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PORT COMMISSION AGENDA 

TELECONFERENCE  
JUNE 3, 2020 

6 TELECONFERENCE LOCATIONS 
VENTURA PORT DISTRICT OFFICE 

1603 ANCHORS WAY DRIVE 
VENTURA, CA 93001 

 
IN ACCORDANCE WITH THE CALIFORNIA GOVERNOR’S EXECUTIVE STAY AT HOME ORDER 
AND THE COUNTY OF VENTURA HEALTH OFFICER DECLARED LOCAL HEALTH EMERGENCY 

AND BE WELL AT HOME ORDER RESULTING FROM THE NOVEL CORONAVIRUS, THE VENTURA 
PORT DISTRICT ADMINISTRATION BUILDING IS CLOSED TO THE PUBLIC. THIS MEETING IS 

BEING HELD IN ACCORDANCE WITH THE STATE EMERGENCY SERVICES ACT, THE 
GOVERNOR’S EMERGENCY DECLARATION, AND THE GOVERNOR’S EXECUTIVE ORDER NO. 25-

20 ISSUED ON MARCH 12, 2020 TO ALLOW ATTENDANCE BY MEMBERS OF THE PORT 
COMMISSION BY TELECONFERENCE IN FULL COMPLIANCE WITH THE BROWN ACT. 

 

PUBLIC PARTICIPATION OPTIONS  
 

1. Join a Zoom meeting LIVE:  
https://us02web.zoom.us/j/89977182045  
Meeting ID: 899 7718 2045 

 
888 475 4499 US Toll-free 
877 853 5257 US Toll-free 

 
2.  If you do not wish to speak but would like to submit a written comment on a specific agenda item, do 

so via email by 4:00PM on the day of the meeting. Please submit your comment to the Clerk of the 
Board at jrauch@venturaharbor.com. When sending an email, please indicate in the Subject Line, the 
Agenda item. Your email will be read by the Clerk or attached to the minutes. 

 
3. If you wish to speak on a specific agenda item when watching the live Zoom meeting, please email the 

Clerk of the Board at jrauch@venturaharbor.com by 4:00PM on the day of the meeting so you can 
participate appropriately.  

 

Attendees can dial *9 or use the ‘raise hand’ function in Zoom if they would like to speak during public 
comment periods. 
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Ventura Port District – Regular Meeting Agenda 
June 3, 2020 

 

CALL TO ORDER: By Chairman Chris Stephens. 
 

ROLL CALL: By the Clerk of the Board. 

 
PUBLIC COMMUNICATIONS (3 minutes)  
The Public Communications period is set aside to allow public testimony on items only on the Closed 
Session Agenda. Each person may address the Commission for up to three minutes or at the discretion of 
the Chair. Attendees can dial *9 or use the ‘raise hand’ function in Zoom if they would like to speak during 
public comment periods. 
 

CLOSED SESSION AGENDA (1 hour 25 minutes) 
See Attachment to Agenda-Closed Session Conference with Legal Counsel. 

CALL TO ORDER: By Chairman Chris Stephens. 
 

PLEDGE OF ALLEGIANCE: By Chairman Chris Stephens. 
 

ROLL CALL: By the Clerk of the Board. 

 
ADOPTION OF AGENDA (3 minutes) 
Consider and approve, by majority vote, minor revisions to agenda items and/or attachments and any item 
added to or removed/continued from the Port Commission’s agenda. Administrative Reports relating to this 
agenda and materials related to an item on this agenda submitted after distribution of the agenda packet 
are available for public review at the Port District’s office located at 1603 Anchors Way Drive, Ventura, CA 
during business hours as well as on the District’s website - www.venturaharbor.com.  

 
APPROVAL OF MINUTES (3 minutes) 
The Minutes of the May 20, 2020 Regular Meeting will be considered for approval.  
 

PUBLIC COMMUNICATIONS (3 minutes)  
The Public Communications period is set aside to allow public testimony on items not on today’s agenda. 
Each person may address the Commission for up to three minutes or at the discretion of the Chair. 
Attendees can dial *9 or use the ‘raise hand’ function in Zoom if they would like to speak during public 
comment periods. 
 

CLOSED SESSION REPORT (3 minutes) 
Closed Sessions are not open to the public pursuant to the Brown Act. Any reportable actions taken by the 
Commission during Closed Session will be announced at this time.  

 
BOARD COMMUNICATIONS (5 minutes) 
Port Commissioner’s may present brief reports on port issues, such as seminars, meetings and literature 
that would be of interest to the public and/or Commission, as a whole. Port Commissioner’s must provide 
a brief summary and disclose any discussions he or she may have had with any Port District Tenants 
related to Port District business.  
 

STAFF AND GENERAL MANAGER REPORTS (5 minutes) 
Ventura Port District Staff and General Manager will give the Commission updates on important topics or 
items of general interest if needed.  

CONVENE IN CLOSED SESSION – 5:35PM 

OPEN SESSION – 7:00PM 

CLOSED SESSION – 5:30PM 
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Ventura Port District – Regular Meeting Agenda 
June 3, 2020 

 
LEGAL COUNSEL REPORT (5 minutes) 
Legal Counsel will report on progress of District assignments and any legislative or judicial matters. 
 

STANDARD AGENDA:  
 
1) FY2020-2021 Budget Study Session 
Recommended Action:  Informational.  
That the Board of Port Commissioners conduct the FY2020–2021 Budget Study Session and 
provide direction to the General Manager in preparation of the forecasted preliminary budget and 
five-year capital improvement plan.  
 
2) Ventura Port District Operations Update as it Relates to COVID-19 
Recommended Action:  Informational. (Verbal Report) 
That the Board of Port Commissioners receive an update on:  

a) The COVID-19 Ventura Harbor Rental Abatement and Deferment Program; and 
b) Status of Ventura Port District operations. 

 
ADJOURNMENT 
 

This agenda was posted on Friday, May 29, 2020 by 5:00 p.m. at the Port District Office  

and online at www.venturaharbor.com - Port District Business - Meetings and Agendas. 

 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 

the Ventura Port District at (805) 642-8538. Notification 48 hours before the meeting will enable the District to make reasonable 

arrangements to ensure accessibility. (28 CFR 35.102.35.104 ADA Title II) 
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Ventura Port District – Regular Meeting Agenda 
June 3, 2020 

 
ATTACHMENT TO PORT COMMISSION AGENDA 

CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL 
 

WEDNESDAY, JUNE 3, 2020 
 
1.  Conference with Real Property Negotiators - Per Government Code Section 54956.8: 
     

a) Property: 
    Negotiating Parties: 
     

Under Negotiation: 

Federal Authorized Sea Bottom 
Brian Pendleton, Todd Mitchell, Andy Turner, Robert Smith 
Army Corps of Engineers  
Sea Bottom Aquaculture Master Permit (Verbal Report) 

 
2. Conference with Labor Negotiators - Per Government Code Section 54957.6:  
 

a)  Employee Units: 
     Groups: 
     Negotiating Parties: 
     Under Negotiation: 

Courtesy Patrol Officers 
International Brotherhood of Teamsters Union, Local 186 
Brian Pendleton, Todd Mitchell, Andy Turner, Oliver Yee 
Labor Negotiations  

  
b)  Employee Units: 
     Groups: 
     Negotiating Parties: 
     Under Negotiation: 

Full-Time Harbor Patrol  
Service Employees International Union (SEIU), Local 721 
Brian Pendleton, Todd Mitchell, Andy Turner, Oliver Yee 
Labor Negotiations  

  
c)  Employee Units: 
     Groups: 
     Negotiating Parties: 
     Under Negotiation: 

Part-Time Harbor Patrol 
Service Employees International Union (SEIU), Local 721 
Brian Pendleton, Todd Mitchell, Andy Turner, Oliver Yee 
Labor Negotiations  

 
3. Public Employee Discipline/Dismissal/Release – Per Government Code Section 

54957(b)(1). 
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VENTURA PORT DISTRICT  
 

 

BOARD OF PORT COMMISSIONERS 
MINUTES OF MAY 20, 2020 
 

 
CLOSED SESSION 
 
CALL TO ORDER: 
The Ventura Board of Port Commissioners Regular Closed Session 
Meeting was called to order by Vice Chairman Brian Brennan at 5:31PM at the Ventura Port District 
Administration Office, 1603 Anchors Way Drive, Ventura, CA 93001 and via Zoom meeting. 
 
ROLL CALL: 
 
Commissioners Present:  
Chris Stephens, Chairman via Teleconference 
Brian Brennan, Vice Chairman 
Jackie Gardina, Secretary via Teleconference 
Everard Ashworth via Teleconference  
Michael Blumenberg via Teleconference 
  
Commissioners Absent:  
None. 
 
Port District Staff: 
Brian Pendleton, General Manager 
Todd Mitchell, Business Operations Manager 
Jessica Rauch, Clerk of the Board  
 
Legal Counsel:  
Andy Turner via Teleconference 
Elsa Sham via Teleconference 
 
PUBLIC COMMUNICATIONS: None. 
 
CONVENED TO CLOSED SESSION AT 5:32PM. 
 
ADJOURNMENT: Closed Session was adjourned at 6:55PM. 
 

 
OPEN SESSION 
 
ADMINISTRATIVE AGENDA: 
 

CALL TO ORDER:  
The Ventura Board of Port Commissioners Regular Open Session Meeting was called to order by Vice 
Chairman Brian Brennan at 7:00PM at the Ventura Port District Administration Office, 1603 Anchors 
Way Drive, Ventura, CA 93001 and via Zoom Meeting. 
 
PLEDGE OF ALLEGIANCE: By Vice Chairman Brennan.  
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Ventura Port District Board of Port Commissioners  
May 20, 2020 Regular Meeting Minutes – PENDING APPROVAL 
Page 2 

 
ROLL CALL:  
 
Commissioners Present:  
Chris Stephens, Chairman via teleconference 
Brian Brennan, Vice Chairman 
Jackie Gardina, Secretary via teleconference 
Everard Ashworth via teleconference 
Michael Blumenberg via teleconference 
  
Commissioners Absent:  
None.  
 
Port District Staff: 
Brian Pendleton, General Manager 
Todd Mitchell, Business Operations Manager 
Jessica Rauch, Clerk of the Board  
Gloria Adkins, Accounting Manager 
John Higgins, Harbormaster via teleconference 
Joe Gonzalez, Facilities Manager via teleconference 
Dave Werneburg, Marina Manager via teleconference 
Robin Baer, Property Manager via teleconference 
Richard Parsons, Project Manager via teleconference  
 
Legal Counsel:  
Andy Turner via teleconference 
Elsa Sham via teleconference 
 
ADOPTION OF AGENDA  
 
ACTON: Commissioner Stephens moved, seconded by Commissioner Ashworth and 

carried by a vote of 5-0 to adopt the May 20, 2020 agenda. 
 
APPROVAL OF MINUTES 
The Minutes of the May 6, 2020 Regular Meeting were considered as follows: 
 
ACTION: Commissioner Blumenberg moved, seconded by Commissioner Stephens and 

carried by a vote of 5-0 to approve the May 6, 2020 Regular Meeting Minutes, with 
the following revisions: 

• Standard Item 2 – Public Comment 
o Sam Sadove, owner of Ventura Harbor Marina and Yacht Yard stated 

that according to the County Health Order no food can be consumed 
within sight of the restaurant and doing so is a violation. He 
suggests getting a uniform in the Village for a more positive affect. 
He also asked Mr. Mitchell if the District anticipates losing $100,000 
loss after repayment of deferred and percentage rents.    

 
Public Comment: Sam Sadove, owner of Ventura Harbor Marine Associates, LLC. corrected his public 
comment statement for Standard Item 2 as shown above.  
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Ventura Port District Board of Port Commissioners  
May 20, 2020 Regular Meeting Minutes – PENDING APPROVAL 
Page 3 

 
PUBLIC COMMUNICATIONS: Stephen Bigilen wrote about his concern with too many bicyclists using 
the Harbor Village pedestrian promenade. He asked that his written comments be attached to the 
minutes (see attachment 1). Rochelle Cooper, owner of Just 4 Dreamers Boat Rentals, thanked the 
Commission and staff for the fast response to solve her issue with members of the public coming down 
and eating on the docks.  Lynn Mikelatos, owner of The Greek and Margarita Villa, expressed her 
concerns about the Shellfish Project continuing and about the street project being blocked. She also 
reported that the County of Ventura has been approved by the State to reopen.  
 
CLOSED SESSION REPORT: Mr. Turner stated that the Board met in closed session; discussed and 
reviewed items 1 and 2 on the closed session agenda. Staff was given instructions on how to proceed 
as appropriate and there was no action taken that is reportable under The Brown Act. The Commission 
completed Item 3 General Manager Annual Review and shared it with Mr. Pendleton.  
 
BOARD COMMUNICATIONS: Commissioner Brennan thanked staff for the improved flow in the Village 
over the weekend and gave kudos to the tenants who are open and practicing social distancing. 
Commissioner Ashworth expressed how grateful he is for the Board and individual Commissioners 
participation, comments, and expertise. Commissioner Stephens is happy to see staff being able to 
continue working with the painting contractor to keep the project moving.  
  
STAFF AND GENERAL MANAGER REPORTS: None.  
 
LEGAL COUNSEL REPORT: None.  
 
CONSENT AGENDA:  
 

a) Approval of 2020 Lifeguard Services Contract 
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners authorize the General Manager to enter into a contract with State 
Parks to provide Lifeguard Services from mid-May 2020 through Labor Day 2020 at Harbor Cove and 
Surfers Knoll beaches for $92,330.33.  
 
Public Comment: Sam Sadove, owner of the Ventura Harbor Marine Associates, LLC., asked if the 
contract will be amended or reduced due to the current COVID-19 restrictions. 
 
ACTION: Commissioner Ashworth moved, seconded by Commissioner Gardina and carried 

by a vote of 5-0 to authorize the General Manager to enter into a contract with State 
Parks to provide Lifeguard Services from mid-May 2020 through Labor Day 2020 
at Harbor Cove and Surfers Knoll beaches for $92,330.33. 

 
b) Consideration of Claim by Ventura Harbor Marine Associates, LLC. and Samuel Sadove 
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners reject a claim filed against the Ventura Port District on July 24, 
2019 by Ventura Harbor Marine Associates, LLC. and Samuel Sadove and authorize the General 
Manager to execute and mail a Notice of Rejection.  
 
ACTION: Commissioner Ashworth moved, seconded by Commissioner Gardina and carried 

by a vote of 5-0 to reject a claim filed against the Ventura Port District on July 24, 
2019 by Ventura Harbor Marine Associates, LLC. and Samuel Sadove and 
authorize the General Manager to execute and mail a Notice of Rejection.  
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STANDARD AGENDA:  
 
1) CalPERS Actuarial Report  
Recommended Action:  Informational.  
That the Board of Port Commissioners receive an informational report regarding the District’s annual 
forecasted retirement costs through the California Public Employee Retirement System (CalPERS) from 
Mary Elizabeth Redding, Vice President of Bartel Associates, LLC. 
 
Presented by Mary Beth Redding, Vice President of Bartel Associates, LLC. 
 
ACTION: The Board of Port Commissioners received an informational report regarding the 

District’s annual forecasted retirement costs through the California Public 
Employee Retirement System (CalPERS) from Mary Elizabeth Redding, Vice 
President of Bartel Associates, LLC. 

 
2) Approval of Financial Statements and Checks for January through March 2020 
Recommended Action:  Roll Call Vote.  
That the Board of Port Commissioners adopts Resolution No. 3391 to: 

a) Accept the following financial statements for the Quarter ended March 31, 2020; and,  
b) Review the payroll and regular checks for January through March 2020. 

 
Presented by Accounting Manager, Gloria Adkins.  
 
Public Comment: Sam Sadove, owner of the Ventura Harbor Marine Associates, LLC. asked if the 
Fugro multi-beam item is related to dredging. He also noticed that credit cards stopped in January and 
asked if employees were purchasing items with their personal credit cards.  
 
ACTION: Commissioner Stephens moved, seconded by Commissioner Brennan and carried 

by a vote of 5-0 to adopt Resolution No. 3391 accepting the financial statements 
for the Quarter ended March 31, 2020; and review the payroll and regular checks 
for January through March 2020. 

 
3) Adoption of Resolution No. 3392 Declaring a Local Emergency  
Recommended Action:  Roll Call 4/5ths Vote. 
That the Board of Port Commissioners adopt Resolution No. 3392 declaring a Local Emergency due to 
the threat to public health and safety resulting from the COVID-19 virus for purposes of implementing 
the Port District’s emergency procurement procedures and applying for federal and state assistance.   
 
Presented by General Manager, Brian Pendleton.  
 
ACTION: Commissioner Ashworth moved, seconded by Commissioner Brennan and 

carried by a vote of 5-0 to adopt Resolution No. 3392 declaring a Local Emergency 
due to the threat to public health and safety resulting from the COVID-19 virus for 
purposes of implementing the Port District’s emergency procurement procedures 
and applying for federal and state assistance. 

 
4) Ventura Port District Operations Update as it Relates to COVID-19 
Recommended Action:  Informational. (Verbal Report) 
That the Board of Port Commissioners receive an update on:  

a) The COVID-19 Ventura Harbor Rental Abatement and Deferment Program; and 
b) Status of Ventura Port District operations. 
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Presented by General Manager, Brian Pendleton.  

 
Public Comment:  
Sam Sadove, owner of the Ventura Harbor Marine Associates, LLC., is allowing his tenants the use of 
his parking lot to do business. He believes what the City is proposing, putting seating in the street, is a 
good idea.  
 
Lynn Mikelatos, owner of The Greek and Margarita Villa expressed her concerns about street parking 
being blocked, which will bring beach goers into the Village lots. She suggested following the City and 
allow seating in the parking lots, common areas and the lawn.  
 
Mike Wagner, owner of Andria’s Seafood, is concerned about having to decrease his indoor seating. 
He needs more outside seating for patrons to enjoy their meal. He also provided written comment to 
suggested using the lawn area to facilitate additional seating for all Harbor restaurants.  
 
Gary King provided written comment which expressed his concerns about no parking on Spinnaker 
Drive for the upcoming holiday weekend.  
 
Alex Hong, owner of Coastal Cone and The Parlor provided written comment which sent their 
appreciation for the resources and support the District has provided during this pandemic. He also 
mentioned the new 2020 Andria’s Seafood and Coastal Cone Promotion Program.  

 
ACTION:  The Board of Port Commissioners received an update on the COVID-19 Ventura 

Harbor Rental Abatement and Deferment Program and status of Ventura Port 
District operations. 

 
ADJOURNMENT: The meeting was adjourned at 9:10PM.  
 
The next meeting is Wednesday, June 3, 2020. 
 
 

_______________________________ 
             Jackie Gardina, Secretary 
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ATTACHMENT 1 
 
EMAIL FROM APRIL 21, 2020 
 
Dear Commissioners and General Manager:  
 
This letter is to inform you that there are too many bicyclists using the harbor's pedestrian 
sidewalks 
 in Ventura Harbor. 
I am a long time boater and resident of the City of Ventura. 
Over the years I have noticed that the lack of enforcement on the sidewalks has produced a 
very dangerous condition 
to pedestrians using the harbor sidewalks. Our beautiful harbor attracts people of all ages, 
putting 
seniors and children in a direct conflict on the sidewalks with speeding bikes and skateboards in 
the 
Village and in the marina areas. People have been struck by bikes near the gates to my marina. 
My boat is docked at Safe Harbor Ventura Isle Marina, where it is especially dangerous to come 
out of the restroom, 
managers office, yacht club or dock gate with a close encounter of a speeding bike, or groups of 
many bikes. 
 
In these times of social distancing, the cyclists are creating an even further congestion danger 
to the health 
and safety of pedestrians using the sidewalk. There are many points on a walk from my slip to 
the village where 
there simply is no room to distance from bikers and clusters of bikers, let alone room to avoid 
being struck down 
by a bike. 
 
Please address this issue of public safety and health before someone gets seriously injured. 
I would like to hear back from you about what the Port District is doing to address this issue.  
 
Stephen Bigilen 
Stephen's Video & Photography 
www.StephensVideo.com     or    www.PhotosByStephen.net 
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EMAIL FROM MAY 8, 2020 
 
Dear Commissioners and General Manager  
 
Hope this letter finds you all well. 
As of today I have not heard back from the Port District management or staff on this matter, 
nor have I seen any additional signage reminding cyclist that sidewalks are for pedestrians. 
Attached is one of many photos that I have been taking of my encounters with bikes 
on the sidewalk affecting safety of people trying to simply walk. 
A disturbing trend is no I am seeing more bikes with motors, especially electric motors. 
This photo shows a group of 5 bike riders heading right at me, whereby I the pedestrian 
had to take evasive action behind the trash enclosures to avoid being struck. The 2nd photo 
shows a group of 3 bikers near the boat yard. The white bike has tires that are the size of a 
motorcycle and has an electric motor capable of speeds in excess of 30 MPH. 
Also note that it is not compliant with social distancing in that the bikes leave do not leave  
six feet of breathable space for walking public. I have noted that most bikers are not wearing 
face coverings. Please improve signage or somehow inform the bikers that riding on the 
sidewalk is not allowed before someone gets seriously injured and leaves the port district with 
a major liability. 
I request that this letter and my previous letter are read and entered into public record at the 
next port district meeting. 
Sincerely, 
Stephen Bigilen, 
Boater (VIM) and Ventura resident.  
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VENTURA PORT DISTRICT   STANDARD AGENDA ITEM 1 
BOARD COMMUNICATION  Meeting Date:  June 3, 2020 

To: Board of Port Commissioners 
From: Brian D. Pendleton, General Manager 
 Todd Mitchell, Business Operations Manager 
 Gloria Adkins, Accounting Manager 
Subject: FY2020–2021 Budget Study Session  

 
RECOMMENDATION: 
That the Board of Port Commissioners conduct a FY20–21 Budget Study Session and provide 
direction to the General Manager in preparation of the forecasted preliminary budget and five-
year capital improvement plan.  
 
SUMMARY: 
The COVID-19 pandemic has brought unexpected impacts and an unprecedented level of 
uncertainty affecting the FY20-21 budgeting process. Forty-one of the businesses in Ventura 
Harbor needed to defer rent as part of the Board approved Ventura Port District COVID-19 
Rental Abatement and Deferment Program with a significant impact to cash receipts for the 
District. Although many businesses have begun to reopen, the duration and severity of revenue 
impacts remains uncertain. Further, several businesses may experience prolonged fiscal 
impacts. In particular, the Portside development, hotels, charters and commercial fishing have 
been particularly hard hit. Therefore, District management anticipates a significant revenue 
impact for FY20-21 compared to previous forecasts for the year. 
 
Before presenting a preliminary budget for FY20-21 to the Board, the General Manager and 
management team is seeking a review of priorities as expressed in the adopted Goals and 5-
Year Objectives, consideration of preliminary staff proposals for cost saving measures to 
preserve fiscal liquidity in these uncertain times as well as seeking direction for either further 
cuts, further drawdown of capital reserves, revenue enhancements, or combination thereof.  
 
BACKGROUND: 
The budget process began in April at the conclusion of the Midyear Budget review and the 
onset of the COVID-19 pandemic. At the direction of the General Manager, Department 
Managers began preparing budgets anticipating the need for significant cost reductions in 
operating expenses and identifying possible deferments of capital improvements, Village 
tenant improvements and other discretionary spending. Concurrently, the management team 
has been actively discussing revenue projections with master tenants, and forecasting Village, 
Village Marina, charters, dry storage, and commercial fishing revenues.   
 
Preliminary revenue forecasting reflects an 8% decrease in operating revenues to $7,897,500 
as compared to the current year’s budget (see Chart 1). Preliminary cost forecasting reflects a 
9% decrease in total operating expenses to $6,087,000 for the FY20-21(see Chart 2).  
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Chart 1 – Operating Revenues (Budgeted vs Forecasted) 
 

Fiscal Year Revenues % +/- 

FY16-17  $9,193,063 13% 

FY17-18*  $8,514,086 <7%> 

FY18-19  $8,969,830 5% 

FY19-20**  $8,630,000 <4%> 

FY20-21***  $7,897,500 <8%> 
 

* FY17-18 actual revenues were down 7% due to a one-time lease 
commencement fee paid by Portside Partners in the amount of $1,200,000 
in FY16-17. 

** Current year mid-year budget. 
*** FY20-21 forecasted. 
 
Chart 2 – Operating Expenses (Budgeted vs Forecasted) 
 

Fiscal Year Expenses % +/- 

FY16-17  $4,918,723 <1%> 

FY17-18  $5,788,472 18% 

FY18-19  $6,214,715 7% 

FY19-20*  $6,662,800 7% 

FY20-21**  $6,087,000 <9%> 

 
* Current year mid-year budget. 
** FY20-21 forecasted. 
 
As an enterprise, the District generates approximately 86% of its total revenues from all of the 
real estate transactions in the harbor. In other words, the District receives a minimum rent 
and/or a percentage of a tenant’s gross sales from all of the business operations in the harbor 
(excluding the Channel Islands National Park). The other 14% of non-operating revenues are 
derived from the Port District’s share of property taxes within the City of Ventura and dedicated 
to public safety through Harbor Patrol: Every public agency in the City receives a percentage 
of these property taxes. 
 
Chart 3 below compares the actual salary and benefit expenses over the last three fiscal years, 
the mid-year budget for FY19-20, and reflects preliminary forecasting for FY20-21. The 
preliminary forecasted salary and benefits amount ($4,063,500) reflects a 2.3% decrease over 
the previous year. This amount includes: 
 

1. Current MOU labor contract for the Harbor Patrol; 
2. Transition of the Business Operations Manager position; 
3. Elimination of the part-time dredging project manager position; and, 
4. Reduction in the PERS Unfunded Annual Liability due to the paying off of the ‘sidefund’ 

for the Classic Miscellaneous employee group as discussed by Bartel & Assoc. in our 
previous board meeting. 
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Chart 3 - Salary and Benefits Comparison 
 

 
 
REVENUE ASSUMPTIONS 
Management staff has prepared this Budget Study Session with the following assumptions on 
incoming revenue during the coming Fiscal Year. It is important to note that a key assumption 
is that the Ventura Port District Rental Abatement and Deferment Program will have expired. 
In addition, all deferred rent repaid during the coming fiscal year will be paid towards revenue 
accrued during the current fiscal year. Therefore, rent repayment will be used to correct cash 
receivables outstanding and will not be recognized as positive revenue income in FY20-21. At 
the time of this report, staff anticipates that a few businesses may still be closed by government 
order into the coming FY20-21 and continued deferment may be required on a case-by-case 
basis. 
 
In conversation with master and village tenants, staff anticipates that although the Deferment 
and Abatement Program will have expired, the impacts to District income from the COVID-19 
pandemic are anticipated to continue for many businesses that are open.  
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Staff have made the following general assumptions when projecting revenue: 
 

Revenue Source Pre-COVID 
Estimate FY20-21* 

COVID Impacted 
Estimate FY20-21* 

% 
Change 

Parcel Lease Income $3,580,000 $3,086,000 <13.8%> 

Portside Partners Lease Rent $1,400,000 $527,000 <62.4%> 

Recreational Boating Income** $167,500 $157,500 <6.0%> 

Investment Income $200,000 $180,000 <10.0%> 

Harbor Village: Retail $557,000 $454,000 <18.5%> 

Harbor Village: Restaurant $1,080,000 $974,000 <9.8%> 

Harbor Village: Office $725,000 $700,000 <3.4%> 

Harbor Village: Charters $400,000 $275,000 <31.3%> 

Commercial Fishing Premises*** $1,045,000 $1,045,000 0% 

Booth/vendor Income $6,000 $3,500 <41.7%> 

Sponsorships/Co-Op Advertising $14,500 $1,000 <93.0%> 

Harbor Event Permit Fees $35,000 $30,000 <14.3%> 

CAM Income $355,000 $311,000 <12.4%> 

Merchants Promotion Dues $124,000 $105,000 <15.3%> 

Miscellaneous Sales & Income**** $48,500 $48,500 0% 

 
*  Comparison of Staff estimates of revenue before the impact of COVID and based on 

current understanding of COVID pandemic impacts. 
** Includes: Dry storage, launch ramp parking income, boat washdown, commercial ID’s. 
*** Includes: Commercial fish offloading, commercial fish premises, commercial fishermen’ 

storage, and marina slip rentals. 
**** Includes miscellaneous sales, rentals, vending machines, and tenant late fees. 
 
CAPITAL IMPROVEMENTS: 
Implementing and executing a robust Capital Improvement Plan (CIP) over five years has been 
a consistent priority to the District. Some of the priorities over recent years have included: 

• Accessibility Improvements at Harbor Village;  

• ADA improvements to the restrooms at Harbor Village; 

• Various roof replacements at Harbor Village; 

• Painting of Harbor Village buildings; 

• Replacement of Harbor Village Marina Docks C, D, G, & H; 

• Fish Pier crane replacement; and, 

• Building improvements to increase lease value and to continue to attract tenants 
 
The District’s expenditures on Capital Improvement Projects has averaged approximately $2M 
per year over the past 7 years exclusive of the several key projects including the Village Marina 
Dock Replacement Project of $4.4M, Village tenant improvements and an additional $400k per 
year over the past 5 years on ADA improvements primarily at the Village.  
 
Given the reduced revenue and impact to cash receipts anticipated, Staff believes the 
previously budgeted $1,650,000 in Capital Improvements and $531,000 in Tenant 
Improvements are not practical for the coming Fiscal Year. 
 
Capital Improvements: Deferrals/Adjustments 
In order to achieve a more fiscally conservative budget that preserves more available cash in 
the short term, Staff has identified the following Capital Improvement projects that the Board 
might consider deferring until the following fiscal year. Note that project deferral has the 
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consequence of also moving several CIP items planned after the coming Fiscal Year further 
into the future (rather than removal of those improvements). 
 

Capital Improvement Project Budgeted Cost Revised Budget Revised Sched. 

1567 Elevator Refurbishment  $120,000 $120,000 Delay 2 years 

1567 Roof replacement  $855,000 $300,000* Spread over 3 yrs 

1691 HVAC System replacement  $50,000 $50,000 Delay 1 year 

Village signage/awnings  $300,000 $50,000** Spread over 4 yrs 

1603 District HVAC condenser  $20,000 $20,000 Delay 1 year 

1603 Emergency generator  $85,000 $85,000 Delay 3 years 

1567 Lighthouse building improv.  $600,000 $600,000 Delay 1 year 

 
*  Instead of completing all three 1567 buildings in one year, completing one building per year 

for three years. Overall, this extends the roof replacements of two additional buildings to 
five years until completion. 

** Instead of completing entire $300k program in one year, budget reduced to $200k and 
spread out over 4 years ($50k per year)  

 
Future CIP items (scheduled beyond FY20-21) affected include delaying: 

• Harbor Patrol Boat replacement 

• Harbor Village Entrance Feature 

• Harbor Cove & Surfer’s Knoll Brick wall replacement 

• Fish Pier resurfacing 
 
The adjustments would provide funding in the amount of $990,000 for FY20-21, rather than 
the previously estimated $1,650,000. 
 
Tenant Improvement: Adjustments 
Beginning with this Fiscal Year, staff are using lease expiration dates, probabilities, and 
anticipated costs for suite remodeling to estimate a comprehensive budget for District costs 
associated with addressing tenant turnover. FY20-21 currently has one notable large tenant 
improvement expense required, which are the necessary improvements to the 1591 building, 
suites #114 and #115 (formerly Blackbeard’s) in order to make the space suitable for leasing 
(valued at $200k). In addition, Staff is recommending deferral of remodeling of the Courtesy 
Patrol office for an additional year as well as conservative investment in other tenant 
improvements in the coming year. The revised leasing strategy will also include additional 
emphasis on tenant retention. The adjustments would provide funding in the amount of 
$415,000 for FY20-21, rather than the previously planned $531,000. 
 
Ventura Port District Goals and 5-Year Objectives 
During the February 5, 2020 Board of Commissioners meeting, the Board approved the 
Ventura Port District Goals and 5-Year Objectives Workbook. Several items of those objectives 
are regular, ongoing items, however many goals were tied to milestone dates and had fiscal 
obligations required to achieve. 
 
Staff has reviewed the Objectives set for FY20-21 and have identified the following items 
originally planned with a key milestone and an anticipated financial obligation required during 
the coming Fiscal Year: 
 

• Harbor Dredging 
o Develop Inner Harbor Dredging Strategy 

• Commercial Fishing 
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o Reactivate Ventura’s commercial fishing association/fishermen workgroup 
o Complete fishermen storage improvements (District is obligated to complete 

within next Fiscal Year) 
o Complete new hoist at fish pier (awaiting final grant from Coastal Conservancy) 
o VSE Project Grant Utilization 
o Complete VSE project permitting, regulatory, and legislative approvals 

• Harbor Village 
o Village refresh program (paint, wayfinding, signage – see CIP) 
o Village infrastructure upgrades (elevators, roofs – see CIP) 

• Village Parking & Traffic 
o Evaluate transit networks and parking (including new traffic counting system) 

• National/State Parks Collaboration 
o Secure lease agreement with GSA for NPS staff (building improvements 

required – see CIP) 

• Master Tenants & Parcels 5+8 
o No milestones with identified capital costs in FY20-21 

• Public & Civic Engagement Plan 
o Stakeholder budget workshop 
o Updates to Local Coastal Program and General Plan 
o Develop, Approve, and Implement a Public Civic Engagement Plan 

 
FISCAL IMPACT: 
Below is a summary of the forecasted revenues and expenditures for the FY20-21: 
 
 Preliminary Budget Summary 
 
 Operating Income $7,897,500 
 Conservancy Grant: Fisherman’s Storage/Crane 220,000 
 Non-operating Income (Property Tax) 1,370,000 
 Total Income $9,487,500 
 
 Operating Expenses $6,087,000 
 Non-operating Expenses (Debt Service) 1,640,000 
 Harbor Patrol / Safety / Launch Ramp 1,502,600 
 Total Expenditures $9,229,600 
 
 Cash Flow before Capital Improvement1 $257,900 
 
 Capital, ADA, & Tenant Improvements $1,405,000 
 
 Cash Flow after Capital Improvements  $(1,147,100) 
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*  Unrestricted Capital Improvement Reserves are reserves in excess of District policy 

to preserve 40% annual operating costs (i.e. Unrestricted Reserves) 
 
The FY20-21 forecasted preliminary budget reflects a positive cash flow of $257,900 from 
normal operations before improvement expenditures of $1,405,000. $1,147,100 of this 
expense will need to be funded using Unrestricted Reserves. The Revenue/Expense and Cash 
Position Outlook demonstrates that based on current forecasts, without additional revenue 
increases, cost decreases or combination thereof, the Unrestricted Reserves will drop below 
District policy (40% of annual operating costs) at the end of FY23-24.   
 
Staff seeks the opportunity to discuss the FY20-21 forecasted preliminary budget as well as 
future budgetary impacts relative to: 
 

• Costs 

• Revenues 

• Capital and tenant improvement expenditures 
 
After the Budget Study Session and direction from the Board, staff will return with a preliminary 
budget for review at the Port Commission’s June 17, 2020 meeting. 
 
ATTACHMENTS: 
Attachment 1 - Goals and 5-Year Objectives 
Attachment 2 - Projections Forecasted FY20-21 
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Ventura Port District 
Goals and 5 Year Objectives

FY 2019-2024
2019 WORKSHOP 

ATTACHMENT 1
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Mission Statement (Current)

The Ventura Port District, home to the Channel
Islands National Park, provides a safe and navigable
harbor and a seaside destination that benefits
residents, visitors, fishermen and boaters to enjoy
Ventura Harbor’s exceptional facilities, events and
services.

ATTACHMENT 1
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Port District Goals (Current)
The District will provide a rewarding and vibrant coastal marine experience to our residents and visitors through efficient and timely execution of 

these District Goals.

1. Maintain and enhance a safe and navigable harbor by:

a. Securing funding for dredging the Harbor entrance through the Army Corps of Engineers in coordination with agencies and our elected officials;

b. Dredging the Inner Harbor and preserving infrastructure;

c. Providing superior Harbor Patrol, Maintenance, and related District services;

d. Preserving and enhancing infrastructure, equipment and facilities for a modernized, efficient and safe working harbor.

2. Support and promote commercial and recreational boating and fishing.

3. Increase economic development, vitality, and diversity of the District through effective leasing and marketing strategies.

4. Promote sustainable use of our natural environment through business practices and programs designed in concert with our tenants,

educators, agencies, and interest groups.

5. Build respectful, productive, and mutually beneficial business relationships with our tenants, public agencies, elected officials and the 

community.

6. Provide exceptional public service and transparency at all levels within the organization through effective leadership, training, mentoring, 

and oversight. This promotes accountability, increased public trust, and a more efficient, effective and public focused organization.

ATTACHMENT 1
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Port District 5 Year Objectives
In its continuing effort to fulfill its mission and achieve the goals set out above, while 

managing the daily Harbor operations, the District establishes the following objectives 

to guide its Commission and staff through the fiscal year 2023-2024:

• Harbor Dredging

• Commercial Fishing

• Harbor Village

• Harbor Parking & Traffic Circulation

• Channel Islands National Park Visitor Center

• Master Tenants & Development Parcels 5 & 8

• Public and Civic Engagement Plan

ATTACHMENT 1
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Harbor Dredging

OBJECTIVE STRATEGY ACTION MILESTONE

What to achieve How will it be achieved Actions to be undertaken Action timeline

Ensure that annual 
dredging occurs at the 
federal Harbor entrance 
and as needed in the 
inner Harbor

Support and advocate for 
congressional funding to the Army 
Corps of Engineers in support of the 
Harbor’s annual dredging program

CMANC Meeting attendance 3 times per year

USACE District, Division & HQ
meetings and communication

As needed or >2 times per year

Engagement of Lobbyist to provide 
representation with the Federal Government 
and Congress

Ongoing

Advocating for inclusion of VPD in President’s 
Budget

Ongoing

Provide an on-going leadership role 
and active participation with 
California Marine Affairs and 
Navigation Conference (CMANC) 
and other relevant organizations in 
support of federal and state 
assistance

Continued Board Role at CMANC Ongoing

Committee lead and/or Executive Board role By next Board Election

Engagement with CA Association of Port 
Authorities (CAPA) to evaluate state funding 
opportunities

Q1 2021

Ventura Port District Dredging Transfer of Dredging Knowledge End of Q2 2020

Develop inner Harbor Dredging Strategy Q3 2020

ATTACHMENT 1
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Commercial Fishing

OBJECTIVE STRATEGY ACTION MILESTONE

What to achieve How will it be achieved Actions to be undertaken Action timeline

Support current 
commercial fishing 
industry central to 
Ventura’s premier 
working waterfront 
through: stakeholder 
engagement, 
diversification, and 
infrastructure 
improvements

Reactivate Ventura’s commercial 
fishing association and/or establish 
fishermen working group as part of 
improved stakeholder engagement 

Reach out to our commercial fishing business 
owners and key industry people 

Q1 2020

Facilitate meetings/dialogue with District and 
fishing industry stakeholders

Q2 2020

Determine appropriate ongoing engagement 
mechanism between District and stakeholders

Q3 2020

Continue improvements of 
Commercial Fishing Industry service 
offerings by District

Complete fishermen storage improvements Q2 2021

Install new hoist at fish pier Q3 2020

Evaluate harbor infrastructure and related 
amenities to ensure we continue to meet 
commercial fishing needs

Annually

ATTACHMENT 1
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Commercial Fishing (Continued)

OBJECTIVE STRATEGY ACTION MILESTONE

What to achieve How will it be achieved Actions to be undertaken Action timeline

Support current 
commercial fishing 
industry central to 
Ventura’s premier 
working waterfront 
through: stakeholder 
engagement, 
diversification, and 
infrastructure 
improvements

VSE Project Grant utilization Prepare & Approve Operations Plan Q2 2020

Manage the 2018 CA Sea Grant subaward for 
the proposed Ventura Shellfish Enterprise 
(VSE) project

Q3 2020

Report on Sea Grant Outcome to Board, 
Stakeholders, CA Sea Grant staff

Q4 2020

Identify and apply for additional grant 
opportunities

From Q4 2020 onward

Complete permitting, regulatory, and 
legislative approvals for VSE project

Address LAFCo issue through State Legislature Q1 2020 through Q4 2020

Prepare Navigation Risk Assessment Q2 2020

Obtain Coastal Commission Consistency 
Determination

Q4 2020

Obtain USACE Permit for VSE Q2 2021

VSE Subleasing Complete first VSE sub-lease Q2 2022

ATTACHMENT 1
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Harbor Village

OBJECTIVE STRATEGY ACTION MILESTONE

What to achieve How will it be achieved Actions to be undertaken Action timeline

Maintain and improve 
Harbor Village 
infrastructure and 
enhance the overall 
visitor experience

Complete Harbor Village refresh 
programs

Complete Harbor Village Painting Q3 2020

Approve Harbor Village Signage, Wayfinding 
Program

Q4 2020

Complete Harbor Village Wayfinding Signage Q3 2021

Complete Village Tenant Signage, Awnings Q2 2024

Complete Current ADA Improvements Q4 2021

Complete infrastructure upgrades (elevators, 
roof replacements per CIP)

Q4 2024

Leasing/Property Management 
Action Plan

Prepare, approve and implement Annual 
Leasing/Property Management Action Plan

Annually – Q3

Marketing Action Plan Engage Village tenants for Marketing Action 
Plan input

Annually – Q2

Prepare, approve and implement Annual 
Marketing Action Plan

Annually – Q3

ATTACHMENT 1
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Harbor Parking Study & Traffic Circulation

OBJECTIVE STRATEGY ACTION MILESTONE

What to achieve How will it be achieved Actions to be undertaken Action timeline

Continue to increase 
and/or maximize visitor 
parking and traffic 
circulation during busy 
periods

Evaluate pedestrian, bicycling, 
transit networks and parking within 
and around the Harbor 

Perform update to parking, traffic data once 
Portside is fully occupied

Q3 2021

Review & update 2017 Parking Study 
(evaluate/prioritize/schedule short-term, mid-
term, and long-term recommendations)

Q4 2021

Establish Ride-sharing drop-off/pick-up 
locations within Harbor Village

Q4 2020

Coordinate with City and Regional 
Transportation services for expanding public 
transit options to Harbor

Q4 2021

Pursue needed improvements and 
management plans

Prepare Parking and Traffic Circulation Plan(s) Q1 2022

Identify and budget for Capital Improvements 
to improve parking and circulation

Q2 2022

Evaluate pedestrian, bicycling, 
transit networks and pursue needed 
improvements, enforcement 
strategies in partnership with the 
City 

Coordinate with City on planning for transit 
network improvements

As per Civic Engagement goals
Q4 2021 through Q1 2022

Collaborate with City on updates to Local
Coastal Plan and General Plan

As per Civic Engagement goals
Q1 2020 through Q4 2023

ATTACHMENT 1
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National & State Parks Agency Collaboration

OBJECTIVE STRATEGY ACTION MILESTONE

What to achieve How will it be achieved Actions to be undertaken Action timeline

Maintain Channel 
Islands National Park 
Service (NPS) presence 
at Harbor

Coordinate with NPS Superintendent 
and General Services Administration 
(GSA) to secure long-term leases for 
NPS personnel currently located at 
1441 and 1691 Spinnaker Dr. (Harbor 
Village)

Identify mutually agreeable improvements as 
part of new lease planning

Q1 2021

Secure lease agreement with GSA for NPS staff Q2 2021

Coordinate with NPS Superintendent 
and General Services Administration 
(GSA) to evaluate long-term goals 
and improvement needs for the 
Channel Islands National Park 
Visitor Center

Collaborate with NPS Superintendent to 
identify mutual long-term goals and options at 
Ventura Harbor for NPS operations, NPS 
visitor center

Q3 2021 onward

Investigate synergies for collaborative 
improvement of NPS Visitor Center

Q4 2021 onward

Draw upon Ventura 
Harbor area Nat’l. & 
State parks and wetland 
areas to enhance 
ecotourism

Coordinate with National & 
California State Parks to develop 
destination-based ecotourism 
offerings

Continue collaboration with National & State 
Parks officials regarding multiple opportunities 
for enhancing the visitor destination in and 
around Ventura Harbor 

Q2 2024

ATTACHMENT 1
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Master Tenants & Development Parcels 5 & 8

OBJECTIVE STRATEGY ACTION MILESTONE

What to achieve How will it be achieved Actions to be undertaken Action timeline

Collaborate with existing 
and future Master 
Tenants to maintain, 
improve, and develop 
the Harbor

Engagement and support of Master 
Tenants for successful business 
operations at the Harbor

Coordination with VIM on dock replacement 
project

Q1 2020 through Q4 2020

Coordination with Portside on buildout and 
commercial tenant leasing

Q1 2020 and ongoing

Evaluate opportunities with master tenants in 
conjunction with future projects 

Q3 2020 & annually

Evaluate opportunities for Parcels 5 
and 8

Collaborate with City, tenants and stakeholders 
on updates to Local Coastal Program and 
General Plan

Q1 2020 through Q4 2023

Evaluate studies, reports previously prepared as 
part of development due diligence efforts

Q3 2021 through Q4 2021

Evaluate potential land use synergies with 
master tenants, current uses in conjunction 
with future development

Q3 2021 through Q4 2023

Collaborate with City, CA Coastal Commission 
and stakeholders including NPS to prepare a 
master plan

Q4 2023 through Q2 2024
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Public and Civic Engagement Plan

OBJECTIVE STRATEGY ACTION MILESTONE

What to achieve How will it be achieved Actions to be undertaken Action timeline

Strengthen 
communication and 
further develop close 
working relationships 
with stakeholders, 
business partners, and 
civic leaders

Collaborate with business partners 
and stakeholders through increased 
engagement, communication, and 
participation. 

Continued tenant meetings (marketing, Staff 
1:1, and Commissioner 1:1)

Ongoing quarterly meetings

Stakeholder budget workshops Q2 2021 and once annually

Continued Stakeholder Goal-Setting workshops Q3 2021 and once annually

Collaborate with City, regional, state, 
and federal agency officials in pursuit 
of mutually beneficial projects, 
programs 

Collaborate with City, tenants and stakeholders  
on updates to Local Coastal Program and 
General Plan

Q1 2020 through Q4 2023

Coordinate with City on planning for transit 
network improvements

Q4 2021 through Q1 2022

Collaborate with other commercial/ regional 
harbors and Special Districts

Q2 2020 and ongoing

Further collaboration between Harbor Patrol 
and City Emergency Services for enhanced 
services in the Harbor

Q1 2021 and ongoing

Collaborate with State and Federal agencies for 
projects, programs & grants

Q4 2020 and ongoing

Public and Civic Engagement 
Planning

Develop, Approve a Public and Civic 
Engagement Plan (PCEP)

Q3 through Q4 2020

Implementation of PCEP Q1 2021

ATTACHMENT 1
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2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Actual Actual Actual Est/Act forecasted forecasted forecasted forecasted forecasted forecasted

Cash Flows In (Out) from normal operations before any 
Improvements  $     2,940,000  $  1,480,000  $   1,154,970  $            97,464  $    257,900  $     795,000  $  1,208,000  $  1,291,000  $  1,376,000  $  1,453,000 

Significant Assumptions - 
Cash Flow Out - Tenant Improvements (157,000)         -               (23,195)         (280,000)           (415,000)     (250,000)      (250,000)      (250,000)      (250,000)      (250,000)      
Cash Flow Out - Accessibility Enhancements (1,546,000)      (341,000)      -                (75,000)             (110,000)     -               -               -               -               -               
Cash Flow Out - Capital Improvements as per 5-Year Plan Projection (508,000)         (995,000)      (1,747,590)    (5,900,000)        (880,000)     (1,800,000)   (1,550,000)   (1,385,000)   (1,355,000)   (1,040,000)   

Improvements that will need to be funded through Unrestricted 
Improvement Reserves -                  -               (615,815)       (6,157,536)        (1,147,100)  (1,255,000)   (592,000)      (344,000)      (229,000)      -               

Cash Flow In after Improvements are completed 729,000           144,000       163,000        

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Forecasted Unrestricted Reserve Balances Actual Actual Actual Est/Act forecasted forecasted forecasted forecasted forecasted forecasted

Forecasted Reserves at beginning of each fiscal year 8,003,000        9,061,000    9,745,815      13,575,000       7,417,464    6,270,364     5,015,364     4,423,364     4,079,364     3,850,363     
Improvements funded from Improvement Reserves -                   -               (615,815)       (6,157,536)        (1,147,100)  (1,255,000)   (592,000)      (344,000)      (229,000)      -               
Cash Flow In after Improvements are completed/Debt funding received 729,000           144,000       4,445,000      -                    -              -               -               -               -               163,000        
Cash Flow In from Grant fund reimbursements 87,000             3,000           -                -                    -              -               -               -               -               -               
Forecasted Unrestricted Reserves at end of year 8,819,000        9,208,000    13,575,000    7,417,464         6,270,364    5,015,364     4,423,364     4,079,364     3,850,363     4,013,363     

Total All Unrestricted Reserves Forecasted at June 30 each year 8,819,000        9,208,000    13,575,000    7,417,464         6,270,364    5,015,364     4,423,364     4,079,364     3,850,363     4,013,363     

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Actual Actual Actual Est/Act forecasted forecasted forecasted forecasted forecasted forecasted

TOTAL Unrestricted Reserves Forecasted at June 30 each year 9,136,000        9,208,000    13,575,000    7,417,464         6,270,364    5,015,364     4,423,364     4,079,364     3,850,363     4,013,363     

Reserve Policy Minimum Balance 40% of Expenses at June 30 each ye 3,030,000        3,310,000    3,660,000      3,950,000         3,860,000    3,930,000     3,960,000     4,080,000     4,210,000     4,350,000     

Unrestricted Capital Improvement Reserves at June 30 each year 6,106,000        5,898,000    9,915,000      3,467,464         2,410,364    1,085,364     463,364        (636)             (359,637)      (336,637)      

As outlined below, with the proposed expenditures the 40% reserve balance is maintained and the unrestricted Improvement balance  remains favorable.

VENTURA PORT DISTRICT
HISTORICAL & PROJECTED CASH FLOWS

Minimum Unrestricted Reserves at 40% of Operating Expenses

Revision 6/03/2020, Page 1 of 2
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2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Actual Actual Actual Est/Act forecasted forecasted forecasted forecasted forecasted forecasted

Operating Revenue 7,754,000        8,214,000    8,534,830      7,928,600         7,370,500    7,665,000     7,972,000     8,291,000     8,623,000     8,968,000     
      % Increase / -Decrease 4% 6% 4% -7% -7% 4% 4% 4% 4% 4%
  Portside Partners-SRP minimum rents 240,000           300,000       300,000         300,000            527,000       1,320,000     1,455,000     1,505,000     1,556,000     1,598,000     
  Onetime-Tenant Fees 1,200,000        135,000         100,000            
  Grant Income (Coastal Conservancy) 220,000       

Non-Operating Revenue (Includes prop taxes) 1,165,000        1,235,000    1,319,630      1,370,000         1,370,000    1,397,000     1,425,000     1,454,000     1,483,000     1,513,000     
      % Increase / -Decrease 7% 6% 7% 4% 0% 2% 2% 2% 2% 2%

Total Revenue 10,359,000      9,749,000    10,289,460    9,698,600         9,487,500    10,382,000   10,852,000   11,250,000   11,662,000   12,079,000   
      % Increase / -Decrease 12.0% -5.9% 5.5% -5.7% -2.2% 9.4% 4.5% 3.7% 3.7% 3.6%

Operating Expenses (excludes depreciation)
  Operating Expenses 4,700,000        5,572,000    5,956,430      6,240,436         5,910,500    6,029,000     6,270,000     6,521,000     6,782,000     7,053,000     
      % Increase / -Decrease 1.5% 18.6% 6.9% 4.8% -5.3% 2.0% 4.0% 4.0% 4.0% 4.0%
  Harbor Patrol Expenses 1,223,000        1,234,000    1,344,760      1,499,000         1,502,600    1,533,000     1,594,000     1,658,000     1,724,000     1,793,000     
      % Increase / -Decrease 3.6% 0.9% 9.0% 11.5% 0.2% 2.0% 4.0% 4.0% 4.0% 4.0%
  Harbor dredging & related expense 219,000           209,000       258,280         216,700            176,500       385,000        140,000        140,000        140,000        140,000        
     Total Operating Expenses         6,142,000      7,015,000       7,559,470           7,956,136     7,589,600      7,947,000      8,004,000      8,319,000      8,646,000      8,986,000 
      % Increase / -Decrease 0.1% 14.2% 7.8% 5.2% -4.6% 0.0% 4.0% 4.0% 4.0% 4.0%

Non-operating and Other Expenses
  Principle/Interest & deferred refunding 1,277,000        1,254,000    1,251,790      1,274,000         1,265,000    1,265,000     1,265,000     1,265,000     1,265,000     1,265,000     
  Principle/Interest/Fees - 2018 Vlg Marina Dock Renovations 323,230         371,000            375,000       375,000        375,000        375,000        375,000        375,000        
        Total Non-operating expenses 1,277,000        1,254,000    1,575,020      1,645,000         1,640,000    1,640,000     1,640,000     1,640,000     1,640,000     1,640,000     
      % Increase / -Decrease 0.7% -1.8% 25.6% 4.4% -0.3% 0.0% 0.0% 0.0% 0.0% 0.0%

Total all Expenses 7,419,000        8,269,000    9,134,490      9,601,136         9,229,600    9,587,000     9,644,000     9,959,000     10,286,000   10,626,000   
      % Increase / -Decrease 0.2% 11.5% 10.5% 5.1% -3.9% 3.9% 0.6% 3.3% 3.3% 3.3%

Cash Flows In (Out) from normal operations before any 
Improvements 2,940,000$      1,480,000$  1,154,970$    97,464$            257,900$     795,000$      1,208,000$   1,291,000$   1,376,000$   1,453,000$   

(129,000)$         

VENTURA PORT DISTRICT
HISTORICAL & PROJECTED CASH FLOWS

Minimum Unrestricted Reserves at 40% of Operating Expenses
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