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PORT COMMISSION AGENDA 

REGULAR MEETING  
MAY 9, 2018 AT 7:00PM 

VENTURA PORT DISTRICT OFFICE 
1603 ANCHORS WAY DRIVE, VENTURA, CA 

 
A Closed Session of the Board will be held at 6:00PM at the  

Port District Office located at 1603 Anchors Way Drive, Ventura, CA,  
to discuss the items on the Attachment to Agenda- 
Closed Session Conference with Legal Counsel.  

 
The Board will convene in Open Session at the Port District Office 

located at 1603 Anchors Way Drive for its Regular Meeting at 7:00PM. 
 
ADMINISTRATIVE AGENDA: 

 
CALL TO ORDER: By Chair Everard Ashworth  

 
PLEDGE OF ALLEGIANCE: By Chair Everard Ashworth. 

 
ROLL CALL: By the Clerk of the Board. 
 
ADOPTION OF AGENDA (3 minutes) 
Consider and approve, by majority vote, minor revisions to agenda items and/or attachments and any 
item added to, or removed/continued from the Port Commission’s agenda. Administrative Reports relating 
to this agenda and materials related to an item on this agenda submitted after distribution of the agenda 
packet are available for public review at the Port District’s office located at 1603 Anchors Way Drive, 
Ventura, CA during business hours as well as on the District’s website - www.venturaharbor.com. Each 
item on the agenda shall be deemed to include action by an appropriate motion, resolution or ordinance 
to take action on any item. 

 

APPROVAL OF MINUTES (3 minutes) 
The Minutes of the April 25, 2018 Regular Meeting will be considered for approval.  
 
PUBLIC COMMUNICATIONS (3 minutes)  
The Public Communications period is set aside to allow public testimony on items not on today’s agenda. 
Each person may address the Commission for up to three minutes or at the discretion of the Chair. 

 
CLOSED SESSION REPORT (3 minutes) 
Closed Sessions are not open to the public pursuant to the Brown Act. Any reportable actions taken by 
the Commission during Closed Session will be announced at this time.  
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Ventura Port District – Regular Meeting Agenda 
May 9, 2018 
 
BOARD COMMUNICATIONS (5 minutes) 
Port Commissioner’s may present brief reports on port issues, such as seminars, meetings and literature that 
would be of interest to the public and/or Commission, as a whole. Port Commissioner’s must provide a brief 
summary and disclose any discussions he or she may have had with any Port District Tenants related to Port 
District business.   
 
STAFF COMMUNICATIONS (5 minutes) 
Ventura Port District Staff will update the Commission on important topics if needed.  
 
LEGAL COUNSEL REPORT   (5 minutes) 
 
PROCLAMATION COMMEMORATING THE 50 ANNIVERSARY OF ISLAND PACKERS 
 
CONSENT AGENDA:  (5 minutes)  
Matters appearing on the Consent Calendar are expected to be non-controversial and will be acted upon by the 
Board at one time, without discussion, unless a member of the Board or the public requests an opportunity to 
address any given item.  Approval by the Board of Consent Items means that the recommendation is approved 
along with the terms set forth in the applicable staff reports.  
 
A) Approval of New Retail Lease Agreement for Mermaid Gallery 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners approve a new Retail Lease Agreement between the Ventura 
Port District dba Ventura Harbor Village and Tina O’Brien dba Mermaid Gallery for the premises 
located at 1575 Spinnaker Drive #107B consisting of a total of 656 square feet for a three (3) year 
term with a two (2) year option. 
 
B) Approval of New Retail Lease Agreement for Harbor Village Gallery & Gifts 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners approve a new Retail Lease Agreement between the Ventura 
Port District dba Ventura Harbor Village and Harbor Village Gallery & Gifts for the premises located at 
1559 Spinnaker Drive #106 consisting of a total of 773 square feet for a two (2) year term. 
 
C) Approval of Out of Town Travel Request 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners approve the out of town travel request for Marketing Manager, 
Jennifer Talt-Lundin.  
 
D) Approval of Third Amendment to Pre-Option Agreement for Parcels 5 and 8 Development 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners approve the Third Amendment to Pre-Option Agreement 
between the Ventura Port District and H. Parker Hospitality for the development of Parcels 5 and 8.  
 
STANDARD AGENDA:  
 
1) Update on Anchors Way Drive Modifications 
Recommended Action: Informational.  
That the Board of Port Commissioners receive an update from Michael Sondermann on the City 
approved plans for the Anchors Way Drive modifications.  
 
2) Examination of the Fish Pier Concrete Cores 
Recommended Action: Informational.  
That the Board of Port Commissioners receive a report from John Moore with Noble Consultants on 
the condition of the Fish Pier.  
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Ventura Port District – Regular Meeting Agenda 
May 9, 2018 
 
3) Approval of Brandis Tallman LLC Agreement 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners authorize the General Manager to enter into an agreement for 
placement agent services with Brandis Tallman LLC for the purpose of financing the demolition and 
new construction of the Ventura Harbor Village Marina docks C, B, G and H. 
 
4) Rescind Resolution No. 3349 and Adopt Resolution No. 3350 Approving the MOU/CBA with 

Teamsters 186 Representing the Port District Courtesy Patrol Unit 
Recommended Action: Roll Call Vote.  
That the Board of Port Commissioners rescind Resolution No. 3349 and adopt Resolution No. 3350, 
approving the Memorandum of Understanding Collective Bargaining Agreement between the Ventura 
Port District and the International Brotherhood of Teamsters Local Union No. 186, representing all 
regular full-time employees classified as the Port District Courtesy Patrol.  
 
REQUEST FOR FUTURE AGENDA ITEMS 

 
ADJOURNMENT  
 

This agenda was posted on Friday, May 4, 2018 by 5:00 p.m. at the Port District Office  
and online at www.venturaharbor.com - Port District Business - Meetings and Agendas. 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 

meeting, please contact the Ventura Port District at (805) 642-8538.  Notification 48 hours before the meeting 
will enable the District to make reasonable arrangements to ensure accessibility.   

(28 CFR 35.102.35.104 ADA Title II) 
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Ventura Port District – Regular Meeting Agenda 
May 9, 2018 
 

ATTACHMENT TO PORT COMMISSION AGENDA 
CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL 

 
WEDNESDAY, MAY 9, 2018 

 
1. Conference with Real Property Negotiators - Per Government Code Section 54956.8: 
   

a) Property: 
     Negotiating Parties: 
     Under Negotiation: 

1575 Spinnaker Drive #107B 
Oscar Peña, Brian Pendleton, Timothy Gosney 
Retail Lease Agreement for Tina O’Brien dba Mermaid Gallery 

 
b) Property: 

     Negotiating Parties: 
     Under Negotiation: 

1559 Spinnaker Drive #106 
Oscar Peña, Brian Pendleton, Timothy Gosney 
Retail Lease Agreement for Harbor Village Gallery & Gifts 

  
c) Property: 

     Negotiating Parties: 
     Under Negotiation: 

Parcel 20 
Oscar Peña, Brian Pendleton, Timothy Gosney 
Potential Assignment of Lease between Ventura Harbor Marine 
Associate, LLC and Prospective Assignee, Chris  Chrysilios  
 

d) Property: 
     Negotiating Parties: 
     Under Negotiation: 

1591 Spinnaker Drive #112 
Oscar Peña, Brian Pendleton, Timothy Gosney 
Potential New Restaurant Lease with NoRu, Inc. 
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VENTURA PORT DISTRICT  
 
 
BOARD OF PORT COMMISSIONERS 
MINUTES OF APRIL 25, 2018 
 
 
The Regular Meeting of the Ventura Board of Port Commissioners was 
called to order by Chairman Everard Ashworth at 7:06PM at the Ventura 
Port District Administration Office, 1603 Anchors Way Drive, Ventura, 
CA 93001. 
 
Commissioners Present:  
Everard Ashworth, Chairman 
Jim Friedman, Secretary 
Chris Stephens 
  
Commissioners Absent:  
Brian Brennan, Vice Chairman 
 
Port District Staff: 
Oscar Peña, General Manager 
Brian Pendleton, Deputy General Manager 
Gloria Adkins, Accounting Manager 
Joe Gonzalez, Facilities Manager 
Frank Locklear, Marina Manager 
Jennifer Talt-Lundin, Marketing Manager 
Robin Baer, Property Manager 
Richard Parsons, Consultant 
John Higgins, Harbormaster 
Jessica Rauch, Clerk of the Board  
 
Legal Counsel:  
Roland Trinh  
 
AGENDA 
 
CALL TO ORDER: By Chairman Everard Ashworth at 7:06PM. 
 
PLEDGE OF ALLEGIANCE: By Commissioner Friedman.  
 
ROLL CALL: Commissioner Brennan absent. 
 
ADOPTION OF AGENDA  
 
ACTON: Commissioner Stephens moved, seconded by Commissioner Friedman and 

carried by a vote of 3-0 to adopt the April 25, 2018 agenda.   
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Ventura Port District Board of Port Commissioners  
April 25, 2018 Regular Meeting Minutes 
Page 2 
 
APPROVAL OF MINUTES 
The Minutes of April 11, 2018 Regular meeting were considered as follows: 
 
ACTION: Commissioner Friedman moved, seconded by Commissioner Stephens and 

carried by a vote of 3-0 to approve the minutes of the April 11, 2018 regular 
meeting.  

 
PUBLIC COMMUNICATIONS: None.  
 
CLOSED SESSION REPORT: Mr. Trinh stated that the Board met in closed session; discussed 
and reviewed all items on the closed session agenda, with the exception of Item 2.  Staff was 
given instructions on how to proceed as appropriate and there was no action taken that is 
reportable under The Brown Act.  
 
BOARD COMMUNICATIONS: Commissioner Ashworth reported that he traveled to 
Sacramento to present on aquaculture to the Senate and Assembly. He also stated that the Port 
of San Diego would like to continue to partner with the District and VSE on aquaculture. On April 
18th, the California Fish and Game Commission had a meeting and boat tour with the District he 
was able to attend.  
 
STAFF COMMUNICATIONS: Mr. Peña reported that Mr. Sondermann will be presenting the 
road improvements at the May 9th Board meeting. He also reported that there is approximately 
32% of the dry storage tenants left to vacate. Ms. Talt-Lundin announced the National 
Superhero Day event at Harbor Village on Saturday April 28th honoring our local and fictional 
superheroes.   
 
LEGAL COUNSEL REPORT: None.  
 
CONSENT AGENDA:   
 
A) Approval of New Office Lease Agreement for Virtual Pacific Networks 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners approve a new Office Lease Agreement between the 
Ventura Port District dba Ventura Harbor Village and Ron Baldonado dba Virtual Pacific 
Networks for the premises located at 1591 Spinnaker Drive #201 consisting of a total of 746 
square feet for a one (1) year term. 
 
ACTION: Commissioner Stephens moved, seconded by Commissioner Friedman and 

carried by a vote 3-0 to approve a new Office Lease Agreement between the 
Ventura Port District dba Ventura Harbor Village and Ron Baldonado dba 
Virtual Pacific Networks for the premises located at 1591 Spinnaker Drive 
#201 consisting of a total of 746 square feet for a one (1) year term. 

 
B) Approval of New Office Lease Agreement for Harbour Village Insurance Agency 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners approve a new Office Lease Agreement between the 
Ventura Port District dba Ventura Harbor Village and Harbour Village Insurance Agency for the 
premises located at 1583 Spinnaker Drive #211 consisting of a total of 492 square feet for a 
three (3) year term with a two (2) year option. 
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Ventura Port District Board of Port Commissioners  
April 25, 2018 Regular Meeting Minutes 
Page 3 
 
ACTION: Commissioner Stephens moved, seconded by Commissioner Friedman and 

carried by a vote 3-0 to approve a new Office Lease Agreement between the 
Ventura Port District dba Ventura Harbor Village and Harbour Village 
Insurance Agency for the premises located at 1583 Spinnaker Drive #211 
consisting of a total of 492 square feet for a three (3) year term with a two 
(2) year option. 

 
STANDARD AGENDA:  
 
1) Update on Holiday Inn Express Expansion 
Recommended Action: Informational.  
That the Board of Port Commissioners receive an informational report from Harbor Island Hotel 
Group, L.P. regarding the expansion of the Holiday Inn Express.  
 
ACTION: Victor Dollar, from Brighton Management updated the Commission on the 

new elements of the Holiday Inn Express expansion project.  
 
2) Harbor Village Capital Projects and Funding Opportunities  
Recommended Action: Informational.  
That the Board of Port Commissioners receive an informational report from Brandis Tallman 
LLC regarding financing options for the Ventura Harbor Marina and Fish Pier.  
 
ACTION: Mr. Brandis from Brandis Tallman LLC presented the financing options to 

the Board for the Ventura Harbor Marina and Fish Pier. He will return in May 
with a proposal for approval. 

 
3) Approval of 2018 Lifeguard Services Contract 
Recommended Action: Voice Vote.  
That the Board of Port Commissioners authorize the General Manager to enter into a contract 
with State Parks to provide Lifeguard Services from mid-May 2018 through Labor Day 2018 at 
Harbor Cove and Surfers Knoll beaches for $80,055.62.  
 
ACTION: Commissioner Friedman moved, seconded by Commissioner Stephens and 

carried by a vote of 3-0 to authorize the General Manager to enter into a 
contract with State Parks to provide Lifeguard Services from mid-May 2018 
through Labor Day 2018 at Harbor Cove and Surfers Knoll beaches for 
$80,055.62. 

 
AGENDA PLANNING GUIDE AND REQUEST FOR FUTURE AGENDA ITEMS: None.  
 
ADJOURNMENT: The meeting was adjourned at 8:11PM. 
 
 

________________________________ 
             Secretary 
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VENTURA PORT DISTRICT  CONSENT AGENDA ITEM A 
BOARD COMMUNICATION   Meeting Date: May 9, 2018 
TO: Board of Port Commissioners 
FROM: Robin Baer, Property Manager 
SUBJECT: Approval of New Retail Lease Agreement for Mermaid Gallery 
 1575 Spinnaker Drive #107B 
 
RECOMMENDATION: 
That the Board of Port Commissioners approve a new Retail Lease Agreement between the 
Ventura Port District dba Ventura Harbor Village and Tina O’Brien dba Mermaid Gallery for the 
premises located at 1575 Spinnaker Drive #107B consisting of a total of 656 square feet for a 
three (3) year term with a two (2) year option. 
 
SUMMARY: 
Tina O’Brien has been a tenant since July 2011.  We have re-negotiated with this tenant who 
will now be signing a three-year term lease with a two year option. 
 
BACKGROUND: 
Her new branding and location has increased her revenues and she would like to continue 
improving her concept and sales with a longer lease term. She has been nicknamed by 
customers the “Mermaid Gallery” due to some of her mermaid paintings that have become not 
only popular but selling consistently.  She also plans to emphasize the mermaid brand by 
offering more gift items highlighting this concept. 
 
FISCAL IMPACT: 
This new lease reflects current market rental rates for retail space in the complex. The annual 
occupancy cost for this tenant first year is approximately $12,000.00.  The minimum rent over 
the three year option terms are adjusted annually by a step increase.   
 
ATTACHMENTS: 
None. 
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VENTURA PORT DISTRICT  CONSENT AGENDA ITEM B 
BOARD COMMUNICATION   Meeting Date: May 9, 2018 
TO: Board of Port Commissioners 
FROM: Robin Baer, Property Manager 
SUBJECT: Approval of New Retail Lease Agreement for Harbor Village Gallery & Gifts 
 1559 Spinnaker Drive #106 
 
RECOMMENDATION: 
That the Board of Port Commissioners approve a new Retail Lease Agreement between the 
Ventura Port District dba Ventura Harbor Village and Harbor Village Gallery & Gifts for the 
premises located at 1559 Spinnaker Drive #106 consisting of a total of 773 square feet for a two 
(2) year term. 
 
SUMMARY: 
Harbor Village Gallery & Gifts has been a tenant since 2016 in this location.  They used to be at 
1591 Spinnaker Drive from 2005 to 2016.  They like their new location even more than the 
previous one and would like to sign a two year lease. 
 
BACKGROUND: 
Buenaventura Art Association (BAA) aka Harbor Village Gallery & Gifts is a foundational arts 
organization in Ventura. This institution is devoted to sustaining Ventura County’s cultural 
character and artistic resources by developing visual artists in all stages of their careers.  They 
also have exhibition spaces inside Community Memorial Hospital and EP Foster Library 
 
FISCAL IMPACT: 
This new lease reflects current market rental rates for retail space in the complex. The annual 
occupancy cost for this tenant first year is approximately $10,116.  The minimum rent over the 
two year terms are adjusted annually by a step increase.   
 
ATTACHMENTS: 
None. 
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VENTURA PORT DISTRICT              CONSENT AGENDA ITEM C 
BOARD COMMUNICATION                                               Meeting Date: May 9, 2018 
TO:  Board of Port Commissioners 
FROM:  Oscar F. Peña, General Manager 
SUBJECT: Approval of Out of Town Travel Request 
 
RECOMMENDATION: 
That the Board of Port Commissioners approve the following out of town travel requests for: 
 

A) Marketing Manager, Jennifer Talt-Lundin to travel to San Diego, CA to participate in the 
California Travel Summit on May 30 – June 1, 2018. Attending this meeting allows the 
Marketing Manager to participate in workshops that educate and inform on many different 
issues concerning tourism. Estimated cost for the travel is as follows:  

 
Registration 
Lodging 

$599.00 
$572.00 

Meals $60.00 
Mileage $206.00 
Misc $70.00 
TOTAL $1,507.00 
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VENTURA PORT DISTRICT  CONSENT AGENDA ITEM D 
BOARD COMMUNICATION   Meeting Date: May 9, 2018 
TO: Board of Port Commissioners 
FROM: Brian Pendleton, Deputy General Manager  
SUBJECT: Third Amendment to Pre-Option Agreement for Parcels 5 and 8 Development  
 
RECOMMENDATION: 
That the Board of Port Commissioners approve the Third Amendment to Pre-Option Agreement 
between the Ventura Port District and H. Parker Hospitality for the development of Parcels 5 
and 8.  

 
SUMMARY: 
On March 14, 2018 the Board of Port Commissioners approved the Second Amendment to the 
Pre-Option Agreement for an additional 60 days, which ends May 11, 2018. The parties believe 
another 60-day extension is necessary to complete the Option Agreement and Ground Lease 
documents.  
 
BACKGROUND: 
On September 13, 2017, the Board of Port Commissioners approved the Pre-Option Agreement 
(“Agreement”) between the Ventura Port District and H. Parker Hospitality for the development 
of Parcels 5 and 8. The Agreement allows both parties to extend the 120-day term by mutual 
written agreement. The Agreement was originally set to expire on January 11, 2018, however, 
on January 10, 2018; the Board approved Amendment No. 1 to the Pre-Option Agreement, 
which extended the expiration date to March 12, 2018. Before an Option and Lease Agreements 
are entered into, the parties agreed that preliminary due diligence work needed to be done; 
these items were spelled out in the original Pre-Option Agreement. 
 
Per the Pre-Option Agreements, the District provided updated preliminary title reports and 
preliminary property surveys, while Parker completed environmental site assessments, 
archaeological assessments, biological assessments and geotechnical studies.  
 
FISCAL IMPACTS: 
The District’s expense for completing its obligations under the pre-option agreement to date is 
approximately $10,000 for preliminary title reports and land survey work.      
 
ATTACHMENT: 
Attachment 1 – Third Amendment to Pre-Option Agreement 
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- 1 - 

AMENDMENT NO. 3 TO PRE-OPTION AGREEMENT 
 

 

IDENTIFICATION 

 This Amendment No. 3 to Pre-Option Agreement (“Amendment No. 3”) is made and 

entered into as of the ______ day of May, by and between VENTURA PORT DISTRICT, a port 

district formed under and pursuant to Part 4 of the California Harbors and Navigation Code of 

the State of California (“VPD”) and H. PARKER HOSPITALITY, LLC, a California limited 

liability company (“PARKER”) (individually, “Party” or collectively, “Parties”).  

RECITALS 

 1. Effective September 13, 2017, VPD and PARKER entered into a Pre-Option 

Agreement as a first step in the anticipated negotiation of an Option to Lease and Ground Lease 

for the ultimate development of Parcels 5 and 8 in Ventura Harbor.   

 2. Effective January 11, 2018, VPD and PARKER entered into a First Amendment 

to Pre-Option Agreement, which extended the term by 60 days.  

 3. Effective March 15, 2018, VPD and PARKER entered into a Second Amendment 

to Pre-Option Agreement, which extended the term by an additional 60 days.  

 4. The Pre-Option Agreement, as amended on March 15, 2018 was to expire on May 

11, 2018, “. . .unless the Term is extended by  mutual written consent of the Parties.” 

 5. VPD and PARKER have each undertaken to perform the obligations required of 

them under the Pre-Option Agreement and have concluded that additional time is required in 

order to perform all of the due diligence items contemplated in the Pre-Option Agreement.   

 6. The parties are therefore entering into this Amendment No. 3 for the purpose of 

further extending the term of the Pre-Option Agreement. 

 

ATTACHMENT 1
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- 2 - 

AGREEMENT 

1. The parties hereby agree to extend the Term of the amended Pre-Option 

Agreement for a period of an additional sixty (60) calendar days from the natural expiration date 

set forth in Paragraph A of said Agreement, as amended.  Under the terms of this Amendment 

No. 3, the Pre-Option Agreement will now expire on July 10, 2018.  

2. Except as expressly provided above, all the terms and provisions of the Pre-

Option Agreement are unchanged and remain in full force and effect.  

 

 IN WITNESS WHEREOF, each Party has caused this Amendment No. 3 to Pre-Option 

Agreement to be executed by an authorized official on the date set forth below and agrees to 

abide by its terms. 

 

DATED: _______________    VENTURA PORT DISTRICT 

 

       By: ______________________________ 

 

DATED: _______________    H. PARKER HOSPITALITY, LLC 

 

       By: _____________________________ 

G:\VENTURA\Parcels 5 + 8\PARKER NEGOTIATIONS\AMENDMENT NO. 3 - 04-25-2018.doc 

ATTACHMENT 1
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VENTURA PORT DISTRICT                                            STANDARD AGENDA ITEM 1                                                           
BOARD COMMUNICATION Meeting Date: May 9, 2018 
TO:  Board of Port Commissioners 
FROM:  Oscar Peña, General Manager 
SUBJECT:   Update on Anchors Way Drive Modifications 

RECOMMENDATION: 
That the Board of Port Commissioners receive an update from Michael Sondermann on the City 
approved plans for the Anchors Way Drive modifications.  
 
SUMMARY: 
Michael Sondermann, President of Sondermann Ring Partners – Ventura Harbor, LLC will 
provide an update on the modifications to Anchors Way Drive.  
 
BACKGROUND:  
As part of the project on Parcels 15, 16, and 18, the developer was required to make 
modifications/improvements to Anchors Way Drive and some streets in the Ventura Keys to 
reduce overall traffic. All the street modifications required will be paid by Portside Partners 
Ventura Harbor, LLC. Additionally, the improvements must be completed prior to obtaining a 
certificate of occupancy for the first phase of development.  
 
The District’s dry storage yard will be reduced in size to allow for the reconfiguration of Anchors 
Way Drive. District staff is working with Portside to implement the changes to the dry storage 
yard.  
 
FISCAL IMPACT: 
As a result of the reconfiguration, there will be a reduction of 12%-15% of the total dry storage 
yard. In Fiscal Year 2016-2017, the revenue generated in the dry storage yard was 
approximately $110,000. A preliminary estimate in the reduction of revenue is 15% of the total 
revenue.  
 
ATTACHMENT: 
None.  
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VENTURA PORT DISTRICT                                            STANDARD AGENDA ITEM 2                                                           
BOARD COMMUNICATION Meeting Date: May 9, 2018 
TO:  Board of Port Commissioners 
FROM:  Richard Parsons, Project Manager 
SUBJECT:   Examination of the Fish Pier Concrete Cores 

RECOMMENDATION: 
That the Board of Port Commissioners receive a report from John Moore with Noble 
Consultants on the condition of the Fish Pier.  
 
SUMMARY: 
Attached is a memorandum from Noble Consultants discussing the results of the latest concrete 
core testing of the Fish Pier deck with an analytical report from the CTL Group, Inc.  
 
John Moore with Noble Consultants will be in attendance at the May 9, 2018 meeting to review 
his conclusion’s regarding the condition of the fish pier deck with the Commission.  
 
BACKGROUND:  
As part of the District’s ongoing effort to prolong the life of the commercial fish pier, Noble 
Consultants in December 2017 provided the District with a report detailing the results of an 
analysis of four cores drilled in the northwest quadrant of the fish pier. One of those cores 
showed evidence of extensive deterioration as a result of alkali-silica reaction (ASR). The other 
three cores showed only minor degrees of ASR. As a precautionary measure, the area in 
question was temporarily closed to vehicle traffic to allow time for further assessment. On April 
2, 2018, an additional sixteen 4-inch diameter concreate cores were drilled to provide more 
samples for analysis.  
 
The principal findings of the examination are summarized in the attached report. In general, the 
findings are as follows: 
 

1. The pier is not threatened with imminent collapse due to the observed concrete 
deterioration.  

2. The temporary precautionary vehicular closure of the northwest quadrant of the pier can 
be relaxed, and the pier may resume its pre-closure load-limited use.  

3. In the short term, the pier may continue to be used under its existing load limited 
operational constraints.  

4. We believe that the Port District’s efforts to prolong service life through its deck 
maintenance program have been effective.  

 
For over ten years, the District has been managing the ASR deterioration in the Fish Pier 
concrete deck. A number of concrete coatings have been applied to the deck surface with some 
degree of success in preventing additional moisture penetration into the deck.  
 
FISCAL IMPACT: 
To date, this fiscal year, the District has expended about $24,500 of the approved $30,000 from 
the original PSA dated, July 27, 2017 on the fish pier deck. Noble’s fee of $27,204 for additional 
coring and analysis will bring the total expected expenditure to about $52,000. The District’s 
current Capital Improvement Budget includes $400,000 for fish pier deck repairs. It may be 
necessary, however, to adjust that budget number at a later date when the results of the 
additional analysis are available and a preferred course of action is determined.  
 
ATTACHMENT: 
Attachment 1 – Project Memorandum – Results of Additional Concrete Testing  
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PROJECT MEMORANDUM 
  

2201 DUPONT DRIVE, SUITE 830, IRVINE, CA  92612 (949) 752-1530 
FACSIMILE (949) 752- 8381 

 
Ventura Port District 

Ventura Harbor Commercial Fish Pier Condition Assessment 
Job No. 887-18 

To: Oscar Peña 
From: Jon Moore 
Date: May 3, 2018 
RE: Results of Additional Concrete Testing 
Cc: Richard Parsons   

   
 
The concrete sampling and testing that was conducted between August and December 2017 
indicated that the northwest quadrant of the pier’s deck was severely deteriorated to an unknown 
extent. As a precautionary measure, the area in question was temporarily closed to vehicle traffic 
to allow time for further assessment. On April 2, 2018, an additional sixteen 4-inch diameter 
concrete cores were drilled to depths of approximately 12 inches below deck surface to provide 
more samples for analysis. Five core samples were obtained in and around the suspected area of 
severe deterioration in an effort to better define the extent of that region. The remaining eleven 
cores were drilled over a wider deck area to supplement data gaps. The locations of the core 
samples are shown in Figure 1. 
 
The cores were analyzed by CTL Group, Inc. to further assess the existing condition and quality 
of the concrete. Nine of the sixteen cores were visually examined for composition, extent of 
cracking, and other defects. Seven cores were tested for compressive strength to provide additional 
information on the deck concrete’s condition. The principal findings of the examination are 
summarized below, and a complete copy of the report is attached to this memorandum. 
 

 Core Nos. 5, 6, and 8 taken from the northwest pier quadrant contained fractures and 
microcracking similar to what was observed in the October 2017 Core No. 1. The cracking 
was concluded to be associated with alkali-silica reaction (ASR). The remaining cores that 
were visually examined had significantly less cracking and no obvious signs of adverse 
ASR deterioration. 

 
 Compressive strengths for all cores tested ranged from 3,840 to 6,110 pounds per square 

inch (psi). The tested concrete strengths of the two cores closest to the area suspected of 
being more deteriorated were 4,620 and 6,110 psi. These compressive strengths are greater 
than the original value of 4,000 psi that was specified for the deck’s concrete in 1980. 

 
Based upon the additional information obtained from the additional concrete sampling, visual 
analysis, and testing, we offer the following professional opinions at this time. 
 
1. We believe that the pier is not threatened with imminent collapse due to the observed 

concrete deterioration. 
 

ATTACHMENT 1
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2. The temporary precautionary vehicular closure of the northwest quadrant of the pier can 

be relaxed, and the pier may resume its pre-closure load-limited use. This conclusion is 
based upon the finding that despite the deterioration that was observed, the pier’s concrete 
still has significant strength. In most of the tests performed, concrete strengths were found 
to be greater than that originally specified by design. 

 
3. It is impossible to predict how many more years of service life the pier may have left. The 

pier will continue to be adversely impacted by ASR and penetration of chlorides into the 
concrete matrix. Over time, the concrete deterioration that results from these processes will 
progress to the point where complete replacement of the structure will be necessary. We 
therefore recommend that the Port District begin the process to plan for the eventuality of 
rebuilding the pier. 

 
4. In the short term, the pier may continue to be used under its existing load limited 

operational constraints. We recommend that inspections continue to be performed annually 
to monitor for worsening conditions. Close attention should be given to the pier’s underside 
or soffit where some of the most deteriorated concrete exists. 

 
5. We believe that the Port District’s efforts to prolong service life through its deck 

maintenance program has been effective. We recommend that this program continue with 
completion of repairs to the eastern half of the deck surface and recoating of the entire area 
with protective sealant. 
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VENTURA PORT DISTRICT                                            STANDARD AGENDA ITEM 3                                                           
BOARD COMMUNICATION Meeting Date: May 9, 2018 
TO:  Board of Port Commissioners 
FROM:  Oscar Peña, General Manager 
SUBJECT:   Approval of Brandis Tallman LLC Agreement 

RECOMMENDATION: 
That the Board of Port Commissioners authorize the General Manager to enter into an 
agreement for placement agent services with Brandis Tallman LLC for the purpose of financing 
the demolition and new construction of the Ventura Harbor Village Marina docks C, D, G and H. 
The District’s legal counsel will review the final agreement which will be on the District’s 
standard Professional Services Agreement form.  
 
SUMMARY: 
At the District’s Regular Meeting of 4/25/18, Mr. Brandis provided the Board with marina 
financing options of $4.5 million for the Harbor Village Marina project funding. This included: 
 

• 20 year Private Placement 
• 20 year Public Offering 
• 30 year Public Offering 

 
The Board rejected the 30 year public offering option because of the higher interest expense 
over 30 years.  
 
There was interest in the other two options. 
 
BACKGROUND:  
Mr. Brandis will provide District staff with updated information to distribute to the Board and the 
public on May 9th on two project financing scenarios that include 20 yr. private placement and 
20 yr. public offering and the benefits of each will be provided in the analysis. Additionally, as 
we fine tune this financing opportunity, staff is recommending $4,610,000 as the estimated new 
project funding requirement. This is the total estimated cost provided by Noble Consultants-
GEC, Inc (see Attachment #1). 
 
It is staff’s expectation that there will be a slightly higher interest cost and cost of issuance than 
reported to the Board on 4/25/18. 
 
The District has utilized Brandis Tallman, LLC in the past to assist the District with its financing 
needs. In November 2015, they acted as Placement Agents for the Rate Reset for the 2008 and 
2009 Refunding Certificates of Participation. They effectively lowered the interest rate which 
resulted in substantial savings to the District. In 2016, they assisted the District in refinancing 
the District’s loans with the Department of Boating and Waterways at a lower rate offered by the 
Department. 
 
Brandis Tallman, LLC has consistently offered excellent service to the District. Entering into an 
agreement for Placement Agent services is the first step to securing the funding necessary to 
demolish and construct new docks at Ventura Harbor Marina. At a subsequent meeting Mr. 
Brandis will describe in detail the best possible financing terms available. Based upon the 
information provided by Brandis Tallman, staff will seek direction from the Board on its 
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preference between the 20 yr. private placement option or the 20 yr. public offering so that they 
may begin work on the following scope of services: 
 

• Develop Financing Schedule 
• Monitor the Transaction Process 
• Compute Sizing and Design Structure of the Financing 
• Compile/Draft of Disclosure Reports for Private Placement or Public Offering Distribution 
• Conduct Marketing and Distribution 
• Structure Financing Terms 
• Review Financing Documents 
• Provide Pre-Closing and Closing Assistance 

 
The overall coordination of the financing shall be such as to minimize the cost of the transaction 
coincident with maximizing the District’s flexibility and capital market access. The District 
reserves the right to terminate the agreement or reject the proposed financing at any time. 
 
FISCAL IMPACT: 
Brandis Tallman will provide the fiscal impact to the District at a subsequent meeting of the 
Board. 
 
ATTACHMENT: 
Attachment 1 – Noble Consultants-GEC, Inc. Opinion of Probable Construction Cost for the 
VHV Marina Dock Replacement Project  

77



 ATTACHMENT #1

78



 

BOARD OF PORT COMMISSIONERS 

MAY 9, 2018 
 

STANDARD AGENDA ITEM 4 
RESCIND RESOLUTION NO. 3349 AND 

ADOPT RESOLUTION NO. 3350 
APPROVING THE MOU/CBA WITH 

TEAMSTERS 186 REPRESENTING THE 
PORT DISTRICT COURTESY PATROL 

UNIT 

79



VENTURA PORT DISTRICT STANDARD AGENDA ITEM 4 
BOARD COMMUNICATION Meeting Date: May 9, 2018 
TO: Board of Port Commissioners 
FROM: Jessica Rauch, Clerk of the Board 
SUBJECT: Rescind Resolution No. 3349 and Adopt Resolution No. 3350 Approving the 

MOU/CBA with Teamsters 186 Representing the Port District Courtesy Patrol 
Unit 

 
RECOMMENDATION:  
That the Board of Port Commissioners rescind Resolution No. 3349 and adopt Resolution No. 
3350, approving the Memorandum of Understanding Collective Bargaining Agreement between 
the Ventura Port District and the International Brotherhood of Teamsters Local Union No. 186, 
representing all regular full-time employees classified as the Port District Courtesy Patrol.  
 
SUMMARY:  
On April 11, 2018, the Board adopted Resolution No. 3349, approving the Memorandum of 
Understanding (MOU) Collective Bargaining Agreement between the Ventura Port District and 
the International Brotherhood of Teamsters Local Union No. 186, representing all regular full-
time employees classified as the “Dockmaster/Security Officer Unit.” Due to the incorrect 
classification of “Dockmaster/Security Officer Unit, which changed to “Port District Courtesy 
Patrol Unit,” staff is requesting the Board rescind Resolution No. 3349 and adopt Resolution No. 
3350 to make this correction as reflected in the ratified MOU.  
 
BACKGROUND: 
Over the last several months, the District’s General Manager and Marina Manager met with 
Union Representatives and steward to meet and confer in good faith concerning wages, hours 
and other terms and conditions of employment. Subject to the approval by the members of the 
Unit and approval by the Board of Port Commissioners, the MOU shall become effective April 
11, 2018 through April 11, 2020.  
 
FISCAL IMPACT: 
None.  
 
ATTACHMENTS: 
Attachment 1 – Resolution No. 3350 
Exhibit A to Attachment 1 – Executed Memorandum of Understanding 
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