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Brian Brennan, Vice Chairman 
Jackie Gardina, Secretary 

Everard Ashworth, Commissioner 
Michael Blumenberg, Commissioner 

 
Brian Pendleton, General Manager 

Andy Turner, Legal Counsel 
Jessica Rauch, Clerk of the Board 

 
PORT COMMISSION AGENDA 

REGULAR MEETING  
SEPTEMBER 4, 2019  

VENTURA PORT DISTRICT OFFICE 
1603 ANCHORS WAY DRIVE 

VENTURA, CA 93001 
 

CLOSED SESSION - 5:30PM       OPEN SESSION – 7:00PM 
 

 
CALL TO ORDER  

 
ROLL CALL: By the Clerk of the Board. 

 
PUBLIC COMMUNICATIONS (3 minutes)  
The Public Communications period is set aside to allow public testimony on items on the Closed Session 
Agenda. Each person may address the Commission for up to three minutes or at the discretion of the 
Chair. 

 
CLOSED SESSION AGENDA (1 hour 25 minutes) 
See Attachment to Agenda-Closed Session Conference with Legal Counsel. 
 
ADJOURNMENT 
 

 
ADMINISTRATIVE AGENDA: 

 
CALL TO ORDER: By Chairman Chris Stephens. 

 
PLEDGE OF ALLEGIANCE: By Chairman Chris Stephens. 
 

ROLL CALL: By the Clerk of the Board. 

 
ADOPTION OF AGENDA (3 minutes) 
Consider and approve, by majority vote, minor revisions to agenda items and/or attachments and any 
item added to or removed/continued from the Port Commission’s agenda. Administrative Reports relating 
to this agenda and materials related to an item on this agenda submitted after distribution of the agenda 
packet are available for public review at the Port District’s office located at 1603 Anchors Way Drive, 
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Ventura Port District – Regular Meeting Agenda 
September 4, 2019 

 
Ventura, CA during business hours as well as on the District’s website - www.venturaharbor.com. Each 
item on the agenda shall be deemed to include action by an appropriate motion, resolution or ordinance 
to take action on any item. 

 
APPROVAL OF MINUTES (3 minutes) 
The Minutes of the July 17, 2019 Regular Meeting will be considered for approval.  

 
PUBLIC COMMUNICATIONS (3 minutes)  
The Public Communications period is set aside to allow public testimony on items not on today’s agenda. 
Each person may address the Commission for up to three minutes or at the discretion of the Chair. 
 

CLOSED SESSION REPORT (3 minutes) 
Closed Sessions are not open to the public pursuant to the Brown Act. Any reportable actions taken by 
the Commission during Closed Session will be announced at this time.  

 
BOARD COMMUNICATIONS (5 minutes) 
Port Commissioner’s may present brief reports on port issues, such as seminars, meetings and literature 
that would be of interest to the public and/or Commission, as a whole. Port Commissioner’s must provide 
a brief summary and disclose any discussions he or she may have had with any Port District Tenants 
related to Port District business.   

 
STAFF COMMUNICATIONS (5 minutes) 
Ventura Port District Staff will update the Commission on important topics if needed.  

 
LEGAL COUNSEL REPORT (5 minutes) 
Legal Counsel will report on progress of District assignments and any legislative or judicial matters. 
 

CONSENT AGENDA: (5 minutes)  
Matters appearing on the Consent Calendar are expected to be non-controversial and will be acted upon 
by the Board at one time, without discussion, unless a member of the Board or the public requests an 
opportunity to address any given item. Approval by the Board of Consent Items means that the 
recommendation is approved along with the terms set forth in the applicable staff reports.  

 
A) Approval of Out of Town Travel Requests 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners approve the out of town travel requests for the following 
employees: 

A) Harbormaster, John Higgins to attend the Harbormasters Association Conference in 
Sacramento, CA; 

B) Electrician, John Collins to attend the annual California Building Officials Education 
Week in Ontario, CA; and, 

C) Marketing Manager, Jennifer Talt-Lundin to attend the Cal Travel Tourism Summit in 
Los Angeles, CA.  

 
B) Approval of a New Lease Agreement for Just 4 Dreamers, Inc.   
Recommended Action: Voice Vote.  
That the Board of Port Commissioners approve a new Lease Agreement between the Ventura 
Port District dba Ventura Harbor Village and Just 4 Dreamers, Inc. for a three-year lease with 
three-year option.  
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Ventura Port District – Regular Meeting Agenda 
September 4, 2019 

 
C) Approval of First Assignment to Michael and Janette Quinn and Second Assignment 

to American Pacific Mortgage   
Recommended Action: Voice Vote.  
That the Board of Port Commissioners: 

a) Approve the First Assignment and Assumption of Lease and Consent of Landlord 
Agreement between Sierra Pacific Mortgage, Michael and Janette Quinn, and the 
Ventura Port District for the lease of the premises located at 1583 Spinnaker Drive 
#213/#214, effective August 31, 2019; and 

b) Approve the Second Assignment and Assumption of Lease and Consent of Landlord 
Agreement between American Pacific Mortgage, Michael and Janette Quinn, and the 
Ventura Port District for the lease of the premises located at 1583 Spinnaker Drive 
#213/#214, effective September 1, 2019. 

 
D) Consideration of Claim by Ventura Harbor Marine Associates, LLC. And Samuel 

Sadove 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners reject a claim filed against the Ventura Port District on 
July 24, 2019 by Ventura Harbor Marine Associates, LLC. and Samuel Sadove and authorize 
the General Manager to execute and mail a Notice of Rejection.  
 
STANDARD AGENDA:  
 
1) Approval of Financial Statements and Checks for January through March 2019 
Recommended Action: Roll Call Vote.  
That the Board of Port Commissioners adopts Resolution No. 3377 to: 

a) Accept the following financial statements for the Quarter ended March 31, 2019; and  
b) Review the payroll and regular checks for January through March 2019. 

 
2) Appointment of New Audit Liaison 
Recommended Action:  Voice Vote. 
That the Board of Port Commissioners appoint an audit liaison to work with staff and White 
Nelson Diehl Evans LLP throughout the fiscal year 2018-2019 financial audit process.  
 
3) Ventura Harbor Village Painting Project Contract Award 
Recommended Action:  Voice Vote. 
That the Board of Ports commissioners: 

a) Approve a Budget increase of $450,000; and  
b) Award the Ventura Harbor Village Painting Project Contract to Garland/DBS, Inc. in the 

amount of $1,197,977. 

 
4) Approval of Notice of Completion for the Ventura Harbor Village ADA Compliant 
Restroom Remodel/Trash Enclosure Improvements 
Recommended Action: Roll Call Vote.  
That the Board of Port Commissioners adopt Resolution No. 3378: 

a) Accepting the work of Pueblo Construction Inc. for the Ventura Harbor Village ADA 
Compliant Restroom Remodel/Trash Enclosure Improvements Project; and 

b) Authorize staff to prepare and record a Notice of Completion with the Ventura County 
Recorder.  
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Ventura Port District – Regular Meeting Agenda 
September 4, 2019 

 
5) Slip Rate Increase Review  
Recommended Action: Roll Call Vote.  
That the Board of Port Commissioners adopt Resolution No. 3379 establishing a permanent 
policy for reviewing proposed slip rate increases for all marinas within Ventura Harbor Village.  
 
REQUEST FOR FUTURE AGENDA ITEMS 
 
ADJOURNMENT  
 

This agenda was posted on Friday, August 30, 2019 by 5:00 p.m. at the Port District Office  

and online at www.venturaharbor.com - Port District Business - Meetings and Agendas. 

 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 

the Ventura Port District at (805) 642-8538.  Notification 48 hours before the meeting will enable the District to make reasonable 

arrangements to ensure accessibility.  (28 CFR 35.102.35.104 ADA Title II) 
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Ventura Port District – Regular Meeting Agenda 
September 4, 2019 

 
ATTACHMENT TO PORT COMMISSION AGENDA 

CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL 
 

WEDNESDAY, SEPTEMBER 4, 2019 
 
1. Conference with Real Property Negotiators - Per Government Code Section 54956.8: 
     

a) Property: 
    Negotiating Parties: 
    Under Negotiation: 

1575 Spinnaker Drive #105B 
Brian Pendleton, Andy Turner 
Just 4 Dreamers, Inc.  
New Retail Lease Agreement (renewal) (Verbal Report) 
 

b) Property: 
    Negotiating Parties: 
    Under Negotiation: 
 

1583 Spinnaker Drive #213/#214 
Brian Pendleton, Andy Turner 
Sierra Pacific Mortgage, Michael and Janette Quinn, and 
American Pacific Mortgage 
Assignment and Assumption of Office Lease (Verbal Report) 

  
c) Property: 
    Negotiating Parties: 
    Under Negotiation: 

1559 Spinnaker Drive #109 
Brian Pendleton, Andy Turner 
Commissioned Desserts, LLC dba Top This Chocolate  
Possessory Interest Tax (Verbal Report) 
 

d) Property: 
    Negotiating Parties: 
    Under Negotiation: 

Federal Authorized Sea Bottom 
Brian Pendleton, Andy Turner  
Army Corps of Engineers  
Sea Bottom Aquaculture Master Permit (Verbal Report) 

 
2. Conference with Legal Counsel - Potential Litigation per Government Code Section 

54956.9(d)(2) and (4): Two (2) Cases. (Verbal Report) 
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VENTURA PORT DISTRICT  
 
 
BOARD OF PORT COMMISSIONERS 
MINUTES OF JULY 17, 2019 
 

 
CLOSED SESSION 
 
CALL TO ORDER: 
The Ventura Board of Port Commissioners Regular Closed Session Meeting was called to order by 
Chairman Chris Stephens at 5:34PM at the Four Points Sheraton Ballroom, 1050 Schooner Drive, 
Ventura, CA 93001. 
 
ROLL CALL: 
 
Commissioners Present:  
Chris Stephens, Chairman 
Brian Brennan, Vice Chairman 
Jackie Gardina, Secretary 
Everard Ashworth 
Michael Blumenberg  
  
Commissioners Absent:  
None 
 
Port District Staff: 
Brian Pendleton, General Manager 
Oscar Peña, Business Operations Manager 
Jessica Rauch, Clerk of the Board  
 
Legal Counsel:  
Tim Gosney 
Andy Turner 
 
PUBLIC COMMUNICATIONS: None.  
 
CONVENED TO THE FOUR POINTS SHERATON CAPTAIN’S ROOM AT 5:35PM. 
 
ADJOURNMENT: Closed Session was adjourned at 6:50pm. 
 
 
OPEN SESSION 
 
ADMINISTRATIVE AGENDA: 
 
CALL TO ORDER:  
The Ventura Board of Port Commissioners Regular Open Session Meeting was called to order by 
Chairman Chris Stephens at 7:01PM at the Four Points Sheraton Ballroom, 1050 Schooner Drive, 
Ventura, CA 93001. 
 
PLEDGE OF ALLEGIANCE: By Commissioner Brennan. 
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ROLL CALL:  
 
Commissioners Present:  
Chris Stephens, Chairman 
Brian Brennan, Vice Chairman 
Jackie Gardina, Secretary 
Everard Ashworth 
Michael Blumenberg  
  
Commissioners Absent:  
None 
 
Port District Staff: 
Brian Pendleton, General Manager 
Oscar Peña, Business Operations Manager 
John Higgins, Harbormaster 
Gloria Adkins, Accounting Manager 
Robin Baer, Property Manager 
Joe Gonzalez, Facilities Manager 
Dave Werneburg, Marina Manager 
Jennifer Talt-Lundin, Marketing Manager 
Richard Parsons, Consultant 
Jessica Rauch, Clerk of the Board  
 
Legal Counsel:  
Tim Gosney 
Andy Turner 
 
ADOPTION OF AGENDA  
 
ACTON: Commissioner Brennan moved, seconded by Commissioner Gardina and carried 

by a vote of 5-0 to adopt the July 17, 2019 agenda. 
 
APPROVAL OF MINUTES 
The Minutes of the July 3, 2019 Regular Meeting were considered as follows: 
 
ACTION: Commissioner Brennan moved, seconded by Commissioner Gardina and carried 

by a vote of 4-0-1 (Blumenberg abstained) to approve the July 3, 2019 Regular 
Meeting Minutes.  

 
PUBLIC COMMUNICATIONS: None.  
 
CLOSED SESSION REPORT: Mr. Gosney stated that the Board met in closed session; discussed 
and reviewed all items on the agenda. Staff was given instructions on how to proceed as appropriate 
and there was no action taken that is reportable under The Brown Act.  
 
BOARD COMMUNICATIONS: Commissioner Ashworth announced that he will be attending a 
workshop/outreach event for financing aquacluture at the UC Bren School. Commissioner Gardina 
met with Chuck Ormson, manager of Ventura West Marina and toured the marina. Commissioner 
Blumenberg met with Mr. Pendleton and had two harbor tours. Commissioner Stephens joined Mr. 
Pendleton in a meeting with the City Manager and new Assistant City Manager.  

8



Ventura Port District Board of Port Commissioners  
July 17, 2019 Regular Meeting Minutes 
Page 3 
 
 
DEPARTMENTAL AND GENERAL MANAGERS REPORTS: None.  
 
LEGAL COUNSEL REPORT: Mr. Gosney reported the Ventura Harbor Boatyard Assignment of 
Lease Status and that the Portside loan closed last week.  
 
PRESENTATION HONORING MR. OSCAR PEÑA: Mr. Peña was honored with proclamations and 
certificates by the Commission, County of Ventura, City of Ventura, Army Corps of Engineers, 
Congresswoman Julia Brownley, and Assemblymember Monique Limón.  
 
RECEPTION BREAK AT 7:28PM AND RECONVENED AT 7:44PM. 
 
CONSENT AGENDA:   
 
Public Comment: Vikki Brock asked why three people will be attending the PCSGA Conference when 
there is no defined project budget and to reconsider sending three people in regards to Consent Item 
A.  
 
A) Approval of Out of Town Travel Requests 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners approve the out of town travel requests for the following 
employees: 

A) Harbormaster, John Higgins to attend the California Joint Powers Insurance Authority 
(CJPIA) Risk Management Educational Forum; 

B) Facilities Manager, Joe Gonzalez to attend the California Joint Powers Insurance Authority 
(CJPIA) Risk Management Educational Forum; and 

C) General Manager, Brian Pendleton to attend the Pacific Coast Shellfish Growers Association 
(PCSGA) Annual Shellfish Conference and Tradeshow.  

D) Commissioner Chris Stephens to attend the Pacific Coast Shellfish Growers Association 
(PCSGA) Annual Shellfish Conference and Tradeshow.  

E) Commissioner Jackie Gardina to attend the Pacific Coast Shellfish Growers Association 
(PCSGA) Annual Shellfish Conference and Tradeshow.  

 
ACTION: Commissioner Ashworth moved, seconded by Commissioner Brennan and 

carried by a vote of 5-0 to approve the out of town travel requests for 
Harbormaster, John Higgins to attend the California Joint Powers Insurance 
Authority (CJPIA) Risk Management Educational Forum; Facilities Manager, Joe 
Gonzalez to attend the California Joint Powers Insurance Authority (CJPIA) Risk 
Management Educational Forum; General Manager, Brian Pendleton to attend 
the Pacific Coast Shellfish Growers Association (PCSGA) Annual Shellfish 
Conference and Tradeshow; Commissioner Chris Stephens to attend the Pacific 
Coast Shellfish Growers Association (PCSGA) Annual Shellfish Conference and 
Tradeshow; and Commissioner Jackie Gardina to attend the Pacific Coast 
Shellfish Growers Association (PCSGA) Annual Shellfish Conference and 
Tradeshow.  

 
B) Approval of New Office Lease Agreement for Ahmad Vahedian, Ph.D 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners approve a new Office Lease Agreement between the Ventura 
Port District dba Ventura Harbor Village and Ahmad Vahedian, Ph.D for the premises located at 1575 
Spinnaker Drive #204C, consisting of a total of 275 square feet for a one year term. 
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ACTION: Commissioner Ashworth moved, seconded by Commissioner Brennan and 

carried by a vote of 5-0 to approve a new Office Lease Agreement between the 
Ventura Port District dba Ventura Harbor Village and Ahmad Vahedian, Ph.D for 
the premises located at 1575 Spinnaker Drive #204C, consisting of a total of 275 
square feet for a one year term. 

 
C) Approval of Office Lease Termination for Coastwide Corporation  
Recommended Action: Voice Vote.  
That the Board of Port Commissioners approve a termination of Office Lease Agreement between the 
Ventura Port District dba Ventura Harbor Village and Coastwide Corporation for the premises located 
at 1583 Spinnaker Drive #212 consisting of a total of 374 square feet. 
 
ACTION: Commissioner Ashworth moved, seconded by Commissioner Brennan and 

carried by a vote of 5-0 to approve a termination of Office Lease Agreement 
between the Ventura Port District dba Ventura Harbor Village and Coastwide 
Corporation for the premises located at 1583 Spinnaker Drive #212 consisting of 
a total of 374 square feet. 

 
D) Approval of New Office Lease Agreement for Annette Cortez dba idobooks4u 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners approve a new Office Lease Agreement between the Ventura 
Port District dba Ventura Harbor Village and Annette Cortez dba idobooks4u for the premises located 
at 1583 Spinnaker Drive #212, consisting of a total of 374 square feet for a two year term with a one 
year option. 
 
ACTION: Commissioner Ashworth moved, seconded by Commissioner Brennan and 

carried by a vote of 5-0 to approve a new Office Lease Agreement between the 
Ventura Port District dba Ventura Harbor Village and Annette Cortez dba 
idobooks4u for the premises located at 1583 Spinnaker Drive #212, consisting of 
a total of 374 square feet for a two year term with a one year option. 

 
STANDARD AGENDA:  
 
1) Approval of Professional Services Agreement with Jim McKeown Designs  
Recommended Action: Voice Vote.  
That the Board of Port Commissioners approve a Professional Services Agreement with Jim 
McKeown Designs, not to exceed $75,000, to prepare architectural drawings and process City of 
Ventura entitlements of a new floorplan design at 1567 Spinnaker Drive #100 for visitor serving uses.   
 
Public Comment: Vikki Brock asked how long it will take the District to recover the $675,000. She was 
glad to see options that include keeping the carousel, however, she believes this item should be 
tabled till after the September Workshop.  
 
ACTION: Commissioner Brennan moved, seconded by Commissioner Gardina and carried 

by a vote of 5-0 to a Professional Services Agreement with Jim McKeown 
Designs, not to exceed $75,000, to prepare architectural drawings and process 
City of Ventura entitlements of a new floorplan design at 1567 Spinnaker Drive 
#100 for visitor serving uses.   

 
 

10



Ventura Port District Board of Port Commissioners  
July 17, 2019 Regular Meeting Minutes 
Page 5 
 
 
2) Ventura Shellfish Enterprise Status Report  
Recommended Action:  Informational. 
That the Board of Port Commissioners receive a report on the status of the Ventura Shellfish 
Enterprise (VSE) project. 
 
Public Comment: Vikki Brock asked about the VSE and CSE corporation and commented that there is 
no business or financial plan. She also asked about the effects of algae blooms and domoic acid on 
mussel harvesting, acceptable leasing arragements/requirements and if Silver Bay has indicated any 
interest in shellfish aquaculture. Sam Sadove is supportive of the project; however, he believes there 
needs to be a financial/business plan. Mr. Sadove does not completely agree with Mr. Parsons on 
infrastructure; there will need to be a third crane and staff should think about its operational location. 
He also asked how and where the mussels will be cleaned when there are redtide or domoic acid 
events.  
 
ACTION: The Board of Port Commissioners received a report from Brian Pendleton, 

General Manager, Dr. Linda Santschi and Dr. Ralph Imondi, Coastal Marine 
Biolabs, Laurie Monarres, Dudek, Richard Parsons, District Consultant and 
Robert Smith, Plauché & Carr on the Ventura Shellfish Enterprise Project.  

 
3) Portside Ventura Harbor Project Update  
Recommended Action:  Informational. 
That the Board of Port Commissioners receive a report on the status of the Portside Ventura Harbor 
project. 
 
Public Comment: Sam Sadove asked about the status of Anchors Way Drive and if there is enough 
parking for the Portside Project, especially for guests during the holidays.  
 
ACTION: The Board of Port Commissioners received a report from Michael Sondermann 

on the status of the Portside Ventura Harbor Project.  
 
4) Approval of New Ventura Port District Auditor  
Recommended Action: Roll Call Vote.  
That the Board of Port Commissioners adopt Resolution No. 3376 to approve Brian Pendleton, 
General Manager as the new Auditor for the Ventura Port District pursuant to the California Harbors 
and Navigation Code Section 6241.1.  
 
ACTION: Commissioner Brennan moved, seconded by Commissioner Gardina and carried 

by a vote of 5-0 to adopt Resolution No. 3376 to approve Brian Pendleton, 
General Manager as the new Auditor for the Ventura Port District pursuant to the 
California Harbors and Navigation Code Section 6241.1.  

 
5) Approval of New Sublease for Diana Dupuy dba Ventura Harbor Fisherman’s Storage 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners approve the new Sublease between Diana Dupuy dba Ventura 
Harbor Fisherman’s Storage, as Sublessee of that certain property located at 1410 Angler Ct. and the 
Ventura Port District, as Sublessor.  
 
ACTION: Commissioner Brennan moved, seconded by Commissioner Gardina and carried 

by a vote of 5-0 to approve the new Sublease between Diana Dupuy dba Ventura 
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Harbor Fisherman’s Storage, as Sublessee of that certain property located at 
1410 Angler Ct. and the Ventura Port District, as Sublessor. 

REQUEST FOR FUTURE AGENDA ITEMS: The Clerk reminded the Board and public that the 
Commission will be dark in August and the next regular scheduled meeting is September 4th with the 
Goal Setting Workshop set for Saturday, September 14th from 1-4PM at the Marriott.  
 
ADJOURNMENT: The meeting was adjourned at 10:22PM.  
 
 

_______________________________ 
             Secretary 
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VENTURA PORT DISTRICT                               CONSENT AGENDA ITEM A 
BOARD COMMUNICATION                                                         Meeting Date: September 4, 2019 
TO:  Board of Port Commissioners 
FROM:  Brian D. Pendleton, General Manager 
SUBJECT: Approval of Out of Town Travel Requests 
 
RECOMMENDATION: 
That the Board of Port Commissioners approve the following out of town travel requests for: 
 

A) Harbormaster, John Higgins to go to Sacramento, CA to participate in the California 
Harbormasters Association Conference on September 3 - 6, 2019. Attending this 
conference allows for networking with other Harbors and attendance at industry specific 
trainings. Mr. Higgins is also on the Board of Directors.  Estimated cost for the travel is as 
follows:  

 
Registration $395.00 
Lodging $653.40 
Meals $200.00 
Miscellaneous $350.00 
TOTAL $1,598.40 

 
B) Electrician, John Collins to go to Ontario, CA to participate in the Annual California Building 

Officials (CALBO) Education Week on October 13 – October 17, 2019. Attending this 
educational event keeps the Districts continuing education units in good standing for the 
purpose of property inspections.  Estimated cost for the travel is as follows:  

 
Registration $830.00 
Lodging $410.40 
Meals $475.00 
Mileage $113.77 
TOTAL $1,829.17 

 
 

C) Marketing Manager, Jennifer Talt-Lundin to go to Los Angeles, CA to participate in the Cal 
Travel Tourism Summit on September 11 – September 13, 2019. Attending this summit 
provides for the networking and education in the travel/tourism industry. Estimated cost for 
the travel is as follows:  

 
Registration $699.00 
Lodging $640.00 
Meals $45.00 
Mileage $95.12 
Miscellaneous $100.00 
TOTAL $1,579.12 
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VENTURA PORT DISTRICT CONSENT AGENDA ITEM B 
BOARD COMMUNICATION   Meeting Date: September 4, 2019 
TO: Board of Port Commissioners 
FROM: Dave Werneburg, Marina Manager 
SUBJECT: Approval of a New Lease Agreement for Just 4 Dreamers, Inc.  
 
RECOMMENDATION: 
That the Board of Port Commissioners approve a new Retail Lease Agreement between the 
Ventura Port District dba Ventura Harbor Village and Just 4 Dreamers, Inc. for a three-year lease 
with three-year option.  
 
SUMMARY: 
Just 4 Dreamers has been on month-to-month tenancy.  A new three-year lease with a three-year 
option has been negotiated so the tenant can strategically plan and upgrade their newly 
refurbished space.   
 
BACKGROUND: 
Just 4 Dreamers will now be located in the southwest corner of the Village Marina. The District 
has negotiated with the tenant to reduce their footprint from 749 linear feet of dock space to 487 
linear feet; this will accommodate additional commercial fishing vessels in the newly renovated 
marina.  Additionally, the tenant will have use of 217’ of inside dock space for staging kayaks, 
paddle boards, misc. equipment; this is approximately the same amount of inside dock space as 
the previous lease.  The newly configured marina footprint allows a more efficient use of water 
space for their permitted uses, which include: electric boats, paddle boats, kayaks, stand-up 
paddle boards, harbor tours, burial at sea, two boatels, charters, jet ski rentals. 
 
FISCAL IMPACT: 
Monthly slip rent will be $5,475.60 ($65,707.20 annualized). This is a reduction from $7,005.26 
($84,063.12 annualized) due to reduced premises. In addition, tenant will pay a percentage of 
sales. Existing security deposit shall remain in place. Tenant will continue to pay monthly common 
area maintenance (CAM), promotions and applicable taxes. 
 
ATTACHMENTS: 
None. 
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VENTURA PORT DISTRICT      CONSENT AGENDA ITEM C      
BOARD COMMUNICATION   Meeting Date: September 4, 2019 
TO:  Board of Port Commissioners 
FROM:  Robin Baer, Property Manager 
SUBJECT: Approval of First Assignment to Michael and Janette Quinn and Second 

Assignment to American Pacific Mortgage  
 
RECOMMENDATION: 
That the Board of Port Commissioners: 

a) Approve the First Assignment and Assumption of Lease and Consent of Landlord 
Agreement between Sierra Pacific Mortgage, Michael and Janette Quinn, and the 
Ventura Port District for the lease of the premises located at 1583 Spinnaker Drive 
#213/#214, effective August 31, 2019; and 

b) Approve the Second Assignment and Assumption of Lease and Consent of Landlord 
Agreement between American Pacific Mortgage, Michael and Janette Quinn, and the 
Ventura Port District for the lease of the premises located at 1583 Spinnaker Drive 
#213/#214, effective September 1, 2019. 

 
SUMMARY: 
Sierra Pacific Mortgage will assign the lease interest to Michael and Janette Quinn, as 
individuals, effective August 31, 2019. Michael and Janette Quinn, as individuals, will assign the 
lease interest to American Pacific Mortgage, effective September 1, 2019. Michael and Janette 
Quinn conducted Sierra Pacific Mortgage’s business operations and will continue to conduct 
American Pacific Mortgage’s business operations.  
 
BACKGROUND: 
On November 14, 2018, the Board approved a new Office Lease Agreement with Sierra Pacific 
Mortgage for a two-year term with two-year option. Sierra Pacific Mortgage provides quality 
mortgage lending services throughout the United States. Michael and Janette Quinn have been 
tenants since April 2015.  In 2016, the Quinn’s expanded their original space of 791 square feet 
to 1,210 square feet by obtaining the available space next door to their unit to add more 
personnel.  
 
The Office Lease dated December 2018 with Sierra Pacific Mortgage contained a typographical 
error regarding the proper identity of the tenant, which rendered an ambiguity to the chain of 
title. To establish a clear chain of title, a First Assignment and Second Assignment of Lease was 
prepared.  
 
FISCAL IMPACT: 
None. 
 
ATTACHMENTS: 
None.  
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VENTURA PORT DISTRICT CONSENT AGENDA ITEM D 
BOARD COMMUNICATION Meeting Date: September 4, 2019 
TO: Board of Port Commissioners 
FROM: Jessica Rauch, Clerk of the Board 
SUBJECT: Consideration of Claim by Ventura Harbor Marine Associates, LLC. and Samuel 

Sadove 
 
RECOMMENDATION:  
That the Board of Port Commissioners reject a claim filed against the Ventura Port District on 
July 24, 2019 by Ventura Harbor Marine Associates, LLC. and Samuel Sadove and authorize 
the General Manager to execute and mail a Notice of Rejection.  
 
SUMMARY:  
The claim was submitted to the District’s Legal Counsel and Risk Manager, Carl Warren for 
review. It is recommended that the Board reject the claim as submitted. A Notice of Rejection 
has been prepared for the General Manager’s signature.  
 
BACKGROUND: 
The claim alleges to a breach of contract/covenant of good faith and fair dealing relating to 
Parcel 20 along with a discrimination claim under the Unruh Civil Rights Act.  
 
FISCAL IMPACT: 
This claim could result in damages in excess of $25,000; jurisdiction rests in Superior Court. 
 
ATTACHMENTS: 
Attachment 1 – Notice of Rejection 
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NOTICE OF REJECTION OF CLAIM

TO: Ventura Harbor Marine Associates, LLC.
1644 Anchors Way Drive
Ventura, CA 93001

Samuel Sadove
1074 Deseo Avenue
Camarillo, CA 93010

Notice is hereby given that the claim which you presented to the Ventura Port District on 
July 24, 2019, was rejected by action of the Board of Port Commissioners at its meeting held on 
September 4, 2019.

WARNING

Subject to certain exceptions, you have only six (6) months from the date this notice was 
personally delivered or deposited in the United States mail to file a state court action on this 
claim.  (See Government Code Section 945.6)

This time limitation applies only to causes of action arising under California law for 
which a claim is mandated by the California Government Tort Claims Act.  Government Code 
Sections 900 et. seq.  Other causes of action, including those arising under federal law, may have 
different time limitations for filing.

Dated: September 5, 2019
VENTURA PORT DISTRICT

By:_____________________________
Brian D. Pendleton
General Manager
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VENTURA PORT DISTRICT STANDARD AGENDA ITEM 1 
BOARD COMMUNICATION    Meeting Date:  September 4, 2019 
TO: Board of Port Commissioners 
FROM: Gloria Adkins, Accounting Manager 
SUBJECT: Approval of Financial Statements and Checks for January through March 2019 
 
RECOMMENDATION: 
That the Board of Port Commissioners adopts Resolution No. 3377 to: 

a) Accept the following financial statements for the Quarter ended March 31, 2019; and  
b) Review the payroll and regular checks for January through March 2019. 

 
SUMMARY: 
Attached for the Board’s review are the financial statements for the quarter ended March 31, 
2019 and the check registers for January through March 2019.   
 
BACKGROUND: 
The financial statements for the quarter ending March 31, 2019 consist of Statement of Income 
and Expenses, Supplementary Notes, Budget Analysis-Annual Budget Compared to Year-to-
Date Income and Expenditures, Balance Sheet, Cash Flow Statement (includes Grant and Dock 
Project accounts), Distribution of Cash (includes Grant and Dock Project accounts), Comparison 
of Lease Rents, and a Three Year Comparative Statement of Revenue and Expenses.    
 
The Statement of Income and Expenses and the Balance Sheet for the Aquaculture Grant Fund 
are included here as Attachment 3.  The Ventura Shellfish Enterprise (VSE) aquaculture project 
expenditure recap report through March 2019 is also included in this attachment.     
 
The Quarterly Treasurer’s Report for the periods ending March 31, 2019 and December 31, 
2018 are included as attachment 6. 
 
Operational Disbursements 
The accounts payable check registers for October through December are located after all the 
financial statement documents as Attachment 4. The registers include a brief description of the 
purpose for each check.   
 
I have explained some of the major accounts payable check expenditures below.  (Regular 
payments such as monthly service contracts, utilities, legal services, etc. are not shown below 
as they are recurring each month.): 
 
January 2019 - 
 Alliant Insurance Services was paid $59,773 on 1/11/19 for the annual premium for four 

Navigators Marine Insurance policies.  This insurance covers all liability related to the patrol 
boats, the launch ramp, the District docks (including the Village) and the water area in the 
harbor. 

 Downtown Ventura Partners was paid $8,050 on 1/11/19, $3,750 as per the trolley 
partnership agreement for January thru March 2019; $3,900 as per trolley agreement for 
advertising for January thru March 2019 and $400 for Big Belly advertising. 

 Rincon Consultants, Inc. was paid $15,359 on 1/11/19 for regulatory sediment sampling in 
the Harbor as required by the District’s dredging permit. 
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 Kratos Construction was paid $13,710 on 1/25/19 for three electrical installation jobs 
including complete electrical rewiring and fiber optic line install in two office suites, install 
power outlets for outside electrical fixtures and electrical cabling and circuit installation for 
two outdoor cameras.  

February 2019 - 
 Mr. Painting, Inc. was paid $11,170 on 2/8/19 for five jobs in the Village including dry rot 

repair/paint and the repainting of restroom doors. 
 Alliance Fleet, LLC was paid $12,540 on 2/20/19 for a new composite service body to go on 

Patrol’s new Ford F250 truck. 
 Foothill Communications, LLC was paid $10,955 on 2/22/19 for safety, radio and lighting 

equipment for patrol vehicles including radios, antennas, sirens, light bar, perimeter lights, 
electrical wiring, installation, etc. 

 Mr. Painting, Inc. was paid $13,850 on 2/22/19 for four jobs in the Village including repairs 
and painting on stairways and an office suite. 

March 2019 - 
 Mr. Painting, Inc. was paid $13,200 on 3/8/19 for five jobs including the refurbishing of large 

metal trash cans; refurbishing Patrol shower area in VPD headquarters; prime and paint 
natural gas lines and meters; Village laundry room doors. 

 Swift Chip, Inc. was paid $18,900 on 3/8/19 for February and March IT services. 
 Ford of Ventura was paid $37,224 on 3/20/19 for the new Ford F250 Super Cab truck for 

Patrol. 
 Mr. Painting, Inc. was paid $22,740 on 3/20/19 for seven jobs including the repair, seal and 

waterproof of Village upstairs decking; paint new suite created at 1575 Spinnaker Drive; and 
other miscellaneous jobs in Village. 

 Coastal Architects was paid $11,780 on 3/22/19 for services related to the Village painting 
project. 

 Kratos Construction was paid $13,185 on 3/22/19 for four electrical jobs at the Village 
including improvements for vacant office suite at 1575 Spinnaker Dr., #108 previously Casa 
De Regalos; outdoor light fixtures on the same and cameras on parking lot side of 1575 
building. 

 Ventura County APCD (Air Pollution Control District) was paid $18,677 on 3/22/19 for the 
annual environmental permit renewal as needed for dredging. 

 
Details reflecting purchases made through the District’s Chase Bank credit cards for January 
through March 2019 are included as Attachment 5.    
 
Payroll Disbursements 
The District has 26 bi-weekly pay periods per year; ten months of the year will have two regular 
payroll periods and two months will have three regular pay periods.  This quarter, March 
contained three regular pay periods.  March also includes the quarterly accrued compensation 
hours pay-off run. 
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FISCAL IMPACT: 
The Statement of Income and Expenses reflects a positive ‘Change in Net Position’ of 
$1,013,696 for the period ended March 31, 2019.   
 
ATTACHMENTS: 
Attachment 1 – Resolution No. 3377 
Attachment 2 – Statement of Income Expenses – Quarter Ended March 31, 2019 
Attachment 3 – Aquaculture Fisheries Grant Fund Financial Statements at March 31, 2019   
Attachment 4 – Accounts Payable Check Registers January - March 2019 
Attachment 5 – Chase Credit Card Charges January – March 2019 
Attachment 6 – Quarterly Treasurers Report for March 31, 2019 
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RESOLUTION NO. 3377

RESOLUTION OF THE BOARD OF PORT COMMISSIONERS OF THE
VENTURA PORT DISTRICT CONSENTING TO THE ACCEPTANCE OF THE 

FINANCIAL STATEMENT AND APPROVAL OF CHECKS

BE IT RESOLVED by the Board of Port Commissioners of the Ventura Port
District, that:

A. Accept the Financial Statements for the Quarter ended March 31, 2019;
B. The following Checks are hereby reviewed:

1) Payroll Checks #9779-9848 and direct deposits inclusive in the 
amounts of $139,254 for January 2019 salaries, $146,570 for 
February 2019 salaries, and $226,160 for March 2019 salaries.   

2) Regular Checks #49389-49796, #1073-1078, and #1004-1007,
inclusive in the amounts of $283,699 for January 2019 expenditures, 
$275,302 for February 2019 expenditures, and $336,043 for March
2019 expenditures.

PASSED, APPROVED, AND ADOPTED at a Regular Meeting of the Board of 
Port Commissioners of the Ventura Port District held on September 4, 2019, Resolution 
No. 3377 was adopted by the following vote:

AYES:
NOES:

ABSTAIN:  
ABSENT:   

_____________________________
Attest:                                                                                      Chris Stephens, Chairman                                

_________________________________
Jackie Gardina, Secretary 

(Seal)

ATTACHMENT 1
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Ventura Port District
Statement of Income and Expenses

For the Period Ended March 31, 2019

< - - - - - - - - Quarter (3 mos) - - - - - - - - > < - - - - - - -  Year-to-Date  - - - - - - - >
Budget Activity Variance Budget Activity Variance

OPERATING REVENUES
Parcel Lease Income $ 1,180,000 $ 1,137,511 $ (42,489) $ 2,935,000 $ 2,898,945 $ (36,055)
Dry Storage Income 450 450 0 1,350 1,350 0
Fisherman's Storage 18,900 18,889 (11) 56,900 56,668 (232)
Parking Income 9,000 11,247 2,247 41,800 44,127 2,327
Miscellaneous Income/Rentals 3,695 2,140 (1,555) 206,235 201,690 (4,545)
Village Income

Harbor Village Lease Income 615,000 603,683 (11,317) 2,052,000 2,073,304 21,304
Commercial Fishing 61,400 57,383 (4,017) 219,000 212,188 (6,812)
Miscellaneous Income 1,395 1,983 588 4,135 6,100 1,965
Harbor Event Fees 3,400 3,825 425 16,100 18,839 2,739
Marketing Booth/Vendor Income 500 3,531 3,031 3,500 6,573 3,073
Co-Op Advert/Sponsorship 1,000 535 (465) 14,000 15,490 1,490
Merchants Promo Fund 30,080 27,282 (2,798) 85,980 81,644 (4,336)
Slip Rentals 210,000 223,655 13,655 640,000 656,669 16,669
Dock Electrical Income 2,600 3,527 927 7,600 7,816 216
C A M Income 91,500 90,395 (1,105) 265,500 266,990 1,490

Total Oper. Revenues $ 2,228,920 $ 2,186,036 $ (42,884) $ 6,549,100 $ 6,548,393 $ (707)

OPERATING EXPENSES

Personnel Expenses
Salaries & Wages

Regular Salaries $ 646,390 $ 645,037 $ 1,353 $ 1,840,020 $ 1,788,426 $ 51,594
Part-time Help 32,120 30,479 1,641 94,120 99,492 (5,372)
Overtime Pay 17,850 7,055 10,795 56,150 44,776 11,374
Holiday Pay 11,275 10,943 332 33,425 28,157 5,268

Total Salaries & Wages $ 707,635 $ 693,514 $ 14,121 $ 2,023,715 $ 1,960,851 $ 62,864

Other personnel expenses
Retirement Contributions/Exp $ 136,807 $ 131,419 $ 5,388 $ 398,827 $ 387,638 $ 11,189
Payroll Taxes 13,421 11,335 2,086 38,971 32,846 6,125
Worker's Comp Ins. 35,220 35,220 0 105,660 105,660 0
OPEB Liability 24,000 23,778 222 72,000 71,226 774
Medical & Life Ins. 78,354 72,683 5,671 229,266 216,986 12,280
Optional Benefit Plan 65,769 58,805 6,964 190,687 173,565 17,122
Uniforms & Tool Allowances 8,830 3,913 4,917 26,500 16,598 9,902

Total - Other Personnel Expenses $ 362,401 $ 337,153 $ 25,248 $ 1,061,911 $ 1,004,519 $ 57,392
Total Personnel Expenses $ 1,070,036 $ 1,030,667 $ 39,369 $ 3,085,626 $ 2,965,370 $ 120,256

Monthly Report
(Unaudited)
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Ventura Port District
Statement of Income and Expenses

For the Period Ended March 31, 2019

< - - - - - - - Quarter (3 mos) - - - - - - - > < - - - - - - -  Year-to-Date  - - - - - - - >
Budget Activity Variance Budget Activity Variance

General Expenses
Advertising $ 1,875 $ 3,209 $ (1,334) $ 9,625 $ 7,295 $ 2,330
Leasing & Real Estate 6,255 2,731 3,524 18,765 15,561 3,204
Auto Mileage & Allowance 3,700 4,175 (475) 10,700 10,775 (75)
Auto/Boat Equip & Maint 43,246 15,212 28,034 118,798 87,528 31,270
Bad Debt 0 13,913 (13,913) 0 13,913 (13,913)
Bank Fees & Other Misc 3,850 1,915 1,935 11,600 5,949 5,651
Building Maintenance 112,250 141,845 (29,595) 312,500 349,814 (37,314)
Communications 10,380 10,086 294 31,140 30,023 1,117
Conferences & Training 12,400 13,801 (1,401) 30,150 26,271 3,879
Dock Maint. & Repair 10,629 7,276 3,353 31,872 12,880 18,992
Equipment Rental 4,300 9,252 (4,952) 13,100 16,050 (2,950)
General Insurance 63,999 63,999 0 191,997 191,997 0
Grounds Maintenance 25,995 14,407 11,588 142,925 115,526 27,399
General Harbor Maintenance 900 0 900 2,700 0 2,700
Janitorial Supplies 15,275 12,533 2,742 45,725 39,097 6,628
Land/Building Rental Expense 18,900 18,889 11 56,900 57,026 (126)
Marketing & Promotions 66,700 69,166 (2,466) 217,225 191,213 26,012
Memberships & Subscriptions 2,100 2,161 (61) 22,800 24,867 (2,067)
Office Supplies & Equipment 9,800 6,211 3,589 28,800 27,415 1,385
Computer Equip & Supplies 11,000 2,120 8,880 31,000 31,686 (686)
Operating Supplies 14,349 10,789 3,560 43,047 31,997 11,050
Other Equipment & Repairs 11,450 13,133 (1,683) 34,450 30,031 4,419
Professional Services - Legal 65,000 60,235 4,765 220,000 226,902 (6,902)
Professional/Outside Services 142,500 149,560 (7,060) 470,000 391,337 78,663
Prof. Serv.-VSE Aquaculture 21,000 6,267 14,733 69,000 22,946 46,054
Utilities 86,720 75,294 11,426 299,490 274,744 24,746
Dredging Related Expenses 69,255 68,962 293 195,245 190,185 5,060

Total General Expenses $ 833,828 $ 797,141 $ 36,687 $ 2,659,554 $ 2,423,028 $ 236,526

Total Operating Expenses $ 1,903,864 $ 1,827,808 $ 76,056 $ 5,745,180 $ 5,388,398 $ 356,782

Oper. Income(Loss) Before Deprec.$ 325,056 $ 358,228 $ 33,172 $ 803,920 $ 1,159,995 $ 356,075

Depreciation $ 225,000 $ 215,351 $ 9,649 $ 675,000 $ 663,235 $ 11,765

Operating Income (Loss) $ 100,056 $ 142,877 $ 42,821 $ 128,920 $ 496,760 $ 367,840

Monthly Report
(Unaudited)
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Ventura Port District
Statement of Income and Expenses

For the Period Ended March 31, 2019

< - - - - - - - Quarter (3 mos) - - - - - - - > < - - - - - - -  Year-to-Date  - - - - - - - >
Budget Activity Variance Budget Activity Variance

NON-OPERATING REVENUES
General

Investment Income (Loss) $ 73,000 $ 135,742 $ 62,742 $ 208,000 $ 301,590 $ 93,590
Tax Income 15,000 38,597 23,597 725,000 781,089 56,089

Total General Non-Oper. Income $ 88,000 $ 174,339 $ 86,339 $ 933,000 $ 1,082,679 $ 149,679

Special Funding 
DBAW Grants-Misc $ 0 $ 4,272 $ 4,272 $ 0 $ 4,272 $ 4,272
DBAW Grant-Equipment 0 0 0 0 0 0

Total Special Funding $ 0 $ 4,272 $ 4,272 $ 0 $ 4,272 $ 4,272

TOTAL NON-OPER. REVENUES $ 88,000 $ 178,611 $ 90,611 $ 933,000 $ 1,086,951 $ 153,951

NON-OPERATING EXPENSES
Interest Expense $ 300,965 $ 300,596 $ 369 $ 512,255 $ 511,257 $ 998
Amortized Bond Issuance Cost 0 0 0 64,000 54,166 9,834
Loss on Sale/Retirement of Assets 0 0 0 0 4,592 (4,592)

Total Non-Oper. Expenses $ 300,965 $ 300,596 $ 369 $ 576,255 $ 570,015 $ 6,240

Non-Operationing Income (Loss) $ (212,965) $ (121,985) $ 90,980 $ 356,745 $ 516,936 $ 160,191

CHANGES IN NET POSITION $ (112,909) $ 20,892 $ 133,801 $ 485,665 $ 1,013,696 $ 528,031

Monthly Report
(Unaudited)
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Operating Income: 

Operating Expenses: 
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Ventura Port District
Budget Analysis - Current Year and Prior Year

For the Period Ended March 31, 2019

Current Year Current Year Current Year Prior Year Prior Year Prior Year
Annual YTD Remaining Annual YTD Remaining
Budget Activity Budget % Budget Activity Budget %

INCOME
Operating Income

Parcel Lease Income 3,795,000 2,898,945 896,055 24 3,590,000 2,813,552 776,448 22
Dry Storage Income 22,000 1,350 20,650 94 120,000 93,492 26,508 22
Fisherman's Storage 76,000 56,668 19,332 25 74,000 55,330 18,670 25
Parking Income 55,000 44,127 10,873 20 72,000 39,379 32,621 45
Miscellaneous Income/Rentals 211,000 201,690 9,310 4 46,000 43,320 2,680 6

Village Income
Harbor Village Lease Income 2,744,000 2,073,304 670,696 24 2,580,000 1,970,792 609,208 24
Commercial Fishing 275,000 212,188 62,812 23 340,000 327,025 12,975 4
Miscellaneous Income 5,500 6,100 (600) (11) 5,500 7,357 (1,857) (34)
Harbor Event Fees 30,000 18,839 11,161 37 29,000 14,840 14,160 49
Marketing Booth/Vendor Income 5,000 6,573 (1,573) (31) 7,500 3,453 4,047 54
Co-Op Advert/Sponsorship 14,000 15,490 (1,490) (11) 14,000 13,120 880 6
Merchants Promo Fund 117,000 81,644 35,356 30 105,000 76,807 28,193 27
Slip Rentals 850,000 656,669 193,331 23 865,000 660,075 204,925 24
Dock Electrical Income 10,000 7,816 2,184 22 25,000 15,798 9,202 37
C A M Income 357,000 266,990 90,010 25 335,000 251,190 83,810 25

Total Operating Income $ 8,566,500 $ 6,548,393 $ 2,018,107 24 % $ 8,208,000 $ 6,385,530 $ 1,822,470 22 %

Non-operating Income
Investment Income (Loss) 283,000 301,590 (18,590) (7) 50,000 92,716 (42,716) (85)
Tax Income 1,250,000 781,089 468,911 38 1,160,000 727,903 432,097 37
Intergov't Revenue 0 0 0 0 0 20,284 (20,284) 0
Sale of Fixed Assets 0 0 0 0 0 1,320 (1,320) 0
DBAW Grants 3,000 4,272 (1,272) (42) 30,000 0 30,000 100

Total Non-Oper. Income $ 1,536,000 $ 1,086,951 $ 449,049 29 % $ 1,240,000 $ 842,223 $ 397,777 32 %

TOTAL INCOME $ 10,102,500 $ 7,635,344 $ 2,467,156 24 % $ 9,448,000 $ 7,227,753 $ 2,220,247 23 %

EXPENSES
Personnel Expenses

Salaries & Wages 2,686,500 1,960,851 725,649 27 2,410,500 1,824,309 586,191 24
Retirement Contributions 526,000 387,638 138,362 26 477,500 369,179 108,321 23
Payroll Taxes 51,100 32,846 18,254 36 51,000 32,955 18,045 35
Worker's Comp Ins. 140,500 105,660 34,840 25 172,000 128,970 43,030 25
OPEB Liability 96,000 71,226 24,774 26 124,956 92,103 32,853 26
Medical & Life Ins. 313,000 216,986 96,014 31 283,000 207,332 75,668 27
Optional Benefit Plan 261,500 173,565 87,935 34 230,000 160,932 69,068 30
Uniforms & Tool Allowances 35,500 16,598 18,902 53 29,500 21,541 7,959 27

Total Personnel Expenses $ 4,110,100 $ 2,965,370 $ 1,144,730 28 % $ 3,778,456 $ 2,837,321 $ 941,135 25 %

Monthly Report
(Unaudited)
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Ventura Port District
Budget Analysis - Current Year and Prior Year

For the Period Ended March 31, 2019

Current Year Current Year Current Year Prior Year Prior Year Prior Year
Annual YTD Remaining Annual YTD Remaining
Budget Activity Budget % Budget Activity Budget %

EXPENSES CONTINUED
General Expenses

Advertising 11,500 7,295 4,205 37 11,000 9,141 1,859 17
Leasing & Real Estate 25,000 15,561 9,439 38 20,000 13,914 6,086 30
Auto Mileage & Allowance 14,000 10,775 3,225 23 14,000 9,992 4,008 29
Auto/Boat Equip & Maint 173,000 87,528 85,472 49 200,500 80,350 120,150 60
Bad Debt 10,000 13,913 (3,913) (39) 18,000 914 17,086 95
Bank Fees & Other Misc 15,500 5,949 9,551 62 15,500 7,282 8,218 53
Building Maintenance 389,000 349,814 39,186 10 401,000 268,373 132,627 33
Bldg Maint-Tenant Improvments 198,500 0 198,500 100 42,000 0 42,000 100
Communications 41,500 30,023 11,477 28 45,000 27,559 17,441 39
Conferences & Training 43,500 26,271 17,229 40 65,000 22,756 42,244 65
Dock Maint. & Repair 44,500 12,880 31,620 71 44,500 14,887 29,613 67
Village Enhancements 0 0 0 0 30,000 0 30,000 100
Equipment Rental 17,500 16,050 1,450 8 19,500 10,518 8,982 46
General Insurance 256,000 191,997 64,003 25 266,000 199,494 66,506 25
Grounds Maintenance 168,900 115,526 53,374 32 156,000 106,240 49,760 32
General Harbor Maintenance 4,000 0 4,000 100 4,000 300 3,700 92
Janitorial Supplies 61,000 39,097 21,903 36 61,000 40,497 20,503 34
Judgements & Damages 0 0 0 0 0 1,454 (1,454) 0
Land/Building Rental Expense 76,000 57,026 18,974 25 74,000 55,152 18,848 25
Marketing & Promotions 297,500 191,213 106,287 36 289,000 197,320 91,680 32
Memberships & Subscriptions 27,000 24,867 2,133 8 21,500 21,716 (216) (1)
Office Supplies & Equipment 38,500 27,415 11,085 29 39,500 20,922 18,578 47
Computer Equip & Supplies 41,000 31,686 9,314 23 41,000 21,158 19,842 48
Operating Supplies 57,500 31,997 25,503 44 61,000 27,768 33,232 54
Other Equipment & Repairs 46,000 30,031 15,969 35 45,500 30,260 15,240 33
Professional Services - Legal 280,000 226,902 53,098 19 265,000 176,640 88,360 33
Professional/Outside Services 679,000 414,283 264,717 39 640,000 389,832 250,168 39
Utilities 411,500 274,744 136,756 33 406,500 270,506 135,994 33
Dredging Related Expenses 248,500 190,185 58,315 23 244,500 158,631 85,869 35

Total General Expenses $ 3,675,900 $ 2,423,028 $ 1,252,872 34 % $ 3,540,500 $ 2,183,576 $ 1,356,924 38 %

Non-Operating Expenses
Interest Expense 530,000 511,257 18,743 4 440,000 429,512 10,488 2
Bond Issuance Cost 64,000 54,166 9,834 15 0 0 0 0
Loss on Sale/Retirement of Asse 0 4,592 (4,592) 0 0 0 0 0

Total Non-oper. Expenses $ 594,000 $ 570,015 $ 23,985 4 % $ 440,000 $ 429,512 $ 10,488 2 %

TOTAL EXPENSES $ 8,380,000 $ 5,958,413 $ 2,421,587 29 % $ 7,758,956 $ 5,450,409 $ 2,308,547 30 %

Monthly Report
(Unaudited)
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Ventura Port District
Budget Analysis - Current Year and Prior Year

For the Period Ended March 31, 2019

Current Year Current Year Current Year
Annual YTD Remaining
Budget Activity Budget

CAPITAL IMPROVEMENTS / EQUIPMENT

Automotive 70,000 60,720 9,280
Assets-Automotive 50,000 47,900 2,100
Assets -Fish Pier Crane/Hoist 150,000 192 149,808
Assets-Pay&Display machine 35,000 0 35,000
Assets-Harbor Cove Monument Si 15,000 0 15,000
Assets-Bike Racks 15,000 0 15,000
Assets-Dive Pool Glass Wall 55,000 0 55,000
Assets-Village roof system 0 1,215 (1,215)
Assets-VHV Fish Pier Improv 575,000 188,700 386,300
Assets-1559 Improve-Choc Store 180,000 0 180,000
Assets-Vlg Parkinglot Trash Enclo 80,000 618 79,382
Assets-Village Painting 450,000 25,247 424,753
Assets-Harbor Cove Lot Pavers 18,000 0 18,000
Assets-Parkinglot repairs&slurry 0 2,744 (2,744)
Assets-BS Tap Room Renovation 454,000 0 454,000
Assets-ADA Restroom Improv-159 190,000 2,431 187,569
Assets-NPS Seismic Evaluation 25,000 0 25,000
Assets-1583 Main Sewer Line 50,000 0 50,000
Assets-Village Fiber Optics 70,000 0 70,000
Assets-Harbor Parking Study 25,000 0 25,000
Assets-Dry Storage Reconfigurati 115,000 8,439 106,561
Assets-VHV Marina Part G&H Doc 2,000,000 45,411 1,954,589
Total Capital Improvements $ 4,622,000 $ 383,617 $ 4,238,383

Monthly Report
(Unaudited)
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Ventura Port District
Balance Sheet 

For the Period Ended March 31, 2019

Monthly Report
(Unaudited)
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Ventura Port District      
Cashflow Statement
As of March 31, 2019

Enterprise Fund (Includes Grant & Project Fund)

Operating Income 6,548,393
Non-Operating Income 1,211,685
  Total Income 7,760,078$

Operating Expenses 6,176,291
Non-Operating Expenses 570,015
      Total Expenses 6,746,306$

Change in Net Position-Accrual Basis 1,013,772$

Cashflows for Capital and Financing Activities:
   Principle paid on debt (921,885)
   New Debt acquired (change in Long Term portion) 4,596,381
   Deferred amount on refundings 19,925
   Acquisitions/Retirements of Capital Assets (383,616)
  Net Cash provided (used) by Capital & Financing 3,310,805$

Operating Income Adjustments:
   Depreciation/Impairment of assets 663,235
   (Increase)decrease in receivables (190,243)
   (Increase)decrease in prepaid Items (160,255)
   Increase(decrease) in current debt serv/interest 67,785
   Increase(decrease) in payables (11,973)
   Increase(decrease) in unearned revenue (56,762)
   Increase (decrease) in tenant deposits (3,586)
  Net Cash provided by Operating Activities 308,201$

NET Increase (Decrease) in Cash 4,632,778$

Add: Beginning Cash 7/1/18 12,715,381$

Ending Cash at 3/31/19 17,348,159$

Monthly Report
(Unaudited)
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Ventura Port District
Distribution of Cash as of

March 31, 2019

Enterprise Fund Current
Balance

Cash
Cash on Hand (undeposited) 1,371
Cash in Checking (Wells Fargo Bank) 292,631
Cash in County Treasury 17,627

Total Cash Available for Normal Operations $ 311,629

Investments Unrestricted Reserves
Local Agency Investment Fund (LAIF) 4,044,934

Total Investments Unrestricted Reserves $ 4,044,934

Dredging Reserves
Local Agency Investment Fund (LAIF) 3,049,353

Total Dredging Reserves $ 3,049,353

Capital Improvement Reserves
Local Agency Investment Fund (LAIF) 5,096,532

Total Capital Improvement Reserves $ 5,096,532

Fisheries Complex Reserves
Local Agency Investment Fund (LAIF) 162,874

Total Fisheries Complex Reserves $ 162,874

Aquaculture Grant Funds
Cash in Checking (Wells Fargo Bank) 56,146

Total Aquaculture Grant Funds $ 56,146

Project Fund - Village Marina
Cash in Checking (Wells Fargo Bank) 89,550
Local Agency Investment Fund (LAIF) 4,537,141

Total Project Fund Village Marina $ 4,626,691

TOTAL CASH AND INVESTMENTS $ 17,348,159

Monthly Report
(Unaudited)
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Ventura Port District
Comparison of Lease Rent

Year to Date Year to Date
Ended Ended Increase

3/31/2019 3/31/2018 (Decrease)

Parcel Leases
Ventura Harbor Marine Assoc 159,278 161,757 (2,479) -2%
Dave's Fuel Dock 7,331 8,696 (1,365) -16%
Sheraton 4 Points-Harbortown 392,314 397,852 (5,538) -1%
Harbortown Point 70,313 71,344 (1,031) -1%
Oceans West Marina 245,954 239,511 6,443 3%
Ventura Isle Marina 560,754 572,504 (11,750) -2%
Ventura Marina Mobile Park 377,780 336,496 41,284 12%
Ventura West Marina 404,514 398,401 6,113 2%
Ventura Yacht Club 96,770 93,274 3,496 4%
Vta Harbor Boatyard 358,937 308,717 50,220 16%
Portside Partners Ventura Harbor 225,000 225,000 0 0%
  Total Parcel Lease 2,898,945 2,813,552 85,393 3%

Appreciation rent & Option Fee - - 0

    Total Parcel Leases 2,898,945 2,813,552 85,393                3%

Ventura Harbor Village
Retail Rents 390,796 381,694 9,102                  2%
Restaurant Rents 867,968 821,346 46,622                6%
Office Rents 519,944 476,898 43,046                9%
Charters 294,596 290,854 3,742                  1%

     Total Village 2,073,304 1,970,792 102,513              5%

Commercial Fishing 212,188 327,025 (114,837)             -35%

     TOTAL 5,184,437 5,111,369 73,068 1%

Monthly Report 
(Unaudited)
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Ventura Port District
 Three Year Comparative

For the Current Quarter and Year to Date

Quarter Ending March 31st Year-To-Date March 31st

2016-17 2017-18 Current 2016-17 2017-18 Current

% change
 FY17-18 to
 Current Yr

Operating Income
Parcel Leases 1,028,649 1,071,930 1,137,511 2,588,818 2,813,552 2,898,945 3%
  Option Fee - - - 1,200,000 - -
Dry Storage 29,478 31,425 450 91,542 93,492 1,350 -99%
Other Operating 35,198 25,699 32,276 160,759 138,029 302,485 119%
Harbor Village Leases 525,468 597,881 603,683 1,862,083 1,970,792 2,073,304 5%
Commercial Fishing 57,541 109,507 57,383 203,647 327,025 212,188 -35%
Slips 216,823 233,023 223,655 663,369 660,075 656,669 -1%
CAM 84,804 83,926 90,395 253,537 251,190 266,990 6%
Marketing 25,097 25,333 27,282 74,330 76,807 81,644 6%
Electrical Slips 10,302 6,507 3,527 23,791 15,798 7,816 -51%
Other Operating 7,117 7,284 9,874 36,197 38,770 47,002 21%

 Total Operating Income 2,020,477 2,192,515 2,186,036 7,158,073 6,385,530 6,548,393 3%

Operating Expenses
Harbor Patrol 286,891 308,309 296,264 881,437 958,061 990,861 3%
Maintenance 289,689 314,289 341,150 855,565 917,309 1,029,243 12%
Administration 459,491 503,098 630,901 1,395,585 1,524,855 1,711,761 12%
Marina 167,001 170,093 173,199 493,757 504,426 513,556 2%
C A M 173,432 187,898 184,571 582,539 594,430 580,302 -2%
Marketing 113,176 110,700 132,760 313,655 363,271 372,490 3%
Dredging 70,193 72,247 68,963 155,528 158,631 190,185 20%

 Total Operating Expenses 1,559,873 1,666,634 1,827,808 4,678,066 5,020,983 5,388,398 7%

NET OPERATING INCOME 460,604 525,881 358,228 2,480,007 1,364,547 1,159,995 -15%

Non-operating Income
Interest 22,747 36,707 135,742 59,208 92,716 301,590 225%
Taxes 16,857 19,922 38,597 677,665 727,903 781,089 7%
Other - - 4,272 14,481 21,604 4,272 -80%

 Total Non-operating Income 39,604 56,629 178,611 751,354 842,223 1,086,951 29%

Non-Operating Expenses
Depreciation 211,908 251,108 215,351 639,050 663,152 663,235 0%
Debt Service 218,974 205,497 300,596 429,652 429,512 565,423 32%
Other - - - - - 4,592

 Total Non-operating Expenses 430,882 456,605 515,947 1,068,702 1,092,664 1,233,250 13%

NET NON-OPER. INCOME (391,278) (399,976) (337,336) (317,348) (250,441) (146,299) -42%

NET CHANGE IN POSITION 69,326 125,905 20,892 2,162,659 1,114,106 1,013,696 -9%

Monthly Report
(Unaudited)

ATTACHMENT 2

40



INCOME
  VSE Grant Reimbursment 124,734
TOTAL INCOME $124,734

EXPENSES
  Legal-VSE Grant 36,462
  Professional Services 83,027
  Miscellaneous Expenses 5,169
TOTAL  EXPENSES $124,658

CHANGE IN NET POSITION $76

Ventura Port District
Aquaculture Fisheries Study Grant Fund

Statement of Income, Expense and Change in Net Position
For the Period Ended March 31, 2019

Monthly Report
(Unaudited)
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STANDARD AGENDA ITEM 2 
APPOINTMENT OF NEW AUDIT LIAISON 
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VENTURA PORT DISTRIST                                                 STANDARD AGENDA ITEM 2                       
BOARD COMMUNICATION Meeting Date: September 4, 2019 
TO:  Board of Port Commissioners 
FROM:  Gloria Adkins, Accounting Manager 
SUBJECT:   Appointment of New Audit Liaison   

RECOMMENDATION: 
That the Board of Port Commissioners appoint an audit liaison to work with staff and White 
Nelson Diehl Evans LLP throughout the fiscal year 2018-2019 financial audit process.  
 
SUMMARY: 
Staff is requesting Chairman Stephens appoint a Commissioner to act in the capacity of audit 
liaison during the fiscal year 2018-2019 financial audit process.  
 
BACKGROUND: 
The public agency audit liaison function was created to assist and support management in 
responding effectively to internal and external auditors and other state and federal regulatory 
agencies.  The liaison function is also to provide support and assistance to staff during financial 
audits.  
 
In previous years, the Chairman has appointed a Commissioner to act in the capacity of audit 
liaison to communicate with staff and the audit firm throughout the audit process.  
Commissioner Stephens served in this role for the fiscal year 2017-2018 Audit.  
 
The audit partner, Bob Callanan, reaches out to staff and the appointed liaison at the beginning 
of the audit process. This first contact gives the liaison an opportunity to ask questions about the 
audit process and approach concerns he/she may have about anything to do with the District, 
the General Manager, staff, internal controls, reporting, policies, etc. with or without staff being 
present. 
 
As the audit progresses, staff keeps the liaison and the General Manager updated and works 
through any issues that may arise.  The liaison assists management with the review of and 
response to audit findings and recommendations as needed.  
 
The liaison has the opportunity to review all preliminary drafts of the audit for accuracy and 
completeness before the final version is presented. Should he/she have any questions or 
concerns, they can be addressed to staff or to the auditors directly. 
 
FISCAL IMPACT: 
None.  
 
ATTACHMENTS: 
None.  
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VENTURA PORT DISTRICT     STANDARD AGENDA ITEM 3  
BOARD COMMUNICATION     Meeting Date:  September 4, 2019 
TO: Board of Port Commissioners 
FROM:  Joe Gonzalez, Facilities Manager 
SUBJECT:   Ventura Harbor Village Painting Project Contract Award 
 
RECOMMENDATION: 
That the Board of Ports commissioners: 

a) Approve a Budget increase of $450,000; and  
b) Award the Ventura Harbor Village Painting Project Contract to Garland/DBS, Inc. in the 

amount of $1,197,977. 
 
SUMMARY: 
The Board of Port Commissioners and the City Design Review Board have approved the paint 
pallet prepared by Coastal Architects for the village complex painting project. The District 
utilized U.S. Communities, who competitively solicits and publicly awards bids using a 
competitive solicitation process consistent with applicable procurement laws and regulations. 
Garland/DBS, Inc. (“Garland”) came in as the lowest bidder with a price of $1,197,977, which 
exceeds the budgeted amount of $893,000. This project is estimated to take approximately 
eight months to complete, (weather permitting). 
 
BACKGROUND:  
The Ventura Harbor Village needs new paint. It’s been over ten years since the last major paint 
job on the buildings was performed. Garland will be using a tuff-coat material that comes with a 
ten-year warranty. Additionally, two new decks will be part of this bid. A recent test confirmed 
that both decks at 1449 Spinnaker Drive and 1559 Spinnaker Drive have failed. The existing 
waterproofing top layer will be completely removed from these two decks, and a new ten-year 
warranty waterproofing system will be applied. The remaining eight buildings will come with a 
ten-year warranty as well and includes upper level balconies, walkways, and staircases which 
will have a special waterproofing nonskid waterproofing system/material. Buildings included in 
this bid are as followed: 1431,1449,1559,1567A,1567B,1567C, 1575,1583,1591, 1691. 
 
Garland’s mission is to provide their customers with single source management of their 
customers organization’s building envelope solutions. This is accomplished by making one 
company ultimately responsible for the long-term success of our building envelope. For Garland, 
this includes working hand-in-hand with personnel and administrative staff to oversee the 
management of the entire project and provide the lowest life cycle cost possible. Garland was 
used on the Phase II Reroofing project at 1431, 1591 and 1691 Spinnaker Drive, including the 
flat roof’s waterproofing system, and the fish pier waterproofing system. On both major projects 
Garland performed professionally and as of today we have had no issues with the finished 
product. 
 
FISCAL IMPACT: 
The FY19-20 Capital Improvement budget was $825,000 for the Ventura Harbor Village painting 
project, and $68,000 was budgeted for deck repairs, for a total of $893,000. $25,000 of the 
$825,000 was allocated to architectural services, leaving a budget of $868,000. Garland’s bid 
came in at $1,197,977, which is $329,977 over budget. Staff has planned for a 10% 
contingency, increasing the total budgeted amount to $1,318,000. Under the Master 
Intergovernmental Cooperative Purchasing Agreement (MICPA), the total maximum price for 
this type of project is $1,406,825, making this proposal price within the current market budget.  
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Staff will return to the Board at midyear with budget adjustment recommendations as needed 
after reviewing the income, expenses, and capital improvements at that time.  
 
ATTACHMENT:  
None.   
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VENTURA PORT DISTRICT      STANDARD AGENDA ITEM 4 
BOARD COMMUNICATION   Meeting Date: September 4, 2019 
TO: Board of Port Commissioners 
FROM:               Joe Gonzalez, Facilities Manager 
SUBJECT: Approval of Notice of Completion for the Ventura Harbor Village ADA Compliant 

Restroom Remodel/Trash Enclosure Improvements  
 
RECOMMENDATION: 
That the Board of Port Commissioners adopt Resolution No. 3378: 

a) Accepting the work of Pueblo Construction Inc. for the Ventura Harbor Village ADA Compliant 
Restroom Remodel/Trash Enclosure Improvements Project; and 

b) Authorize staff to prepare and record a Notice of Completion with the Ventura County 
Recorder.  

 
SUMMARY: 
On April 3, 2019, the Board of Port Commissioners awarded a contract in the amount of $149,276.91 
for the subject project to Pueblo Construction Inc. The work is now complete, and the final contact 
cost is $163,103.01.  
 
BACKGROUND: 
On March 14, 2019 competitive bids for the Ventura Harbor Village ADA Compliant Restroom 
Remodel/Trash Enclosure Improvements were received and opened. Six bids were received, and 
Pueblo Construction Inc. was the apparent low bidder.  
 
The ADA Compliant Restroom Remodel is to upgrade the men’s and women’s public restrooms to 
provide for handicap accessibility consistent with the current building code, this project is part of our 
five-year Capital Improvement Plan.    
 
The Trash Enclosure Improvements modified the existing trash enclosure to enhance the handicap 
accessibility and to provide a weather resistant roof covering consistent with current environmental 
requirements.  
 
FISCAL IMPACT: 
$80,000 was budgeted under the FY2018-2019 Capital Improvements budget for the Ventura Harbor 
Village Trash Enclosure Improvements. The bid amount was $58,174.25 and there were no change 
orders. 
 
$190,000 was budgeted under FY2018-2019 Capital Improvements budget for the Ventura Harbor 
Village ADA Compliant Restroom Remodel. The bid amount was $91,102.66. There was one change 
order to replace all the floor tile in the Men’s restroom that came out to be $13,826.10.  
 
ATTACHMENTS:  
Attachment 1 – Resolution No. 3378 
Attachment 2 – Notice of Completion 
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RESOLUTION NO. 3378

RESOLUTION OF THE BOARD OF PORT COMMISSIONERS
OF THE VENTURA PORT DISTRICT 

ACCEPTING THE WORK OF PUEBLO CONSTRUCTION, INC. FOR THE 
VENTURA HARBOR VILLAGE ADA COMPLIANT RESTROOM REMODEL/TRASH 

ENCLOSURE IMPROVEMENTS

WHEREAS, Brian D. Pendleton, General Manager of the Ventura Port District, 
advised the Board of Port Commissioners of said District that the work of Pueblo 
Construction, Inc., on the project entitled “Ventura Harbor Village ADA Compliant Restroom 
Remodel/Trash Enclosure Improvements ” described in the Agreement between Pueblo 
Construction, Inc. and the Ventura Port District, hereinafter referred to as “District”, dated
April 4, 2019 has been completed and recommends that said work be accepted.

NOW, THEREFORE, BE IT RESOLVED that the Board of Port Commissioners 
DETERMINES and ORDERS as follows:

1. Said work is hereby accepted.
2. Pursuant to the conditions and specifications of the Agreement and upon the 

recommendation of the General Manager, Pueblo Construction, Inc. is
released from the obligations under said contract, except as to the conditions 
of the performance bond, required guarantees and correction of faulty work 
after payment.

3. The General Manager of the District is hereby directed to execute on behalf of 
the District, or cause to be executed on behalf of the District and be recorded 
in the office of the Ventura County Recorder a Notice of Completion of said 
work.

4. The General Manager is hereby directed to send a copy of this Resolution to 
Pueblo Construction, Inc. as the District’s Notice of Acceptance of said work.

PASSED, APPROVED and ADOPTED this 4th day of September 2019.

____________________________________
Chris Stephens, Chairman

Attest:

__________________________________
Jackie Gardina, Secretary

ATTACHMENT 1
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STATE OF CALIFORNIA )
COUNTY OF VENTURA )  ss.
CITY OF SAN BUENAVENTURA )

I, Jackie Gardina, Secretary of the Ventura Port District, a public corporation, do 
hereby certify that the above and foregoing Resolution No. 3378 was duly passed and 
adopted by the Board of Port Commissioners of said District at a regular meeting thereof 
held on the 4th day of September 2019, by the following vote:

AYES:
NOES:        
ABSENT:
ABSTAINED:    

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of 
said District this 4tth day of September 2019.

________________________________
Jackie Gardina, Secretary

(Seal)
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RECORDING REQUESTED BY:
Ventura Port District

AND WHEN RECORDED MAIL TO:
Ventura Port District
1603 Anchors Way Drive
Ventura, CA  93001-4229

NOTICE OF COMPLETION
(Notice pursuant to Civil Code Section 3093, must be recorded within 10 days after completion)

NOTICE IS HEREBY GIVEN THAT:

1. The undersigned is an agent of the owner of the interest stated below.
2. The full name of the owner is Ventura Port District, a public benefit corporation and 

independent special district organized and existing under the laws of the State of 
California.

3. The full address of the owner is 1603 Anchors Way Drive, Ventura, CA  93001-4229.
4. The nature of the interest or estate is: fee simple.
5. The full name and full addresses of all co-owners who hold any title or interest with the 

above-named owner in the property are: Not applicable; there are no co-owners.
6. A work of improvement on the property hereinafter described was completed on August 

12, 2019.
7. The work accomplished consisted of upgrades to the 1591 Spinnaker Drive men and 

women’s public restrooms to provide for handicap accessibility consistent with the 
current building code and modifications to the existing trash enclosure to enhance the 
handicap accessibility and to provide weather resistant roof covering consistent with 
current environmental requirements.

8. The name of the contractor for the Ventura Harbor Village ADA Compliant Restroom 
Remodel/Trash Enclosure Improvements is Pueblo Construction, Inc. pursuant to the
Agreement, dated April 4, 2019.

9. The property on which said work of improvement was completed is in the City of San 
Buenaventura, County of Ventura, State of California, and is described as 1591 
Spinnaker Drive.

Ventura Port District

Date:  ____________________                   By: ________________________________
                                                                       Brian D. Pendleton, General Manager

___________________________________________________________________________
VERIFICATION

I, the undersigned, say that I am the General Manager of the declarant of the foregoing 
completion; I have read said Notice of Completion and know the contents thereof; the same is 
true of my own knowledge.

I declare under penalty of perjury that the foregoing is true and correct.

Executed on ________________________, at Ventura, California.

___________________________________
                                                             Brian D. Pendleton, General Manager

ATTACHMENT 2
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BOARD OF PORT COMMISSIONERS 
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STANDARD AGENDA ITEM 5 
SLIP RATE INCREASE REVIEW 
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VENTURA PORT DISTRICT     STANDARD AGENDA ITEM 5  
BOARD COMMUNICATION     Meeting Date:  September 4, 2019 
TO: Board of Port Commissioners 
FROM:  Andrew D. Turner, Legal Counsel 
SUBJECT:   Slip Rate Increase Review  
 
RECOMMENDATION: 
That the Board of Port Commissioners adopt Resolution No. 3379 establishing a permanent 
policy for reviewing proposed slip rate increases for all marinas within Ventura Harbor Village.  
 
SUMMARY: 
A question has recently arisen regarding how slip rates are determined, and what the District’s 
role is in the process.  
 
BACKGROUND: 
The District has long had a policy regarding how slip rents are set.  The chronology is as 
follows: 

 
Resolution No. 2194, adopted January 16, 1985, established a procedure by which slip rate 
increases are reviewed by the District. 

 
Resolution No. 2194 was amended and restated as the “Ventura Port District Slip Rate Review 
Policy” by Resolution No. 3038, adopted July 27, 2005.  The Policy required that a public 
hearing be held when a slip operator intends to raise rates.  Notification and posting was 
required, and the General Manager would then present his or her findings as to the fairness and 
reasonableness of the proposed rate increases to the Board for consideration and decision. 

 
This process proved burdensome, and the public hearing process involved public comments 
that went beyond the scope of the specific issue being presented to the Board.  A question 
arose as to whether the procedure had the effect of keeping rates below market. A survey found 
that Ventura Harbor was the only port in California that had such a policy.  Channel Islands 
Harbor and Marina del Rey had recently abandoned similar requirements because they felt the 
cumbersome nature of the process did in fact keep slip fees below market. 

 
On February 27, 2008, the Board considered Resolution No. 3097, which would suspend 
Resolution No. 3038 for two years and adopt an interim policy to take its place.  After 
consideration of the issues, the Board adopted Resolution No. 3097, suspending Resolution No. 
3038 until December 31, 2009, and providing as follows: 

 
All marina operators shall have authority to increase slip rate fees in accordance with the 
following criteria: 

 
1.  The slip operator shall provide 45 days advance notice of the increase; 
2.  The proposed rates are within the range of the regional market; 
3.  The occupancy rate is not more than 10% below the Ventura County median; and 
4.  There have been no increases in the 12 months prior to the new rates taking effect. 
 

Finally, Resolution No. 3097 provided that if the above criteria are not met, then the Resolution 
No. 3038 procedures would apply. 
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Since the adoption of Resolution No. 3097, and despite the fact that it expired on its own terms 
on December 31, 2009, District management has continued to use the process set forth in 
Resolution No. 3097 for reviewing proposed slip rate increases. The simpler procedure has 
worked well, and management has never had to resort to the hearing procedure provided for in 
Resolution No. 3038.  Looking back, it is apparent that prior management misunderstood the 
effect of the “sunset” provision in Resolution No. 3097, instead believing that the Board would 
have to take action to reinstate Resolution No. 3038.   
 
FISCAL IMPACT: 
None.  
 
ATTACHMENT: 
Attachment 1 – Resolution No. 3379 
Attachment 2 – Resolution No. 2194 
Attachment 3 – Resolution No. 3038 
Attachment 4 – Resolution No. 3097 
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RESOLUTION NO. 3379

RESOLUTION OF THE BOARD OF PORT COMMISSIONERS OF THE
VENTURA PORT DISTRICT PERMANENTLY ADOPTING

PROCEDURES FOR REVIEWING PROPOSED SLIP RATE INCREASES

WHEREAS, harbor leases contain language reserving to the District, acting by 
and through the General Manager, the right to review and determine whether prices 
charged for goods and services in the harbor are fair and reasonable; 

WHEREAS, Ventura Port District adopted Resolution No. 2194 on January 16, 
1985 to establish a procedure by which slip rate increases are reviewed by the District; 

WHEREAS, Resolution No. 2194 was amended and restated as Resolution No. 
3038 on July 27, 2005; 

WHEREAS, the policy for reviewing slip rate increases under Resolution No. 
3038 was suspended and a new procedure established on a temporary basis by the 
adoption of Resolution No. 3097 on February 27, 2008;

WHEREAS, the procedures established by Resolution No. 3097 have proven to 
work well such that District management has determined it is in the best interests of the 
District to make the interim procedure permanent; and

WHEREAS, the Board of Port Commissioners has determined that Resolution 
Nos. 3038 and 3097 should be rescinded and replaced with a new policy which would 
allow marina operators to increase slip rates provided they meet certain specified 
criteria; 

NOW, THEREFORE, BE IT RESOLVED that Resolution Nos. 3038 and 3097
are hereby rescinded;

BE IT FURTHER RESOLVED that all marina operators shall have authority to 
increase slip rate fees in their marina provided the new fees adhere to the following 
criteria:

1. The slip operator shall advise the District in writing of its intention to increase slip 
rates at least 45 days in advance of the actual implementation of the slip rate 
increase;

2. The proposed slip rates shall be within the range of “the Southern California 
marina market” as determined by the General Manager or designee; 

3. The occupancy level of the marina shall not be more than 10% below the median 
occupancy level of all recreational boat marinas in Ventura County; and
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4. The slip operator shall not have raised the slip and/or liveaboard fees within 
twelve months immediately preceding the effective date of the proposed 
increase. 

FUTHER RESOLVED that any proposed slip rate increase that does not meet the
above criteria will be the subject of a noticed hearing before the Board of Port 
Commissioners, at which time the General Manager shall present his or her findings as 
to the fairness and reasonableness of the proposed slip rates and charges, prior to final 
approval or disapproval by the Board of Port Commissioners;

FURTHER RESOLVED that the General Manager and staff are hereby 
authorized and directed to take such steps and actions as may be necessary to fully 
implement this resolution. 

PASSED, APPROVED, AND ADOPTED at a Regular Meeting of the Board of 
Port Commissioners of the Ventura Port District held on September 4, 2019, by the 
following vote:

AYES:
NOES:

ABSTAIN:  
ABSENT:   

_____________________________
Attest:                                                                                Chris Stephens, Chairman                                       

_________________________________
Jackie Gardina, Secretary 

(Seal)
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