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PORT COMMISSION AGENDA 

REGULAR MEETING  
March 11, 2015 AT 11:00 A.M. 

1603 ANCHORS WAY DRIVE, VENTURA, CA 
 

 
The Board will convene in Open Session at the Port District Office 

located at 1603 Anchors Way Drive for its Regular Meeting at 11:00A.M. 
 

A Closed Session of the Board will be held at approximately 12:00P.M. in the  
Port District Office located at 1603 Anchors Way Drive, Ventura, California to discuss items  

on the Attachment to Agenda-Closed Session Conference with Legal Counsel and then 
reconvene thereafter to the Regular Meeting. 

 
 
CALL TO ORDER: By Chair, Jim Friedman.  
 
PLEDGE OF ALLEGIANCE: By Chair, Jim Friedman. 
 
ROLL CALL: By the Clerk of the Board. 
 
ADOPTION OF AGENDA (3 minutes) 
Consider and approve, by majority vote, minor revisions to agenda items and/or attachments and any 
item added to, or removed/continued from the Port Commission’s agenda. Administrative Reports 
relating to this agenda and materials related to an item on this agenda submitted after distribution of the 
agenda packet are available for public review at the Port District’s office located at 1603 Anchors Way 
Drive, Ventura, CA during business hours as well as on the District’s website - www.venturaharbor.com 
(Public Notices). Each item on the agenda shall be deemed to include action by an appropriate motion, 
resolution or ordinance to take action on any item. 
 
APPROVAL OF MINUTES 
The Minutes of February 25, 2015 will be considered for approval.  
 
PUBLIC COMMUNICATIONS (3 minutes)  
The Public Communications period is set aside to allow public testimony on items not on today’s 
agenda. Each person may address the Commission for up to three minutes or at the discretion of the 
Chair. 
 
BOARD COMMUNICATIONS (5 minutes) 
Port Commissioner’s may present brief reports on port issues, such as seminars, meetings and 
literature that would be of interest to the public and/or Commission, as a whole.  
 
STAFF COMMUNICATIONS (5 minutes) 
Ventura Port District Staff will update the Commission on important topics.  
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Ventura Port District – Regular Meeting Agenda 
March 11, 2015 
 
INFORMATION ITEMS: (30 minutes) 
 
1) Board of Port Commissioners Protocols and Policies Manual 
Recommended Action: Informational  
That the Board of Port Commissioners review, discuss and give staff direction on policies and 
procedures for the Board of Port Commissioners. 
 
ACTION ITEMS: (15 minutes) 
 
2) Adopt Revised Expense Reimbursement Policy for Port Commissioners and Rescind 
Resolution No. 3249 
Recommended Action: Resolution No. 3266 
That the Board of Port Commissioners adopt Resolution No. 3266, revising the Ventura Port 
District Expense Reimbursement Policy for Members of the Board of Port Commissioners, 
and rescinding Resolution No. 3249. 
 
ADJOURN TO CLOSED SESSION AT APPROXIMATELY 12:00PM 
 
RECONVENE PUBLIC SESSION  
 
CLOSED SESSION REPORT (3 minutes) 
Closed Sessions are not open to the public pursuant to the Brown Act. Any reportable actions taken by 
the Commission during Closed Session will be announced at this time.  
 
ADJOURNMENT 
 

This agenda was posted on Friday, March 6, 2015 at 5:00 p.m. 
 at the Port District Office and on the Internet - www.venturaharbor.com (Public Notices). 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the Ventura Port District at (805) 642-8538.  Notification 48 hours before 

the meeting will enable the District to make reasonable arrangements to ensure accessibility.   
(28 CFR 35.102.35.104 ADA Title II) 
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Ventura Port District – Regular Meeting Agenda 
March 11, 2015 
 

ATTACHMENT TO PORT COMMISSION AGENDA 
CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL 

 
WEDNESDAY, MARCH 11, 2015 

 
 
1.  Per Government Code Section 54956.8 – Conference with Real Property Negotiators: 

     
a) Property: 
    Negotiating Parties: 
    Under Negotiation: 
 
 

Parcel 20 
Oscar Peña, Chris Chan 
Lease Terms 
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MARCH 11, 2015  
BOARD OF PORT COMMISSIONERS 

APPROVAL OF MINUTES 
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Minutes of Special Workshop Meeting of the Ventura Port District 
Board of Port Commissioners Held February 25, 2015 
 

 
The Regular Meeting of the Ventura Board of Port Commissioners was called to order by 
Chairman Jim Friedman at 7:06PM at the Ventura Port District Office located 1603 Anchors 
Way Drive, Ventura, CA 93001.  
 
Commissioners Present:  
 
Everard G. Ashworth, Vice Chair 
Robert J. Bravo  
Gregory L. Carson 
Jim J. Friedman, Chair   
Bruce E. Smith, Secretary 
 
Commissioners Absent:  
 
None  
 
Port District Staff: 
 
Oscar Pena, General Manager 
Scott Miller, Harbor Master 
Richard Parsons, Consultant 
Gloria Adkins, Fiscal Manager 
Frank Locklear, Marina Manager  
Pat Hummer, Harbor Patrol 
John Higgins, Harbor Patrol 
Jessica Rauch, Clerk of the Board  
 
Legal Counsel:  
 
Tim Gosney  
 
AGENDA 
 
CALL TO ORDER: By Chair, Jim Friedman at 7:06PM.  
 
PLEDGE OF ALLEGIANCE: By Commissioner Bravo.  
 
ROLL CALL: All Commissioners were present.  
 
ADOPTION OF AGENDA  
 
ACTON: Commissioner Carson moved, seconded by Commissioner Bravo and 

carried by a vote of 5-0 to adopt the February 25, 2015 agenda.  
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Ventura Port District Board of Port Commissioners  
February 25, 2015 Regular Meeting Minutes 
 
APPROVAL OF MINUTES 
The Minutes of February 11, 2015 were considered as follows: 
 
ACTION: Commissioner Smith moved, seconded by Commissioner Carson and 

carried by a vote of 5-0 to approve the minutes of February 11, 2015, with 
the following revision: 

• Under Item 6, second paragraph, fourth line, add the word 
“insurance” after liability.  

 
PUBLIC COMMUNICATIONS: None.  
 
CLOSED SESSION REPORT: Mr. Gosney stated that the Board met in closed session; 
discussed and reviewed all of the items listed on the Attachment to Agenda. Staff was given 
instructions as to how to proceed as appropriate and there was no reportable action taken under 
The Brown Act. 
  
LEGAL COUNSEL REPORT: Mr. Gosney informed the Commission that the fiber cabling 
contract has be reviewed and everything should be signed. Also, the re-roofing bid documents 
have been completed and Counsel is still working on the Public Records Act Policy.    
 
BOARD COMMUNICATIONS: Commissioner Smith talked about his attendance at the Travel 
Convention in Long Beach last weekend.  
 
DEPARTMENTAL STAFF REPORTS: Richard Parsons updated the Commission on the 
progress of the Dredge. Dredging began February 12th and they are making great progress. The 
job should be finished next week.   
 
GENERAL MANAGER REPORT: Mr. Peña has been working with the Property Manager on 
the Harbor Village month to month tenants. Also, the District has been enforcing tenants and 
employees parking in public spots and have been ticketing.   
 
CONSENT ITEMS:   
 
1) Approval of Financial Statements, Payroll and Regular Checks for the month of 
December 2014 
Recommended Action: Resolution No. 3264.  
That the Board of Port Commissioners adopt Resolution No. 3264 approving the Financial 
Statements, Payroll and Regular Checks for expenses in December 2014.  
 
ACTION: Commissioner Bravo moved, seconded by Commissioner Carson and 

carried by a vote of 5-0 to adopt Resolution No. 3264 approving the 
Financial Statements, Payroll and Regular Checks for expenses in 
December 2014.  

 
2) Approval of The 805 New Lease and Expansion 
Recommended Action: Motion 
That the Board of Port Commissioners approve by motion: 

a) A new Restaurant Lease Agreement between the Ventura Port District dba Ventura 
Harbor Village and Andres S Fernandez, LLC dba “The 805” for the premises located at 
1575 Spinnaker Drive #101 & #102 consisting of a total of 2,390 square feet for a five 
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Ventura Port District Board of Port Commissioners  
February 25, 2015 Regular Meeting Minutes 
 

year term subject to (i) the termination of the Lease between Ventura Port District and 
Andres S Fernandez, LLC dba “The 805” as set forth in (b) below; (ii) the termination of 
the Lease between Ventura Port District and Sin Chol Kim dba Maru Sushi and Grill as 
set forth in (c) below; (iii) the successful close of escrow on the sale of Maru Sushi and 
Grill to Andres S Fernandez, LLC, and (iv) legal counsel’s review and approval of the 
final lease documents;  

b) A Lease Termination Agreement between Ventura Port District dba Ventura Harbor 
Village with Andres S Fernandez, LLC dba “The 805” for the premises located at 1575 
Spinnaker Drive #101, which shall terminate concurrently with the approval of the 
Restaurant Lease Agreement set forth in (a) above; and 

c) A Lease Termination Agreement between Ventura Port District dba Ventura Harbor 
Village with Sin Chol Kim dba Maru Sushi and Grill for the premises located at 1575 
Spinnaker Drive #102/#103, which shall terminate concurrently with the approval of the 
Restaurant Lease Agreement set forth in (a) above.   

 
ACTION: Commissioner Carson moved, seconded by Commissioner Bravo 

and carried by a vote of 5-0 to approve (a) a new Restaurant Lease 
Agreement between the Ventura Port District dba Ventura Harbor 
Village and Andres S Fernandez, LLC dba “The 805” for the 
premises located at 1575 Spinnaker Drive #101 & #102 consisting of 
a total of 2,390 square feet for a five year term subject to (i) the 
termination of the Lease between Ventura Port District and Andres S 
Fernandez, LLC dba “The 805” as set forth in (b) below; (ii) the 
termination of the Lease between Ventura Port District and Sin Chol 
Kim dba Maru Sushi and Grill as set forth in (c) below; (iii) the 
successful close of escrow on the sale of Maru Sushi and Grill to 
Andres S Fernandez, LLC, and (iv) legal counsel’s review and 
approval of the final lease documents; (b) a Lease Termination 
Agreement between Ventura Port District dba Ventura Harbor Village 
with Andres S Fernandez, LLC dba “The 805” for the premises 
located at 1575 Spinnaker Drive #101, which shall terminate 
concurrently with the approval of the Restaurant Lease Agreement 
set forth in (a) above; and (c) a Lease Termination Agreement 
between Ventura Port District dba Ventura Harbor Village with Sin 
Chol Kim dba Maru Sushi and Grill for the premises located at 1575 
Spinnaker Drive #102/#103, which shall terminate concurrently with 
the approval of the Restaurant Lease Agreement set forth in (a) 
above.   

 
Public Comment: Andres Fernandez is very excited for this opportunity and has been talking 
about this idea for years. The 805 will have Americano-Cubano cuisine with live entertainment 
and special events.   
 
3) Approval of Out of Town Travel Requests 
Recommended Action: Motion 
That the Board of Port Commissioners approve by motion the Out of Town Travel Request for 
Consultant and Project Manager, Richard Parsons and Commissioner, Greg Carson.  
 
ACTION: Commissioner Bravo moved, seconded by Commissioner Smith and 

carried by a vote of 5-0 to approve the out of town travel requests for 
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Ventura Port District Board of Port Commissioners  
February 25, 2015 Regular Meeting Minutes 
 

Consultant and Project Manager, Richard Parsons and Commissioner, 
Greg Carson.  

 
INFORMATIONAL ITEMS:  
 
4) Compensation and Benefits Comparison 
Recommended Action: Informational. 
That the Board of Port Commissioners receive and discuss the compensation and benefits 
comparison and provide staff with appropriate direction.  
 
ACTION: Scott Miller presented information to the Commission on compensation 

and benefit comparisons between the Ventura Port District, Channel 
Islands Harbor, Santa Barbara Harbor and Santa Cruz Harbor. Comments 
and questions from the Commission included wanting more information on 
the Cost of Living, Merit or Step Program, and giving an additional personal 
holiday. In the end, Chair Friedman told staff that he and Vice Chair 
Ashworth would meet with the General Manager to discuss how to proceed 
with this item.  

 
Public Comment: John Higgins commented on behalf of the employees that no one is 
complacent about the job they have and everyone appreciates the job they have. Not one $150 
increase goes unrecognized; it is absolutely appreciated. All employees are aware and respect 
the District’s fiscal challenges and are all working extra hard to help achieve the extra revenues 
that will get us in a better fiscal position.  
 
ACTION ITEMS:  
 
6) Oceans West Development Modernization Plan  
Recommendation Action: Motion.  
That the Board of Port Commissioners formally acknowledge by motion that the work approved 
in the Interim Modernization Plan (IMP) submitted by Oceans West Development, aka Ventura 
West Marina II, has been fully completed as required by the Lease. 
 
ACTION: Commissioner Carson moved, seconded by Commissioner Bravo and 

carried by a vote of 5-0 to formally acknowledge by motion that the work 
approved in the Interim Modernization Plan (IMP) submitted by Oceans 
West Development, aka Ventura West Marina II, has been fully completed 
as required by the Lease. 

 
7) Approval of Mid-Year Budget Adjustments for Fiscal Year 2014 – 2015  
Recommended Action: Resolution No. 3265.  
That the Board of Port Commissioners adopt Resolution No. 3265 authorizing the Mid-Year 
Budget Adjustments for Fiscal Year 2014 - 2015. 
 
ACTION: Commissioner Smith moved, seconded by Commissioner Ashworth and 

carried by a vote of 5-0 to adopt Resolution No. 3265 authorizing the Mid-
Year Budget Adjustments for Fiscal Year 2014 – 2015.  
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Ventura Port District Board of Port Commissioners  
February 25, 2015 Regular Meeting Minutes 
 

Staff will continue to evaluate options for the Harbor Village Re-Roofing 
project and bring any information to the Board that may enable the District 
to avoid the significant expenditure contemplated.  

 
5) Approval of the 2015 Non-Represented Employee Salary Adjustments  
Recommendation Action: Resolution No. 3263 
That the Board of Port Commissioners discuss and take appropriate action to approve 
Resolution No. 3263, which provides for a 3% adjustment to the bottom of the Non-Represented 
Employee Salary Range, effective January 1, 2015.  
 
ACTION: Commission Carson moved, seconded by Commissioner Bravo and carried 

by a vote of 5-0 to adopt Resolution No. 3263, which provides for a 3% 
adjustment to the bottom of the Non-Represented Employee Salary Range, 
effective January 1, 2015, with the following amendment to the resolution: 

• Attachment 1, Second Page, third paragraph, add to last 
sentence, “…and such salary increase on merit shall be subject 
to Board approval through the budget process.”  

  
REQUEST FOR FUTURE AGENDA ITEMS: None.  

ADJOURNMENT: The meeting was adjourned at 9:28PM.  
 
 
 
 

________________________________ 
             Secretary 
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MARCH 11, 2015 
BOARD OF PORT COMMISSIONERS 

INFORMATIONAL ITEM NO. 1 
BOARD OF PORT COMMISSIONERS PROTOCOLS AND 

POLICIES MANUAL  
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VENTURA PORT DISTRICT INFORMATIONAL ITEM 1 
BOARD COMMUNICATION   Meeting Date: March 11, 2015 
TO: Board of Port Commissioners 
FROM: Oscar Peña, General Manager  
SUBJECT: Board of Port Commissioners Protocols and Policies Manual 
 
RECOMMENDATION: 
That the Board of Port Commissioners review, discuss and give staff direction on policies and 
procedures for the Board of Port Commissioners.  
 
SUMMARY: 
The purpose of this item is to set forth protocols and policies that govern the Port Commission 
and the Commission meetings. The attached draft manual is for review and to start a discussion 
on ensuring uniformity of procedure, access to the public, fairness to the public and interested 
parties and compliance with legal requirements in all designated matters heard by the Board of 
Port Commissioners.  
 
ATTACHMENT: 
Attachment 1 – Draft Board of Port Commissioners Protocol Handbook  

11



BOARD OF PORT COMMISSIONERS 

PROTOCOLS AND POLICIES 
MANUAL 

 

 

 

 

VENTURA PORT DISTRICT 

 
 

Adopted _______2015
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1.0 INTRODUCTION 
 
 
1.1 Purpose and Intent 

The adoption of written guidelines regarding the conduct of public officials 
provides a sound foundation on which to build public trust and confidence. The proper 
operation of the District requires that decisions and policies be made within the proper 
channels of governmental structure, that public office not be for personal gain, and that 
the Commissioners remain objective and responsive to the needs of the public and 
business owners they serve. The purpose of this manual is to set forth protocols and 
policies that govern the Port Commission and Commission meetings. The intent of this 
manual is to ensure uniformity of procedure, access to the public, fairness to the public 
and interested parties, and compliance with legal requirements in all designated matters 
heard by the Board of Port Commissioners.  
 
1.2 District Description 
 

The Ventura Port District was established on April 8, 1952 by an election and 
majority vote of the citizens of Ventura. On April 15, 1952, the Board of Supervisors of 
Ventura County, ordered formation of the District pursuant to the Harbors and Navigation 
Code of the State of California.  

The District was organized for the purpose of acquiring, constructing and 
operating a commercial and recreational boat harbor within the City of Ventura. The 
District’s legal boundaries encompass all of the City of Ventura as well as some small 
areas outside the City limits.  

The Ventura Port District is the owner and operator of the Ventura Harbor. The 
Ventura Harbor is a 274 acre multiple use recreational and commercial fishing small 
craft harbor. Other than the 2.74 acre site owned by the Department of Interior, National 
Park Service, the District is the sole landowner within the Harbor. The District’s current 
property holdings include approximately 152 acres of land and 122 acres of water area. 
The Harbor was initially developed in the early 1960’s and still had approximately 23 
acres of land area available for development.  

The official address and principal place of business of the District is: 
  
 VENTURA PORT DISTRICT 
 1603 Anchors Way Drive 
 Ventura, CA 93001 

(805) 642-8538; Fax (805) 658-2249 
 
1.3 Ventura Port District Mission Statement 
 
The Ventura Port District, home to the Channel Islands National Park, provides a safe 
and navigable harbor and a seaside destination that benefits residents, visitors, 
fishermen and boaters to enjoy Ventura Harbor’s exceptional facilities, events and 
services. 
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1.4 Ventura Port District Goals  
 
The Ventura Port District will provide a rewarding and vibrant coastal marine experience 
to our residents and visitors through efficient and timely execution of these District 
Goals. 
1) Maintain and enhance a safe and navigable harbor by: 

A. Securing funding through the Army Corps of Engineers in coordination 
with agencies and our elected officials; 

B. Dredging the Inner Harbor and preserving infrastructure; 
C. providing superior Harbor Patrol,  Maintenance, and related Port District 

services; 
D. Preserving and enhancing infrastructure, equipment and facilities for a 

modernized, efficient and safe working harbor. 
2) Support and promote commercial and recreational boating and fishing.  
3) Increase economic development, vitality, and diversity of the District through 

effective leasing and marketing strategies. 
4) Promote sustainable use of our natural environment through business practices 

and programs designed in concert with our tenants, educators, agencies, and 
interest groups. 

5) Build respectful, productive, and mutually beneficial business relationships with 
our tenants, public agencies, elected officials and the community.  

6) Provide exceptional public service and transparency at all levels within the 
organization through effective leadership, training, mentoring, and oversight. This 
promotes accountability, increased public trust, and a more efficient, effective 
and public focused organization. 

 
2.0 GOVERNING BODY 
 

2.1 Board of Port Commissioners 
 

The Board of Port Commissioners consists of five members appointed by the 
mayor and City Council of Ventura, who shall govern the Ventura Port District. The 
Ventura City Council has the authority to remove commissioners from office during their 
term for cause by a vote of not less than five members of the Council. (H&N Code 
Section 6241.1) 

Commissioners shall not be appointed to the Board of Port Commissioners 
unless he or she is, at the time of appointment, a taxpayer within the district and has 
resided within the district for at least one year. (H&N Code Section 6244) 

Commissioners have a term of office of four years from the time of his or her 
appointment. (H&N Code Section 6245) 

 
2.2 Board Principles 

 
 The Board of Port Commissioners recognizes its actions affect the District’s 
ability to fulfill its mission. List below are practices deemed essential for the Board to 
positively affect the District’s ability to operate efficiently and effectively. The members of 
the Board of Port Commissioners affirm their commitment to act in accordance with the 
following practices identified as being compatible with the efficient and effective 
operation of the District: 
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1. Staff true to the District’s Mission.  
2. Maintain a high level of integrity and follow through with all commitments, 

especially with other government agencies.  
3. Work only as a Board, with no rogue, tangential, or hidden agendas.  
4. Always strive for consensus, but remember unanimity is not required.  
5. Once the Board has made a decision, acknowledge it.  
6. Understand the Board’s role is to set policy and ensure staff understands this, 

while facilitating staff’s ability to implement strict policy.  
7. Abide by the separation of responsibilities between the Board, General 

Manager and Staff.  
8. Clearly understand the expectations and the responsibilities of the Board 

Chair and Vice Chair.  
9. Correctly identify the issues.  
10. Realistically select important issues worth of the Board’s energies and efforts.  
11. Make sure all major policy decisions are well thought out from a legal 

perspective, all options have been explored, with each advantage and 
disadvantage, for the rate payers, explored and weighed.  

12. Accept the responsibility to bring to the Board any issues related to the 
District’s mission.  

13. Communicate all facts accurately and fully.  
14. Encourage open discussion by all Board members on all subjects.  
15. Ensure everyone has a change to give and explain his or her point of view.  
16. Aggressively listen to each other in a genuine effort to understand opposing 

views.  
17. Attend and actively participate in all meetings, keeping absences to a 

minimum.  
18. Come to meetings prepared, having reviewed the materials provided by staff.  
19. Ask the General Manager for background information as needed prior to 

Board meetings.  
20. Never hesitate to ask questions at a Board meeting or request additional 

information, if required.  
 

2.3 Responsibilities and Conduct of Commissioners  
 

2.3.1 Oath of Office 
   

 Within ten days of a Commissioners appointment and before performing 
duties of his or her office, each Commissioner shall take and subscribe to an 
Oath of Office before the Clerk of the Board, that he or she will support the 
Constitution of the United States and the Constitution of the State of California, 
and will faithfully discharge the duties of his or her office according to the best of 
their ability. (H&N Code Section 6243) 

 
2.3.2 Conflict of Interest 

 
Pursuant to Sections 87200 et. seq., Government Code, newly appointed 

Commissioners are required to file a “Statement of Economic Interests” within ten 
days of assuming office; this Statement is filed with both the County’s and City’s 
Clerk of the Board Office. After the initial statement is filed, each Commissioner 
is required to file an annual statement usually after January 1 of each year and 
no later than April 1 of each year. 
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A Commissioner is required to conform to the Conflict of Interest 
provisions of the Political Reform Act, Section 87100 et. seq., California 
Government Code, which regulate financial conflicts of interest. The law imposes 
the responsibility to avoid financial conflicts of interest upon the Commissioner. 
Pursuant to state law, each Commissioner must seek training in the obligations 
of the law to avoid conflicts of interest and to conform to all other applicable laws 
including those concerning ethics and conflict of interest. 

A Commissioner is required to file a “Leaving Office Statement” within 30 
days after leaving office. 

 
2.3.3 Ethics Training 

 
Each Commissioner shall receive at least two hours of training in general 

ethics principles and ethics laws relevant to his or her public service no later than 
one year from the first day of service. Thereafter, each Commissioner shall 
receive the training at least once every two years, without regard to the number 
of local agencies with which he or she serves.  

 
  2.3.4 Staff/Commissioner Interaction 
 

Staff Members may act as advisors to the Port Commissioner and can 
provide research and administrative services.  

Commission members should not and cannot direct staff to work on 
projects without the approval of the Chair and General Manager. To operate the 
District in an effective and professional manner, the Commission and General 
Manager need to be aware of the projects on which each staff member is 
working.  

The Commission has no authority to supervise or direct the work of staff. 
Correspondence and requests directed to the staff on behalf of Commissioners 
should be routed through the Chair and General Manger.  

 
2.4 Role of Chair 

 
  The Chair of the Board is to be elected by the Board of Port Commissioners for a 
term of two years. (HNC Section 6241.1) The Chair shall have the authority to preserve 
order at all Commission meetings, to remove any person from any meeting for disorderly 
conduct, to enforce the rules of the Commission and to determine the order of business.  
  The Chair shall have the authority to prevent the misuse of motions, or the abuse 
of any privilege, or obstruction of the business of the Commission by ruling any such 
matter out of order. In so ruling, the Chair shall be courteous and fair and should 
presume that the moving party is acting in good faith. 

 
2.5 Role of Vice-Chair 

 
 In the absence of the Chair or his inability to act, preside at all meetings.  

 
2.6 Role of Secretary 

 
 The Secretary ensures the Commission adheres to all adopted polices and must 

attest and sign all approved minutes, resolutions, etc.  
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3.0 PORT COMMISSION MEETINGS  
  
 3.1  Regular Meetings 
 

  Regular Meetings of the Board of Port Commissioners shall be held the second 
Wednesday of every month at 11:00AM and the fourth Wednesday of every month at 
7:00PM; excluding August in the Ventura Port District Office located at 1603 Anchors 
Way Drive, Ventura, California.  

 
 3.1.1 Other Locations 
 

 The Commission may, at times, elect to meet at other locations within the 
City and upon such election shall give public notice of the change of location.  

 
  3.1.2 Cancelled Meetings 
 

 When the day for any regular meeting falls on a legal holiday, the 
regularly scheduled meeting for that day shall be deemed cancelled unless 
otherwise provided by the Commission. Any meeting of the Port Commission 
may be cancelled in advance by a majority vote of the Commission. 

 
 3.2 Special Meetings & Emergency Meetings 
 

  Special and Emergency meetings of the Port Commission may be called and 
held from time to time pursuant to the procedures set forth in the Ralph M. Brown Act. 

 
3.3 Closed Sessions 
 
  The Port Commission may hold closed sessions during any regular or special 
meeting, or any time otherwise authorized by law to consider or hear any matter which is 
authorized by State law to be heard or considered in closed session.  
  The general subject matter for consideration shall be expressed in an open 
meeting before such session is held.  
  Commissioners may not reveal the nature of discussion or the decision from a 
closed session unless required by law.  

 
3.4 Quorum and Voting 
 

  Three members of the Port Commission shall constitute a quorum.  
 Any Commissioner present at a meeting when a question comes up for a vote, 
should vote for or against the item unless he/she is disqualified from voting and 
abstains because of a conflict of interest. If the vote is a voice vote, the Chair shall 
declare the result. The Commission may also vote by roll call vote. 

 
3.5 Commissioner Absences 
 
  When a Commissioner plans on being absent from a meeting, notification shall 
be provided to the Clerk of the Board.  
 
 

 
 

18



 

6 
 

 3.6  Attendance by the Public 
 

 All meetings of the Commission, except Closed Sessions, shall be open and 
public in accordance with the terms, provisions and exceptions consistent with the Ralph 
M. Brown Act. A public comment period is available to all members of the public to 
discuss their issues of concern with the Commission. 

 
3.7 Agendas 

 
The Board of Port Commissioners requires the Clerk of the Board to prepare, publish and 

distribute agendas for all meetings. Meeting agendas shall be posted at least 72 hours in 
advance and topics shall be limited to those on the agenda. Agendas are available on the 
Ventura Port District Website at http://venturaharbor.com/category/public-notices/.   
 

3.8 Minutes and Recordings 
 

Minutes and recordings of Commission meetings will be kept and maintained as 
follows:  

a. Action Minutes will be kept of all Commission meetings that are open to 
the public. Minutes are prepared after each commission meeting by the 
Clerk of the Board. These minutes are not actual transcripts of the 
meetings, but describe only the motion-maker and the contents of the 
motion, who seconded the motion, the vote, and any conditions of 
approval. The minutes will also reflect the names of public speakers. If a 
Commissioner desires for a comment to be included in the minutes, it is 
his or her responsibility to indicate that the statement is “for the record” 
before making the comments.  

b. Port Commission meetings are digitally recorded and maintained by the 
Ventura Port District Clerk of the Board. Members of the public may hear 
audio CD’s upon request to the Clerk of the Board. Copies of CD’s may be 
purchased at the Ventura Port District Office.  

 
4.0 Order of Business  

 
 The business of the Commission at its meetings will generally be conducted in 
accordance with the following order of business unless otherwise specified. A closed session 
may be held at any time during a meeting consistent with applicable law: 
 

CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
ROLL CALL 
ADOPTION OF AGENDA  
APPROVAL OF MINUTES 
PUBLIC COMMUNICATIONS  
CLOSED SESSION REPORT  
LEGAL COUNSEL REPORT    
BOARD COMMUNICATIONS  
DEPARTMENTAL STAFF REPORTS 
GENERAL MANAGER REPORT  
CONSENT ITEMS  
INFORMATIONAL ITEMS 
ACTION ITEMS  
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REQUEST FOR FUTURE AGENDA ITEMS 
ADJOURNMENT  

 
Call to Order – The Chair opens the public hearing and calls the meeting to order at the 
appropriate scheduled time.  
 
Pledge of Allegiance – The Chair or designee will lead the meeting in the Pledge of Allegiance.  
 
Roll Call – The Clerk of the Board will take roll.  
 
Adoption of the Agenda - Consider and approve, by majority vote, minor revisions to agenda 
items and/or attachments and any item added to, or removed/continued from the Port 
Commission’s agenda. This motion is approved by voice vote.  
 
Approval of the Minutes – The Commission will discuss, make possible amendments and 
approve the past meetings minutes.  
 
Public Communications – This period is set aside to allow public testimony on items not on 
the agenda. Each person may address the Commission for up to three minutes or at the 
discretion of the Chair. Each person is required to fill out and return to the Clerk of the Board a 
speaker slip, which allows the Chair to recognize who would like to speak. No person may 
speak without first being recognized by the Chair.  
Closed Session Report – Any reportable actions taken by the Commission during Closed 
Session will be announced at this time by Legal Counsel.  
 
Legal Counsel Report – Legal Counsel will report on progress on District assignments and any 
legislation matters.  
 
Board Communications – This section provides the Commission to briefly comment on Port 
District issues, such as seminars, meetings, projects and literature that would be of interest to 
the public and/or Commission, as a whole.  
 
Departmental Staff Reports – Ventura Port District Staff will give the Commission reports on 
their Department.  
 
General Manager Report - The General Manager of the Ventura Port District will report on 
items of general interest to the Port Commission and members of the public.  
 
Consent Items - Matters appearing on the Consent Calendar are expected to be non-
controversial and will be acted upon by the Board at one time, without discussion, unless a 
member of the Board or the public requests an opportunity to address any given item. Approval 
by the Board of Consent Items means that the recommendation is approved along with the 
terms set forth in the applicable staff reports.  
 
Informational Items – Staff will give a report that a Commissioner may have wanted more 
information on. No action is to be taken.  
 
Action Items – In accordance with the Ralph M. Brown Act, the Commission may not take 
action on any item that did not appear on the posted agenda 72 hours prior to the meeting. Staff 
will give the Commission a report, the Commission will ask questions, the Chair will call for 
public comment, then Commission deliberation, and then action is taken. A voice vote or roll call 
vote will be taken, unless the item is continued.  
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Request for Future Agenda Items – Commissioners can request specific items be placed on a 
future agenda.  
 
Adjournment – The current meeting is adjourned to the next scheduled meeting.  
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5.0 PORT COMMISSION POLICIES BY RESOLUTION 
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 5.1 Record Retention Policy 
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 5.2 Lease Negotiation and Administration Policy 
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 5.3 Slip Rate Policy 
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 5.4 Capital Assets and Inventory Control Administration Policy 
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 5.5 Reserve Policy 
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 5.7 Master Lease/Option Negotiation Administration Policy 
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 5.8 Expense Reimbursement Policy for Commissioners 
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 5.9 Procurement and Purchasing Policy 
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6.0 CALIFORNIA UNIFORM CONSTRUCTION COST ACCOUNTING POLICIES & 
PROCEDURES 
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 6.1 Resolution No. 3213 
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 6.2 Resolution No. 3219 
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MARCH 11, 2015 
BOARD OF PORT COMMISSIONERS 

ACTION ITEM NO. 2 
ADOPT REVISED EXPENSE REIMBURSEMENT POLICY FOR 

PORT COMMISSIONERS AND  
RESCIND RESOLUTION NO. 3249 
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VENTURA PORT DISTRICT                                                                   ACTION ITEM 2 
Board Communication                                                                      Date: March 11, 2015 
TO: Board of Port Commissioners  
FROM: Oscar Pena, General Manager 
SUBJECT: Adopt Revised Expense Reimbursement Policy for Port Commissioners and 

Rescind Resolution No. 3249 
 
RECOMMENDATION: 
That the Board of Port Commissioners adopt Resolution No. 3266, revising the Ventura Port 
District Expense Reimbursement Policy for Members of the Board of Port Commissioners, and 
rescinding Resolution No. 3249. 
 
SUMMARY: 
On August 13, 2014, the Board of Port Commissioners adopted Resolution No. 3249, Expense 
Reimbursement Policy for Commissioners. The purpose of this policy is to set forth the 
procedure of the Ventura Port District concerning the reimbursement of actual and necessary 
expenses incurred by the Board of Port Commissioners in the performance of official duties for 
the benefit of the District.  
 
The Board and Staff has determined that the policy be amended in certain particulars outlining 
the reimbursement rules and procedures for specific expenses incurred by Board 
Commissioners while conducting District business. As a result of such amendment, it is 
requested of the Board to rescind Resolution No. 3249, which was previously approved and 
adopt Resolution No. 3266 providing the revised policy.  
 
Attachment “A” shows in red font (“redline”) changes to Resolution No. 3249, adopted by the 
Board on August 13, 2014.  
 
Attachment “B” is a “clean” (final) version of the policy incorporating the amendments shown in 
the redline version and rescinding Resolution No. 3249. 
 
ATTACHMENTS: 
Attachment 1 – Redline Changes to Resolution No. 3249, adopted August 13, 2014 
Attachment 2 – Clean Version, Resolution No. 3266 
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ATTACHMENT 1 
 

RESOLUTION OF THE BOARD OF PORT COMMISSIONERS 
OF THE VENTURA PORT DISTRICT ADOPTING THE  

EXPENSE REIMBURSEMENT POLICY FOR COMMISSIONERS 
 

RESOLUTION NO.  3249 
(Adopted August 13, 2014) 

 
WHEREAS, AB 1234 was enacted in order to respond to growing public concern 

over extensive misuse of public resources by special districts; and  
 

 WHEREAS, AB 1234 requires that, if a local agency decides to provide expense 
reimbursement to members of its legislative body, it must approve the expenditure in 
advance of being incurred or it must be approved by way of a written reimbursement 
policy and adopted by the Board; and 
 
 WHEREAS, the Board of Port Commissioners finds and determines it to be in the 
best interest of the District to adopt an Expense Reimbursement Policy outlining the 
reimbursement rules and procedures for specific expenses incurred by Commissioners 
while conducting District business. 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Port Commissioners 
of the Ventura Port District hereby adopts the following Expense Reimbursement Policy 
for Commissioners: 

 
The purpose of this Expense Reimbursement Policy for Commissioners (“Policy”) 

is to set forth the procedure of the Ventura Port District (“District”) concerning the 
reimbursement of actual and necessary expenses incurred by the Commissioners of the 
Board of Port Commissioners (“Board”) in the performance of official duties for the 
benefit of the District. This Policy is intended to comply with the requirements of 
Government Code sections 53232 through 53232.4. 

 
1. General Principles:  Each Commissioner is encouraged to attend 

conferences, meetings, seminars, and other activities that provide an opportunity to be 
informed concerning matters of interest to the District. At the same time, Commissioners 
are encouraged to exercise prudence in all expenditures. Thus, reimbursement shall be 
made only for actual and necessary expenses that qualify under this Policy. 
Expenditures that are improper or otherwise not properly accounted for shall not be paid 
for or reimbursed by the District. 
 

2. Reimbursable Events and Authorized Expenditures:  Subject to the 
restrictions contained within this section, Commissioners shall be reimbursed for certain 
expenditures incurred while attending the following Reimbursable Events: 
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a. Educational conferences, workshops, seminars and similar events that are 
sponsored by industry associations or nonprofit entities for the purpose of 
discussing matters of interest to the District; 

b. Regional, state and national meetings or conferences where activities 
affecting the District’s interests are discussed or presented, such as 
California Marine Affairs Navigation Conference and other water 
educational workshops, seminars and symposiums, and tours of other 
harbors; 
 

c. Other governmental functions where a Commissioner might attend as an 
authorized representative of the District; and 

 
d. Meetings with lobbyists and legislators concerning issues of importance to 

the District. 
 
A Reimbursable Event must be approved in advance by a majority vote of the Board at 
a public meeting. Once a Reimbursable Event is approved, the District shall pay for or 
reimburse the Commissioner incurring the expense, without further approval of the 
Board, for the following Authorized Expenditures: 
 

i. Registration Fees.  Whenever possible, the District shall directly 
pay the registration fees associated with attendance at a Reimbursable Event. If 
the Commissioner makes payment at his or her own expense, the District shall 
reimburse the Commissioner for the actual cost of registration fees incurred. 

    
ii. Personal Vehicle Mileage.  A Commissioner shall be reimbursed for 

costs associated with the use of a personal vehicle to travel to/from a 
Reimbursable Event at the then-current IRS Standard Mileage Rates. the current 
rate being $0.56 per mile.  No reimbursement shall be provided for travel to/from 
regular or special Board or committee meetings or optional Ventura Port District 
Events.  A Commissioner shall be reimbursed once the Commissioner has 
indicated the actual miles traveled, the business purpose of the travel, and the 
date of travel on the approved Expense Report submitted in accordance with 
Section 5 of this Policy. Mileage calculations may be verified using tools such as 
Google or MapQuest, attached to the Expense Report. If travel requires driving to 
an airport or train station, reimbursement will be allowed for those miles traveled. 
The District will not reimburse Commissioners for any other personal vehicle 
expenses.  

 
iii. Hotel Expenses.  Whenever possible, the District shall directly pay 

for reasonable lodging expenses incurred by a Commissioner while attending a 
Reimbursable Event.  If the Commissioner makes payments at his or her own 
expense, the District shall reimburse the Commissioner for reasonable lodging 
expenses incurred.  Except when attending a conference, seminar or other 
meeting using the available group rate booked for the event, the District shall 
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reimburse a Commissioner only for the actual amount of the hotel expenses 
incurred, excluding entertainment or related expenses. 
 

iv. Meals.  A Commissioner shall be reimbursed for the actual cost of 
meals, including tips, which are incurred as part of and during a conference, 
workshop, seminar or other similar event. If the event or hotel provides any 
meals, free of charge, it is required you take advantage of this to lower the cost 
of the reimbursement. The cost of meals taken outside of such events shall be 
reimbursed up to a maximum of the following amounts: 

    Breakfast……. $20.00 
  Lunch………... $30.00 
  Dinner……….. $45.00 

The cost of alcoholic beverages will not be reimbursed. An itemized 
receipt is required for all meals with the expense report.  

 
v. Incidental Allowance.  The District shall reimburse a Commissioner 

for tips actually given to cabbies, baggage porters, bellhops and hotel 
housekeepers that are reasonable and customary for the area, as well as toll 
charges and parking fees up to the actual amount expended.  Whenever 
possible, a Commissioner should obtain receipts for incidental expenses such as 
tolls and parking fees and attach to an Expense Report pursuant to Section 5. 
 

vi. Common Carrier Travel.  When personal vehicle use for District 
business is impractical due to time and/or distance, a Commissioner may use 
regularly-scheduled commercial carriers for travel.  A Commissioner traveling by 
plane, train, rental vehicle, bus, or taxi should travel by the least-expensive fare 
actually available for the date and time of the travel, taking into account 
scheduling needs and the most-direct route.  Whenever possible, travel should 
be planned in advance to permit use of advance fares.  The District shall directly 
pay for such travel arrangements, whenever possible, but shall reimburse the 
Commissioner for actual amounts incurred at his or her own expense. 

 
3. Other Expenditures:  Only certain expenses incurred while attending an 

event outside of an approved Reimbursable Event may be reimbursed (e.g., meetings 
with Government city liaison representatives Officials, Governement Staff, or those 
individual doing business or wishing to do business with the Port District to confer on 
District business;).  The event must first be approved by a majority vote of the 
Board, at a public meeting, prior to the Commissioner attending the event.  Once 
approved, only the following expenses may be reimbursed without further Board 
approval: 

 
i. Personal Vehicle Mileage.  A Commissioner may be reimbursed for 

costs associated with the use of a personal vehicle to travel to/from a non-
Reimbursable Event at the then-current IRS Standard Mileage Rates. the current 
rate being $0.56 per mile.  Reimbursement shall be approved only for meetings 
or other events that are attended for the purpose of conducting District business.  
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A Commissioner must account for such personal vehicle expenses by indicating 
the actual miles traveled, the business purpose of the travel, and the date of 
travel on an Expense Report pursuant to Section 5.  Mileage calculations may be 
verified using tools such as Google or MapQuest, which can be attached to the 
Expense Report. If travel requires driving to an airport or train station, 
reimbursement will be allowed for those miles traveled. The District will not 
reimburse Commissioners for any other personal vehicle expenses. 

 
ii. Meals.  A Commissioner may be reimbursed for the reasonable 

cost of meals incurred, including tips, while attending events approved pursuant 
to this Section 3, up to a maximum of the following amounts for single meals: 

  Breakfast……. $20.00 
  Lunch………... $30.00 
  Dinner……….. $45.00 

The cost of alcoholic beverages will not be reimbursed. An itemized 
receipt is required for all meals with the expense report.  

  
4. Unauthorized Expenditures:  In accordance with California law, the 

District shall not reimburse expenses incurred by a the spouse, domestic partner, or 
other family member of a Commissioner, or for personal expenses such as charitable 
contributions, non-mileage vehicle expenses, the personal portion of any trip otherwise 
related to District business, or personal entertainment expenses that are not part of a 
professional or educational conference or seminar. 

 
5. Expense Report:  Expenses incurred by a Commissioner under this 

Policy shall be paid for or reimbursed only after the Commissioner seeking 
reimbursement completes and submits an Expense Report attached hereto as Exhibit 
“1.”  The Expense Report must be submitted within 10 days after the end of each month 
in which the Commissioner incurs the expense for which he or she seeks 
reimbursement.  The Commissioner must attach to the Expense Report all relevant 
documentation and receipts authenticating the expense, such as the itemized bill issued 
by a hotel, credit card receipts, or boarding pass or other tickets.  The General Manager 
shall review and approve each Expense Report submitted and may require additional 
proof of payment as necessary. 

 
6. Disclosure and Reporting:  To implement the reporting requirements of 

Government Code section 53232.3, the District shall prepare a list of the amount and 
purpose of each expense reimbursement paid by the District to each Commissioner.  
This information will be included with the agenda materials for each regular monthly 
Board meeting.  At a regular Board meeting subsequent to an attended event, the 
Commissioner attending the event must also provide either an oral or written report of 
events for which he or she was reimbursed.  If multiple officials attended the same 
event, a joint report may be made. 
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7. Public Records:  All documents related to reimbursable agency 
expenditures are public records subject to disclosure under the California Public 
Records Act and pursuant to Government Code section 53232.3. 
 

PASSED, APPROVED, AND ADOPTED at a Regular Meeting of the Board of 
Port Commissioners of the Ventura Port District held on August 13, 2014, Resolution 
No. 3249 was adopted by the following vote: 
 
AYES:     Commissioners Ashworth, Bravo, Friedman, Smith and Chairman Carson 
NOES: None 
Abstain:  None 
Absent:   None   
 
 

________________________________ 
Attest:                                                                                                                 Chairman 
 
 
_________________________________ 
Secretary  
 
 
(Seal) 
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EXHIBIT 1 
EXPENSE REPORT 

Commissioners seeking reimbursement must complete and submit this form to the District 
within 10 days after the end of the month in which the expense was incurred.  Please provide a 
brief explanation of the District related purpose for the expenditure, and receipts or copies of 
receipts to document the expense. 
 
Commissioner:  _______________________________________________ 
 
Reimbursable Expense for:  _____________________________________ 
     (Month)   (Year) 
 
Reimbursable Event(s) and Authorized Expenses 
(See Section 2 of Reimbursement Policy.) 
 
Date 

 
Event 

 
Expense(s) 

 
Amount 

 
 

   
 

   
 

   
 

   
 

   
 

  
Subtotal  

              
Other Expenditure(s) 
(See Section 3 of Reimbursement Policy.) 

 
Date 

Event/District Purpose  (provide 
brief explanation) 

 
Expense(s) 

 
Amount 

 
 

   
 

   
 

   
 

   
 

   
 

  
Subtotal  

             
 TOTAL  ___________ 

Approved By:  __________________________  Date:  _______________________ 
     Oscar Peña, General Manager 
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