VENTURA PORT DISTRICT
BOARD OF PORT COMMISSIONERS

Chris Stephens, Chairman

Brian Brennan, Vice Chairman
Y — Jackie Gardina, Secretary
Everard Ashworth, Commissioner
VENTURA Michael Blumenberg, Commissioner

PORT DISTRICT
Cé}/(/é/f?jéﬁ/ /(/(59

p— Ny

Brian Pendleton, General Manager
Andy Turner, Legal Counsel
Jessica Rauch, Clerk of the Board

PORT COMMISSION AGENDA
REGULAR MEETING
SEPTEMBER 4, 2019

VENTURA PORT DISTRICT OFFICE
1603 ANCHORS WAY DRIVE
VENTURA, CA 93001

CLOSED SESSION - 5:30PM OPEN SESSION - 7:00PM

CALL TO ORDER
ROLL CALL: By the Clerk of the Board.

PUBLIC COMMUNICATIONS (3 minutes)

The Public Communications period is set aside to allow public testimony on items on the Closed Session
Agenda. Each person may address the Commission for up to three minutes or at the discretion of the
Chair.

CLOSED SESSION AGENDA (1 hour 25 minutes)
See Attachment to Agenda-Closed Session Conference with Legal Counsel.

ADJOURNMENT

ADMINISTRATIVE AGENDA:

CALL TO ORDER: By Chairman Chris Stephens.
PLEDGE OF ALLEGIANCE: By Chairman Chris Stephens.
ROLL CALL: By the Clerk of the Board.

ADOPTION OF AGENDA (3 minutes)

Consider and approve, by majority vote, minor revisions to agenda items and/or attachments and any
item added to or removed/continued from the Port Commission’s agenda. Administrative Reports relating
to this agenda and materials related to an item on this agenda submitted after distribution of the agenda
packet are available for public review at the Port District’s office located at 1603 Anchors Way Drive,
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Ventura, CA during business hours as well as on the District’s website - www.venturaharbor.com. Each
item on the agenda shall be deemed to include action by an appropriate motion, resolution or ordinance
to take action on any item.

APPROVAL OF MINUTES (3 minutes)
The Minutes of the July 17, 2019 Regular Meeting will be considered for approval.

PUBLIC COMMUNICATIONS (3 minutes)
The Public Communications period is set aside to allow public testimony on items not on today’s agenda.
Each person may address the Commission for up to three minutes or at the discretion of the Chair.

CLOSED SESSION REPORT (3 minutes)
Closed Sessions are not open to the public pursuant to the Brown Act. Any reportable actions taken by
the Commission during Closed Session will be announced at this time.

BOARD COMMUNICATIONS (5 minutes)

Port Commissioner’s may present brief reports on port issues, such as seminars, meetings and literature
that would be of interest to the public and/or Commission, as a whole. Port Commissioner’s must provide
a brief summary and disclose any discussions he or she may have had with any Port District Tenants
related to Port District business.

STAFF COMMUNICATIONS (5 minutes)
Ventura Port District Staff will update the Commission on important topics if needed.

LEGAL COUNSEL REPORT (5 minutes)
Legal Counsel will report on progress of District assignments and any legislative or judicial matters.

CONSENT AGENDA: (5 minutes)

Matters appearing on the Consent Calendar are expected to be non-controversial and will be acted upon
by the Board at one time, without discussion, unless a member of the Board or the public requests an
opportunity to address any given item. Approval by the Board of Consent Items means that the
recommendation is approved along with the terms set forth in the applicable staff reports.

A) Approval of Out of Town Travel Requests
Recommended Action: Voice Vote.
That the Board of Port Commissioners approve the out of town travel requests for the following
employees:
A) Harbormaster, John Higgins to attend the Harbormasters Association Conference in
Sacramento, CA;
B) Electrician, John Collins to attend the annual California Building Officials Education
Week in Ontario, CA; and,
C) Marketing Manager, Jennifer Talt-Lundin to attend the Cal Travel Tourism Summit in
Los Angeles, CA.

B) Approval of a New Lease Agreement for Just 4 Dreamers, Inc.

Recommended Action: Voice Vote.

That the Board of Port Commissioners approve a hew Lease Agreement between the Ventura
Port District dba Ventura Harbor Village and Just 4 Dreamers, Inc. for a three-year lease with
three-year option.
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C) Approval of First Assignment to Michael and Janette Quinn and Second Assignment
to American Pacific Mortgage

Recommended Action: Voice Vote.

That the Board of Port Commissioners:

a) Approve the First Assignment and Assumption of Lease and Consent of Landlord
Agreement between Sierra Pacific Mortgage, Michael and Janette Quinn, and the
Ventura Port District for the lease of the premises located at 1583 Spinnaker Drive
#213/#214, effective August 31, 2019; and

b) Approve the Second Assignment and Assumption of Lease and Consent of Landlord
Agreement between American Pacific Mortgage, Michael and Janette Quinn, and the
Ventura Port District for the lease of the premises located at 1583 Spinnaker Drive
#213/#214, effective September 1, 2019.

D) Consideration of Claim by Ventura Harbor Marine Associates, LLC. And Samuel
Sadove

Recommended Action: Voice Vote.

That the Board of Port Commissioners reject a claim filed against the Ventura Port District on

July 24, 2019 by Ventura Harbor Marine Associates, LLC. and Samuel Sadove and authorize

the General Manager to execute and mail a Notice of Rejection.

STANDARD AGENDA:

1) Approval of Financial Statements and Checks for January through March 2019
Recommended Action: Roll Call Vote.
That the Board of Port Commissioners adopts Resolution No. 3377 to:
a) Accept the following financial statements for the Quarter ended March 31, 2019; and
b) Review the payroll and regular checks for January through March 2019.

2) Appointment of New Audit Liaison

Recommended Action: Voice Vote.

That the Board of Port Commissioners appoint an audit liaison to work with staff and White
Nelson Diehl Evans LLP throughout the fiscal year 2018-2019 financial audit process.

3) Ventura Harbor Village Painting Project Contract Award
Recommended Action: Voice Vote.
That the Board of Ports commissioners:
a) Approve a Budget increase of $450,000; and
b) Award the Ventura Harbor Village Painting Project Contract to Garland/DBS, Inc. in the
amount of $1,197,977.

4) Approval of Notice of Completion for the Ventura Harbor Village ADA Compliant
Restroom Remodel/Trash Enclosure Improvements
Recommended Action: Roll Call Vote.
That the Board of Port Commissioners adopt Resolution No. 3378:
a) Accepting the work of Pueblo Construction Inc. for the Ventura Harbor Village ADA
Compliant Restroom Remodel/Trash Enclosure Improvements Project; and
b) Authorize staff to prepare and record a Notice of Completion with the Ventura County
Recorder.
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5) Slip Rate Increase Review

Recommended Action: Roll Call Vote.

That the Board of Port Commissioners adopt Resolution No. 3379 establishing a permanent
policy for reviewing proposed slip rate increases for all marinas within Ventura Harbor Village.

REQUEST FOR FUTURE AGENDA ITEMS

ADJOURNMENT

This agenda was posted on Friday, August 30, 2019 by 5:00 p.m. at the Port District Office
and online at www.venturaharbor.com - Port District Business - Meetings and Agendas.
*
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact
the Ventura Port District at (805) 642-8538. Notification 48 hours before the meeting will enable the District to make reasonable
arrangements to ensure accessibility. (28 CFR 35.102.35.104 ADA Title I1)
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ATTACHMENT TO PORT COMMISSION AGENDA
CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL

WEDNESDAY, SEPTEMBER 4, 2019

1. Conference with Real Property Negotiators - Per Government Code Section 54956.8:

a) Property:

Negotiating Parties:

Under Negotiation:

b) Property:

Negotiating Parties:

Under Negotiation:

c) Property:

Negotiating Parties:

Under Negotiation:

d) Property:

Negotiating Parties:

Under Negotiation:

1575 Spinnaker Drive #105B

Brian Pendleton, Andy Turner

Just 4 Dreamers, Inc.

New Retail Lease Agreement (renewal) (Verbal Report)

1583 Spinnaker Drive #213/#214

Brian Pendleton, Andy Turner

Sierra Pacific Mortgage, Michael and Janette Quinn, and
American Pacific Mortgage

Assignment and Assumption of Office Lease (Verbal Report)

1559 Spinnaker Drive #109

Brian Pendleton, Andy Turner

Commissioned Desserts, LLC dba Top This Chocolate
Possessory Interest Tax (Verbal Report)

Federal Authorized Sea Bottom

Brian Pendleton, Andy Turner

Army Corps of Engineers

Sea Bottom Aquaculture Master Permit (Verbal Report)

2. Conference with Legal Counsel - Potential Litigation per Government Code Section
54956.9(d)(2) and (4): Two (2) Cases. (Verbal Report)
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VENTURA PORT DISTRICT

BOARD OF PORT COMMISSIONERS

MINUTES OF JULY 17, 2019 VENTURA

PORT DISTRICT
ittt P52

CLOSED SESSION

CALL TO ORDER:
The Ventura Board of Port Commissioners Regular Closed Session Meeting was called to order by
Chairman Chris Stephens at 5:34PM at the Four Points Sheraton Ballroom, 1050 Schooner Drive,
Ventura, CA 93001.

ROLL CALL:

Commissioners Present:
Chris Stephens, Chairman
Brian Brennan, Vice Chairman
Jackie Gardina, Secretary
Everard Ashworth

Michael Blumenberg

Commissioners Absent:
None

Port District Staff:

Brian Pendleton, General Manager

Oscar Pefa, Business Operations Manager
Jessica Rauch, Clerk of the Board

Legal Counsel:
Tim Gosney

Andy Turner
PUBLIC COMMUNICATIONS: None.
CONVENED TO THE FOUR POINTS SHERATON CAPTAIN’S ROOM AT 5:35PM.

ADJOURNMENT: Closed Session was adjourned at 6:50pm.

OPEN SESSION

ADMINISTRATIVE AGENDA:

CALL TO ORDER:
The Ventura Board of Port Commissioners Regular Open Session Meeting was called to order by
Chairman Chris Stephens at 7:01PM at the Four Points Sheraton Ballroom, 1050 Schooner Drive,
Ventura, CA 93001.

PLEDGE OF ALLEGIANCE: By Commissioner Brennan.
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ROLL CALL:

Commissioners Present:
Chris Stephens, Chairman
Brian Brennan, Vice Chairman
Jackie Gardina, Secretary
Everard Ashworth

Michael Blumenberg

Commissioners Absent:
None

Port District Staff:

Brian Pendleton, General Manager
Oscar Pefia, Business Operations Manager
John Higgins, Harbormaster

Gloria Adkins, Accounting Manager
Robin Baer, Property Manager

Joe Gonzalez, Facilities Manager

Dave Werneburg, Marina Manager
Jennifer Talt-Lundin, Marketing Manager
Richard Parsons, Consultant

Jessica Rauch, Clerk of the Board

Legal Counsel:
Tim Gosney
Andy Turner

ADOPTION OF AGENDA

ACTON: Commissioner Brennan moved, seconded by Commissioner Gardina and carried
by a vote of 5-0 to adopt the July 17, 2019 agenda.

APPROVAL OF MINUTES
The Minutes of the July 3, 2019 Regular Meeting were considered as follows:

ACTION: Commissioner Brennan moved, seconded by Commissioner Gardina and carried
by a vote of 4-0-1 (Blumenberg abstained) to approve the July 3, 2019 Regular
Meeting Minutes.

PUBLIC COMMUNICATIONS: None.

CLOSED SESSION REPORT: Mr. Gosney stated that the Board met in closed session; discussed
and reviewed all items on the agenda. Staff was given instructions on how to proceed as appropriate
and there was no action taken that is reportable under The Brown Act.

BOARD COMMUNICATIONS: Commissioner Ashworth announced that he will be attending a
workshop/outreach event for financing aquacluture at the UC Bren School. Commissioner Gardina
met with Chuck Ormson, manager of Ventura West Marina and toured the marina. Commissioner
Blumenberg met with Mr. Pendleton and had two harbor tours. Commissioner Stephens joined Mr.
Pendleton in a meeting with the City Manager and new Assistant City Manager.
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DEPARTMENTAL AND GENERAL MANAGERS REPORTS: None.

LEGAL COUNSEL REPORT: Mr. Gosney reported the Ventura Harbor Boatyard Assignment of
Lease Status and that the Portside loan closed last week.

PRESENTATION HONORING MR. OSCAR PENA: Mr. Pefia was honored with proclamations and
certificates by the Commission, County of Ventura, City of Ventura, Army Corps of Engineers,
Congresswoman Julia Brownley, and Assemblymember Monique Limén.

RECEPTION BREAK AT 7:28PM AND RECONVENED AT 7:44PM.

CONSENT AGENDA:

Public Comment: Vikki Brock asked why three people will be attending the PCSGA Conference when
there is no defined project budget and to reconsider sending three people in regards to Consent ltem
A.

A) Approval of Out of Town Travel Requests
Recommended Action: Voice Vote.
That the Board of Port Commissioners approve the out of town travel requests for the following
employees:
A) Harbormaster, John Higgins to attend the California Joint Powers Insurance Authority
(CJPIA) Risk Management Educational Forum;
B) Facilities Manager, Joe Gonzalez to attend the California Joint Powers Insurance Authority
(CJPIA) Risk Management Educational Forum; and
C) General Manager, Brian Pendleton to attend the Pacific Coast Shellfish Growers Association
(PCSGA) Annual Shellfish Conference and Tradeshow.
D) Commissioner Chris Stephens to attend the Pacific Coast Shellfish Growers Association
(PCSGA) Annual Shellfish Conference and Tradeshow.
E) Commissioner Jackie Gardina to attend the Pacific Coast Shellfish Growers Association
(PCSGA) Annual Shellfish Conference and Tradeshow.

ACTION: Commissioner Ashworth moved, seconded by Commissioner Brennan and
carried by a vote of 5-0 to approve the out of town travel requests for
Harbormaster, John Higgins to attend the California Joint Powers Insurance
Authority (CJPIA) Risk Management Educational Forum; Facilities Manager, Joe
Gonzalez to attend the California Joint Powers Insurance Authority (CJPIA) Risk
Management Educational Forum; General Manager, Brian Pendleton to attend
the Pacific Coast Shellfish Growers Association (PCSGA) Annual Shellfish
Conference and Tradeshow; Commissioner Chris Stephens to attend the Pacific
Coast Shellfish Growers Association (PCSGA) Annual Shellfish Conference and
Tradeshow; and Commissioner Jackie Gardina to attend the Pacific Coast
Shellfish Growers Association (PCSGA) Annual Shellfish Conference and
Tradeshow.

B) Approval of New Office Lease Agreement for Ahmad Vahedian, Ph.D

Recommended Action: Voice Vote.

That the Board of Port Commissioners approve a new Office Lease Agreement between the Ventura
Port District dba Ventura Harbor Village and Ahmad Vahedian, Ph.D for the premises located at 1575
Spinnaker Drive #204C, consisting of a total of 275 square feet for a one year term.
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ACTION: Commissioner Ashworth moved, seconded by Commissioner Brennan and
carried by a vote of 5-0 to approve a new Office Lease Agreement between the
Ventura Port District dba Ventura Harbor Village and Ahmad Vahedian, Ph.D for
the premises located at 1575 Spinnaker Drive #204C, consisting of a total of 275
square feet for a one year term.

C) Approval of Office Lease Termination for Coastwide Corporation

Recommended Action: Voice Vote.

That the Board of Port Commissioners approve a termination of Office Lease Agreement between the
Ventura Port District dba Ventura Harbor Village and Coastwide Corporation for the premises located
at 1583 Spinnaker Drive #212 consisting of a total of 374 square feet.

ACTION: Commissioner Ashworth moved, seconded by Commissioner Brennan and
carried by a vote of 5-0 to approve a termination of Office Lease Agreement
between the Ventura Port District dba Ventura Harbor Village and Coastwide
Corporation for the premises located at 1583 Spinnaker Drive #212 consisting of
a total of 374 square feet.

D) Approval of New Office Lease Agreement for Annette Cortez dba idobooks4u
Recommended Action: Voice Vote.

That the Board of Port Commissioners approve a new Office Lease Agreement between the Ventura
Port District dba Ventura Harbor Village and Annette Cortez dba idobooks4u for the premises located
at 1583 Spinnaker Drive #212, consisting of a total of 374 square feet for a two year term with a one
year option.

ACTION: Commissioner Ashworth moved, seconded by Commissioner Brennan and
carried by a vote of 5-0 to approve a new Office Lease Agreement between the
Ventura Port District dba Ventura Harbor Village and Annette Cortez dba
idobooks4u for the premises located at 1583 Spinnaker Drive #212, consisting of
a total of 374 square feet for a two year term with a one year option.

STANDARD AGENDA:

1) Approval of Professional Services Agreement with Jim McKeown Designs

Recommended Action: Voice Vote.

That the Board of Port Commissioners approve a Professional Services Agreement with Jim
McKeown Designs, not to exceed $75,000, to prepare architectural drawings and process City of
Ventura entitlements of a new floorplan design at 1567 Spinnaker Drive #100 for visitor serving uses.

Public Comment: Vikki Brock asked how long it will take the District to recover the $675,000. She was
glad to see options that include keeping the carousel, however, she believes this item should be
tabled till after the September Workshop.

ACTION: Commissioner Brennan moved, seconded by Commissioner Gardina and carried
by a vote of 5-0 to a Professional Services Agreement with Jim McKeown
Designs, not to exceed $75,000, to prepare architectural drawings and process
City of Ventura entitlements of a new floorplan design at 1567 Spinnaker Drive
#100 for visitor serving uses.
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2) Ventura Shellfish Enterprise Status Report

Recommended Action: Informational.

That the Board of Port Commissioners receive a report on the status of the Ventura Shellfish
Enterprise (VSE) project.

Public Comment: Vikki Brock asked about the VSE and CSE corporation and commented that there is
no business or financial plan. She also asked about the effects of algae blooms and domoic acid on
mussel harvesting, acceptable leasing arragements/requirements and if Silver Bay has indicated any
interest in shellfish aquaculture. Sam Sadove is supportive of the project; however, he believes there
needs to be a financial/business plan. Mr. Sadove does not completely agree with Mr. Parsons on
infrastructure; there will need to be a third crane and staff should think about its operational location.
He also asked how and where the mussels will be cleaned when there are redtide or domoic acid
events.

ACTION: The Board of Port Commissioners received a report from Brian Pendleton,
General Manager, Dr. Linda Santschi and Dr. Ralph Imondi, Coastal Marine
Biolabs, Laurie Monarres, Dudek, Richard Parsons, District Consultant and
Robert Smith, Plauché & Carr on the Ventura Shellfish Enterprise Project.

3) Portside Ventura Harbor Project Update

Recommended Action: Informational.

That the Board of Port Commissioners receive a report on the status of the Portside Ventura Harbor
project.

Public Comment: Sam Sadove asked about the status of Anchors Way Drive and if there is enough
parking for the Portside Project, especially for guests during the holidays.

ACTION: The Board of Port Commissioners received a report from Michael Sondermann
on the status of the Portside Ventura Harbor Project.

4) Approval of New Ventura Port District Auditor

Recommended Action: Roll Call Vote.

That the Board of Port Commissioners adopt Resolution No. 3376 to approve Brian Pendleton,
General Manager as the new Auditor for the Ventura Port District pursuant to the California Harbors
and Navigation Code Section 6241.1.

ACTION: Commissioner Brennan moved, seconded by Commissioner Gardina and carried
by a vote of 5-0 to adopt Resolution No. 3376 to approve Brian Pendleton,
General Manager as the new Auditor for the Ventura Port District pursuant to the
California Harbors and Navigation Code Section 6241.1.

5) Approval of New Sublease for Diana Dupuy dba Ventura Harbor Fisherman’s Storage
Recommended Action: Voice Vote.

That the Board of Port Commissioners approve the new Sublease between Diana Dupuy dba Ventura
Harbor Fisherman’s Storage, as Sublessee of that certain property located at 1410 Angler Ct. and the
Ventura Port District, as Sublessor.

ACTION: Commissioner Brennan moved, seconded by Commissioner Gardina and carried
by a vote of 5-0 to approve the new Sublease between Diana Dupuy dba Ventura

1"
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Harbor Fisherman’s Storage, as Sublessee of that certain property located at
1410 Angler Ct. and the Ventura Port District, as Sublessor.
REQUEST FOR FUTURE AGENDA ITEMS: The Clerk reminded the Board and public that the
Commission will be dark in August and the next regular scheduled meeting is September 4" with the
Goal Setting Workshop set for Saturday, September 14" from 1-4PM at the Marriott.

ADJOURNMENT: The meeting was adjourned at 10:22PM.

Secretary

12
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VENTURA PORT DISTRICT
BOARD COMMUNICATION

CONSENT AGENDA ITEM A
Meeting Date: September 4, 2019

TO: Board of Port Commissioners

FROM: Brian D. Pendleton, General Manager
SUBJECT:  Approval of Out of Town Travel Requests
RECOMMENDATION:

That the Board of Port Commissioners approve the following out of town travel requests for:

A) Harbormaster, John Higgins to go to Sacramento, CA to participate in the California
Harbormasters Association Conference on September 3 - 6, 2019. Attending this
conference allows for networking with other Harbors and attendance at industry specific
trainings. Mr. Higgins is also on the Board of Directors. Estimated cost for the travel is as

follows:
Registration $395.00
Lodging $653.40
Meals $200.00
Miscellaneous $350.00
TOTAL $1,598.40

B) Electrician, John Collins to go to Ontario, CA to participate in the Annual California Building
Officials (CALBO) Education Week on October 13 — October 17, 2019. Attending this
educational event keeps the Districts continuing education units in good standing for the
purpose of property inspections. Estimated cost for the travel is as follows:

Registration $830.00
Lodging $410.40
Meals $475.00
Mileage $113.77
TOTAL $1,829.17

C) Marketing Manager, Jennifer Talt-Lundin to go to Los Angeles, CA to participate in the Cal
Travel Tourism Summit on September 11 — September 13, 2019. Attending this summit
provides for the networking and education in the travel/tourism industry. Estimated cost for
the travel is as follows:

Registration $699.00
Lodging $640.00
Meals $45.00
Mileage $95.12
Miscellaneous $100.00
TOTAL $1,579.12
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VENTURA PORT DISTRICT CONSENT AGENDA ITEM B

BOARD COMMUNICATION Meeting Date: September 4, 2019
TO: Board of Port Commissioners

FROM: Dave Werneburg, Marina Manager

SUBJECT: Approval of a New Lease Agreement for Just 4 Dreamers, Inc.
RECOMMENDATION:

That the Board of Port Commissioners approve a new Retail Lease Agreement between the
Ventura Port District dba Ventura Harbor Village and Just 4 Dreamers, Inc. for a three-year lease
with three-year option.

SUMMARY:

Just 4 Dreamers has been on month-to-month tenancy. A new three-year lease with a three-year
option has been negotiated so the tenant can strategically plan and upgrade their newly
refurbished space.

BACKGROUND:

Just 4 Dreamers will now be located in the southwest corner of the Village Marina. The District
has negotiated with the tenant to reduce their footprint from 749 linear feet of dock space to 487
linear feet; this will accommodate additional commercial fishing vessels in the newly renovated
marina. Additionally, the tenant will have use of 217’ of inside dock space for staging kayaks,
paddle boards, misc. equipment; this is approximately the same amount of inside dock space as
the previous lease. The newly configured marina footprint allows a more efficient use of water
space for their permitted uses, which include: electric boats, paddle boats, kayaks, stand-up
paddle boards, harbor tours, burial at sea, two boatels, charters, jet ski rentals.

FISCAL IMPACT:

Monthly slip rent will be $5,475.60 ($65,707.20 annualized). This is a reduction from $7,005.26
($84,063.12 annualized) due to reduced premises. In addition, tenant will pay a percentage of
sales. Existing security deposit shall remain in place. Tenant will continue to pay monthly common
area maintenance (CAM), promotions and applicable taxes.

ATTACHMENTS:
None.
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VENTURA PORT DISTRICT CONSENT AGENDA ITEM C

BOARD COMMUNICATION Meeting Date: September 4, 2019
TO: Board of Port Commissioners
FROM: Robin Baer, Property Manager

SUBJECT:  Approval of First Assignment to Michael and Janette Quinn and Second
Assignment to American Pacific Mortgage

RECOMMENDATION:
That the Board of Port Commissioners:

a) Approve the First Assignment and Assumption of Lease and Consent of Landlord
Agreement between Sierra Pacific Mortgage, Michael and Janette Quinn, and the
Ventura Port District for the lease of the premises located at 1583 Spinnaker Drive
#213/#214, effective August 31, 2019; and

b) Approve the Second Assignment and Assumption of Lease and Consent of Landlord
Agreement between American Pacific Mortgage, Michael and Janette Quinn, and the
Ventura Port District for the lease of the premises located at 1583 Spinnaker Drive
#213/#214, effective September 1, 2019.

SUMMARY:

Sierra Pacific Mortgage will assign the lease interest to Michael and Janette Quinn, as
individuals, effective August 31, 2019. Michael and Janette Quinn, as individuals, will assign the
lease interest to American Pacific Mortgage, effective September 1, 2019. Michael and Janette
Quinn conducted Sierra Pacific Mortgage’s business operations and will continue to conduct
American Pacific Mortgage’s business operations.

BACKGROUND:

On November 14, 2018, the Board approved a new Office Lease Agreement with Sierra Pacific
Mortgage for a two-year term with two-year option. Sierra Pacific Mortgage provides quality
mortgage lending services throughout the United States. Michael and Janette Quinn have been
tenants since April 2015. In 2016, the Quinn’s expanded their original space of 791 square feet
to 1,210 square feet by obtaining the available space next door to their unit to add more
personnel.

The Office Lease dated December 2018 with Sierra Pacific Mortgage contained a typographical
error regarding the proper identity of the tenant, which rendered an ambiguity to the chain of
title. To establish a clear chain of title, a First Assignment and Second Assignment of Lease was
prepared.

FISCAL IMPACT:
None.

ATTACHMENTS:
None.
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VENTURA PORT DISTRICT CONSENT AGENDA ITEM D

BOARD COMMUNICATION Meeting Date: September 4, 2019

TO: Board of Port Commissioners

FROM: Jessica Rauch, Clerk of the Board

SUBJECT: Consideration of Claim by Ventura Harbor Marine Associates, LLC. and Samuel
Sadove

RECOMMENDATION:

That the Board of Port Commissioners reject a claim filed against the Ventura Port District on
July 24, 2019 by Ventura Harbor Marine Associates, LLC. and Samuel Sadove and authorize
the General Manager to execute and mail a Notice of Rejection.

SUMMARY:

The claim was submitted to the District's Legal Counsel and Risk Manager, Carl Warren for
review. It is recommended that the Board reject the claim as submitted. A Notice of Rejection
has been prepared for the General Manager’s signature.

BACKGROUND:
The claim alleges to a breach of contract/covenant of good faith and fair dealing relating to
Parcel 20 along with a discrimination claim under the Unruh Civil Rights Act.

FISCAL IMPACT:
This claim could result in damages in excess of $25,000; jurisdiction rests in Superior Court.

ATTACHMENTS:
Attachment 1 — Notice of Rejection

20



ATTACHMENT 1

VENTURA
PORT DISTRICT
Cotablished 1956

NOTICE OF REJECTION OF CLAIM

TO:  Ventura Harbor Marine Associates, LLC.
1644 Anchors Way Drive
Ventura, CA 93001

Samuel Sadove
1074 Deseo Avenue
Camarillo, CA 93010

Notice is hereby given that the claim which you presented to the Ventura Port District on
July 24, 2019, was rejected by action of the Board of Port Commissioners at its meeting held on
September 4, 2019.

WARNING
Subject to certain exceptions, you have only six (6) months from the date this notice was

personally delivered or deposited in the United States mail to file a state court action on this
claim. (See Government Code Section 945.6)

This time limitation applies only to causes of action arising under California law for
which a claim is mandated by the California Government Tort Claims Act. Government Code
Sections 900 et. seq. Other causes of action, including those arising under federal law, may have
different time limitations for filing.

Dated: September 5, 2019
VENTURA PORT DISTRICT

By:

Brian D. Pendleton
General Manager
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VENTURA PORT DISTRICT STANDARD AGENDA ITEM 1

BOARD COMMUNICATION Meeting Date: September 4, 2019
TO: Board of Port Commissioners
FROM: Gloria Adkins, Accounting Manager

SUBJECT:  Approval of Financial Statements and Checks for January through March 2019

RECOMMENDATION:

That the Board of Port Commissioners adopts Resolution No. 3377 to:
a) Accept the following financial statements for the Quarter ended March 31, 2019; and
b) Review the payroll and regular checks for January through March 2019.

SUMMARY:
Attached for the Board’s review are the financial statements for the quarter ended March 31,
2019 and the check registers for January through March 2019.

BACKGROUND:

The financial statements for the quarter ending March 31, 2019 consist of Statement of Income
and Expenses, Supplementary Notes, Budget Analysis-Annual Budget Compared to Year-to-
Date Income and Expenditures, Balance Sheet, Cash Flow Statement (includes Grant and Dock
Project accounts), Distribution of Cash (includes Grant and Dock Project accounts), Comparison
of Lease Rents, and a Three Year Comparative Statement of Revenue and Expenses.

The Statement of Income and Expenses and the Balance Sheet for the Aquaculture Grant Fund
are included here as Attachment 3. The Ventura Shellfish Enterprise (VSE) aquaculture project
expenditure recap report through March 2019 is also included in this attachment.

The Quarterly Treasurer's Report for the periods ending March 31, 2019 and December 31,
2018 are included as attachment 6.

Operational Disbursements

The accounts payable check registers for October through December are located after all the
financial statement documents as Attachment 4. The registers include a brief description of the
purpose for each check.

| have explained some of the major accounts payable check expenditures below. (Regular
payments such as monthly service contracts, utilities, legal services, etc. are not shown below
as they are recurring each month.):

January 2019 -

= Alliant Insurance Services was paid $59,773 on 1/11/19 for the annual premium for four
Navigators Marine Insurance policies. This insurance covers all liability related to the patrol
boats, the launch ramp, the District docks (including the Village) and the water area in the
harbor.

= Downtown Ventura Partners was paid $8,050 on 1/11/19, $3,750 as per the trolley
partnership agreement for January thru March 2019; $3,900 as per trolley agreement for
advertising for January thru March 2019 and $400 for Big Belly advertising.

*= Rincon Consultants, Inc. was paid $15,359 on 1/11/19 for regulatory sediment sampling in
the Harbor as required by the District’s dredging permit.
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Kratos Construction was paid $13,710 on 1/25/19 for three electrical installation jobs
including complete electrical rewiring and fiber optic line install in two office suites, install
power outlets for outside electrical fixtures and electrical cabling and circuit installation for
two outdoor cameras.

February 2019 -

Mr. Painting, Inc. was paid $11,170 on 2/8/19 for five jobs in the Village including dry rot
repair/paint and the repainting of restroom doors.

Alliance Fleet, LLC was paid $12,540 on 2/20/19 for a new composite service body to go on
Patrol's new Ford F250 truck.

Foothill Communications, LLC was paid $10,955 on 2/22/19 for safety, radio and lighting
equipment for patrol vehicles including radios, antennas, sirens, light bar, perimeter lights,
electrical wiring, installation, etc.

Mr. Painting, Inc. was paid $13,850 on 2/22/19 for four jobs in the Village including repairs
and painting on stairways and an office suite.

March 2019 -

Mr. Painting, Inc. was paid $13,200 on 3/8/19 for five jobs including the refurbishing of large
metal trash cans; refurbishing Patrol shower area in VPD headquarters; prime and paint
natural gas lines and meters; Village laundry room doors.

Swift Chip, Inc. was paid $18,900 on 3/8/19 for February and March IT services.

Ford of Ventura was paid $37,224 on 3/20/19 for the new Ford F250 Super Cab truck for
Patrol.

Mr. Painting, Inc. was paid $22,740 on 3/20/19 for seven jobs including the repair, seal and
waterproof of Village upstairs decking; paint new suite created at 1575 Spinnaker Drive; and
other miscellaneous jobs in Village.

Coastal Architects was paid $11,780 on 3/22/19 for services related to the Village painting
project.

Kratos Construction was paid $13,185 on 3/22/19 for four electrical jobs at the Village
including improvements for vacant office suite at 1575 Spinnaker Dr., #108 previously Casa
De Regalos; outdoor light fixtures on the same and cameras on parking lot side of 1575
building.

Ventura County APCD (Air Pollution Control District) was paid $18,677 on 3/22/19 for the
annual environmental permit renewal as needed for dredging.

Details reflecting purchases made through the District's Chase Bank credit cards for January
through March 2019 are included as Attachment 5.

Payroll Disbursements

The District has 26 bi-weekly pay periods per year; ten months of the year will have two regular
payroll periods and two months will have three regular pay periods. This quarter, March
contained three regular pay periods. March also includes the quarterly accrued compensation
hours pay-off run.
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FISCAL IMPACT:
The Statement of Income and Expenses reflects a positive ‘Change in Net Position’ of

$1,013,696 for the period ended March 31, 2019.

ATTACHMENTS:

Attachment 1 — Resolution No. 3377

Attachment 2 — Statement of Income Expenses — Quarter Ended March 31, 2019
Attachment 3 — Aquaculture Fisheries Grant Fund Financial Statements at March 31, 2019
Attachment 4 — Accounts Payable Check Registers January - March 2019

Attachment 5 — Chase Credit Card Charges January — March 2019

Attachment 6 — Quarterly Treasurers Report for March 31, 2019
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ATTACHMENT 1

**

VENTURA
PORT DISTRICT

CEdtablished 1952

RESOLUTION NO. 3377

RESOLUTION OF THE BOARD OF PORT COMMISSIONERS OF THE
VENTURA PORT DISTRICT CONSENTING TO THE ACCEPTANCE OF THE
FINANCIAL STATEMENT AND APPROVAL OF CHECKS

BE IT RESOLVED by the Board of Port Commissioners of the Ventura Port
District, that:

A. Accept the Financial Statements for the Quarter ended March 31, 2019;
B. The following Checks are hereby reviewed:

1) Payroll Checks #9779-9848 and direct deposits inclusive in the
amounts of $139,254 for January 2019 salaries, $146,570 for
February 2019 salaries, and $226,160 for March 2019 salaries.

2) Regular Checks #49389-49796, #1073-1078, and #1004-1007,
inclusive in the amounts of $283,699 for January 2019 expenditures,
$275,302 for February 2019 expenditures, and $336,043 for March
2019 expenditures.

PASSED, APPROVED, AND ADOPTED at a Regular Meeting of the Board of
Port Commissioners of the Ventura Port District held on September 4, 2019, Resolution
No. 3377 was adopted by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Attest: Chris Stephens, Chairman

Jackie Gardina, Secretary

(Seal)
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OPERATING REVENUES
Parcel Lease Income

Dry Storage Income
Fisherman's Storage

Parking Income
Miscellaneous Income/Rentals
Village Income

Harbor Village Lease Income
Commercial Fishing
Miscellaneous Income

Harbor Event Fees

Marketing Booth/Vendor Income
Co-Op Advert/Sponsorship
Merchants Promo Fund

Slip Rentals

Dock Electrical Income

C AMIncome

Total Oper. Revenues

OPERATING EXPENSES

Personnel Expenses
Salaries & Wages
Regular Salaries
Part-time Help
Overtime Pay
Holiday Pay
Total Salaries & Wages

Other personnel expenses
Retirement Contributions/Exp
Payroll Taxes
Worker's Comp Ins.

OPEB Liability

Medical & Life Ins.

Optional Benefit Plan
Uniforms & Tool Allowances

Total - Other Personnel Expenses $

Total Personnel Expenses

ATTACHMENT 2
Ventura Port District

Statement of Income and Expenses
For the Period Ended March 31, 2019

<-e-o---- Quarter (3 mos) -------- > S EEEEE Year-to-Date ------- >
Budget Activity Variance Budget Activity Variance

$ 1,180,000 $ 1,137,511 $  (42,489) $ 2935000 $ 2,898,945 $  (36,055)
450 450 0 1,350 1,350 0

18,900 18,889 (11) 56,900 56,668 (232)
9,000 11,247 2,247 41,800 44,127 2,327

3,695 2,140 (1,555) 206,235 201,690 (4,545)
615,000 603,683 (11,317) 2,052,000 2,073,304 21,304
61,400 57,383 (4,017) 219,000 212,188 (6,812)
1,395 1,983 588 4,135 6,100 1,965

3,400 3,825 425 16,100 18,839 2,739

500 3,531 3,031 3,500 6,573 3,073

1,000 535 (465) 14,000 15,490 1,490
30,080 27,282 (2,798) 85,980 81,644 (4,336)
210,000 223,655 13,655 640,000 656,669 16,669
2,600 3,527 927 7,600 7,816 216
91,500 90,395 (1,105) 265,500 266,990 1,490

$ 2228920 $ 2,186,036 $  (42,884) $ 6,549,100 $ 6,548,393 $ (707)
$ 646390 $ 645037 $ 1,353 $ 1,840,020 $ 1,788,426 $ 51,594
32,120 30,479 1,641 94,120 99,492 (5,372)
17,850 7,055 10,795 56,150 44,776 11,374
11,275 10,943 332 33,425 28,157 5,268

$ 707635 $ 693514 $ 14,121 $ 2023715 $ 1,960,851 $ 62,864
$ 136807 $ 131419 $ 5,388 $ 398827 $ 387,638 $ 11,189
13,421 11,335 2,086 38,971 32,846 6,125
35,220 35,220 0 105,660 105,660 0
24,000 23,778 222 72,000 71,226 774
78,354 72,683 5,671 229,266 216,986 12,280
65,769 58,805 6,964 190,687 173,565 17,122
8,830 3,913 4,917 26,500 16,598 9,902
362,401 $ 337,153 § 25,248 $ 1061911 $ 1,004519 $ 57,392

$ 1,070,036 $ 1,030,667 $ 39,369 $ 3,085626 $ 2965370 $ 120,256

Monthly Report
(Unaudited)
1
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General Expenses

Advertising

Leasing & Real Estate

Auto Mileage & Allowance

Auto/Boat Equip & Maint

Bad Debt

Bank Fees & Other Misc

Building Maintenance

Communications

Conferences & Training

Dock Maint. & Repair

Equipment Rental

General Insurance

Grounds Maintenance

General Harbor Maintenance

Janitorial Supplies

Land/Building Rental Expense

Marketing & Promotions

Memberships & Subscriptions

Office Supplies & Equipment

Computer Equip & Supplies

Operating Supplies

Other Equipment & Repairs

Professional Services - Legal

Professional/Outside Services

Prof. Serv.-VSE Aquaculture

Utilities

Dredging Related Expenses
Total General Expenses

Total Operating Expenses

Oper. Income(Loss) Before Deprec$

Depreciation

Operating Income (Loss)

ATTACHMENT 2
Ventura Port District

Statement of Income and Expenses
For the Period Ended March 31, 2019

<-em---- Quarter (3 mos) - - - - - - - > <-emme-- Year-to-Date ------- >

Budget Activity Variance Budget Activity Variance
$ 1875 $ 3,209 $ (1,334) $ 9,625 $ 7,295 $ 2,330
6,255 2,731 3,524 18,765 15,561 3,204
3,700 4,175 (475) 10,700 10,775 (75)
43,246 15,212 28,034 118,798 87,528 31,270
0 13,913 (13,913) 0 13,913 (13,913)
3,850 1,915 1,935 11,600 5,949 5,651
112,250 141,845 (29,595) 312,500 349,814 (37,314)
10,380 10,086 294 31,140 30,023 1,117
12,400 13,801 (1,401) 30,150 26,271 3,879
10,629 7,276 3,353 31,872 12,880 18,992
4,300 9,252 (4,952) 13,100 16,050 (2,950)
63,999 63,999 0 191,997 191,997 0
25,995 14,407 11,588 142,925 115,526 27,399
900 0 900 2,700 0 2,700
15,275 12,533 2,742 45,725 39,097 6,628
18,900 18,889 11 56,900 57,026 (126)
66,700 69,166 (2,466) 217,225 191,213 26,012
2,100 2,161 (61) 22,800 24,867 (2,067)
9,800 6,211 3,589 28,800 27,415 1,385
11,000 2,120 8,880 31,000 31,686 (686)
14,349 10,789 3,560 43,047 31,997 11,050
11,450 13,133 (1,683) 34,450 30,031 4,419
65,000 60,235 4,765 220,000 226,902 (6,902)
142,500 149,560 (7,060) 470,000 391,337 78,663
21,000 6,267 14,733 69,000 22,946 46,054
86,720 75,294 11,426 299,490 274,744 24,746
69,255 68,962 293 195,245 190,185 5,060
$ 833828 $ 797,141 $ 36,687 $ 2659554 $ 2,423,028 $ 236,526
$ 1903864 $ 1,827,808 $ 76,056 $ 5745180 $ 5,388,398 $ 356,782
325056 $ 358,228 $ 33,172 $ 803920 $ 1,159,995 $ 356,075
$ 225000 $ 215351 $ 9,649 $ 675000 $ 663,235 $ 11,765
$ 100,056 $ 142877 $ 42,821 $ 128920 $ 496,760 $ 367,840

Monthly Report
(Unaudited)
2
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NON-OPERATING REVENUES
General
Investment Income (Loss)
Tax Income
Total General Non-Oper. Income

Special Funding
DBAW Grants-Misc
DBAW Grant-Equipment

Total Special Funding

TOTAL NON-OPER. REVENUES

NON-OPERATING EXPENSES

Interest Expense

Amortized Bond Issuance Cost

Loss on Sale/Retirement of Assets
Total Non-Oper. Expenses

Non-Operationing Income (Loss)

CHANGES IN NET POSITION

ATTACHMENT 2
Ventura Port District

Statement of Income and Expenses
For the Period Ended March 31, 2019

Quarter (3 mos)

Year-to-Date

Budget Activity Variance Budget Activity Variance

$ 73,000 $ 135742 $ 62,742 208,000 $ 301,590 $ 93,590
15,000 38,597 23,597 725,000 781,089 56,089
$ 83,000 $ 174339 $ 86,339 933,000 $ 1,082,679 $ 149,679
$ 0 $ 4272 $ 4,272 0$ 4272 $ 4,272
0 0 0 0 0 0
$ 0 $ 4272 $ 4,272 0$ 4272 $ 4,272
$ 83,000 $ 178611 $ 90,611 933,000 $ 1,086,951 $ 153,951
$ 300965 $ 300,59 $ 369 512,255 $§ 511,257 § 998
0 0 0 64,000 54,166 9,834
0 0 0 0 4,592 (4,592)
$ 300965 $ 300,596 $ 369 576,255 $ 570,015 $ 6,240
$ (212,965) $ (121,985) $ 90,980 356,745 $ 516,936 $ 160,191
$ (112,909) $ 20,892 $ 133,801 485,665 $ 1,013,696 $ 528,031

Monthly Report

(Unaudited)

3
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Supplementary Notes to Statement of Income and Expenses Continued for the quarter ending March 31,

ATTACHMENT 2

2019 — Budget to Actual Analysis

Staff makes an attempt to follow seasonal patterns when distributing the annual budget by month whenever it is

feasibly possible. Many line items are divided equally through the year.

Operating Income:

Parcel Lease Income — (under budget $36,055) This category reflects the cumulative balance for master tenants
rents. This variance is primarily in the 3 quarter. It is anticipated that there will be very little variance between the

budget and the actual income by the end of the fiscal year.

Harbor Village Lease Income — (exceeds budget $21,304) This category reflects Retail, Restaurant, Office and
Charters. This variance primarily reflects the 15t quarter which exceeded the budget by $38,752. The 2" quarter
is under budget by $6,131 and the 3™ quarter is under budget by $11,317. The restaurant category is the primary

factor in the actual income exceeding the budget for year to date July 2018 through Mar 2019.

The retail category is under budget by $19,204 for the year to date period. The 3 quarter by itself is
under budget by $26,501. This quarter reflects tenant movement which decreased rent to the District that
was not in the budget. One tenant was closed for renovations, one vacated and another downsized during
this three month period.

The restaurant category exceeds the budget by $31,968 for the year to date period. The restaurants
continue to do well. There is no particular reason that can be identified other than nice weather.

Charter income category exceeds the budget by $13,096 for the year to date period. This increase primarily
reflects the 1%t quarter and the 3™ quarter. The 2" quarter was relatively flat in this category. Their sales
are gradually increasing reflecting in a higher percent rent to the District.

Operating Expenses:

Personnel Expenses — (under budget $120,256)

Salaries and wages are under budget by $62,864. The majority of this variance, $48,716, continues to
reflect the 15t Quarter ended 9/30/19. The 2" quarter ended 12/31/19, variance was relatively flat and the
current quarter ended 3/31/2019 is under budget $14,121.

1. The budget for the educational and bilingual incentive plans ultimately ended up entered into
the budget three times, once in salaries at the beginning of the year and then twice in optional
benefits at mid-year. In the original budget, $16,900 for these two plans was added to the
Admin salaries. Then at mid-year, the same two plans were added in to the optional benefit
category in two areas by mistake on top of not realizing they had already been accounted for
in the admin salaries. When paid out these benefits are posted to the optional benefit category.

2. While on long-term disability, our Accounting Tech exhausted her accruals consequently she
was not receiving pay from the District for the first five months of the year although she was
budgeted for the year. It was anticipated that she would return in June but her return date
continued to be pushed out.

The 3" quarter salary variance is primarily in the overtime category at $10,795 under budget, of which
$8,460 is in the Patrol Department. The Harbormaster’s plan to use part-time Marine Safety Officers
to reduce the need for overtime seems to be a success in this quarter.

Supplemental Notes to Financial Statements, Page 1 of 3
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ATTACHMENT 2

Supplementary Notes to Statement of Income and Expenses Continued for the quarter ending March 31,
2019 — Budget to Actual Analysis

e Other personnel expenses are under budget by $57,392. This variance is distributed between five
categories, with the optional benefit plan having the largest variance of $17,122 followed by Medical & Life
of $12,280 and Retirement Contributions of $11,189.

1. The optional benefit plan variance is discussed above as part of the salaries.

2. The variance in personal expenses also reflects the Accounting Tech being on disability leave
during the first five months of the fiscal year and therefore not paying taxes or contributing to
retirement.

Auto/Boat Equip & Maint — (under budget $31,270) This variance is in the boat maintenance category. It appears
that some of this proposed maintenance was carried forward into the new fiscal year.

Bad Debt — (exceeds budget $13,913) The $10,000 budget for this category is generally put in the month of June
as this is the annual audit month. With the Village dock configuration changes, the slip tenants were cleaned up
early. It was necessary to write-off two boaters in February.

Building Maintenance — (exceeds budget $37,314) This overage was due to various unforeseen maintenance on
the outside of the Village buildings, decking and stairway rails.

Dock Maintenance & Repair — (under budget $18,992) In reviewing the budget for this category, it appears it may
not be necessary to use all of the anticipated funds.

Grounds Maintenance — (under budget $27,399) These funds will be used in the 4™ quarter.

Marketing and Promotions — (under budget $26,012) The Marketing Manager attempts to distribute their budget
based on scheduled events and advertising promotions. The maijority of this variance is in three categories. $10,788
is in the advertising category, $6,140 is in web site development/content, and $7,405 is in the event production
category.

Professional/Outside Services — (under budget $78,663) In this category, items that can be readily identified as
to when they will be expensed are placed in their appropriate budget months. For example, we know exactly when
the Trolley partnership is due to be paid, July and January. The remaining funds are spread out evenly over the
twelve month budget cycle.

e Approximately $43,000 of this variance is related to the Administration department. The following services
have been budgeted but have not been completed at 3/31/19:

o $20,000 for an HR manual review (quote as per LCW) — This service began in April
o $20,000 remains for traffic and pedestrian counts studies

e Approximately $30,000 of the outside services variance is related to the Maintenance department. The
following services were not utilized:

o $10,000 contingency for boat salvage costs
o $5,000 air conditioning service

o $10,000 window cleaning
o]

$4,000 contingency built into budget

Supplemental Notes to Financial Statements, Page 2 of 3
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ATTACHMENT 2

Supplementary Notes to Statement of Income and Expenses Continued for the quarter ending March 31,
2019 — Budget to Actual Analysis

Professional Services-VSE Aquaculture — (under budget $46,054) At this point in time, it was not necessary
utilize these funds.

Utilities - (under budget $24,746) This category consists of water, electricity, gas and trash expenses. Electricity
and trash represent the largest portions of this variance.

e Staff anticipates rate increases in the budget for electricity each year. It is hopeful this category remains
under budget.

e The gas budget was increased to accommodate the new fire pit in the Carousel courtyard. Staff was not
sure how the fire pit would affect the budget as this is the first full year with the pit in use.

e |t is anticipated that the trash category will not remain under budget as we move into spring and nicer

weather.

o Water is over budget by $4,280,

o Electricity is under budget by $11,556,

o Natural Gas under budget by $1,954 and
o Trash under budget by $6,956.

Non-operating Revenue:

Investment Income (exceeds budget $93,590) This budget item is very conservative. LAIF continues to earn
higher than anticipated rates.

Tax Income — (exceeds budget $56,089) This budget item is also a conservative estimate. It represents the
District’s pro-rata share of the Ventura County property tax assessments collected.

Non-operating Expenses:

Nothing major to report on during the 1%t, 2" and 3 quarters of the fiscal year.

Supplemental Notes to Financial Statements, Page 3 of 3
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INCOME
Operating Income
Parcel Lease Income
Dry Storage Income
Fisherman's Storage
Parking Income
Miscellaneous Income/Rentals
Village Income
Harbor Village Lease Income
Commercial Fishing
Miscellaneous Income
Harbor Event Fees
Marketing Booth/Vendor Income
Co-Op Advert/Sponsorship
Merchants Promo Fund
Slip Rentals
Dock Electrical Income
C AM Income
Total Operating Income

Non-operating Income
Investment Income (Loss)
Tax Income
Intergov't Revenue
Sale of Fixed Assets
DBAW Grants

Total Non-Oper. Income

TOTAL INCOME

EXPENSES

Personnel Expenses

Salaries & Wages

Retirement Contributions

Payroll Taxes

Worker's Comp Ins.

OPEB Liability

Medical & Life Ins.

Optional Benefit Plan

Uniforms & Tool Allowances
Total Personnel Expenses

ATTACHMENT 2
Ventura Port District

Budget Analysis - Current Year and Prior Year
For the Period Ended March 31, 2019

Current Year  Current Year Current Year
Annual YTD Remaining
Budget Activity Budget %
3,795,000 2,898,945 896,055 24
22,000 1,350 20,650 94
76,000 56,668 19332 25
55,000 44,127 10,873 20
211,000 201,690 9,310 4
2,744,000 2,073,304 670,696 24
275,000 212,188 62,812 23
5,500 6,100 (600) (11)
30,000 18,839 11,161 37
5,000 6,573 (1,573) (31)
14,000 15,490 (1,490) (11)
117,000 81,644 3535% 30
850,000 656,669 193,331 23
10,000 7,816 2,184 22
357,000 266,990 90,010 25
$ 8566500 $ 6,548,393 $ 2,018,107 24 %
283,000 301,590 (18,590)  (7)
1,250,000 781,089 468911 38
0 0 0 0
0 0 0 0
3,000 4,272 (1.272) _ (42)
$ 1536000 $ 1086951 $ 449,049 29 %
$ 10,102,500 $ 7,635344 $ 2,467,156 24 %
2,686,500 1,960,851 725,649 27
526,000 387,638 138,362 26
51,100 32,846 18,254 36
140,500 105,660 34,840 25
96,000 71,226 24,774 26
313,000 216,986 96,014 31
261,500 173,565 87,935 34
35,500 16,598 18,902 53
$ 4,110,100 $ 2,965370 $ 1,144,730 28 %
Monthly Report
(Unaudited)
1
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Prior Year Prior Year Prior Year
Annual YTD Remaining
Budget Activity Budget %
3,590,000 2,813,552 776,448 22
120,000 93,492 26,508 22
74,000 55,330 18,670 25
72,000 39,379 32,621 45
46,000 43,320 2,680 6
2,580,000 1,970,792 609,208 24
340,000 327,025 12,975 4
5,500 7,357 (1,857)  (34)
29,000 14,840 14,160 49
7,500 3,453 4,047 54
14,000 13,120 880 6
105,000 76,807 28,193 27
865,000 660,075 204,925 24
25,000 15,798 9,202 37
335,000 251,190 83,810 25
8,208,000 $ 6,385,530 $ 1,822,470 22 %
50,000 92,716 (42,716)  (85)
1,160,000 727,903 432,097 37
0 20,284 (20,284) 0
0 1,320 (1,320) 0
30,000 0 30,000 _ 100
1,240,000 $ 842,223 $ 397,777 32 %
9,448,000 $ 7,227,753 $ 2,220,247 23 %
2,410,500 1,824,309 586,191 24
477,500 369,179 108,321 23
51,000 32,955 18,045 35
172,000 128,970 43,030 25
124,956 92,103 32,853 26
283,000 207,332 75,668 27
230,000 160,932 69,068 30
29,500 21,541 7,959 27
3,778,456 $ 2,837,321 $ 941,135 25 %



ATTACHMENT 2
Ventura Port District

Budget Analysis - Current Year and Prior Year
For the Period Ended March 31, 2019

Current Year  Current Year Current Year Prior Year Prior Year Prior Year
Annual YTD Remaining Annual YTD Remaining
Budget Activity Budget % Budget Activity Budget %
EXPENSES CONTINUED
General Expenses
Advertising 11,500 7,295 4,205 37 11,000 9,141 1,859 17
Leasing & Real Estate 25,000 15,561 9,439 38 20,000 13,914 6,086 30
Auto Mileage & Allowance 14,000 10,775 3,225 23 14,000 9,992 4,008 29
Auto/Boat Equip & Maint 173,000 87,528 85,472 49 200,500 80,350 120,150 60
Bad Debt 10,000 13,913 (3.913) (39) 18,000 914 17,086 95
Bank Fees & Other Misc 15,500 5,949 9,551 62 15,500 7,282 8,218 53
Building Maintenance 389,000 349,814 39,186 10 401,000 268,373 132,627 33
Bldg Maint-Tenant Improvments 198,500 0 198,500 100 42,000 0 42,000 100
Communications 41,500 30,023 11,477 28 45,000 27,559 17,441 39
Conferences & Training 43,500 26,271 17,229 40 65,000 22,756 42,244 65
Dock Maint. & Repair 44,500 12,880 31,620 71 44,500 14,887 29,613 67
Village Enhancements 0 0 0 0 30,000 0 30,000 100
Equipment Rental 17,500 16,050 1,450 8 19,500 10,518 8,982 46
General Insurance 256,000 191,997 64,003 25 266,000 199,494 66,506 25
Grounds Maintenance 168,900 115,526 53,374 32 156,000 106,240 49,760 32
General Harbor Maintenance 4,000 0 4,000 100 4,000 300 3,700 92
Janitorial Supplies 61,000 39,097 21,903 36 61,000 40,497 20,503 34
Judgements & Damages 0 0 0 0 0 1,454 (1,454) 0
Land/Building Rental Expense 76,000 57,026 18,974 25 74,000 55,152 18,848 25
Marketing & Promotions 297,500 191,213 106,287 36 289,000 197,320 91,680 32
Memberships & Subscriptions 27,000 24,867 2,133 8 21,500 21,716 (216) ()]
Office Supplies & Equipment 38,500 27,415 11,085 29 39,500 20,922 18,578 47
Computer Equip & Supplies 41,000 31,686 9,314 23 41,000 21,158 19,842 48
Operating Supplies 57,500 31,997 25,503 44 61,000 27,768 33,232 54
Other Equipment & Repairs 46,000 30,031 15,969 35 45,500 30,260 15,240 33
Professional Services - Legal 280,000 226,902 53,098 19 265,000 176,640 88,360 33
Professional/Outside Services 679,000 414,283 264,717 39 640,000 389,832 250,168 39
Utilities 411,500 274,744 136,756 33 406,500 270,506 135,994 33
Dredging Related Expenses 248,500 190,185 58,315 23 244,500 158,631 85,869 35
Total General Expenses $ 3,675900 $ 2,423,028 $ 1,252,872 34 % $ 3,540500 $ 2,183,576 $ 1,356,924 38
Non-Operating Expenses
Interest Expense 530,000 511,257 18,743 4 440,000 429,512 10,488 2
Bond Issuance Cost 64,000 54,166 9,834 15 0 0 0 0
Loss on Sale/Retirement of Asse 0 4,592 (4,592) 0 0 0 0 0
Total Non-oper. Expenses $ 594000 $ 570,015 $ 23,985 4 % $ 440,000 $ 429512 $ 10,488 2
TOTAL EXPENSES $ 8,380,000 $ 5958413 $ 2,421,587 29 % $ 7,758,956 $ 5,450,409 $ 2,308,547 30 %
Monthly Report
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ATTACHMENT 2
Ventura Port District

Budget Analysis - Current Year and Prior Year
For the Period Ended March 31, 2019

Current Year  Current Year Current Year
Annual YTD Remaining
Budget Activity Budget

CAPITAL IMPROVEMENTS / EQUIPMENT

Automotive 70,000 60,720 9,280
Assets-Automotive 50,000 47,900 2,100
Assets -Fish Pier Crane/Hoist 150,000 192 149,808
Assets-Pay&Display machine 35,000 0 35,000
Assets-Harbor Cove Monument Si 15,000 0 15,000
Assets-Bike Racks 15,000 0 15,000
Assets-Dive Pool Glass Wall 55,000 0 55,000
Assets-Village roof system 0 1,215 (1,215)
Assets-VHV Fish Pier Improv 575,000 188,700 386,300
Assets-1559 Improve-Choc Store 180,000 0 180,000
Assets-Vlg Parkinglot Trash Enclo 80,000 618 79,382
Assets-Village Painting 450,000 25,247 424,753
Assets-Harbor Cove Lot Pavers 18,000 0 18,000
Assets-Parkinglot repairs&slurry 0 2,744 (2,744)
Assets-BS Tap Room Renovation 454,000 0 454,000
Assets-ADA Restroom Improv-159 190,000 2,431 187,569
Assets-NPS Seismic Evaluation 25,000 0 25,000
Assets-1583 Main Sewer Line 50,000 0 50,000
Assets-Village Fiber Optics 70,000 0 70,000
Assets-Harbor Parking Study 25,000 0 25,000
Assets-Dry Storage Reconfigurati 115,000 8,439 106,561
Assets-VHV Marina Part G&H Doc 2,000,000 45,411 1,954,589

Total Capital Inprovements $ 4,622,000 $ 383617 $ 4,238,383
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CURRENT ASSETS
Cash in Banks
Accounts Receivable
Intercompany Receivable-Grant Fund
Taxes Receivable
Interest Receivable
Prepaid Expenses
Inventory of supplies
TOTAL CURRENT ASSETS

RESTRICTED ASSETS

Cash - Dredging

Cash - Improvement

Cash - Fisheries Complex

Cash - Project Fund-Village Marina
TOTAL RESTRICTED ASSETS

FIXED ASSETS
Land
Harbor Improvements
Equipment

Accumulated depreciation
NET FIXED ASSETS

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred amount on refundings
Deferred amount on pension plan

TOTAL DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS AND DEFERRED
OUTFLOWS OF RESOURCES

ATTACHMENT 2

Ventura Port District
Balance Sheet
For the Period Ended March 31, 2019

CURRENT LIABILITIES

4,446,113 Accounts Payable

508,835 Accrued Interest Payable

120,000 Current Portion of Long Term Debt
50,738 Current Portion OPEB Liability

106,035 Accrued Liabilities

195,909 Current Portion of Compensated Absences
65,342 TOTAL CURRENT LIABILITIES

$5,492,972

LONG TERM DEBT
Itd - Notes Payable

3,049,353 TOTAL LONG TERM DEBT
5,096,532
162,874
4,537,141 OTHER LIABILITIES
$12,845,900 OPEB Liability-Long Term

Compensated Absences-Long Term
Net Pension Liability
Unearned Revenue

2,342,629 Security Deposits
37,348,992 TOTAL OTHER LIABILITIES
1,797,343
41,488,964 TOTAL LIABILITIES
(17,421,132)
$24,067,832
EQUITY
Contributed Capital
Retained Earnings-Reserved
Retained Earnings- Unreserved
Current Year Retained Earnings
$42,406,704 TOTAL EQUITY
221,568 DEFERRED INFLOW OF RESOURCES
1,308,626 Deferred amount from pension plan
$1,530,194 TOTAL DEFERRED INFLOW OF RESOURCES
TOTAL LIABILITIES, EQUITY, AND
$43,936,898 DEFERRED INFLOW OF RESOURCES
Monthly Report
(Unaudited)
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231,280
163,570
921,885
10,962
59,102
151,388

$1,538,187

15,016,796

$15,016,796

1,182,892
108,564
3,617,141
163,888
280,160

$5,352,645

$21,907,628

4,632,128

645,536

15,580,298
1,013,696

$21,871,658

157,612

$157,612

$43,936,898



ATTACHMENT 2

Ventura Port District
Cashflow Statement
As of March 31, 2019

Enterprise Fund (Includes Grant & Project Fund)

Operating Income
Non-Operating Income

Total Income

Operating Expenses
Non-Operating Expenses

Total Expenses

Change in Net Position-Accrual Basis

Cashflows for Capital and Financing Activities:
Principle paid on debt
New Debt acquired (change in Long Term portion)
Deferred amount on refundings
Acquisitions/Retirements of Capital Assets

Net Cash provided (used) by Capital & Financing

Operating Income Adjustments:
Depreciation/Impairment of assets
(Increase)decrease in receivables
(Increase)decrease in prepaid Items
Increase(decrease) in current debt serv/interest
Increase(decrease) in payables
Increase(decrease) in unearned revenue
Increase (decrease) in tenant deposits

Net Cash provided by Operating Activities

NET Increase (Decrease) in Cash
Add: Beginning Cash 7/1/18

Ending Cash at 3/31/19

Monthly Report
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37

6,548,393
1,211,685

7,760,078

6,176,291
570,015

6,746,306

1,013,772

(921,885)
4,596,381
19,925

(383,616)

3,310,805

663,235
(190,243)
(160,255)
67,785
(11,973)
(56,762)

(3,586)

308,201

4,632,778

12,7