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PORT COMMISSION AGENDA 

REGULAR MEETING  
MAY 13, 2015 AT 12:00 P.M. 

1603 ANCHORS WAY DRIVE, VENTURA, CA 
 

A Closed Session of the Board will be held at approximately 11:00A.M. in the  
Port District Office located at 1603 Anchors Way Drive, Ventura, California to discuss items  

on the Attachment to Agenda-Closed Session Conference with Legal Counsel and then 
reconvene thereafter to the Regular Meeting. 

 
The Board will convene in Open Session at the Port District Office 

located at 1603 Anchors Way Drive for its Regular Meeting at 12:00P.M. 
 
 

ADMINISTRATIVE AGENDA 
 

CALL TO ORDER: By Chair, Jim Friedman. 
 
PLEDGE OF ALLEGIANCE: By Chair, Jim Friedman. 
 
ROLL CALL: By the Clerk of the Board. 
 
ADOPTION OF AGENDA (3 minutes) 
Consider and approve, by majority vote, minor revisions to agenda items and/or attachments and any 
item added to, or removed/continued from the Port Commission’s agenda. Administrative Reports 
relating to this agenda and materials related to an item on this agenda submitted after distribution of the 
agenda packet are available for public review at the Port District’s office located at 1603 Anchors Way 
Drive, Ventura, CA during business hours as well as on the District’s website - www.venturaharbor.com 
(Public Notices). Each item on the agenda shall be deemed to include action by an appropriate motion, 
resolution or ordinance to take action on any item. 
 
APPROVAL OF MINUTES 
The Minutes of April 22, 2015 will be considered for approval.  
 
PUBLIC COMMUNICATIONS (3 minutes)  
The Public Communications period is set aside to allow public testimony on items not on today’s 
agenda. Each person may address the Commission for up to three minutes or at the discretion of the 
Chair. 
 
BOARD COMMUNICATIONS (5 minutes) 
Port Commissioner’s may present brief reports on port issues, such as seminars, meetings and 
literature that would be of interest to the public and/or Commission, as a whole.  
 
STAFF COMMUNICATIONS (5 minutes) 
Ventura Port District Staff will update the Commission on important topics.  
 
CLOSED SESSION REPORT (3 minutes) 
Closed Sessions are not open to the public pursuant to the Brown Act. Any reportable actions taken by 
the Commission during Closed Session will be announced at this time.  
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Ventura Port District – Regular Meeting Agenda 
May 13, 2015 
 
LEGAL COUNSEL REPORT (5 minutes) 
 
CONSENT AGENDA:  (5 minutes)  
Matters appearing on the Consent Calendar are expected to be non-controversial and will be acted 
upon by the Board at one time, without discussion, unless a member of the Board or the public 
requests an opportunity to address any given item.  Approval by the Board of Consent Items means 
that the recommendation is approved along with the terms set forth in the applicable staff reports.  
 
A) Approval of New Office Lease Agreement for Sierra Pacific Mortgage 
Recommended Action: Motion 
That the Board of Port Commissioners approve by motion a new Office lease agreement 
between the Ventura Port District dba Ventura Harbor Village and Sierra Pacific Mortgage for 
the premises located at 1583 Spinnaker Drive #213 consisting of a total of 791 square feet for 
a two (2) year term.  
 
B) Approval of New Lease Agreement for Coastal Cone/The Parlor 
Recommended Action: Motion 
That the Board of Port Commissioners approve by motion a new Restaurant lease agreement 
between the Ventura Port District dba Ventura Harbor Village and the Coastal Cone and The 
Parlor for the premises located at 1583 Spinnaker Drive #102 & #104 consisting of a total of 
1,663 square feet for a three (3) year term with one (1) five (5) year option.  
 
C) Approval of New Lease Agreement for Hawk Ridge Systems 
Recommended Action: Motion 
That the Board of Port Commissioners approve by motion a new Office lease agreement 
between the Ventura Port District dba Ventura Harbor Village and Hawk Ridge Systems for 
the premises located at 1591Spinnaker Drive #207 consisting of a total of 1,420 square feet 
and 838 square feet of patio area for a two (2) year term.  
 
STANDARD AGENDA: (65 minutes) 
 
1) Consideration of Adoption of Ordinance No. 49 (10 minutes) 
Recommended Action: Ordinance No. 49.  
That the Board of Port Commissioners:  
 

a) Conduct a public hearing for the purpose of receiving input on proposed Ordinance 49;  
 

b) Read proposed Ordinance No. 49 for the record; and 
 

c) Adopt Ordinance No. 49, which authorizes execution of the Lease between Ventura 
Port District and Ventura Harbor Marine Fuel Inc., for Parcels 3A1 and 3A2 of 1551 
Spinnaker Drive.  
 

2) Delegation of Authority Pursuant to California Government Code § 21173  
(10 minutes) 
Recommended Action: Resolution No. 3276.  
That the Board of Port Commissioners adopts Resolution No. 3276: 
 

a) Authorizing the General Manager to make applications to the California Public 
Employees’ Retirement System (CalPERS) on behalf of the District pursuant to 
Government Code Section 21152(c) for disability retirement benefits of disabled  
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Ventura Port District – Regular Meeting Agenda 
May 13, 2015 
 

employees and to initiate requests for reinstatement of such employees who are 
retired for disability; and 
 

b) Authorizing the General Manager to make determinations of an employee’s disability 
on behalf of the District and whether such disability is industrial and to certify such 
determinations and all other necessary information to CalPERS. 
 

3) Approval of Fee Increase Notification for Launch Ramp Parking and Dry Storage  
(15 minutes) 

Recommended Action: Motion.  
That the Board of Port Commissioners approve by motion the authorization of the General 
Manager to notify the public and tenants of a public hearing on May 27, 2015 to consider a 
fee increase for launch ramp parking and the District’s dry storage facility.   
 
4) Approval of 2015 Lifeguard Services Contract (15 minutes) 
Recommended Action: Motion.  
That the Board of Port Commissioners approve by motion the authorization of the General 
Manager to enter into a contract with State Parks for lifeguard services at Harbor Cove and 
Surfers Knoll from May 23 through September 7, 2015 for an amount not to exceed 
$58,578.09. 
 
5) Harbor Village Marina Safety (15 minutes) 
Recommended Action: Informational.  
That the Board of Port Commissioners receive a report on the Harbor Village Marina and the 
safety measures being taken.  
 
ADJOURNMENT 
 

This agenda was posted on Friday, May 8, 2015 at 5:00 p.m. 
 at the Port District Office and on the Internet - www.venturaharbor.com (Public Notices). 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the Ventura Port District at (805) 642-8538.  Notification 48 hours before 

the meeting will enable the District to make reasonable arrangements to ensure accessibility.   
(28 CFR 35.102.35.104 ADA Title II) 
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Ventura Port District – Regular Meeting Agenda 
May 13, 2015 
 

ATTACHMENT TO PORT COMMISSION AGENDA 
CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL 

 
WEDNESDAY, May 13, 2015 

 
 
1.  Per Government Code Section 54956.8 – Conference with Real Property Negotiators: 

     
a) Property: 
    Negotiating Parties: 
    Under Negotiation: 
 

1583 Spinnaker Drive #213 
Oscar Peña, Timothy Gosney 
Sierra Pacific Mortgage New Lease Terms 

b) Property: 
    Negotiating Parties: 
    Under Negotiation: 
 

1591 Spinnaker Drive #207 
Oscar Peña, Timothy Gosney 
Hawk Ridge Systems New Lease Terms 

c) Property: 
    Negotiating Parties: 
    Under Negotiation: 

1583 Spinnaker Drive #101 
Oscar Peña, Timothy Gosney 
Greek at the Harbor New Lease Terms 

 
     

2.  Per Government Code Section 54956.9(d)(1) – Pending Litigation:    
  Chapter 11 Bankruptcy of State Fish, Co., et al.,   U. S. Bankruptcy Court, Central District 

of California, Los Angeles Division, Case Nos. 2: 15-bk-11084-SK and 2: 15-bk-11085-SK. 
 
3.   Per Government Code Section – Potential Litigation:  
 
 a) 54956.9(d)(1) - Bashkiroff v. Ventura Port District, et al.,  

 Ventura Superior Case No. 56-2013-00442997-CU-PN-VTA 
 
   b) 54956.9(d)(2) - Claim of Bonnie Beck 
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APPROVAL OF MINUTES 
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Minutes of Special Workshop Meeting of the Ventura Port District 
Board of Port Commissioners Held April 22, 2015 
 

 
The Regular Meeting of the Ventura Board of Port Commissioners was called to order by 
Chairman Jim Friedman at 7:07PM at the Ventura Port District Office located 1603 Anchors 
Way Drive, Ventura, CA 93001.  
 
Commissioners Present:  
 
Jim Friedman, Chair  
Everard G. Ashworth, Vice Chair 
Gregory L. Carson 
Bruce E. Smith 
 
Commissioners Absent:  
 
None  
 
Port District Staff: 
 
Oscar Peña, General Manager 
Scott Miller, Harbor Master 
Robin Baer, Property Manager 
Pat Hummer, Harbor Patrol 
Joe Gonzalez, Facilities Manager 
Jennifer Talt-Lundin, Marketing Manager 
Richard Parsons, Consultant 
Jessica Rauch, Clerk of the Board  
 
Legal Counsel:  
 
Timothy Gosney  
 
AGENDA 
 
CALL TO ORDER: By Chair, Jim Friedman. 
 
PLEDGE OF ALLEGIANCE: By Harbormaster, Scott Miller.  
 
ROLL CALL: All Commissioners were present.  
 
ADOPTION OF AGENDA  
 
ACTON: Commissioner Smith moved, seconded by Commissioner Carson and 

carried by a vote of 4-0 to adopt the April 22, 2015 agenda. 
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Ventura Port District Board of Port Commissioners  
April 22, 2015 Regular Meeting Minutes 
 
APPROVAL OF MINUTES 
The Minutes of April 8, 2015 were considered as follows: 
 
ACTION: Commissioner Carson moved, seconded by Commissioner Smith and 

carried by a vote of 3-0-1 (Friedman abstained) to approve the minutes of 
April 8, 2015.  

 
PUBLIC COMMUNICATIONS: Deputy Mayor, Erik Nasarenko presented a proclamation on 
behalf of the City of Ventura and Mayor Heitmann for Harbormaster, Scott Miller’s years of 
service to the Ventura Port District and community. Lynn Mikelatos, owner of The Greek at the 
Harbor and Margarita Villa, extended an invitation to everyone for Scott Miller’s retirement party 
being held at The Greek.  
 
CLOSED SESSION REPORT: Mr. Gosney stated that the Board met in closed session; 
discussed and reviewed all of the items listed on the Attachment to Agenda. Staff was given 
instructions as to how to proceed as appropriate and there was no action taken reportable under 
The Brown Act. 
 
LEGAL COUNSEL REPORT: Mr. Gosney reported that his office is working on the agreement 
for the Mermaid statue donation. Also, a new appellate case recently held that attorney invoices 
are a confidential communication between attorney and client and therefore not disclosable 
under the Public Records Act.  
 
BOARD COMMUNICATIONS: Commissioner Ashworth gave the Commission an update on the 
grant proposal that he has been working on.  
 
DEPARTMENTAL STAFF REPORTS: Richard Parsons updated the Commission on the 
federal funding for dredging.  
 
GENERAL MANAGER REPORT: Mr. Peña reported announced the passing of longtime 
fisherman Pete Dupuy and his memorial service will be held May 2nd.  
 
CONSENT AGENDA:  
 
1) Approval of Financial Statements and Checks for the month of February 2015 
Recommended Action: Resolution No. 3275.  
That the Board of Port Commissioners adopt Resolution No. 3275 accepting and approving the 
Financial Statements, Payroll and Regular Checks for expenses in February 2015.  
 
ACTION: Commissioner Carson moved, seconded by Commissioner Ashworth and 

carried by a vote of 4-0 to adopt Resolution No. 3275 accepting and 
approving the Financial Statements, Payroll and Regular Checks for 
expenses in February 2015. 

 
2) Approval of Out of Town Travel Request 
Recommended Action: Motion 
That the Board of Port Commissioners approve by motion the Out of Town Travel Request for 
Consultant, Richard Parsons. 
 
ACTION: Commissioner Ashworth moved, seconded by Commissioner Carson and 

carried by a vote of 4-0 to approve the Out of Town Travel Request for 
Consultant, Richard Parsons. 
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Ventura Port District Board of Port Commissioners  
April 22, 2015 Regular Meeting Minutes 
 
 
STANDARD AGENDA: 
 
1) Consideration of Rejection of Claim by Craig Minton  
Recommended Action: Motion.  
That the Board of Port Commissioners approve by motion the rejection of a claim filed against 
the Ventura Port District on February 6, 2015 by Craig Minton and authorize the General 
Manager to execute and mail a Notice of Rejection to Mr. Minton.  
 
ACTION:  Commissioner Ashworth moved, seconded by Commissioner Smith and 

carried by a vote of 4-0 to approve the rejection of a claim filed against the 
Ventura Port District on February 6, 2015 by Craig Minton and authorize the 
General Manager to execute and mail a Notice of Rejection to Mr. Minton. 

 
2) Appointment of General Manager as Secretary of the Board of Port Commissioners  
Recommended Action: Motion.  
That the Board of Port Commissioners discuss and take appropriate action on the appointment 
of the General Manager as Secretary of the Board of Port Commissioners. 
 
ACTION:  Commissioner Carson moved, seconded by Commissioner Ashworth and 

carried by a vote of 4-0 to approve the appointment of the General Manager 
as Secretary of the Board of Port Commissioners. 

 
3) Approval of RRM Design Group Agreement for Additional Services 
Recommended Action: Motion.  
That the Board of Port Commissioners approve by motion the authorization of the General 
Manager to enter into a $47,390 Agreement for additional services with RRM Design Group for 
the Ventura Harbor Village Accessibility Plan Improvements. 
 
ACTION: Commissioner Carson moved, seconded by Commissioner Ashworth and 

carried by a vote of 4-0 to approve the authorization of the General 
Manager to enter into a $47,390 Agreement for additional services with 
RRM Design Group for the Ventura Harbor Village Accessibility Plan 
Improvements. 

 
4) 2015 Lifeguard Services Contract  
Recommended Action: Motion.  
That the Board of Port Commissioners review, discuss and take appropriate action on the 
contract proposed by State Parks to provide Lifeguard Services at Harbor Cove and Surfers 
Knoll.  
 
ACTION: The Commission would like to see staff return at the next meeting with 

more information on three different proposals from the City of Port 
Hueneme, the City of Ventura, and State Parks.  

 
1) 2015 – 2016 Preliminary Budget and Five Year Capital Improvement Plan  
Recommended Action: Informational.  
That the Board of Port Commissioners review and discuss the 2015 – 2016 Ventura Port District 
Preliminary Budget and Five Year Capital Improvement Plan.  
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Ventura Port District Board of Port Commissioners  
April 22, 2015 Regular Meeting Minutes 
 
ACTION:    The Commission received a report on the 2015 – 2016 preliminary budget 

and five year capital improvement plan and had the following comments 
and questions:  

1. Commissioner Carson 
• Page 76, General Expenses, Advertising – Would like more of an explanation 

for this increase. At this time would not be in favor of this increase; needs to 
be more comprehensive.  

• Page 77, General Expenses Cont’d, Village Enhancements – What budget does 
this go under? Would like to see a joint effort with both Property Management 
and Maintenance. Property Management should be involved in this process.  

• Page 77, General Expenses Cont’d, Janitorial Supplies - $8,500 increase; 
seems large.  

• Page 77, General Expenses Cont’d, Prof. Serv/Downtown Trolley Partnership – 
Are we going to continue with this? Need to bring in more partners. Should be 
up for discussion.  

• Page 77, Marketing & Promotional Expenses, Advertising – In favor of staying 
around $131,000, unless there is a justification for the $9,000 increase.  

• Page 78, Non-Operating and Other Expenditures – Is the increase attributed to 
the Harbormaster salary being part of the Harbor Patrol Department now? Yes.  

• Page 78, Building Tenant Improvements – What does this include?  
• Page 81, Capital Improvement and Maintenance Projects, Roofs – This wasn’t 

on the radar. Hopes staff is continuing to look at every option.  
• $3M for dock replacement – Loan? 
• Page 85, Harbor Village Marina Other Expenses, Grounds Maintenance – More 

information on the substantial decrease. Needs to be continued. Should be 
under Property Management, not Maintenance.  

• Page 86, Harbor Village Common Area Maintenance (CAM) Other Expenses, 
Professional/Outside Services – More information; what is this for?  

• Page 88, Harbor Dredging and Related Expenses – Thought new position 
would be covering project management, however, it is 45-50% of this budget; 
why?   

2. Commissioner Smith 
• Page 76, Harbor Village Lease Income, Retail – Leasing strategy – To assume 

100% occupancy is false. Do not know any shopping facility that does not 
account for 3-5% vacancy at any time because there is always a business 
going out or coming in. Unanticipated expenses of helping new tenants move 
in. 

• Page 76, General Expenses, Advertising – More information.  
• Page 77, Marketing & Promotional Expenses, Advertising – More information 

on $9,000 increase.  
• Page 76, Personnel Expenses, Total Wages, 5% increase in base pay - Thinks 

there is a desire to do something since there hasn’t been an increase for a 
while. Should provide a fair living wage increase; 5% should not be end all. 
Why appropriate at this time?  

• Rate increase for the launch ramp parking? Think we will have to increase.  
• More information on the cleanup of Parcels 15 and 18; $28,000 increase? 
• Page 84, Purchase/install 10 video cameras – Is that part of the dock security 

issue? Would like to see the report (on increase security requested by Board) 
to see if this is the appropriate action, before approval of the budget.   
 

9



Ventura Port District Board of Port Commissioners  
April 22, 2015 Regular Meeting Minutes 
 

3. Commissioner Ashworth 
• Think a good idea to expand on clarifications and annotations under 

comments; especially on items not being thought about. Where are things that 
won’t happen to us?  

• Glad to see the cameras are in the budget.   
• All share a desire to raise salaries. Would like more detail on how staff looks at 

the 5% and are there triggers. Be clear on what that pool of money is. What is 
the timing and how do we implement? 

• Urge some caution on assuming 100% occupancy.  
• Annotate the advertising.  
• Thanked staff for all their hard work.  
• Kudos to Gloria.  

4. Commissioner Friedman 
• Employee salary increases – Don’t want to make promises to employees can’t 

keep; it is a timing issue. Does not want to commit to an obligation that may 
not be able to meet because certain assumptions do not come through. 
Interested in staff take a look at what the City did; employees start paying into 
retirement.  

• Page 76, General Expenses, Advertising – What above and beyond do you 
typically do? Do you go through a broker?  

• Capital Improvement Budget – Reserve fund. Need to be conservative. Not 
nearly as ambitious as you are; hope to come up with a happy medium.  

 
ADJOURNMENT: The meeting was adjourned at 9:34PM.  
 
 
 

________________________________ 
             Secretary 
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BOARD OF PORT COMMISSIONERS 

CONSENT AGENDA ITEM NO. A 
APPROVAL OF NEW OFFICE LEASE AGREEMENT  

FOR SIERRA PACIFIC MORTGAGE 
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VENTURA PORT DISTRICT CONSENT AGENDA ITEM A 
BOARD COMMUNICATION   Meeting Date: May 13, 2015 
TO: Board of Port Commissioners 
FROM: Robin Baer, Property Manager 
SUBJECT: New Office Lease Agreement for Sierra Pacific Mortgage 
  1583 Spinnaker Drive #213 
 
RECOMMENDATION: 
That the Board of Port Commissioners approve by motion a new Office lease agreement 
between the Ventura Port District dba Ventura Harbor Village and Sierra Pacific Mortgage for 
the premises located at 1583 Spinnaker Drive #213 consisting of a total of 791 square feet for a 
two (2) year term.  
 
SUMMARY: 
Michael and Janette Quinn of Sierra Pacific Mortgage will be a new office tenant.   
 
BACKGROUND: 
They are relocating from Bakersfield and are making Ventura Harbor Village their new home for 
the next two years. 
 
FISCAL IMPACT:    
The average occupancy expense per year is $14,400 which could result in an additional 
$14,000 to $15,000 per year.   
 
We look forward to continued future success with this tenant.  Staff recommends the Board’s 
approval of the new lease transaction. 
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MAY 13, 2015 
BOARD OF PORT COMMISSIONERS 

CONSENT AGENDA ITEM NO. B 
APPROVAL OF NEW LEASE AGREEMENT  

FOR COASTAL CONE/THE PARLOR 
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VENTURA PORT DISTRICT CONSENT AGENDA ITEM B 
BOARD COMMUNICATION   Meeting Date: May 13, 2015 
TO: Board of Port Commissioners 
FROM: Robin Baer, Property Manager 
SUBJECT: New Retail Lease Agreement for Coastal Cone and The Parlor 
  1583 Spinnaker Drive #102 & #104 
 
RECOMMENDATION: 
That the Board of Port Commissioners approve by motion a new Restaurant lease agreement 
between the Ventura Port District dba Ventura Harbor Village and the Coastal Cone and The 
Parlor for the premises located at 1583 Spinnaker Drive #102 & #104 consisting of a total of 
1,663 square feet for a three (3) year term with one (1) five (5) year option.  
 
SUMMARY: 
The District’s Property Manager has been working with the tenant Coastal Cone and The Parlor 
to expand on their current menu options.  They have been doing research to identify a specific 
niche within the Village and enhance their current experience for the public.  They decided to 
expand on their current menu by adding additional versions of their already existing hot dog and 
hamburger options.  They have created a new menu to compliment the all American cuisine. 
 
BACKGROUND: 
They have been a restaurant tenant since December 2004.  The tenant continues to grow their 
business year after year and broke their all-time sales record in 2014. 
 
FISCAL IMPACT: 
The average occupancy expense in the first three years is $48,000 per year plus 3% of its gross 
sales which could result in an additional $20,000 to $27,000 per year.  
 
We look forward to future success with this tenant.  Staff recommends the Board’s approval of 
the new lease transaction. 
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MAY 13, 2015 
BOARD OF PORT COMMISSIONERS 

CONSENT AGENDA ITEM NO. C 
APPROVAL OF NEW LEASE AGREEMENT  

FOR HAWK RIDGE SYSTEMS 
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VENTURA PORT DISTRICT CONSENT AGENDA ITEM C 
BOARD COMMUNICATION   Meeting Date: May 13, 2015 
TO: Board of Port Commissioners 
FROM: Robin Baer, Property Manager 
SUBJECT: New Office Lease Agreement for Hawk Ridge Systems 
  1591 Spinnaker Drive #207 
 
RECOMMENDATION: 
That the Board of Port Commissioners approve by motion a new Office lease agreement 
between the Ventura Port District dba Ventura Harbor Village and Hawk Ridge Systems for the 
premises located at 1591Spinnaker Drive #207 consisting of a total of 1,420 square feet and 
838 square feet of patio area for a two (2) year term.  
 
SUMMARY: 
The tenant continues to enjoy having an office space within the Ventura Harbor Village.  They 
have been a tenant since 2008 and have requested to obtain another two-year term lease. 
 
BACKGROUND: 
Hawk Ridge Systems is the #1 largest resellers in North America for SolidWorks - Provider of 
3D CAD Design and Engineering Solutions. Hawk Ridge Systems is the source for engineering 
excellence in parametric design, analysis and simulation, product data management, technical 
communication and CNC machining.  They provide sales, support, services with 15 offices and 
training centers located in the United States and Canada. 
 
FISCAL IMPACT:    
The average occupancy expense per year is $26,000 which could result in an additional 
$12,000 per year.  
   
We look forward to continued future success with this tenant.  Staff recommends the Board’s 
approval of the new lease transaction. 
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MAY 13, 2015 
BOARD OF PORT COMMISSIONERS 

STANDARD AGENDA ITEM NO. 1 
CONSIDERATION OF ADOPTION OF ORDINANCE NO. 49 
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VENTURA PORT DISTRICT STANDARD AGENDA ITEM 1  
BOARD COMMUNICATION Meeting Date: May 13, 2015 
TO: Board of Port Commissioners 
FROM: Oscar Peña, General Manager 
SUBJECT: Consideration of Adoption of Ordinance 49, Authorizing Execution of the Lease 

between Ventura Port District and Ventura Harbor Marine Fuel Inc.  
 
 
RECOMMENDATION:  
That the Board of Port Commissioners:  

1. Conduct a public hearing for the purpose of receiving input on proposed Ordinance 49;  
2. Read proposed Ordinance No. 49 for the record; and 
3. Adopt Ordinance No. 49, which authorizes execution of the Lease between Ventura Port 

District and Ventura Harbor Marine Fuel Inc., for Parcels 3A1 and 3A2 of 1551 
Spinnaker Drive.  

 
SUMMARY: 
On April 8, 2015, the Board of Port Commissioners adopted Resolution No. 3273 approving the 
publication of a Notice of Proposed Ordinance No. 49 in a publication of general circulation. The 
District is now ready to move ahead with the next step, which is to adopt Ordinance No. 49, 
which will authorize the Chairman and Secretary to sign the Lease with Ventura Harbor Marine 
Fuel Inc., for Parcels 3A1 and 3A2. The Ordinance shall become effective after a 30-day 
referendum period.  
 
BACKGROUND: 
The Ventura Harbor Marine Fuel Facility Inc. is extending their lease at 1551 Spinnaker Drive. 
This lease includes a fuel dock pier, underground tanks and distribution system within parcels 
3A1 and 3A2. The permitted use includes the sale of diesel fuel, oil filters, commercial fish gear 
and supplies, and offers services that include oil changes and marine waste and bilge water 
disposal.  
 
This tenant has been in operation since January 2001 and has been successful in offering 
goods and services to the public.  
 
ATTACHMENTS: 
Attachment 1 – Ordinance No. 49 
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ATTACHMENT 1
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ATTACHMENT 1
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MAY 13, 2015 
BOARD OF PORT COMMISSIONERS 

STANDARD AGENDA ITEM NO. 2 
DELEGATION OF AUTHORITY PURSUANT TO  
CALIFORNIA GOVERNMENT CODE § 21173  
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VENTURA PORT DISTRICT STANDARD AGENDA ITEM 2 
BOARD COMMUNICATION Meeting Date: May 13, 2015 
TO: Board of Port Commissioners 
FROM: Gloria Adkins, Accounting Manager  
SUBJECT: Delegation of Authority for Employee Disability Retirement Benefits Pursuant to 

California Government Code § 21173 
 
RECOMMENDATION:  
That the Board of Port Commissioners adopts Resolution No. 3276: 
 

a) Authorizing the General Manager to make applications to the California Public 
Employees’ Retirement System (CalPERS) on behalf of the District pursuant to 
Government Code Section 21152(c) for disability retirement benefits of disabled  
employees and to initiate requests for reinstatement of such employees who are retired 
for disability; and 
 

b) Authorizing the General Manager to make determinations of an employee’s disability on 
behalf of the District and whether such disability is industrial and to certify such 
determinations and all other necessary information to CalPERS. 

 
SUMMARY: 
The Public Employees’ Retirement Law requires that a contracting agency, such as the District, 
make an application to the board of administration of CalPERS for disability retirement benefits 
on behalf of a disabled employee.  The District may determine whether an employee, classified 
as a local safety member, is disabled and whether such disability is “industrial” within the 
meaning of such law.  
 
Pursuant to Government Code Section 21173, the District has the power to delegate general 
authority to make such determinations of disability to the General Manager.  If the Board elects 
to delegate such authority, the General Manager will be authorized to make determinations of 
an employee’s disability without Board evaluation on a case-by-case basis. 
 
Attachment 1, if adopted, is the Resolution of the Board delegating authority to the General 
Manager. 
 
If the Board delegates such authority to the General Manager, Attachment 2 is an example of 
the resolution that will be completed by the General Manager for submission to CalPERS on 
behalf of the disabled employee in question.  Attachment 2 need not be adopted by the Board.  
 
ATTACHMENT: 
Attachment 1 – Resolution No. 3276 
Attachment 2 – Resolution by Official Delegate 
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ATTACHMENT 2
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MAY 13, 2015 
BOARD OF PORT COMMISSIONERS 

STANDARD AGENDA ITEM NO. 3 
APPROVAL OF FEE INCREASE NOTIFICATION 

 FOR LAUNCH RAMP PARKING AND DRY STORAGE 
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VENTURA PORT DISTRICT STANDARD AGENDA ITEM 3 
BOARD COMMUNICATION  Meeting Date: May 13, 2015 
TO: Board of Port Commissioners 
FROM: Oscar Peña, General Manager 
SUBJECT: Approval of Fee Increase Notification for Launch Ramp Parking and Dry Storage 
 
RECOMMENDATION: 
That the Board of Port Commissioners approve by motion the authorization of the General 
Manager to notify the public and tenants of a public hearing on May 27, 2015 to consider a fee 
increase for launch ramp parking and the District’s dry storage facility.   
 
SUMMARY: 
 
Launch Ramp Parking 
The Ventura Launch Ramp Parking lot is located in the northeast harbor area. It averages 
$3,514 annually for all annual parking pass sales and $31,162 for daily vehicle/trailer parking for 
a total of $34,676. Below are the fees charged by the District, Santa Barbara Harbor and 
Channel Islands Harbor:  
  
Current Ventura Harbor launch ramp parking fees are as follows:  

• $6.00 per vehicle/trailer for 24 hours 
• $75.00 for an annual parking pass 
• $37.50 for a dry storage tenant annual parking pass 

 
Santa Barbara Harbor has the following launch ramp parking fees:  

• $12.00 per vehicle per day 
• $20.00 per vehicle/trailer for day – three day limit 
• $75.00 for an annual parking pass – three day limit  

 
Channel Islands Harbor has the following launch ramp parking fees:  

• $7.00 per vehicle/trailer for day 
• $12.00 vehicle/trailer unoccupied overnight 
• $30.00 vehicle/trailer occupied overnight 
• $125.00 for an annual parking pass 

 
Staff recommends the following increases:  

• $8.00 per vehicle/trailer for 24 hours 
• $100.00 for an annual parking pass 
• $50.00 for a dry storage tenant annual parking pass  

 
With the proposed increases annual passes will increase to $4,550 and daily parking will 
increase to $41,552 for a total of $46,102 annually.  
 
Dry Storage Fee 
The District owns and operates a dry storage facility with approximately 116 spaces. Monthly 
income from the dry storage rentals averages $8,000 a month with a 92% occupancy rate. Fees 
were last increased 10% in July 2007, which changed the fee from $2.75 per foot to $3.00 per 
foot. The average fees for other storage facilities in Ventura run approximately $3.75 per foot to 
$4.00 per foot.  
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Staff recommends an increase of 17%, making the fee $3.50 per foot, which would increase 
annual revenues by approximately $16,320. This proposed fee increase would still be 
competitive with the surrounding storage facilities.  
 
CONCLUSION: 
If the Board authorizes these increases, staff will provide stakeholders with a notification of a 
public hearing to consider a fee increase. It is staff’s opinion that all of the above-mentioned 
user fees should be increased to recover the cost to maintain the District’s infrastructure and 
continue to provide a high level of service to our stakeholders.   
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VENTURA PORT DISTRICT STANDARD AGENDA ITEM 4 
BOARD COMMUNICATION Meeting Date: May 13, 2015 
TO: Board of Port Commissioners 
FROM: John Higgins, Harbormaster  
SUBJECT: Approval of 2015 Lifeguard Services Contract  
 
RECOMMENDATION:  
That the Board of Port Commissioners approve by motion the authorization of the General 
Manager to enter into a contract with State Parks for lifeguard services at Harbor Cove and 
Surfers Knoll from May 23 through September 7, 2015 for an amount not to exceed $58,578.09.   
 
SUMMARY: 
At the April 22 meeting, staff informed the Commission that the City of Port Hueneme was 
contacted to get information on their lifeguard program. The City of Port Hueneme contacted the 
District on the meeting day, informing staff that they would consider giving us numbers for 
contracting out lifeguards. The Commission then asked staff to come back at the next meeting 
with a proposal from the City of Port Hueneme and the City of Ventura.  
 
Staff contacted Eric Burton, who negotiated the City of Ventura’s lifeguard contract with State 
Parks. The City recently closed a 4-year contract with State Parks after difficult negotiations. 
Their cost went from $50,000 to $101,000. Under these circumstances, Mr. Burton did not feel 
the City would open the contract to add an amendment.  
 
Staff contacted City of Port Hueneme Lifeguard Supervisor, Timmy Burrows and Deputy City 
Manager, Carmen Nichols to inquire about submitting a bid for Lifeguard Services in the 
Ventura Harbor. Unfortunately, they could not consider submitting a proposal at this time.   
 
At this stage, The District only has one solution to provide lifeguard services at both Harbor 
Cove and Surfers Knoll for the summer of 2015. The proposal from State Parks stipulates that 
both beaches would have one lifeguard on duty on weekdays and two lifeguards on duty 
Saturday, Sunday and holidays. The total cost of the proposal is $58,578.09.  
 
The increased cost for the lifeguard services in 2015 is more than in previous years because the 
scope of service has increased to cover a wider area. Rich Rozzelle, the Southern Division 
Chief of the California State Parks feels the expanded coverage is essential to lessening aquatic 
emergencies through prevention and education in the south beach areas between Surfers Knoll 
Beach and Harbor Cove Beach. These areas can be extremely dangerous to all aquatic users 
during high swells and rip currents. 
 
The Harbor Patrol and State lifeguards have established an effective partnership in providing 
public safety on land and water areas. Both agencies provide assistance outside of their 
designated jurisdiction and we hope this partnership continues. State Parks is only offering the 
expanded level of service for the two beaches in the harbor for this year. 
 
CONCLUSION: 
The District is recommending this contract with the State Parks to provide lifeguard services 
from May 23rd through September 7th, 2015.  
 
ATTACHMENT: 
Attachment 1 – California State Parks Lifeguard Proposal 
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VENTURA PORT DISTRICT STANDARD AGENDA ITEM 5 
BOARD COMMUNICATION Meeting Date: May 13, 2015 
TO: Board of Port Commissioners 
FROM: Frank Locklear, Marina Manager 
SUBJECT: Harbor Village Marina Safety 
 
RECOMMENDATION:  
That the Board of Port Commissioners receive a report on the Harbor Village Marina and the 
safety measures being taken.  
 
BACKGROUND: 
A review of the marina security and safety capabilities was conducted in response to concerns 
expressed by two marina tenants during a recent Port Commission meeting. A proposed slip 
rate increase was the subject that generated the tenant comments.  
 
A third tenant, a commercial fisherman, voiced concern regarding the potential effect a slip rate 
increase could have on the local small fishing community. That tenants concern will not be 
addressed in this report. 
 
Currently, the marina Dockmaster staff provides services that include physical security 
responsibilities on a 24/7 schedule. During periods when a Dockmaster is not available, Dial 
Security Services provide Ventura Harbor Village landside security patrols of the Village, marina 
and parking areas. 
 
The Dockmaster duties require they stay on site during the duration of their shift. Marina 
security oriented duties require that Dockmasters perform the following activities during the 
course of each shift. 
 

1. Walk the docks in order to conduct the Slip Check. While conducting the slip check, 
which is an inventory of vessels reflected on the Slip Check Log, the Dockmasters look 
for discrepancies in vessel placement, unauthorized vessels, conditions such as locked 
or unlocked, potential for taking on water and other safety issues. 
 

2. Random patrols of the Village and marina parking areas on foot and while using the 
marked Dockmaster Truck. 
 

3. Contact with arriving and departing marina customers and tenants. 
 

4. Response to any marina tenant safety and security concerns that are received by the 
cell phone and VHF radio that each Dockmaster is required to keep on their person or 
within reach while on duty. 
 

5. Reporting to the Coast Guard, Fish and Game, Harbor Patrol and other emergency 
agencies, any issue that requires that response.  

 
The installation of marina dock security gates similar to those used by the other marinas in the 
harbor was a subject that was posed by one of the speakers at the meeting. 
 
This option is not viable for our marina because of the heavy commercial business presence we 
have developed. C-Dock is a commercial vessel moorage dock with two gangways. This dock 
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provides moorage not only commercial fishing and dive boats, whose crews and customers 
need around the clock access, but is the preferred dock for visitors who arrive for the free of 
charge, short duration 2-3 hour visits provided customers for visiting the Village shops and 
restaurants. 
 
The remaining D - I Docks are variations of this same business model. The minor exception to 
this model is F-Dock. F-Dock has been populated as our mixed usage dock of both commercial 
and recreational vessels. The current slip mix consists of 7 recreational and 17 commercial 
slips.  The current tenants are sailboats grouped together on the south side of the docks and 
squid seiners and light boats on the end ties and North side. The two owners that expressed 
their concern regarding the security of their vessels are moored in this area. One is a regular 
marina tenant, the other a transient vessel on a weekly rate.  
 
In an effort to provide additional security for docks D, E, F, G and I, we intend to install three 
security cameras on the North East corner of the 1591 building which will provide a wide angle 
view of activity in the marina area. The cameras which are low light capable, will be fed into a 
digital video recorder that will provide for remote monitoring by Harbor Patrol and Dockmasters 
via computer web browser and smart phone app, as well as creating a 7- 10 day retrievable 
video archive. The 1691 building and the 1449 building are both already equipped with video 
cameras that have the same capabilities.  
 
Please see the attached site map. The green areas reflect the coverage area of the currently 
installed cameras at the 1691 and 1449 buildings. The yellow area is the expected coverage 
area of the new cameras that will be located at the 1591 building. 
 
The installation of three additional cameras at the 1591 building will overlap our existing security 
camera viewing area and significantly enhance our overall ability to provide protection to the 
marina.  
 
The total cost of the new three camera installation, including equipment and labor is $1900.00.  
The funds for the cameras and the installation are available in the current year budget. 
 
ATTACHMENT: 
Attachment 1 - Site Map 
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