizing Execution of a New Office 

Lease Agreement with Options for Andria’s 
Seafood Specialties DBA Andria’s Seafood 

Restaurant 

RECOMMENDATION

a) Conduct a public hearing for the purpose of receiving

input on proposed Ordinance No. 55;

b) Waive reading and direct Clerk to place Ordinance

No. 55 in the record of this meeting; and

c) Adopt Ordinance No. 55, which authorizes execution

of a new five (5) year Office Lease Agreement with

three (3) five (5) year options (for a total of 20-years)

between the Ventura Port District DBA Ventura

Harbor Village and Andria’s Seafood Specialties dba

Andria’s Seafood Restaurant.
Report by Brian D. Pendleton, 

General Manager



PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 1



STANDARD
AGENDA

ITEM
2

Approval of FY2021-2022 Harbor Village 
Leasing Strategy and Action Plan

RECOMMENDATION
That the Board of Port Commissioners approve

the FY2021-2022 Harbor Village Leasing

Strategy and Action Plan.

Report by:
Todd Mitchell, Business Operations Manager



Ventura Port District
Harbor Village - Leasing 
Strategy & Action Plan
FY 2021-2022



Outline

 Port District Goals & Objectives

 How We Support Tenant Success

 Where We’ve Been and Where We’re Going

 Leasing Goals (Overview & Details)



District Goals & 5-Year Objectives

LONG-TERM GOALS:

Goal 3: Economic Vitality

 Increase economic development, vitality, and diversity of the District through effective 

leasing and marketing strategies. 

5-YEAR OBJECTIVES

Objective V: Harbor Village

 Maintain and improve Harbor Village infrastructure and enhance the overall visitor 

experience:

 #2: Leasing/Property Management Action Plan



How We Support Tenant Success
• Provide access to business analysis/mentorship/coaching resources (i.e. EDC-VC)

• Co-Network with tenants, upon researching resources/advertising that has a strong return of

investment (ROI)

• Provide tenants with resources on small business assistance programs (i.e. EDC-VC, WEV,

Chamber of Commerce, Score, etc.)

• Provide general information and regulatory contact information regarding entitlement and

permitting process for tenants.

• Provide coordination assistance with City, County and State regulatory agencies to ensure

timely delivery of tenant space and permits.

• Provide general assistance with prospective and current tenants regarding:

• Business planning

• Sales strategies

• Marketing

• Promotional opportunities.



Where We’ve Been… (COVID-19) 

In FY19-20, the District needed to take special consideration for COVID-19 impacts to 

businesses. Those considerations included special activities to tenant businesses which have 

proved largely successful:

 Implemented the Port District COVID-19 Rental Abatement and Deferment Program.

 Provided regular economic stimulus resource information to tenant businesses.

 Provided timely updates on changes to government orders to tenant businesses.

 Relaxed minimum hours of operations for 15 months.

 Work with several restaurant tenants to assist with modifying the use of outdoor space to 

increase seating.



…Where We’re Going (Post COVID-19)

With the COVID Pandemic seemingly behind us, District will work with tenants and 

prospective tenants on Post-COVID objectives:

 Resume normal operating hours as of June 15, 2021.

 Remove all temporary signage in compliance with District Sign Program, and provide 

education/consultation with the District’s architect for new signage compliant with the 

program.

 Revert expanded outdoor dining areas back to pre-pandemic setups and/or facilitate 

entitlement of permanent changes.

 Ensure deferred rent repayment is timely per the COVID-19 Rental Abatement & 

Deferment Program.



FY21-22 LEASING GOALS
Create a strong foundation of successful leasing by:

1. Maintaining high rate of retention for successful harbor village tenants.

2. Attract new and innovative tenants to enhance the Harbor as a destination

experience.

3. Achieving market lease rates consistent with city/regional averages in each

leasing category and Harbor Village as a whole.

4. Continue to standardize leases and lease provisions for new and renewing

tenants

5. Implement new City-Approved VHV Master Sign Program in all new and

renewed leases.

6. Secure lease(s) for 1567 Spinnaker Suite #100



Goal 1: High Rate of Retention/Lease Renewals
• Continued Focus on Leasing Retention:

o Internal evaluation of the cost savings to District of retaining successful tenants (versus attrition/remodel/etc.)

o Working to ensure tenant retention contributes to Village success as a destination

o Continuing to balance District need to increase our rent rate commiserate with our growing costs/CPI 

• Continued Focus on Longer-Term Leases:

o Work to reduce turnover and tenant improvement costs while increasing business certainty through negotiating 

longer leases 

o Provide successful retail and restaurants leases >5 years with options that include performance markers as a 

quantitative measure of success (“customers vote with their wallets”)

o Retail Average Sales/Square Foot: $235 (4-year average)

o Restaurant Average Sales/Square Foot: $533 (4-year average)

• Tenant Participation in Modernization:

o Continue to include requirements for tenant participation in suite modernization with new leases 



Goal 2: New Tenants
• Leasing Packet:

• Revise and update leasing packets for retail, restaurant, and offices

• Communicate our value to tenant success

• Leasing Agents:

• Develop policies for working with tenant agents/agencies

• Develop open listing relationships with leasing brokers

• Leasing Evaluations:

• Continue to refine prospective tenant evaluation criteria

• Continue to implement third-party participation in leasing prospect interviews

• Leasing Updates:

• Continue to provide monthly updates to the Board and public via staff reports



Goal 2 (Continued): Advertising
• At the start of FY21-22, there are no vacancies at Harbor Village and a list of possible office, retail and
restaurant prospects in the event of a vacancy.

• During FY21-22, additional advertisements will be conducted as needed to minimize vacancies.

• Leasing advertisement will involve collaboration with Marketing Department, Visit Ventura, and Chamber
of Commerce to identify opportunities for maximizing diversity of businesses coming to Harbor Village.

• The Port District generally utilizes the following marketing methods for advertising availability:

o Web Site:  Include the leasing packet on the Ventura Port District and Ventura Harbor Village websites to 
generate interest in the available spaces.  Implement search engine optimization that contains a number 
of features including: space information, VPD company profile, location, photo gallery. 

o Real Estate web-based Advertisements:  LoopNet / CoStar

o E-mail Marketing:  Email promotional blasts for download via VPD email, LoopNet and/or Co-Star 
systems to Prospective Tenants. 

o Social Networking: Coordinate with Marketing Department to create pages and profiles on the social 
networking sites: Facebook, Instagram, and Twitter. 

o Outdoor Marketing: Physical placement of signs for maximum visibility to both foot and vehicle traffic.  
These signs will notify potential tenants of Ventura Port District’s available spaces.  



Goal 3: Achieve Market Lease Rates
• Through a combination of high occupancy and attraction of vibrant tenants,

achieve market lease rental rates and meet or exceed city/regional occupancy

rates for each leasing category.

• Data-driven:

• Obtain monthly, quarterly and annual data from the following organizations and sources as

well as others as applicable:

o Skyfii Traffic Counting System (installed and running)

o Harbor Village Rent Roll

o Harbor Village Sales Report

o Collect City and regional rental occupancy and remuneration rates (Co-Star)

o Bureau of Labor Statistics, Consumer Price Index

o Maintain a list of interested tenants

o Develop and maintain a contact database of real estate leasing professionals



Goal 4: Standardize Leases

 Continue to implement greater uniformity for leases and lease provisions

o Examples:

o Security deposits

o Fees per square foot

o Percentage rent clauses

o Etc.



Goal 5: VHV Master Sign Program 
 Implement the City Design Review Committee approved Ventura

Harbor Village Master Sign and Awning Program.

 Complete procurement/installation of new Wayfinding Signs in Village

 Include replacement of awnings in new/renewed leases

 Host architect-led workshop(s) for tenants on new Master Sign 

Program

 Provide and fund architect review and approval of all new Village 

Tenant signage



Goal 6: Lease(s) for 1567 Spinnaker Suite #100

• Execute construction of City DRC-approved building renovations

• Secure lease(s)



PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 2



STANDARD 
AGENDA

ITEM
3

Approval of FY2021-2022 Ventura Harbor 
Village Recovery and Visitation Plan

RECOMMENDATION
That the Board of Port Commissioners approve

the FY2021 – 2022 Ventura Harbor Village

Recovery and Visitation Plan.

Report by Jennifer Talt-Lundin, 
Marketing Manager



































































PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 3



STANDARD
AGENDA

ITEM
4

Adoption of Resolution No. 3417 and No. 3418, 
Approving the FY2021-2022 Preliminary 

Budget, Five-Year Capital Improvement Plan 
and Salary Schedule for Non-Represented 

Employees

RECOMMENDATION
That the Board of Port Commissioners adopt:

a) Resolution No. 3417, approving the FY2021–

2022 Ventura Port District Preliminary Budget

and Five-Year Capital Improvement Plan; and,

b) Resolution No. 3418, approving the FY2021-

2022 Salary Schedule for Non-Represented

Employees of the District.

Report by: 
Brian D. Pendleton, General Manager

Todd Mitchell, Business Operations Manager
Gloria Adkins, Accounting Manager



FY21-22 Preliminary Budget

Board of Commissioners Meeting
June 16, 2021



Recommendation

That the Board of Port Commissioners adopt:

a) Resolution No. 3417, approving the FY2021–2022 Ventura Port 

District Preliminary Budget and Five-Year Capital Improvement 

Plan (CIP); and, 

b) Resolution No. 3418, approving the FY2021-2022 Salary 

Schedule for Non-Represented Employees of the District.



Operating Revenues (Budgeted vs. Forecast)

Fiscal Year Actual/Budget Revenues % +/-

FY17-18* Actual $8,514,086 <7%>

FY18-19 Actual $8,969,830 5%

FY19-20** Actual $8,413,254 <6%>

FY20-21*** Mid-year Budget $8,492,750 1%

FY21-22**** Forecast $9,344,000 10%

* FY17-18 actual revenues were down 7% due to a one-time lease commencement fee paid by Portside Partners in the 

amount of $1,200,000 in FY16-17.

** FY19-20 actual revenues were down 6% due to the beginning effects of COVID, a reduction in investment interest 

earnings and the partial closure of Village Marina slips during the dock renovation.

*** Current year mid-year budget.

**** FY21-22 preliminary forecast

(Operating Revenue does not include property taxes)



Operating Expenses (Budgeted vs. Forecast)

Fiscal Year Actual/Budget Expenses % +/-

FY17-18 Actual $5,788,472 18%

FY18-19 Actual $6,214,715 7%

FY19-20 Actual $6,306,806 1%

FY20-21* Mid-year Budget $6,481,750 3%

FY21-22** Forecast $6,529,700 1%

* Current year mid-year budget.

** FY21-22 preliminary forecast.



Salary & Benefits Comparison

+6.8%

--->

+12.6%

--->

-6.4%

--->

+8.8%

--->



Salary & Benefits Comparison

+6.8%

--->

+12.6%

--->

-6.4%

--->

+8.8%

--->
+2.1%

$4,366,600$4,004,900$4,278,429



CalPERS Actuarial Presentation

Mary Elizabeth Redding, Vice President

Bianca Lin, Assistant Vice President 

Wai Man Yam, Actuarial Analyst 

Bartel Associates, LLC































































Staffing Considerations

GM is recommending 

Addition of:

• Senior Harbor Patrol Officer

• Capital Projects Manager

• Business Operations Analyst I / II

Elimination of vacant positions:

• Property Manager

• Management Assistant

Add Senior Classifications for:

• Business Operations Manager / Sr. Business Operations Manager

• Administrative Assistant/Clerk / Executive Assistant/Clerk

• Marketing & Event Coordinator I/II

Net Increase of 

1 Full-time 

Position







Capital Improvement Projects

Capital Improvement Projects Budgeted Cost Comment

1567 Lighthouse building improvements $725,000

Paid Parking Infrastructure* $275,000* *Includes machines at beach lots

1567 B Building Roof replacement $250,000

Harbor Village Wayfinding Signs $150,000 Goes out to bid next week

1449 Building structural improvements $120,000

1591 Elevator Refurbishment $120,000

Harbor Village Trash Enclosure $90,000 Bid award tonight

EV Charging Stations in VHV $50,000 Grant funding opportunities

Security System – Additional Cameras at VHV $15,000 FY20-21 Carry Over

1691 ADA Restroom Improvements $130,000

SUB-TOTAL (Harbor Village) $1,925,000



Capital Improvement Projects

Capital Improvement Projects (Continued) Budgeted Cost Comment

Resurface & Restripe Launch Ramp Parking Lot $75,000

Harbor Patrol – Vehicle Replacement $45,000 Spring 2022

Harbor Cove Light & Poles Replacement $45,000

1603 Emergency generator $35,000 Installation

Beach Lots Retaining Wall & Shower Area Improvements $25,000 Design phase

Fish Hoist #1 – Base Plate Refurbishment $25,000 Improvement of existing hoist

Fish Pier – Loading Area & Electrical Building Improvements $15,000 Currently out to bid

Harbor Patrol Radio & Communication Upgrades $8,000 Part 1 of 2 phases

SUB-TOTAL (All Other) $273,000

TOTAL Proposed Capital Improvement Budget
$2,198,000

(-$40,000 estimated grant funding)



Capital & ADA Improvement Projects (5 Year)



Capital & ADA Improvement Projects (5 Year)



Tenant Improvement Projects



FY21-22 Preliminary Budget

5-Year Forecast4-Year History



FY21-22 Preliminary Budget

Unrestricted Reserves 

stay above 40% of 

annual operating costs

5-Year Forecast4-Year History



FY21-22 Preliminary Budget

Unrestricted Reserves stay above 

40% of annual operating costs

5-Year Forecast4-Year History



Thank you for your time.

Brian D. Pendleton Todd Mitchell Gloria Adkins 



FY21-22 Preliminary Budget

* Unrestricted Capital Improvement Reserves is the amount in excess of Unrestricted Reserves (District policy to preserve 40% annual operating costs)

Unrestricted Reserves stay above 

40% of annual operating costs

5-Year Forecast4-Year History



FY20-21 Final Budget (For Reference)

* Unrestricted Capital Improvement Reserves are amount in excess of Unrestricted Reserves (District policy to preserve 40% annual operating costs)

Unrestricted Reserves 

stay above 40% of 

annual operating costs



PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 4



STANDARD
AGENDA

ITEM
5

Ventura Port District Operations as it relates to 
COVID-19

RECOMMENDATION
RECOMMENDATION

That the Board of Port Commissioners receive an 
update on: 

a) The COVID-19 Ventura Harbor Rental Abatement 
and Deferment Program; and,

b) Status of Ventura Port District operations.

Report by: 
Brian D. Pendleton, General Manager



PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 5



ADJOURNMENT IN HONOR OF BUTCH SANDERS
NEXT MEETING JULY 7, 2021


