
BOARD OF PORT COMMISSIONERS MEETING
FEBRUARY 3, 2021



CLOSED 
SESSION 
AGENDA

Call to Order

Roll Call



PUBLIC COMMUNICATION
CLOSED SESSION AGENDA

ITEMS ON TODAY’S AGENDA



ADMIN
AGENDA

Call to Order

Pledge of Allegiance

Roll Call



ADMIN 
AGENDA

Adoption of the February 
3, 2021 Agenda

Approval of the Minutes of 
the January 20, 2021 

Regular Meeting



PUBLIC COMMUNICATION
ADMIN AGENDA

ITEMS NOT ON TODAY’S AGENDA



ADMIN
AGENDA

Closed Session Report

Board Communications

Staff and General 
Manager Reports

Legal Counsel Report



CONSENT 
AGENDA

ITEM A

Approval of New Office Lease Agreement for 
Sugar Lab Bake Shop, LLC

RECOMMENDATION
That the Board of Port Commissioners approve 

a new Office Lease Agreement between the 
Ventura Port District dba Ventura Harbor Village 
and Sugar Lab Bake Shop, LLC for space located 

at 1575 Spinnaker Drive #207 and #208 
consisting of approximately 840 square feet for 
a five (5) year term with a three (3) year option. 



PUBLIC COMMUNICATION
CONSENT AGENDA



STANDARD 
AGENDA

ITEM
1

Approval of Fiscal Year 2020-2021 Mid-Year Budget 
Adjustments and Capital Improvement Plan

RECOMMENDATION
That the Board of Port Commissioners adopt 
Resolution No. 3405, approving the Mid-Year 

Budget Adjustments for Fiscal Year 2020 - 2021 
effective January 1, 2021.

Report by Brian Pendleton, General Manager, Todd 
Mitchell, Business Operations Manager, Gloria 
Adkins, Accounting Manager. 









PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 1



STANDARD
AGENDA

ITEM
2

Award of Contract for Inner Harbor and Ventura 
Keys Maintenance Dredging

RECOMMENDATION
That the Board of Port Commissioners take the following 

actions:
A) Find, based upon the evidence presented below, that a 

contract awarded to Manson Construction Company 
pursuant to Section 20751.2 of the California Public 
Contract Code is likely to cost less than a contract 

awarded pursuant to Section 20751.
B) Award the Inner Harbor and Ventura Keys Maintenance 

Dredging contract to Manson Construction Company at a 
rental rate of $5,500 per hour in accordance with the 

Agreement.

Report by Todd Mitchell, Business Operations Manager



PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 2



STANDARD 
AGENDA

ITEM
3

Approval of Change Order for the Commercial 
Fishing Equipment Storage Improvement Project

RECOMMENDATION
That the Board of Port Commissioners approve 

a change order for the Commercial Fishing 
Equipment Storage Improvement Project to 

Staples Construction Company, Inc. in the 
amount of up to $13,885.00.

Report by Joe Gonzalez, Capital Projects Manager.



PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 3



STANDARD
AGENDA

ITEM
4

Brown Act Presentation Follow-up

RECOMMENDATION
That the Board of Port Commissioners receive 
an update based on comments made during 

last meeting’s presentation from Lagerlof, LLP 
on the Ralph M. Brown Act.  

Report by Andy Turner, Legal Counsel, Lagerlof, LLP



PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 4



STANDARD 
AGENDA

ITEM
5

Ventura Port District Operations Update as it 
Relates to COVID-19

RECOMMENDATION
That the Board of Port Commissioners receive 

an update on:
a) The COVID-19 Ventura Harbor Rental 

Abatement and Deferment Program; and,
b) Status of Ventura Port District operations.

Report by Brian D. Pendleton, General Manager



PUBLIC COMMUNICATION
STANDARD AGENDA ITEM 5



ADJOURNMENT
NEXT MEETING FEBRUARY 17, 2021


