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Jessica Rauch

To: John Conway
Subject: RE: Notice of June 16, 2021 Port Commission Meeting

 
 

From: John Conway <johnconwaywine@gmail.com>  
Sent: Tuesday, June 15, 2021 1:55 PM 
To: Jessica Rauch <jrauch@venturaharbor.com> 
Cc: john conway <john@conwayfamilywines.com>; Gillian Conway <gillian@conwayfamilywines.com>; Tom Conway 
<tom@conwayfamilywines.com>; Todd Mitchell <tmitchell@venturaharbor.com> 
Subject: Re: Notice of June 16, 2021 Port Commission Meeting 
 
To the Board of Port Commissioners, 
 
Conway Family Wines is thrilled to be joining the Ventura Harbor Village to open our family’s Deep Sea Wine Tasting 
Room and provide a unique wine tasting destination experience for visitors and locals alike. We look forward to working 
closely with the harbor community and are excited at the prospect of many successful years as tenants. Thank you for 
your consideration, we can’t wait to begin! Cheers, John, Tom, and Gillian Conway  
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VENTURA PORT DISTRICT 
MISCELLANEOUS AND SAFETY PLANS 

CalPERS Actuarial Issues – 6/30/19 Valuation  
 

 
 
 
 
 

 Mary Elizabeth Redding, Vice President 
 Bianca Lin, Assistant Vice President 

Wai Man Yam, Actuarial Analyst 
 Bartel Associates, LLC 

 

June 16, 2021
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Agenda 

o:\clients\ventura port district\projects\calpers\6-30-19\ba venturaportd 21-06-16 calpers misc safety 19 board presentation.docx 

  
How We Got Here  

Miscellaneous Plan  

Safety Plan  

Combined Miscellaneous and Safety  

Paying Down the Unfunded Liability  
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HOW WE GOT HERE 

 Investment Losses 
 
 CalPERS Contribution Policy 
 
 Enhanced Benefits 
 
 Demographics 
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HOW WE GOT HERE – INVESTMENT RETURN 

  
Returns (after 2001) shown are gross returns, unreduced for administrative expenses, from CalPERS 

valuation reports, when available.  The discount rate is based on expected returns net of administrative 
expenses. 

'97 '98 '99 '00 '01 '02 '03 '04 '05 '06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19 '20
Rate of Return 20.1% 19.5% 12.5% 10.7% -7.1% -6.1% 3.7% 16.6% 12.2% 11.9% 18.8% -2.9% -23.6% 11.1% 20.7% 1.0% 12.5% 18.4% 2.4% 0.6% 11.2% 8.6% 6.70% 4.70%
Discount Rate 8.25% 8.25% 8.25% 8.25% 8.25% 8.25% 7.75% 7.75% 7.75% 7.75% 7.75% 7.75% 7.75% 7.75% 7.50% 7.50% 7.50% 7.50% 7.50% 7.375% 7.25% 7.00% 7.00% 7.00%
10-Year Rolling Average 9.3% 9.0% 8.9% 6.4% 2.3% 2.6% 5.4% 6.1% 7.0% 7.1% 6.1% 5.0% 4.3% 5.7% 9.3% 8.5%

-28.00%

-21.00%

-14.00%

-7.00%

0.00%

7.00%

14.00%

21.00%

28.00%
Annual Return on Market Value of Assets 

20-Year and 30-Year 
average return rates on 
6/30/20 are 5.5% and 
7.9%, respectively 
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HOW WE GOT HERE – OLD CONTRIBUTION POLICY 

 Effective with 2003 valuations: 
 Slow (15 year) recognition of investment losses into funded status  
 Rolling 30 year amortization of all (primarily investment) losses  

 
 Designed to: 

 First smooth rates and 
 Second pay off UAL  

 
 Mitigated contribution volatility 
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HOW WE GOT HERE – ENHANCED BENEFITS 

 At CalPERS, Enhanced Benefits implemented using all (future & prior) service 
 Typically not negotiated with cost sharing  
 For Ventura Port District, formulas are not Enhanced  

 Agencies without enhanced formulas generally have better funded ratios 
and lower contribution rates 

 Tier 1 PEPRA 

 Miscellaneous 2%@55 FAE1 2%@62 FAE3 

 Safety 2%@55 FAE1 2.7%@57 FAE3 
 FAE1 is highest one year (typically final) average earnings  
 FAE3 is highest three years (typically final three) average earnings  

 PEPRA tier implemented for new employees hired after 1/1/13 
 Employee pays half of total normal cost 
 2021 Compensation limit 

 Social Security participants: $128,059 
 Non-Social Security participants: $153,671 
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HOW WE GOT HERE – DEMOGRAPHIC 

 Around the State 
 Large retiree liability compared to actives 

 State average: 56% for Miscellaneous, 65% for Safety 
 Declining active population and increasing number of retirees 
 Higher percentage of retiree liability increases contribution volatility  

 
 Ventura Port District percentage of liability belonging to retirees: 

 Miscellaneous  51% 
 Safety 35% 
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CALPERS CHANGES 

 Recent contribution policy changes: 
 No asset smoothing 
 No rolling amortization 
 5-year ramp up 

 February 2018: CalPERS adopted new amortization policy 
 Applies only to newly established amortization bases  
 Fixed dollar amortization rather than % pay  
 Amortize gains/losses over 20 rather than 30 years 
 5-year ramp up (not down) for investment gains and losses 
 No ramp up/down for other amortization bases 

 Minimizes total interest paid over time and pays off UAL faster 
 Effective June 30, 2019 valuation for 2021/22 contributions 

 CalPERS Board changed the discount rate: 
 Rate Initial Impact Full Impact 
 6/30/16 valuation 7.375% 18/19 22/23 
 6/30/17 valuation 7.25% 19/20 23/24 
 6/30/18 valuation 7.00% 20/21 24/25 
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CALPERS CHANGES 

 Risk Mitigation Strategy 
 Move to more conservative investments over time to reduce volatility  
 Only when investment return is better than expected 
 Lower discount rate in concert 
 Essentially use ≈50% of investment gains to pay for cost increases 
 Likely get to 6.0% discount rate over 20+ years 
 Risk mitigation suspended from 6/30/16 to 6/30/18 valuation  
 Did not trigger for 6/30/19 valuation 
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DEMOGRAPHIC INFORMATION - MISCELLANEOUS 

 2012 2015 2018 2019 

Actives     
 Counts 25 27 27 30 
 Average PERSable Wages $ 54,900 $ 55,700 $ 59,300 $ 57,000 
 Total PERSable Wages  1,400,000 1,500,000 1,600,000 1,700,000 
Inactive Members        
 Counts        

 Transferred 3 1 1 3 
 Separated 12 12 13 13 
 Retired  23 27 27 27 

 
As of June 30, 2019 Total Classic PEPRA 

  Employee Counts 30 22 8 
  Projected FY21/22 Payroll  $ 1,856,000 $ 1,563,000 $ 293,000 
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PLAN FUNDED STATUS - MISCELLANEOUS 

District CalPERS Assets and Actuarial Liability ($Millions) 

 

75% Funded 
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CONTRIBUTION PROJECTIONS - MISCELLANEOUS 

 Market Value Investment Return: 
 June 30, 2020  4.7%1 
 Future returns based on stochastic analysis using 1,000 trials 

Single Year Returns at2 25th Percentile 50th Percentile 75th Percentile 
Current Investment Mix 0.1% 7.0% 14.8% 
Ultimate Investment Mix 0.8% 6.0% 11.4% 

 Assumes investment returns will, generally be 6.5% (as compared to 7.0%) 
over the next 8 years and higher beyond that. 

 Discount Rate decreases due to Risk Mitigation policy 
 No Other: Gains/Losses, Method/Assumption Changes, Benefit Improvements 
 Different from CalPERS projection  
 New hire assumptions:  

 95% of 2020/21 new hires are PEPRA members and 5% are Classic 
members 

 Percentage of PEPRA member future hires to increase from 95% to 100% 
over 2 years  

                                                           
1  Gross return based on July 2020 CalPERS press release  
2  Nth percentile means N percentage of our trials result in returns lower than the indicated rates. 
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CONTRIBUTION PROJECTIONS - MISCELLANEOUS 
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CONTRIBUTION PROJECTIONS - MISCELLANEOUS 
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CONTRIBUTION PROJECTIONS - MISCELLANEOUS 

 

STANDARD ITEM 4



 
 

   

 

June 16, 2021 14  

CONTRIBUTION PROJECTIONS - MISCELLANEOUS 
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SUMMARY OF DEMOGRAPHIC INFORMATION - SAFETY 

 

 2012 2014 2018 2019 
Actives     
 Counts 9 9 10 13 
 Average PERSable Wages $ 58,200 $ 58,000 $ 54,700 $ 59,300 
 Total PERSable Wages  500,000 500,000 500,000 800,000 
Inactive Members        
 Counts       

 Transferred 4 2 3 3 
 Separated 2 - - 1 
 Retired  3 7 7 7 

 
 

As of June 30, 2019 Total Classic PEPRA 
  Employee Counts 13 10 3 
  Projected FY21/22 Payroll  $ 837,000 $ 729,000 $ 107,000 
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PLAN FUNDED STATUS - SAFETY 

District CalPERS Assets and Actuarial Liability ($Millions)  

 

79% Funded 
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CONTRIBUTION PROJECTIONS - SAFETY 

 Market Value Investment Return: 
 June 30, 2020  4.7%3 
 Future returns based on stochastic analysis using 1,000 trials 

Single Year Returns at4 25th Percentile 50th Percentile 75th Percentile 
Current Investment Mix 0.1% 7.0% 14.8% 
Ultimate Investment Mix 0.8% 6.0% 11.4% 

 Assumes investment returns will, generally be 6.5% (as compared to 7.0%) 
over the next 8 years and higher beyond that. 

 Discount Rate decreases due to Risk Mitigation policy 
 No Other: Gains/Losses, Method/Assumption Changes, Benefit Improvements 
 Different from CalPERS projection  
 New hire assumptions:  

 95% of 2020/21 new hires are PEPRA members and 5% are Classic 
members 

 Percentage of PEPRA member future hires to increase from 95% to 100% 
over 2 years 

                                                           
3  Gross return based on July 2020 CalPERS press release  
4  Nth percentile means N percentage of our trials result in returns lower than the indicated rates. 
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CONTRIBUTION PROJECTIONS - SAFETY 
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CONTRIBUTION PROJECTIONS - SAFETY 
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CONTRIBUTION PROJECTIONS - SAFETY 
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CONTRIBUTION PROJECTIONS - SAFETY 
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COMBINED MISCELLANEOUS AND SAFETY 
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PAYING DOWN THE UAL & RATE STABILIZATION 

 Options for Funding the CalPERS Obligation 
 Pay CalPERS contributions as billed 
 Favorable investment performance could reduce unfunded liability 

 Only if consistently outperform assumptions 
 Make additional payments to CalPERS 
 Set aside funds in an irrevocable supplemental/Section 115 Trust 
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PAYING DOWN THE UAL & RATE STABILIZATION 

 Favorable investment performance could reduce unfunded liability: 
 

 

7% Return  
in FY2021 

20% Return 
in FY2021 

Actuarial Accrued Liability (projected to 
6/30/2021) 18,000,000 18,000,000 
Estimated Assets at 6/30/2021 13,700,000 15,400,000 
Unfunded Liability 4,300,000 2,600,000 
Funded Ratio 76.1% 85.4% 

 
 Only if consistently outperform assumptions 

STANDARD ITEM 4



 
 

   

 

June 16, 2021 25  

PAYING DOWN THE UAL & RATE STABILIZATION 

 Make payments directly to CalPERS: 
 Likely best long-term investment return 
 Must be considered an irrevocable decision 
 Option #1: Request shorter amortization period (Fresh Start): 

 Higher short term payments 
 Cannot be changed once elected 
 Less interest and lower long term payments 

 Option #2: Additional Discretionary Payments (ADP): 
 Extra contributions applied as directed by employer to pay off a 

portion of the UAL 
 CalPERS will reduce subsequent contribution requirements by a little 
 No guaranteed savings – more assets means larger potential 

investment loss (or gain) 
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PAYING DOWN THE UAL & RATE STABILIZATION 

 Irrevocable supplemental/Section 115 Trust 
 Can only be used for CalPERS contributions  

 Investments significantly less restricted than District investment funds  
 More flexibility than paying CalPERS directly  

 District decides if and when and how much money to put into Trust  
 District decides if and when and how much to withdraw to pay CalPERS 

or reimburse Agency  
 Funding strategies typically focus on 

 Reducing the unfunded liability 
 Use funds for rate stabilization/budget predictability 
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COMPARISON OF OPTIONS 

 Supplemental Trust  CalPERS 
 Flexible  Locked In 
 Likely lower long-term return  Likely higher long-term return 
 Investment strategy choice  No investment choice 
 Does not reduce net pension 

liability for GASB reporting 
 Reduces net pension liability for 

GASB reporting 
 More visible  More restricted 
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FUNDING UAL PAY DOWN 

 District budget 
 One-time funds 
 Employee cost sharing 
 Pension Obligation Bond: 

 Usually thought of as interest arbitrage between expected earnings and rate 
paid on POB 

 No guaranteed savings 
 GFOA Advisory 
 Currently very popular 
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Jessica Rauch

To: Todd Mitchell
Subject: RE: Ahoy Todd…

 

From: Mike Lebecki <michael.lebecki@gmail.com>  
Sent: Friday, May 28, 2021 01:52 
To: Todd Mitchell <tmitchell@venturaharbor.com> 
Subject: Ahoy Todd… 
 

Harbor Thoughts… 

For your next budget meeting: 
Improve the cross sell of Island packers/VBRentals/and the Village. 
VIP gift card for use at all Village venues. 
Beef up website with the above. 
Hire a marketing consultant and part time grant writer (they're a dime a dozen). 
Add new venues to your vacancies: 
Electric bike rentals (You’ll get a grant) 
An aquarium where the carousel was, or Black Beards. That’s how Monterey resurrected itself (Again, a grant). 
Boaters concierge. 
(Work with the Grub‐hub, Door Dash, Instacart., etc., crowd.) 
NOW! No admission or guest docking/parking fees. That was a disaster years ago. 
 

30 Years of Excellence in Real Estate 
Mike Lebecki 
"Full Steam Ahead" 
DRE#01044750 

michael.lebecki@gmail.com 

mikelebecki.com 
661‐205‐6661 (Mobile or Text) 
661‐702‐4555 (Direct and VM) 
661‐702‐4505 (Fax) 
RE/MAX of Santa Clarita and Valencia 
27720 Dickason Drive 
Valencia, CA 91355 
(Feel free to text!) 
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